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St. Andrew’s Episcopal Church, Denver 
Vestry Meeting Minutes 

January 13, 2015 
6:30 – 9:00 p.m. 

 
Our Vision 

The tree of life is growing here. 
 

Our Mission 
We are called 

To offer sanctuary in the city 
To grow in God’s love 

To seek the renewal of the world 
 

 
Participants: 
• Voting members: Matt Bentley; Chris Buri, Junior Warden; Ben Cordova; Jonathan Culwell; Al 

Grinestaff; Cindy Henning; Sue Kilgore; MB Krueger; Rick Larson; Elizabeth Randall, Rector; Lisa 
Sisneros; and Susan Trickett, Senior Warden. 

• Non-voting members: Shelley Brown, Clerk; Wib Garfield, Deacon; Tim Krueger, Choirmaster; 
George Magnuson, Assisting Priest; Bob Mosher, Treasurer; and Sally  Thomas, Minister to 
Children and Youth. 

 
 
Opening Meditation—Elizabeth led a meditation on the Gospel for the Annual Meeting. 
 
 
Announcements—Susan  
 
• Elizabeth, Tim and Susan have put together a $12,000 grant to submit to the Lilly Foundation for 

the Still Point service. 
 

• The Transitional Parish workshop gave Rick, Jonathan, Elizabeth and Susan some great new 
insights, which they will be sharing with the Vestry in the near future. 

 
 
2014 finances 
 
• Financial update—Bob (see Attachment 1):  

o  Good news for 2014:  We finished the year in the black.  In December we had $18,000 in plate, 
and almost $50,000 in pledges, which was quite a bit more than projected.  Both 2014 income 
and expenses were under budget.  We have paid diocesan and regional pledges, and all bills.  
Bob expressed himself as very thankful. The Vestry applauded Bob’s work.  One unexpected 
donor was an occasional visitor who lives in the neighborhood who was delighted to discover 
this hidden gem.   

o The Red Envelope Campaign raised $4,000.  Last year’s campaign raised around $6,000. 
 

• Lessons learned—Susan/All:  Susan asked for comments and thoughts in terms of budgeting and 
financial management, based on our recent experience.   
o A mid-year review and projection (as was done in 2014) is essential. 
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o We need to continue and improve on being candid with the parish about our financial 
situation, and actively communicating the financial realities of running a parish. 

o We need venues for ongoing parish conversation about finances, both to communicate to 
parishioners and to hear from them. 

o When the parish understood the need, many stepped up to help. 
 
 
Parish survey-- Susan (see Attachment 2):   
 
• There were 135 responses, which Susan thought was a really good response – although we need to 

remember that there were 100 to 135 parishioners who did not respond.  The survey’s purpose 
was to revisit the ministry areas the parish has ranked of the highest importance and find out 
whether they still seemed important -- a pulse check; and also a way of finding what kinds of 
fundraising the parish supports.    
 

• Susan asked for comments and reactions from the Vestry: 
o The survey shows that the “big three” ministries which have been of the highest importance 

historically – worship and music, children, and outreach – continue to be the highest priorities. 
o Although there levels of parishioner participation in worship and music vary greatly, the 

survey shows that the beauty of both is a very important part of why people come to St. 
Andrew’s. 

o There seems to be a general lack of clarity about the need for and purpose of ministry to 18-to-
30 year olds. 

o There is also some lack of understanding about the need and purpose of a pastoral care 
ministry. 

o There was a relatively high level of support for envelope campaigns, and a relatively low 
resistance to them as a way of funding ministry. 

o We need to find more ways to foster open conversations about parishioner concerns, to meet 
them where they are, and safe places for people to speak. 

 
 
Report from Transitional Parish Workshop—Elizabeth reported that insights from the 
workshop (see Attachment 3) were of primary importance to the Vestry’s visioning and budgeting 
work – in particular: 
 
• The ministry triangle of UP-OUT-IN – Ministry is strong and stable when it’s balanced among those 

three points.  Our three areas of emphasis, and our mission statement, fit into this model:  
o UP:  Worship/music/prayer (Mission:  To grow in God’s love) 
o OUT:  Outreach; engagement with the neighborhood (Ministry:  To seek the renewal of the 

world) 
o IN:  pastoral care;  community life; work with children (Mission:  To offer sanctuary in the city) 

 
• Characteristics of  a program church: 

o Average Sunday attendance, but also 
o We have been performing as a program church for years in our commitment to excellence – 

high standards for worship, music, and Christian education.  We understand ourselves to be a 
program church and behave that way 

o Staffing for growth:   One of staff’s primary roles is to equip and train the people for mission 
o Whatever the leadership’s capacity for mission is, that is the limiting factor for the people.   
o It takes 18 to 30 months for a new position to pay for itself.  We find this in our own 

experience. 
 

• Missional leadership: 
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o A mission-shaped church is one that is shaped by its mission.  Missional leaders are those who 
learn to think theologically – where is God in this?  What is God asking of us?  Where do we see 
signs of the Kingdom in this moment?  The more the leaders are trained to look at things this 
way, the more the church will be ready to move in that way.  The definition of a Kairos 
moment:  The moment is at hand, the Kingdom of God is right here, right now, the appointed 
hour has come -- missional leaders see these moments.   

o Leaders also manage change effectively.  An insight for St. Andrew’s workshop participants 
was that missional leaders don’t plan for their own next logical step, but for the people.  We 
need to be planning ahead, but also figuring out where the people in the pews are.   

o Pastoral churches function as a single-cell-organism – but as the parish grows, it becomes a 
multi-celled organism.  One thing that drops away is consumer Christianity, as expressed in the 
cozy feeling of a pastoral church.   A missional church moves into more of a risk-taking 
environment.  Leadership’s role becomes more to set policy – not necessarily to feed people 
who are with us, but to equip them to do what they believe is being asked of them by God. 

o The zone of proximal development:  The best area for learning something new is in the zone 
nearest to what is already known and familiar – too far out from there will lose parishioners, 
and staying too far within the zone of what’s already known will bore them. 

o Growth is not linear, but more in the form of a circle/cycle:  as the parish reaches the top of the 
circle, it needs to move up and out to something new, or it will crest and go down on the other 
side.    Parishioners usually think they’re on the up slope, but leaders say they’re much more on 
the top.  One dynamic is how to walk back to where the parish is and tell stories about why this 
matters and show them that we’re choosing things that lead to light and growth.   We walk 
back a few steps and help the parish move forward.  The workshop said to truly consider 
whether the parish really has the will to move forward on new initiatives, staff and programs.   
 
 

2015 parish finances and budget—Elizabeth & Susan led a discussion of various options to 
reduce the expense side of the proposed 2015 budget, or to raise additional income for it.  
 
• The Vestry agreed on the following strategy: 

o To cut $18,000 from Building and Grounds, the parishioner loan repayment reserve (additions 
to the fund had been included as expense in the 2015 budget) and the regional pledge amount; 
$10,000 from ministry expenses; and $10,000 from music.   

o (Tim) to institute a Music Guild to raise $25,000 from individuals. 
o (Elizabeth) To raise funds from individuals to partially fund the curate position ($20,000). 

 
• Although the above actions considerably reduced the deficit, they did not eliminate it.   

o MOTION:  Chris moved that we present an unbalanced budget to the parish at the Annual 
Meeting.  Al seconded.  The motion passed with one opposed.   

o  Elizabeth proposed and the Vestry agreed to have an email meeting to approve the final 
budget, after Bob had a chance to put it together, and to offer parish conversations on Sundays 
prior to the Annual Meeting.  ACTION:  These conversations were to be announced in the E-
ministry. 

 
 
New Business  
 
• Endowment resolution (Elizabeth):  MOTION:  MB Krueger moved that  Tommy Timm and Betty 

Luce be named as members of the Endowment Committee with terms expiring in 2016, without re-
election eligibility; and that Nancy Weaver, Sonny Wiegand and Jennifer Barker be named as 
members with terms ending in January 2017, eligible for re-election.  Jonathan Culwell seconded.  
The motion passed unanimously. 
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• Request from Peter and Anne Thulson (Susan):   MOTION:  Rick moved that we agree to host the 
Thulsons’ summer art camp per the request sent by Peter.  Al seconded.  The motion passed 
unanimously.  
 

• Shrove Tuesday pancake supper (Susan):  it was a huge hit with the parish last year.  This year 
Shrove Tuesday is February 17th.   The Vestry agreed to sponsor and staff it again, and Sally agreed 
to anchor the event. 

 
 
Approval of December Minutes:  Approved as amended by Al. 
 
 
Other Business 
 
• This is the last Vestry meeting for MB, Sue, Rick and Chris.  The next meeting (on February 10) will 

include them for the potluck.  
 

• Elizabeth raised concerns surfaced by the tragedy in Baltimore, where a bicyclist was hit by the 
Suffragan Bishop, who was drunk and texting at the time.  Tragically it brings into focus the 
relation of the Episcopal Church to alcohol.  All of us need to take this very seriously as a piece of 
our identity.  Although many people joke about it, it is really a serious matter.  In this parish, we 
like parties and offer wine at them, but we also offer an attractive alternative adult beverage, and 
we have a bartender.  It’s only a beginning and warrants further conversation.  ACTION:  This topic 
is flagged for future conversations. 
 

• Event to have conversation with former Vestry members:  No date has yet been set. 
 
 
Elizabeth offered a closing prayer, and the meeting adjourned at 10:54 pm. 
 
Respectfully submitted, 
Shelley Brown, Clerk 
 
 
Attachments to the Minutes 

• Attachment 1:  December 2014 Financial Report 
• Attachment 2: Parish Survey results 
• Attachment 3:  Transitional Parish Conference report 

 
 

Action item summary:  (Items in italics are outstanding from previous meetings) 
 

1. (Elizabeth and Susan) Schedule parish conversations regarding the 2015 budget for the 
Sundays prior to the Annual Meeting, and announce them in the E-ministry 
 

2. (Elizabeth)  Schedule future conversations regarding the uses of alcohol and desirable policies 
guiding that for St. Andrew’s. 
 

3. (Susan and Elizabeth) Schedule an event to have conversation with former Vestry members. 
 

4. (All)  If it is decided to begin asking for facility use donations by groups not charging participants, 
revise the Facility Use Policy to address this. 
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5. (Bob)  Contact our bank about reducing bank charges. 
 

6. (Bob) Check why the music payroll tax calculation went down in the 2015 budget proposal. 
 

7.  (TBD) Form a Safety task force or committee (perhaps an ongoing ministry with a chair with a 3-
year term) 
 

8. (Elizabeth) Take the material from the retreat and put together a document supplementary to 
the proto-plan along with some questions to invite thought, in order to give the ministers more 
material to work with – and then get some thoughts back from the ministry leaders in order to 
get ideas about programming for the next three years. 
 

9.  (Susan) Ask Bob to clarify where the escrow amount appears in financial reports. 
 

10.   (Vestry, TBD)  Address guidelines for use of the parish bulletin board and tract rack. 
 

11. (Vestry –TBD) Respond to the Financial Planning Task Force regarding their questions to the Vestry as 
articulated in their report (see December 2013 Vestry minutes, Attachment 2). 
 

12. (Vestry – TBD) Evaluate the Financial Planning Task Force model for accuracy, and explore whether there 
is guidance on trajectories for growing churches.   
 

 
 
 
Vestry Norms - Our Promises to Each Other 
 
• We will be prayerful in all that we do, in order to gain spiritual direction and find common ground. 

 
• We will make a priority of regular participation in vestry meetings and other vestry responsibilities. 

 
• We will respect each other’s time, coming prepared to all meetings, and addressing issues succinctly. 

 
• We will be fully engaged and present, willing to participate in discussion, even if it’s hard or our views are 

potentially unpopular.  
 

• We will listen and speak with respect, 
o Creating a safe environment for full participation, 
o Using “I” statements, 
o Assuming good intent, 
o Being open to others’ perspectives and opinions, 
o Avoiding side conversations. 

 
• We will be clear about issues or processes requiring confidentiality and will preserve confidentiality when 

needed. 
 

• We will be generous in taking on necessary tasks. 
 

• We will positively represent vestry decisions in conversations with parishioners. 
 

• We will read and respond to vestry emails in a timely manner, minimizing email traffic by sending and 
replying to only those necessary in the conversation. 

 
 



St. Andrew’s Episcopal Church 
Treasurer’s Report (Revised) 
December 2014  
 

 Balance Sheet 
We ended the year with $14,257.93 in our General Operating checking account and $20,575.03 
in Accounts Payable (see Accounts Payable report). Because we also had $13,260.35 in Accounts 
Receivable we were able to pay all of the outstanding 2014 bills ($20,575.03) shortly after the 
beginning of 2015.  The $13,260.35 in receivables consists of $5,058 in 2014 revenue not 
deposited until 2015, $608.50 in additional designated income for Advent/Christmas flowers not 
transferred to the Operating Account until 2015, $696.85 for King Sooper Card use in December, 
and $6,897 in endowment income for 2014 not deposited until 2015 (the Vestry voted to bring 
this into operating income to go towards our $15,000 budgeted outreach). 

 

 Budget vs. Actual -  Income 
Operating income in December ($67,844.20) exceeded the December budget by $22,102.20!  
And, while Operating Income was short of budget for the year, combined with under-budget 
expense, it was enough (see above)! 
 
There Will Your Heart Be Also – we received year-end donations of $3,333 and $500!  
 
Designated income for December included $1,431.65 for flowers, $2,164.94 for the Children’s 
Minister’s salary, $869.37 in Catechumenate expense, and a $262.95 (stock gift) donation to 
Music. 

 
 

 Budget vs. Actual - Expenses 
Salaries and Benefits, Ministries Expenses, Buildings and Grounds, Administrative and Music all 
ended the year under-budget.  This was due in part to efforts to reduce costs – see Music for 
example.   Thanks Tim!  

 

 Budget vs. Actual - Unbudgeted Income and Expense 
The YTD side shows all other Revenue and Expense transactions that were not part of our 
regular budget including a $25,000 gift from our Who Is My Neighbor fund to Metro CareRing. 
 

If you have any questions or concerns about St. Andrew’s finances please contact me at 
bobdmosher@gmail.com or 303-916-5766. 
 
Bob Mosher 
Treasurer 

 
 

ATTACHMENT 1 -- DECEMBER 2014 FINANCIAL REPORTS

mailto:bobdmosher@gmail.com


ASSETS
  Current Assets

    Bank Accounts

      General Operating 14,257.93

      Parishioner Loan Reserve 104,709.10

      Designated Funds 36,298.82

      Rector's Discretionary Fund 2,171.24

    Total Bank Accounts $    157,437.09

    Designated Funds Receivable 5,000.00

    Caledonian Reimbursements Receivable 1,799.25

    Accounts Receivable 13,260.35

    Prepaid Expense 1,344.54

  Total Current Assets $    178,841.23

  Long-Term Assets

    Endowment (Market Value) $    219,366.01

  Fixed Assets

   Real Estate - Land and Building 3,814,595.21

    Furniture and Fixtures 299,788.95

    Investment in Caledonian Development (Parking Lots) 387,500.00

  Total Fixed Assets $ 4,501,884.16

TOTAL ASSETS $ 4,900,091.40

St. Andrew's Episcopal Church
Balance Sheet (Revised)

December 31, 2014

ATTACHMENT 1 -- DECEMBER 2014 FINANCIAL REPORTS



LIABILITIES AND EQUITY
  Liabilities

    Current Liabilities

      Accounts Payable 20,575.03

      Designated Funds Payable 5,000.00

      Pension Payable (Staff) 0.00

      Accrued Interest Payable (Parishioner Loans) 0.00

    Total Current Liabilities $      25,575.03

    Long-Term Liabilities

      Mortgage Payable 502,600.17

      Parishioner Loans Payable 230,000.00

    Total Long-Term Liabilities $    732,600.17

    Designated Funds Liabilities

      Who Is My Neighbor Fund 851.01

      Other Designated Funds 35,447.81

36,298.82

      Rector's Discretionary Fund 2,171.24

      Endowment 219,366.01

    Total Designated Funds Liabilities $    257,836.07

  Total Liabilities $ 1,016,011.27

  Net Assets

    Unrestricted and Restricted Net Assets 3,876,950.30

    Net Income 7,129.83

 Total Net Assets $ 3,884,080.13

TOTAL LIABILITIES AND EQUITY $ 4,900,091.40

ATTACHMENT 1 -- DECEMBER 2014 FINANCIAL REPORTS
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Annual
Budget

Actual Budget $ Over Budget Actual Budget $ Over Budget 2014

   INCOME
      OPERATING INCOME
         3005 Unpledged Income 18,298.27 9,500.00 8,798.27 66,748.66 69,000.00 -2,251.34 69,000.00

         3010 Pledged Income 49,545.93 36,242.00 13,303.93 428,627.57 438,022.00 -9,394.43 438,022.00

      Total 3000 OPERATING INCOME $        67,844.20 $        45,742.00  $           22,102.20 $         495,376.23 $        507,022.00  $         (11,645.77) $               507,022.00

      OTHER INCOME
         3205 There Will Your Heart Be Also 3,833.00 0.00 3,833.00 38,384.00 39,500.00 -1,116.00 39,500.00

         3210 Evensong Income 926.75 500.00 426.75 3,561.75 4,000.00 -438.25 4,000.00

         Fundraising
            3220 Fundraising Income 2,149.74 12,678.00 -10,528.26 30,450.92 46,978.00 -16,527.08 46,978.00

            3225 Fundraising Expenses 0.00 0.00 0.00 -5,896.33 -4,000.00 -1,896.33 -4,000.00

         Total 3219 Fundraising $          2,149.74 $        12,678.00  $          (10,528.26) $           24,554.59 $          42,978.00  $         (18,423.41) $                 42,978.00

         3230 Caledonian Reimbursements 1,080.00 1,119.00 -39.00 13,487.33 13,349.00 138.33 13,349.00

         3240 Interest income 6,897.00 0.00 6,897.00 6,897.00 0.00 6,897.00 0.00

         3250 Misc. Income 868.65 500.00 368.65 2,423.35 5,000.00 -2,576.65 5,000.00

         3255 Facilities Use Income 50.00 100.00 -50.00 556.35 1,200.00 -643.65 1,200.00

         3260 Income- Designated Funds 4,728.91 7,877.00 -3,148.09 37,787.36 38,716.00 -928.64 38,716.00

         3280 Pass-through Income 0.00 0.00 0.00 11,985.00 0.00 11,985.00 0.00

         3290 Pass-through Expenses 0.00 0.00 0.00 -11,985.00 0.00 -11,985.00 0.00

       Total 3200 OTHER INCOME  $      20,534.05  $      22,774.00  $            (2,239.95)  $       127,651.73  $      144,743.00  $         (17,091.27)  $             144,743.00 

    Total Operating Income  $      88,378.25  $      68,516.00  $           19,862.25  $       623,027.96  $      651,765.00  $         (28,737.04)  $             651,765.00 

December 2014 January - December 2014 (YTD)

                                               Revised

ATTACHMENT 1 -- DECEMBER 2014 FINANCIAL REPORTS
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Annual
Budget

Actual Budget $ Over Budget Actual Budget $ Over Budget 2014

December 2014 January - December 2014 (YTD)

                                               Revised

EXPENSES
   5000 SALARIES & BENEFITS
      5010 Salaries - Rector 2,759.20 2,764.00 -4.80 33,110.40 33,113.00 -2.60 33,113.00

      5015 Salaries - Assoc. Priest 1,108.54 1,114.00 -5.46 13,302.48 13,302.00 0.48 13,302.00

      5017 Children/Youth Minister Salary 2,164.99 2,140.00 24.99 25,625.00 25,625.00 0.00 25,625.00

      5020 Housing Allowance - Rector 4,000.00 4,000.00 0.00 48,000.00 48,000.00 0.00 48,000.00

      5022 SECA Reimbursement 517.10 518.00 -0.90 6,205.20 6,205.00 0.20 6,205.00

      5023 Curate Salary 7,166.66 5,653.00 1,513.66 17,583.31 33,918.00 -16,334.69 33,918.00

      5025 Insurance/Pension - Clergy 2,887.46 2,880.00 7.46 35,030.43 34,560.00 470.43 34,560.00

      5026 Mileage Reimbursements 0.00 87.00 -87.00 0.00 1,000.00 -1,000.00 1,000.00

      5027 Continuing Education 0.00 105.00 -105.00 670.00 1,293.00 -623.00 1,293.00

      5028 Deacon's Expenses 0.00 38.00 -38.00 0.00 500.00 -500.00 500.00

      5029 Parking Attendant 807.64 1,095.00 -287.36 9,691.68 9,983.00 -291.32 9,983.00

      5030 Child Care 1,177.53 813.00 364.53 9,661.02 9,723.00 -61.98 9,723.00

      5037 Administrator 2,660.80 2,656.00 4.80 31,938.00 31,938.00 0.00 31,938.00

      5038 Sexton 854.78 666.00 188.78 9,294.38 7,981.00 1,313.38 7,981.00

      5040 Insurance/Pension Staff 2,007.04 1,481.00 526.04 21,780.45 17,838.00 3,942.45 17,838.00

      5050 Payroll Taxes Staff 860.70 814.00 46.70 9,644.95 9,713.00 -68.05 9,713.00

              Staff Christmas Bonus 900.00 0.00 900.00 900.00 0.00

      5060 Substitute Clergy 0.00 0.00 0.00 200.00 0.00 200.00 0.00

      5080 Sabbatical Expense 0.00 0.00 0.00 2,943.05 3,000.00 -56.95 3,000.00

      5710 Music Director 2,884.00 2,884.00 0.00 34,608.00 34,608.00 0.00 34,608.00

      5715 Organist 2,730.00 1,615.00 1,115.00 22,280.00 19,435.00 2,845.00 19,435.00

    Total 5000 SALARIES & BENEFITS  $      35,486.44  $      31,323.00  $             4,163.44  $       332,468.35  $      341,735.00  $           (9,266.65)  $             341,735.00 

ATTACHMENT 1 -- DECEMBER 2014 FINANCIAL REPORTS
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Annual
Budget

Actual Budget $ Over Budget Actual Budget $ Over Budget 2014

December 2014 January - December 2014 (YTD)

                                               Revised

   5300 MINISTRIES EXPENSES
      5305 Adult Education 0.00 87.00 -87.00 0.00 1,000.00 -1,000.00 1,000.00

      5306 Catecumenate 869.37 125.00 744.37 1,130.67 500.00 630.67 500.00

      5310 Children's Education 244.07 803.00 -558.93 8,845.92 9,669.00 -823.08 9,669.00

      5312 Education For Ministry (EFM) 0.00 70.00 -70.00 0.00 250.00 -250.00 250.00

      5315 Discover St. Andrew's 0.00 250.00 -250.00 182.63 3,000.00 -2,817.37 3,000.00

      5316 Vestry Expense 100.00 0.00 100.00 953.76 500.00 453.76 500.00

      5320 Diocesan Pledge 7,034.41 4,700.00 2,334.41 49,537.62 51,900.00 -2,362.38 51,900.00

      5321 Diocesan Convention 285.48 0.00 285.48 1,565.48 1,500.00 65.48 1,500.00

      5330 Endowment Committee 0.00 0.00 0.00 0.00 100.00 -100.00 100.00

      5350 Altar Guild 118.18 500.00 -381.82 2,906.17 6,000.00 -3,093.83 6,000.00

      5351 Flower Expense 1,431.65 388.00 1,043.65 4,189.18 1,000.00 3,189.18 1,000.00

      5353 St. Benedict's Guild 0.00 50.00 -50.00 0.00 100.00 -100.00 100.00

      5355 Acolyte Supplies 0.00 75.00 -75.00 64.01 300.00 -235.99 300.00

      5360 Outreach (Budgeted) 15,000.00 3,750.00 11,250.00 15,000.00 15,000.00 0.00 15,000.00

      5363 Other Outreach 0.00 0.00 0.00 225.00 0.00 225.00 0.00

      5365 Ministry Collaboration Team 0.00 80.00 -80.00 100.00 350.00 -250.00 350.00

      5366 Safe Haven 0.00 0.00 0.00 1,336.16 900.00 436.16 900.00

      5367 Neighborhood Garden 0.00 0.00 0.00 0.00 100.00 -100.00 100.00

      5370 Coffee Hour 64.73 60.00 4.73 410.24 500.00 -89.76 500.00

      5375 Worship Expenses 0.00 87.00 -87.00 1,497.56 1,000.00 497.56 1,000.00

      5380 Regional Pledge 2,813.78 1,880.00 933.78 19,815.05 20,760.00 -944.95 20,760.00

      5390 Website & Advertising 0.00 87.00 -87.00 300.00 1,000.00 -700.00 1,000.00

      5395 Arts Ministry 0.00 150.00 -150.00 121.30 600.00 -478.70 600.00

      5397 Movable Feast Expense 0.00 0.00 0.00 0.00 25.00 -25.00 0.00

      5398 Other Ministries Expense 0.00 0.00 0.00 550.00 0.00 550.00 25.00

    Total 5300 MINISTRIES EXPENSES  $      27,961.67  $      13,142.00  $           14,819.67  $       108,730.75  $      116,054.00  $           (7,323.25)  $             116,054.00 

ATTACHMENT 1 -- DECEMBER 2014 FINANCIAL REPORTS
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Annual
Budget

Actual Budget $ Over Budget Actual Budget $ Over Budget 2014

December 2014 January - December 2014 (YTD)

                                               Revised

   5400 ADMINISTRATIVE EXPENSES
      5420 Accounting & Payroll Expenses 275.54 220.00 55.54 2,186.58 2,200.00 -13.42 2,200.00

      5421 Bank Charges 213.62 175.00 38.62 2,462.01 2,100.00 362.01 2,100.00

      5425 Equipment Lease 172.72 413.00 -240.28 3,070.39 5,000.00 -1,929.61 5,000.00

      5426 Copier Use 396.96 163.00 233.96 3,349.22 2,000.00 -83.85 2,000.00

      5430 Interest Expense 3,099.36 3,160.00 -60.64 38,056.15 38,140.00 2,607.51 38,140.00

      5435 Office Expenses 758.06 340.00 418.06 6,907.51 4,300.00 2,607.51 4,300.00

      5438 Cleaning Supplies 178.36 30.00 148.36 2,195.43 320.00 1,875.43 320.00

      5440 Miscellaneous Expense 0.00 380.00 -380.00 546.43 5,000.00 -4,453.57 5,000.00

      5445 Postage 115.20 50.00 65.20 907.54 600.00 307.54 600.00

      5450 Telephone/ Internet 241.72 230.00 11.72 3,464.68 3,200.00 #REF! 3,200.00

      5465 Mortage Principal Payments 1,492.49 1,409.00 83.49 17,046.49 16,963.00 83.49 16,963.00

      5625 Parishioner Loan Reserve 0.00 663.00 -663.00 6,000.03 8,000.00 -1,999.97 8,000.00

    Total 5400 ADMINISTRATIVE EXPENSES  $        6,944.03  $        7,233.00  $               (288.97)  $         86,192.46  $        87,823.00  $           (1,630.54)  $               87,823.00 

   5600 BUILDING & GROUNDS EXPENSES
      5630 Insurance 1,665.75 1,556.00 109.75 16,294.46 18,000.00 -1,705.54 18,000.00

      5635 Lawn & Grounds Maintenance 145.75 210.00 -64.25 1,370.86 5,000.00 -3,629.14 5,000.00

      5640 Repair & Maintenance 324.00 600.00 -276.00 14,946.55 12,000.00 2,946.55 12,000.00

      5645 Bldg and Grounds Contingency Fund 0.00 250.00 -250.00 0.00 3,000.00 -3,000.00 3,000.00

      5650 Utilities 1,027.57 1,000.00 27.57 12,062.37 13,000.00 -937.63 13,000.00

    Total 5600 BUILDING & GROUNDS EXPENSES  $        3,163.07  $        3,616.00  $               (452.93)  $         44,674.24  $        51,000.00  $           (6,325.76)  $               51,000.00 
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5

Annual
Budget

Actual Budget $ Over Budget Actual Budget $ Over Budget 2014

December 2014 January - December 2014 (YTD)

                                               Revised

   5700 MUSIC
      5720 Singer Salaries 5,206.12 6,005.00 -798.88 45,331.12 49,840.00 -4,508.88 49,840.00

      5725 Payroll Taxes - Music Staff 590.41 323.00 267.41 4,946.90 3,813.00 1,133.90 3,813.00

      5730 Instrumentalists 0.00 250.00 -250.00 0.00 500.00 -500.00 500.00

      5740 Organ Maintenance 0.00 0.00 0.00 329.49 500.00 -170.51 500.00

      5745 New Music Purchases 0.00 0.00 0.00 280.00 500.00 -220.00 500.00

    Total 5700 MUSIC  $        5,796.53  $        6,578.00  $               (781.47)  $         50,887.51  $        55,153.00  $           (4,265.49)  $               55,153.00 

 Total Operating Expenses  $      79,351.74  $      61,892.00  $           17,459.74  $       622,953.31  $      651,765.00  $         (28,811.69)  $             651,765.00 

 Net Operating Income  $        9,026.51  $        6,624.00  $             2,402.51  $                74.65  $                     -    $                 74.65 $0.00 

Unbudgeted Income and Expense
   7010 SVSS/SVSP Pledge Payments 50.00 4,525.00

   7015 Cash in Plate (1st Sunday of Month) 63.00 1,496.70

   7016 Donations to Rector's Discretionary Fund 100.00 950.00

   7018 Donations to Bishop's Discretionary Fund 528.00 528.00

   7020 Designated Income for Stained Glass Windows 0.00 10,100.00

   7030 Designated Income for 2013 Outreach Grants 0.00 7,750.00

   7030 Designated Income for Metro CareRing 25,000.00 25,000.00

   7040 Interest Income Endowment Loan For SVSP Costs 0.00 600.00

   7050 Interest Earned On Parishioner Loan Acct 10.67 108.48

    7070 Year End Red Envelope Revenue 4,247.00 4,247.00

   8020 Stained Glass Window Expense 0.00 -10,100.00

   8030 Disbursement of 2013 Outreach Grants 0.00 -7,750.00

   8060 Disbursement to MetroCaring -25,000.00 -25,000.00

   8070 Disbursement of Red Envelope Revenue -4,247.00 -4,247.00

   8080 Disbursement to Bishop's Discretionary Fund -1,153.00 -1,153.00

Net Unbudgeted Income and Expense -$            401.33 $             7,055.18
Net Other Income -$            401.33 $                 0.00 -$                 401.33 $             7,055.18 $                   0.00 $              7,055.18

Net Income  $        8,625.18  $           7,129.83 
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Current 1 - 30 31 - 60 61 - 90 91 and over TOTAL
Amato Wholesale Florist 87.85 87.85

Bluecorn Naturals 358.07 358.07

Church Pension Fund 6,949.38 6,949.38

DWF Denver 442.51 442.51

Episcopal Diocese of Colorado 7,034.41 7,034.41

High Plains Region 59.60 59.60

Judith James 149.69 149.69

Mary Antinoro 9.97 9.97

Office Depot 327.33 327.33

Scott Weaver 100.74 100.74

The Grounds Guys 583.00 583.00

Volunteers of America (Safe Haven Red Envelope) 4,247.00 4,247.00

Waste Management of Denver 225.48 225.48

TOTAL $  20,575.03 $           0.00 $           0.00 $           0.00 $                  0.00 $   20,575.03

St. Andrew's Episcopal Church
A/P Aging Summary (Revised)

As of December 31, 2014

ATTACHMENT 1 -- DECEMBER 2014 FINANCIAL REPORTS



St.	  Andrew’s	  Episcopal	  Church	  
2014	  Parish	  Survey	  

	  
Engagement	  
	  
The	  survey	  was	  open	  from	  December	  18	  –	  31.	  There	  were	  135	  responses,	  with	  between	  72	  
and	  110	  individual	  comments	  on	  each	  of	  five	  questions	  about	  the	  importance	  of	  specific	  
ministries	  to	  the	  vision	  and	  mission	  of	  St.	  Andrew’s	  (see	  Figure	  1).	  74	  people	  responded	  in	  
the	  first	  two	  days	  of	  the	  survey,	  with	  activity	  tapering	  off	  until	  the	  December	  29	  email	  
reminder.	  An	  additional	  33	  people	  responded	  between	  December	  29	  and	  the	  close	  of	  the	  
survey	  on	  December	  31.	  The	  high	  number	  of	  responses	  (compared	  with	  56	  responses	  in	  
2013)	  and	  the	  large	  percentage	  of	  respondents	  who	  provided	  additional	  comments	  suggest	  
a	  significant	  engagement	  with	  the	  survey	  questions.	  

	  
Figure	  1:	  Number	  of	  Responses	  and	  Comments	  About	  Ministries	  
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Representativeness	  
	  
Respondents	  were	  asked	  which	  Sunday	  services	  they	  usually	  attend	  (they	  were	  asked	  to	  
select	  as	  many	  as	  applied).	  129	  parishioners	  answered	  this	  question.	  86	  respondents	  (64%	  
of	  the	  total	  surveyed)	  attend	  the	  11:00	  a.m.	  service,	  57	  (42%)	  attend	  the	  9:00	  a.m.	  service	  
and	  14	  (10%)	  attend	  the	  5:30	  service,	  and	  6	  (4%)	  gave	  no	  response	  (see	  Figure	  2—note	  
that	  percentages	  do	  not	  sum	  to	  100	  because	  respondents	  might	  attend	  more	  than	  one	  
service).	  Overall,	  the	  respondents	  appear	  to	  be	  representative	  of	  our	  Sunday	  service	  
attendance.	  	  
	  

Figure	  2:	  Sunday	  services	  attended	  
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Parishioners’	  perceived	  importance	  of	  core	  ministries	  
	  
Parishioners	  were	  asked	  to	  use	  a	  5-‐point	  scale	  to	  rate	  the	  importance	  to	  St.	  Andrew’s	  vision	  
and	  mission	  of	  5	  core	  ministries	  identified	  as	  important	  in	  previous	  surveys	  and/or	  vestry	  
planning	  retreats:	  Music,	  Outreach,	  Children	  &	  Youth,	  Pastoral	  Care,	  and	  Ministry	  to	  18-‐30-‐
year-‐olds.	  Rating	  choices	  ranged	  from	  “Not	  at	  all	  important”	  (1)	  to	  “Very	  important	  (5).	  
Mean	  ratings	  are	  shown	  in	  Figure	  3.	  	  
	  

	  
	  

Figure	  3:	  Mean	  ratings	  of	  core	  ministries	  
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Music	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Figure	  4:	  Responses	  to	  “How	  important	  is	  music	  to	  St.	  Andrew’s	  vision	  and	  mission?”	  
	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Figure	  5:	  Parishioners’	  average	  rating	  of	  music	  according	  to	  service	  attended	  
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Outreach	  
	  

	  
Figure	  6:	  Responses	  to	  “How	  important	  is	  outreach	  to	  St.	  Andrew’s	  vision	  and	  mission?”	  
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Children	  &	  Youth	  
	  

	  
Figure	  7:	  Responses	  to	  “How	  important	  is	  ministry	  to	  children	  and	  youth	  to	  St.	  Andrew’s	  

vision	  and	  mission?”	  
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Pastoral	  Care	  
	  

	  
Figure	  8:	  Responses	  to	  “How	  important	  is	  pastoral	  care	  to	  St.	  Andrew’s	  vision	  and	  

mission?”	  
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Ministry	  to	  18-30	  year-olds	  
	  

	  
Figure	  9:	  Responses	  to	  “How	  important	  is	  ministry	  to	  18-‐30	  year-‐olds	  to	  St.	  Andrew’s	  

vision	  and	  mission?”	  
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Comments	  on	  what	  is	  important	  about	  each	  ministry	  
	  
For	  each	  ministry,	  respondents	  could	  provide	  an	  optional	  open-‐ended	  answer	  to	  the	  
question	  “What	  matters	  most	  to	  you	  about	  this	  ministry?”	  These	  responses	  were	  grouped	  
into	  categories	  in	  order	  to	  identify	  underlying	  themes,	  as	  shown	  in	  Figures	  10	  –	  14.	  
Idiosyncratic	  responses	  that	  could	  not	  be	  aligned	  with	  others	  are	  not	  included.	  Also,	  note	  
that	  a	  single	  comment	  could	  be	  assigned	  to	  more	  than	  one	  category.	  After	  each	  graph,	  you	  
will	  find	  a	  key	  that	  provides	  more	  information	  about	  what	  each	  category	  represents.	  	  
Representative	  examples	  are	  in	  italics	  after	  each	  category.	  
	  
Music	  

	  
Figure	  10:	  Answers	  to	  “What	  Matters	  Most	  to	  You	  About	  Our	  Music	  Ministry?”	  
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KEY	  
Worship:	  Importance	  of	  music	  to	  worship/liturgy;	  spirituality	  
54	  responses	  like	  these:	  
	   “Music	  makes	  the	  liturgy	  come	  alive”	  
	   “The	  beauty	  it	  adds	  to	  liturgy	  and	  worship”	  
	   “Its	  presence	  and	  continued	  integration	  into	  the	  worship	  of	  the	  community”	  
	   “That	  it	  is	  a	  vital	  part	  of	  the	  worship	  experience”	  

“Our	  excellent	  music	  fills	  all	  of	  us	  and	  connects	  many	  of	  us	  with	  the	  Holy	  Spirit.”	  
“Its	  spirituality.	  It	  stirs	  the	  soul”	  

Quality:	  The	  quality/beauty/aesthetics	  of	  the	  music/particular	  style	  of	  music	  (traditional)	  
39	  responses	  like	  these:	  
	   “The	  music	  genre”	  
	   “I	  love	  the	  type	  of	  music	  they	  sing	  and	  would	  like	  to	  see	  it	  continue	  in	  the	  current	  vein”	  
	   “The	  quality	  and	  style	  of	  music	  provided	  for	  worship”	  
	   “Its	  excellence”	  
	   “It	  reflects	  the	  rich	  history	  of	  sacred	  music	  and	  also	  the	  Anglican	  choral	  tradition”	  
Expense/value:	  Question	  the	  cost/value	  of	  the	  staff	  singers/the	  need	  for	  8	  staff	  singers	  
20	  responses	  like	  these:	  

“I	  feel	  that	  we	  are	  spending	  too	  much	  money	  on	  this	  program.”	  
“I	  do	  think	  that	  some	  belt	  tightening	  is	  essential	  without	  sacrificing	  the	  overall	  quality”	  
“I	  think	  the	  regular	  use	  of	  8	  staff	  singers	  has	  brought	  us	  to	  a	  tail-wagging-the-dog	  
situation.”	  
“sacred	  cow”	  

Evangelism:	  Role	  of	  music	  in	  drawing	  people	  in	  (includes	  current	  parishioners	  who	  
came/stayed	  because	  of	  music)	  
20	  comments	  like	  these:	  
	   “That’s	  what	  drew	  me	  to	  the	  parish”	  
	   “I	  think	  it	  helps	  attract	  new	  members”	  

“It	  is	  also	  a	  way	  to	  reach	  out	  to	  others	  in	  the	  community,	  and	  it	  has	  drawn	  numbers	  of	  
people	  to	  St.	  Andrew's.”	  

Personnel:	  Positive	  comments	  about	  Tim,	  Ralph,	  staff	  singers,	  volunteer	  choir	  members	  
11	  comments	  like	  these:	  
	   “Kudos	  to	  Ralph	  for	  making	  so	  much	  of	  this	  music	  possible”	  
	   “The	  extraordinary	  quality	  of	  musicians	  and	  leadership”	  
	   “Tim	  Krueger”	  
Identity:	  Music	  is	  a	  core	  part	  of	  our	  identity”	  
9	  comments	  like	  these:	  

“I	  truly	  believe	  that	  music	  is	  one	  of	  the	  essential	  ways	  that	  St.	  Andrew's	  defines	  itself”	  
“I	  know	  it’s	  part	  of	  the	  DNA”	  

Performance:	  Too	  much	  emphasis	  on	  performance/	  desire	  more	  congregational	  singing	  
6	  comments	  like	  these:	  
	   “It	  can	  really	  be	  over	  the	  top	  for	  me.”	  
	   “Our	  choir	  too	  often	  ‘performs’	  rather	  than	  leads	  in	  worship”	  
Children’s	  choir:	  Wish	  for	  a	  children’s	  choir	  
3	  comments	  like	  these:	  
	   “Looking	  forward	  to	  children’s	  choir	  program,	  if	  possible”	  
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Table	  1	  shows	  how	  people	  who	  expressed	  concern	  about	  the	  cost	  of	  the	  music	  ministry	  
rated	  the	  importance	  of	  this	  ministry	  to	  St.	  Andrew’s	  vision	  and	  mission.	  Numbers	  in	  
parenthesis	  are	  percentages	  of	  these	  responses.	  
	  
	  
	  
	  
	   Music	  Ministry	  Rating	  
	   Not	  at	  all	  

important	  
Not	  very	  
important	  

No	  strong	  
feelings	  

Somewhat	  
important	  

Very	  
important	  

Number	  of	  
responses	  

expressing	  concern	  
about	  cost	  

0	  (0%)	   3	  (15%)	   1	  (5%)	   8	  (40%)	   8	  (40%)	  

	  
	  
Table	  1:	  Relationship	  between	  responses	  expressing	  concern	  about	  the	  cost	  of	  the	  music	  

ministry	  and	  the	  respondent’s	  rating	  of	  this	  ministry’s	  importance	  
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Outreach	  
	  

	  
Figure	  11:	  Answers	  to	  “What	  Matters	  Most	  to	  You	  About	  Our	  Outreach	  Ministry?”	  
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KEY	  
Christian	  community:	  Integral	  to	  who	  we	  are	  as	  a	  Christian	  community	  
/our	  mission/living	  the	  Gospel	  message	  	  
27	  comments	  like	  these:	  
	   “That	  is	  why	  we	  are	  here,	  to	  reach	  out	  into	  the	  world”	  
	   “This	  ministry	  relates	  directly	  to	  all	  three	  parts	  of	  the	  Parish's	  mission.”	  

“outreach	  is	  what	  the	  gospel	  is	  all	  about	  
“We	  are	  complying	  the	  unconditional	  Judao-Christian	  imperative	  that	  we	  take	  care	  of	  
the	  down	  and	  out.”	  

Help	  people:	  Helping	  those	  in	  need/making	  a	  difference	  
24	  comments	  like	  these:	  

“We	  are	  complying	  the	  unconditional	  Judao-Christian	  imperative	  that	  we	  take	  care	  of	  
the	  down	  and	  out.”	  
“Helping	  the	  community”	  
“…plus	  other	  special	  efforts	  to	  help	  the	  poor	  and	  disenfranchised.”	  

Our	  community:	  Making	  an	  impact	  on	  our	  community/focus	  on	  our	  downtown	  	  
location	  and	  its	  needs	  
21	  comments	  like	  these:	  
	   “Supporting	  the	  needs	  of	  the	  community	  around	  us”	  
	   “Addressing	  local	  need	  and	  keeping	  our	  focus	  in	  the	  community	  where	  we	  live.”	  

“We	  are	  a	  downtown	  church	  and	  as	  such	  there	  are	  many	  neighbors	  that	  need	  our	  
outreach	  and	  support”	  

Service/involvement:	  Opportunities	  for	  personal/parish	  involvement/importance	  	  
of	  service	  
19	  comments	  like	  these:	  
	   “Personal	  involvement	  -	  being	  the	  hands	  and	  feet	  of	  Christ	  in	  the	  world”	  
	   “That	  it	  allow	  all	  members	  of	  the	  parish	  to	  participate.”	  

“That	  there	  be	  hands	  on	  involvement	  in	  outreach	  in	  addition	  to	  financial	  
contributions.”	  
“The	  embodiment	  of	  service”	  

Homeless:	  Specific	  mention	  of	  St.	  Andrew’s	  helping	  the	  homeless	  
7	  comments	  like	  these:	  
	   “Our	  work	  with	  our	  community	  especially	  as	  it	  concerns	  homeless	  men	  and	  women.”	  
	   “Caring	  for	  the	  homeless	  and	  underserved	  in	  our	  community”	  
Look	  outwards:	  Importance	  of	  not	  focusing	  on	  ourselves	  
6	  comments	  like	  these:	  
	   “Serving	  the	  community,	  not	  just	  the	  parishioners	  is	  very	  important.”	  

“We	  need	  to	  be	  serious	  and	  dedicated	  in	  our	  outreach	  to	  the	  community,	  lest	  we	  be	  
seen	  as	  a	  parish	  that	  is	  only	  interested	  in	  spending	  our	  time	  and	  talent	  on	  ourselves.”	  

Education/fit:	  Need	  to	  educate	  parish,	  match	  outreach	  efforts	  with	  parish	  interests	  
5	  comments	  like	  these:	  

“That	  the	  parish	  always	  is	  informed	  about	  the	  updates	  of	  each	  organization	  the	  parish	  
supports”	  
“That	  the	  mission	  of	  the	  organization	  matches	  the	  mission	  of	  the	  outreach	  arm	  of	  the	  
parish.”	  
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Underlying	  causes:	  Address/examine	  justice	  issues,	  underlying	  causes	  of	  suffering	  
5	  comments	  like	  these:	  

“willingness	  to	  examine	  the	  meaning	  of	  justice	  and	  mercy	  in	  our	  life	  as	  a	  community.”	  
“It	  is	  crucial	  that	  St.	  Andrew's	  have	  a	  body	  of	  people	  who	  are	  experienced	  and	  
knowledgeable	  in	  a	  range	  of	  social	  justice	  issues”	  

Service	  not	  money:	  Role	  of	  financial	  commitment	  is	  less	  important	  than	  hands-‐on	  service	  
4	  comments	  like	  these:	  

“I	  would	  prefer	  to	  see	  an	  emphasis	  on	  hands-on	  volunteering	  rather	  than	  monetary	  
contributions”	  

Focus:	  Need	  to	  focus	  on	  a	  few	  efforts	  
4	  comments	  like	  these:	  

“I	  would	  like	  to	  suggest	  that	  the	  outreach	  expenditures	  and	  our	  parish	  might	  focus	  on	  
one	  or	  two	  areas	  of	  need	  rather	  than	  divvying	  up	  the	  funds	  among	  many	  causes”	  

Partnerships:	  Need	  to	  build	  partnerships/work	  with	  existing	  organizations	  
4	  comments	  like	  this:	  

“I	  am	  also	  a	  champion	  of	  partnerships.	  	  Is	  there	  an	  existing	  (or	  potential)	  organization	  
or	  church(es)	  that	  we	  might	  partner	  with”	  

Decrease	  budget:	  Should	  decrease/not	  increase	  budget/balance	  financial	  commitment	  
with	  other	  budget	  needs	  
3	  comments	  like	  these:	  
	   “If	  new	  outreach	  is	  pursued	  I	  feel	  it	  should	  be	  revenue	  neutral	  at	  this	  timeline”	  

“I,	  however,	  wonder	  if	  we	  could	  scale	  back	  the	  percentage	  we	  budget	  toward	  Outreach	  
for	  a	  year	  or	  2	  or	  3	  as	  we	  grow.”	  

Increase	  budget:	  Should	  increase	  budget/financial	  commitment	  
3	  comments	  like	  these:	  
	   “I	  think	  outreach	  should	  receive	  more	  attention	  and	  funding	  than	  it	  does.”	  
	   “I'd	  like	  to	  see	  us	  move	  to	  directing	  more	  of	  our	  riches	  into	  Outreach.”	  
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Children	  &	  Youth	  
	  

	  
Figure	  12:	  Answers	  to	  “What	  Matters	  Most	  to	  You	  About	  Our	  Children’s	  &	  Youth	  Ministry?”	  
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KEY	  
Church	  health/future:	  Importance	  to	  St.	  Andrew’s	  health,	  growth,	  and/or	  future	  
44	  comments	  like	  these:	  
	   “Children	  are	  our	  future”	  
	   “Through	  the	  children	  in	  our	  parish,	  we	  pass	  along	  our	  traditions	  and	  values”	  
	   “It	  is	  important	  to	  have	  new	  members	  and	  to	  have	  young	  that	  will	  carry	  on	  the	  
fellowship	  of	  St.	  Andrew's.”	  
	   “I	  think	  that	  this	  ministry	  to	  families	  is	  crucial	  for	  the	  health	  of	  the	  church	  in	  general	  
as	  well	  as	  St.	  Andrew	  '	  s	  and	  of	  society.”	  
Formation:	  Importance	  of	  faith	  formation	  for	  children	  themselves	  
35	  comments	  like	  these:	  
	   “We	  help	  start	  children	  on	  a	  life-long	  journey	  in	  Christ	  and	  service.”	  

“What	  matters	  most	  is	  that	  we	  as	  a	  family	  are	  supported	  in	  bringing	  up	  our	  children	  in	  
a	  community	  where	  they	  are	  valued	  and	  where	  they	  can	  understand	  they	  are	  children	  
of	  God.”	  
“They	  need	  to	  have	  a	  firm	  foundation,	  so	  that	  later,	  when	  they	  inevitably	  leave	  the	  
church	  as	  young	  adults,	  they	  will	  have	  the	  seeds	  in	  place	  to	  eventually	  bring	  them	  
back.”	  

Integration:	  Desire	  to	  see	  children	  integrated	  into	  the	  life	  of	  the	  parish	  
27	  comments	  like	  these:	  

“I	  love	  that	  the	  children	  are	  being	  treated	  with	  respect	  and	  love,	  and	  are	  full	  members	  
of	  our	  community”	  
“Having	  a	  place	  that	  is	  welcoming	  for	  children	  and	  youth	  to	  enjoy	  the	  same	  warm	  and	  
loving	  community	  as	  adults”	  

Support	  for	  ministry:	  Perceived	  need	  to	  support	  and	  expand	  this	  ministry	  
8	  comments	  like	  these:	  

“Seeing	  the	  numbers	  of	  children	  continue	  to	  grow.	  And	  building	  the	  youth	  program	  as	  
children	  "graduate"	  from	  the	  Children's	  ministry.”	  
“I	  think	  we	  need	  to	  maintain	  our	  momentum	  in	  this	  area”	  

Youth	  minister:	  Positive	  comments	  about	  Sally/presence	  of	  a	  children’s	  minister	  
7	  comments	  like	  these:	  
	   “Staff	  support	  that	  ensures	  continuity	  and	  quality	  of	  children's	  and	  youth	  ministry”	  
	   “I’m	  so	  grateful	  for	  Sally”	  
Don’t	  have	  children:	  Respondent	  does	  not	  have	  children	  
5	  comments	  like	  these:	  
	   “I	  do	  not	  have	  school	  age	  children,	  but	  know	  this	  is	  important”	  

	   “Though	  I	  don't	  have	  children	  in	  the	  program,	  I	  appreciate	  what	  a	  church	  
program	  did	  for	  our	  children”	  
“Since	  we	  are	  empty	  nesters,	  I	  do	  not	  have	  any	  exposure	  to	  this	  aspect	  of	  the	  parish,	  so	  
it	  would	  be	  unfair	  of	  me	  to	  comment	  one	  way	  or	  the	  other”	  
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Pastoral	  care	  
	  

	  
Figure	  13:	  Answers	  to	  “What	  Matters	  Most	  to	  You	  About	  Our	  Pastoral	  Care	  Ministry?”	  
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KEY	  
Support:	  Support	  for	  parishioners	  undergoing	  hard	  times/illness,	  taking	  care	  of	  each	  other	  
22	  comments	  like	  these:	  

“It	  is	  essential	  to	  look	  inward	  in	  our	  parish,	  and	  to	  help	  members	  in	  need	  know	  that	  St	  
Andrew's	  will	  be	  available	  to	  help	  them	  in	  times	  of	  personal	  need.”	  

	   “pastoral	  visits	  to	  the	  sick	  and	  home-bound	  	  *lay	  ministers	  of	  communion”	  
	   “I	  hope	  that	  we	  are	  a	  community	  that	  can	  look	  after	  each	  other.”	  
Lay	  involvement:	  Should	  involve	  more	  laity/interest	  in	  participating	  
17	  comments	  like	  these:	   	  

“Continued	  availability	  of	  pastoral	  staff	  coupled	  with	  training	  for	  more	  lay	  
involvement.”	   	  
“Train	  ministry	  leaders	  in	  how	  to	  care	  for	  their	  ministry	  members.”	  

	   “Pastoral	  care	  needs	  to	  be	  more	  lay	  rather	  than	  clergy	  based”	  
Mission:	  Part	  of	  our	  mission/part	  of	  being	  a	  Christian	  community	  
13	  comments	  like	  these:	  

“Pastoral	  ministry	  makes	  the	  church	  a	  sanctuary.	  	  It	  is	  one	  of	  the	  vehicles	  of	  God's	  love	  
in	  the	  parish.”	  
“fulfills	  the	  fundamental	  command	  to	  love	  one	  another.”	  
“This	  is	  the	  core	  of	  our	  mission”	  

Availability:	  Needs	  to	  be	  accessible	  to	  all	  and	  available	  when	  needed	  	  
12	  comments	  like	  these:	  

“The	  challenge	  is	  how	  to	  track	  those	  who	  might	  have	  needs	  that	  are	  not	  being	  voiced.”	  
“That	  we	  have	  one	  all	  of	  the	  time.”	  
“That	  every	  request	  for	  care	  is	  followed	  up	  on.”	  

Individual:	  Comment	  on	  personal	  experience/need/lack	  of	  need	  
10	  comments	  like	  these:	  
	   “I	  am	  not	  needy	  now	  but	  someday	  I	  will	  be.”	  

“It	  means	  so	  much	  to	  know	  that	  I	  am	  not	  forgotten	  when	  I	  am	  ill	  and	  unable	  to	  attend	  
church.”	  

Clergy	  role:	  Positive	  comments	  about	  the	  role	  of	  clergy	  
9	  comments	  like	  these:	  
	   “The	  addition	  of	  our	  Curate	  Melissa	  is	  a	  great	  asset	  to	  addressing	  this	  need.”	  

“Continued	  availability	  of	  pastoral	  staff	  coupled	  with	  training	  for	  more	  lay	  
involvement.”	  
“Elizabeth	  does	  this	  kind	  of	  ministry	  extremely	  well”	  
“We	  have	  been	  blessed	  by	  Father	  George”	  

Relationships:	  Focus	  on	  relationships	  and	  demonstrating	  love	  
9	  comments	  like	  these:	  	  
	   “That	  no	  one	  in	  our	  family	  can	  ever	  feel	  that	  they	  are	  not	  cared	  about	  or	  loved.”	  
	   “network	  of	  relationships”	  
Needs	  development:	  Pastoral	  care	  needs	  attention	  at	  St.	  Andrew’s	  
6	  comments	  like	  these:	  

“It	  needs	  to	  be	  developed.	  	  I'm	  not	  sure	  what's	  available,	  and	  I'm	  thinking	  that	  most	  of	  
the	  congregation	  shares	  my	  lack	  of	  knowledge.”	  
“I	  do	  think	  that	  pastoral	  care	  is	  an	  important	  part	  of	  a	  church	  for	  many	  people.	  I	  
haven't	  found	  it	  to	  be	  a	  big	  part	  of	  this	  church.”	  
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Ministry	  to	  18-30	  year-olds	  
	  

	  
Figure	  14:	  Answers	  to	  “What	  Matters	  Most	  to	  You	  About	  Our	  Ministry	  to	  18-‐30	  Year-‐Olds?”	  
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KEY	  
Future/growth:	  Demographic	  represents	  the	  future	  of	  the	  church	  (general)	  or	  St.	  
Andrew’s/is	  important	  for	  St.	  Andrew’s	  growth	  
23	  comments	  like	  these:	  

“If	  St.	  Andrew's	  is	  to	  continue	  as	  a	  Parish,	  it	  is	  very	  important	  to	  minister	  to	  the	  18-30	  
years	  to	  develop	  their	  devotion	  to	  the	  church	  in	  years	  to	  come.”	  
“Growing	  the	  base	  of	  the	  St.	  Andrews	  community”	  
“This	  	  is	  	  also	  important	  	  to	  the	  	  health	  of	  	  the	  	  church	  	  and	  without	  this	  we	  are	  not	  
attractive	  	  to	  this	  	  age	  group”	  

Their	  need:	  Demographic	  has	  need	  of	  what	  we	  can	  offer/help	  them	  face	  challenges	  of	  life	  
today	  
12	  comments	  like	  these:	  
	   “That's	  a	  hard	  to	  reach	  group,	  and	  one	  that	  needs	  what	  we	  have	  to	  offer.”	  

“They	  need	  to	  be	  grounded	  in	  something	  other	  than	  an	  unrelenting	  quest	  for	  more	  of	  
everything.”	  

Not	  a	  priority:	  Lack	  of	  interest	  in	  “catering”	  to	  any	  specific	  age	  group	  or	  this	  one	  in	  
particular/should	  not	  devote	  resources	  
11	  comments	  like	  these:	  	  
	   “Frankly,	  I	  think	  this	  group	  is	  catered	  to	  enough	  in	  our	  world	  these	  days.”	  

“It	  is	  not	  clear	  to	  me	  why	  one	  needs	  a	  special	  "ministry	  to	  18-30	  year-olds."…	  I	  have	  
nothing	  against	  having	  a	  ministry	  to	  this	  age	  group.	  But	  I	  do	  not	  see	  it	  as	  a	  budget	  
priority,	  particularly	  when	  weighed	  against	  other	  needs	  in	  the	  immediate	  term.”	  

Inclusiveness:	  St.	  Andrew’s	  should	  be	  inclusive	  of	  all	  age	  groups	  
10	  comments	  like	  these:	  
	   “All	  ages	  must	  be	  involved	  in	  the	  church”	  

“The	  conception	  that	  our	  parish	  includes	  and	  encompasses	  the	  youngest	  of	  us	  to	  our	  
most	  elderly	  matters	  most	  to	  me.”	  

Need	  to	  engage:	  General	  need	  to	  engage	  this	  demographic	  
10	  comments	  like	  these:	  

“That	  we	  do	  everything	  in	  our	  power	  to	  minimize	  the	  natural	  attrition	  that	  seems	  to	  
occur	  with	  this	  age	  group.”	  
“This	  seems	  to	  be	  a	  group	  that	  needs	  to	  grow”	  

Learn	  their	  need:	  Need	  to	  understand	  their	  needs/interests	  and	  develop	  programs	  to	  
match	  
6	  comments	  like	  these:	  
	   “What	  are	  the	  identified	  needs	  of	  the	  subgroups?	  Are	  the	  needs	  social?	  	  etc,.”	  

“Offering	  programs	  that	  matter	  to	  college	  students,	  single	  adults	  and	  young	  families.”	  
Outreach:	  St.	  Andrew’s	  outreach	  ministries	  seen	  as	  a	  means	  to	  engage	  this	  demographic	  
3	  comments	  like	  these:	  

“I	  think	  St	  Andrews	  has	  a	  huge	  opportunity	  with	  our	  outreach	  ministries	  to	  draw	  these	  
young	  people	  into	  or	  back	  into	  our	  faith	  and	  church,	  through	  the	  common	  
denominator	  of	  service.”	  
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Additional	  comments	  
	  
There	  were	  38	  comments	  in	  answer	  to	  the	  question	  “Is	  there	  any	  other	  ministry	  or	  
program	  area	  that	  you	  think	  should	  be	  a	  top	  priority,	  and	  if	  so,	  what	  is	  it?”	  These	  broke	  
down	  as	  follows:	  
	  
No/these	  are	  our	  major	  ministries/reiterated	  something	  about	  one	  of	  the	  5	  highlighted	  
ministries:	  16	  comments	  
	  
Adult	  education/formation:	  8	  comments	  
	  
Parish-‐wide	  events/community	  formation:	  4	  comments	  
	  
Parking	  lots:	  4	  comments	  
	  
Concern	  about	  money:	  3	  comments	  
	  
Environmental	  concern:	  2	  comments	  
	  
Staff	  compensation:	  1	  comment	  
	  
Spiritual	  direction	  and	  development:	  1	  comment	  
	  
GLBT	  community:	  1	  comment	  
	  
Young	  couples:	  1	  comment	  
	  
Communication/infrastructure:	  1	  comment	  
	  
Home	  hospice:	  1	  comment	  
	  
Ministry	  to	  Hispanics:	  1	  comment	  
	  
Miscellaneous:	  5	  comments	  
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Fundraising	  
	  
King	  Soopers	  cards	  
	  
Parishioners	  were	  asked	  to	  check	  all	  that	  apply	  among	  the	  choices	  listed	  below	  (125	  
responses):	  
	  
Use	  regularly:	  I	  have	  a	  St.	  Andrew’s	  King	  Soopers	  gift	  card	  and	  use	  it	  regularly	  
Use	  occasionally:	  I	  have	  a	  St.	  Andrew’s	  King	  Soopers	  gift	  card	  and	  use	  it	  occasionally	  
Don’t	  use/lost:	  I	  have	  a	  St.	  Andrew’s	  King	  Soopers	  gift	  card	  but	  don’t	  use	  it	  or	  have	  lost	  it	  
Don’t	  understand:	  I	  don’t	  understand	  how	  the	  St.	  Andrew’s	  King	  Soopers	  gift	  card	  program	  
works	  
Don’t	  want	  a	  card:	  I	  don’t	  have	  a	  St.	  Andrew’s	  King	  Soopers	  gift	  card	  and	  don’t	  want	  one	  
Don’t	  shop	  at	  KS:	  I	  don’t	  shop	  at	  King	  Soopers	  
Commitment:	  I	  will	  make	  a	  commitment	  to	  using	  my	  King	  Soopers	  card	  more	  in	  2015	  
	  

	  
Figure	  15:	  Use	  of	  St.	  Andrew’s	  King	  Soopers	  Gift	  Cards	  
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Envelope	  campaigns	  
	  
Parishioners	  were	  asked	  to	  rate	  their	  support	  of	  envelope	  campaigns,	  choosing	  from	  the	  
options	  listed	  below	  (117	  responses):	  
	  
I	  support	  the	  idea	  of	  envelope	  campaigns	  and	  last	  year	  I	  contributed	  to	  at	  least	  one	  of	  them	  
I	  support	  the	  idea	  of	  envelope	  campaigns	  but	  I	  do	  not	  contribute	  to	  them	  
I	  do	  not	  support	  the	  idea	  of	  envelope	  campaigns	  but	  I	  contribute	  anyway	  
I	  do	  not	  support	  the	  idea	  of	  envelope	  campaigns	  and	  I	  don’t	  contribute	  
	  
Results	  shown	  are	  percentages	  of	  all	  survey-‐takers.	  

	  
Figure	  16:	  Support	  for	  Envelope	  Campaigns	  
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2015	  envelope	  campaigns	  
	  
Parishioners	  were	  asked	  which	  envelope	  campaigns	  they	  would	  support	  in	  2015:	  Music,	  
Outreach,	  Building	  expenses	  (maintenance	  &	  mortgage),	  None	  of	  these	  (117	  responses).	  
Results	  shown	  in	  Figure	  17	  are	  percentages	  of	  all	  survey	  takers.	  
	  

	  
	  

Figure	  17:	  Support	  for	  Envelope	  Campaigns	  in	  2015	  
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	  Fundraising	  Events	  
	  
Parishioners	  were	  asked	  to	  identify	  which	  fundraising	  events	  they	  would	  support	  either	  
financially	  or	  by	  helping	  to	  organize	  (116	  responses).	  Results	  shown	  in	  Figure	  18	  are	  
percentages	  of	  all	  survey	  takers.	  

	  
Figure	  18:	  Support	  for	  Fundraising	  Events	  
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Debt	  reduction	  
	  
Parishioners	  were	  asked	  whether	  they	  would	  support	  a	  capital	  campaign	  to	  eliminate	  or	  
reduce	  the	  mortgage	  (122	  responses).	  Results	  shown	  in	  Figure	  19	  are	  percentages	  of	  all	  
survey	  takers.	  

	  
	  
	  

Figure	  19:	  Willingness	  to	  contribute	  to	  capital	  campaign	  for	  debt	  reduction	  
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Transitional Parish Conference: Moving Fully into Program Size 
Cathedral Ridge, January 2015 
 
 
From January 9-11, 2015, four of us from St. Andrew’s attended a conference at 
Cathedral Ridge, along with representatives of three other transitional sized parishes: 
Holy Comforter, Broomfield; St. Gabriel’s, Cherry Hills Village; and Chapel of our 
Saviour, Colorado Springs. Leaders of the conference were the Canon Missioner of the 
Diocese, the Rev’d Lou Blanchard, and the Rev’d John Wengrovius, Rector of Calvary, 
Golden.  Our representatives were Elizabeth Randall, Susan Trickett, Rick Larson, and 
Jonathan Culwell.   
 
We came away from the conference with a better understanding of our process over the 
past two or three years, and some insights into our current dynamic. We’ll have a chance 
at our vestry meeting to share a few insights, and we will report on other aspects of our 
time in the months to come. For now, here are some gleanings from the conference that 
we believe have particular relevance to our current situation, especially the difficult 
budget choices we must make.   
 
Up, Out, In:  One way to describe the orientation and emphasis, the different dimensions 
of a Christian community, is by a simple triangle anchored at its corners by “up” “out” 
and “in.” These poles are interconnected and give structure and stability to our life; at the 
same time, they exist in a lively tension. Worship, prayer, music, are parts of the “up” 
pole. Outreach, engagement, vocation, mission, are part of the “out.” Our congregational 
life, pastoral care, children’s ministry, are part of what make up the “in.”   
 
Some Characteristics of a Program Church:  Every church moves through the transition 
phase in a way that reflects its character and culture. Each community performs as a 
program church in some areas before it meets the formal definition. Some norms of a 
program church we have already accepted, enacted, and made part of our identity, before 
we have the numbers or resources, are “high quality worship including high standards for 
preaching, and excellent music,” “a variety of worship opportunities,” “high quality 
Christian education.” Program churches staff for growth, understanding that growth is 
directly tied to the efficiency of a staff who identify, recruit, train, and lead the people in 
mission. A church cannot grow beyond the capacity of its leaders (vestry, ministry 
leaders, staff, clergy). It takes 18-36 months for a mission-oriented staff position to pay 
for itself.  
 
Missional Leadership: A church culture is shaped by its leaders. Those leaders are shaped 
by learning how to hear the voice of God. They seek to please God, not people, by their 
actions; they understand that the church belongs to Jesus and not to them or the people 
they serve. At moments of crisis, they recognize the possibility for the inbreaking of the 
kingdom of God. They see a “kairos” moment (a moment of God’s eternal present, rather 
than clock time), and they reflect on it theologically, asking questions like, where is God 
in this moment? What is God asking of us? Where do we see signs of the kingdom? Of 
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what do we need to repent? What insights do we now have, and what plans should we 
now make? What action is required, now that we have heard the voice of God?   
 
Leaders Manage Change Effectively: Though leaders are thinking and planning out ahead 
of the people, they take thought not for their own next logical step, but that of the people. 
They tell compelling stories to lead people to an awareness of a situation that requires 
change. They build trust through their own commitment to a shared direction, by 
facilitating a free flow of information, and by the inclusion and acceptance of all  voices 
(though they do not tolerate toxic voices).  They understand that change happens in 
predictable steps (awareness, understanding, acceptance, commitment, advocacy . . .), 
and that different people move more quickly or slowly through these steps.  
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