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St.	Andrew’s	Episcopal	Church,	Denver	
Vestry	Meeting	Minutes	

March	11,	2014	
6:30	–	9:00	p.m.	

	
Our	Vision	

The	tree	of	life	is	growing	here.	
	

Our	Mission	
We	are	called	

To	offer	sanctuary	in	the	city	
To	grow	in	God’s	love	

To	seek	the	renewal	of	the	world	
	

	
Participants:		
 Voting	members:	Matt	Bentley;	Chris	Buri,	Junior	Warden;	Ben	Cordova;	Jonathan	Culwell;	Al	

Grinestaff;	Cindy	Henning;	Sue	Kilgore;	MB	Krueger;	Rick	Larson;	Elizabeth	Randall,	Rector;	Lisa	
Sisneros;	and	Susan	Trickett,	Senior	Warden.	

 Non‐voting	members:	Shelley	Brown,	Clerk;	Wib	Garfield,	Deacon;	Tim	Krueger,	Choirmaster;	
George	Magnuson,	Assistant	Rector;	Bob	Mosher,	Treasurer;	Sally		Thomas,	Minister	to	Children	
and	Youth	

 Guest:		George	Hoover,	manager,	Caledonian	Development	LLC	
	

	
Opening	Meditation—Elizabeth	led	a	meditation	on	the	week’s	Gospel.	
	
	
Meeting	with	Candidate	for	Reception	to	the	Episcopal	Priesthood—Elizabeth	
introduced	the	candidate	to	the	Vestry.		The	process	is	described	in	the	Rector’s	Report	(see	
Attachment	1).			
	
	
Continuing	Business		
	
 Leaded	glass	–	Chris:		The	new	leaded	glass	windows	will	be	installed	in	the	coming	week.			

	
 Parking	lot	development—George	Hoover:		George	distributed	a	new	handout	(see	Attachment	

2).		All	bolded	type	indicates	projects	now	underway,	brown	type	indicates	the	topics	for	the	
evening’s	meeting.		The	Steering	Committee	is	constituted	and	working;	market	analysis	is	
underway.		The	committee	is	becoming	informed	about	what’s	going	on	in	the	city	and	with	St.	
Andrew’s	own	life	and	growth.		It	is	talking	with	developers	across	the	street	and	finding	out	if	
there	are	ways	of	working	together	or	in	parallel,	and	plans	also	a	thorough	look	at	our	space	
needs.		St.	Andrew’s	and	the	Urban	Land	Conservancy	are	respectively	formulating	short‐and	
long‐term	goals.		They	will	consolidate	those	and	then	develop	a	long‐term	master	plan	and	
jointly	develop	criteria	for	selection	of	a	real	estate/developer	team.		The	questions	the	
Committee	asked	the	Vestry	to	discuss	at	this	meeting	relate	to	how	we	might	engage	in	this	
process.		Each	was	addressed	by	the	Vestry	via	a	motion.	
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o Question	1	–	Motion:		St.	Andrew’s	should	approach	the	development	of	the	two	parking	
lots	in	a	way	that	is	economically	sustainable.		Rick	moved	and	MB	seconded.			
	
The	motion	passed	unanimously.	
	
	

o Question	2	‐‐	Motion:		St.	Andrew’s	should	consider	the	use	of	its	land,	specifically	the	
parish	house	and	rose	garden/parking	area,	in	the	overall	planning	and	study	of	the	
development	of	Caledonian‐owned	land	consistent	with	St.	Andrew’s	vision	and	
mission.”		Sue	K	moved	and	Al	seconded.			
	
Discussion:		It	is	not	yet	clear	whether	or	not	the	parish	house	has	landmark	status,	and	
that	is	part	of	what	the	steering	committee	wants	to	find	out;	but	there	are	landmark	
considerations	regardless	of	the	building’s	official	status.		It	was	designed	by	Jacques	
Benedict,	an	important	Denver	architect.		Clarification:		The	question	presented	is	not	
whether	St.	Andrew’s	will	change	the	parish	house	(there	are	no	plans	to	do	so),	but	
whether	the	parish	should	be	open	to	considering	the	possibility.		The	committee	
believes	that	we	need	to	be	as	flexible	as	we	can	be	in	envisioning	possibilities.		George	
stated	the	committee’s	opinion	that	it	is	important	to	consider	this	parcel	as	a	unity	in	
the	long	term.		We	should	aim	for	the	whole	to	be	greater	than	the	sum	of	its	parts,	and	
we	cannot	do	that	as	well	if	we	do	it	piecemeal.		There	are	good	reasons	to	consider	the	
piece	of	land	as	a	whole.		If	we	were	to	find	that	there	are	good	reasons	to	include	our	
land	as	our	own	property	in	the	overall	development,	we	could	also	be	leveraging	that	
property	so	that	it	becomes	part	of	the	whole.		Also	contributing	more	land	to	the	
enterprise	would	mean	that	St.	Andrew’s	also	had	more	say	in	its	development.		The	
Urban	Land	Conservancy	(ULC)	is	more	interested	in	conserving	urban	land	for	civic	
purposes,	rather	than	specifically	what	occurs	on	the	land.		We	can	always	withdraw	
our	land	from	the	mix	when	we	wish	to	do	so.				There	will	probably	there	will	be	fear	
attached	to	decisions	around	these	parcels	since	we	are	thinking	about	changes	in	our	
physical	identity	while	many	other	changes	are	happening	–	but	that	should	not	stop	us	
from	considering	the	larger	picture.			
	
The	motion	passed	unanimously.					
	
	

o Question	3	‐‐	Motion:		St.	Andrew’s	should	broaden	its	discussions	with	the	ULC	about	
the	ownership	model	for	the	development	of	the	parking	lots	beyond	the	typical	ULC	
ownership	model.		Rick	moved	and	Ben	seconded.						
	
Discussion:		The	typical	ULC	ownership	model	alternatives	were	delineated	in	
Attachment	1.		The	Vestry’s	motion,	if	passed,	would	allow	the	steering	committee	to	
discussion	options	including	but	not	limited	to	these.		In	the	existing	list,	the	higher	the	
alternative	number,	the	more	financial	responsibility	St.	Andrew’s	would	bear	and	the	
more	the	alternative	might	impact	financial	sustainability,	but	the	relative	risk	does	not	
imply	that	the	option	is	financially	unsustainable.		Option	5	and	question	1	above	are	
not	unrelated	but	also	are	not	mutually	exclusive.		We	have	more	influence	as	the	
numbers	get	higher	but	also	there’s	more	risk.		It	is	also	true	that,	as	you	move	higher	in	
the	options,	the	stronger	the	possibility	that	SA	vision	and	mission	will	be	incorporated	
in	them.		St.	Andrew’s	has	been	here	for	100	years	and	in	a	way	we	are	thinking	about	
the	next	100.		Leaving	options	as	open	as	possible	right	now	will	allow	the	committee	to	
have	as	much	flexibility	as	possible	in	the	discussions;	the	Vestry	will	have	
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opportunities	to	pull	back	if	need	be.		The	critical	point	will	be	when	we	issue	requests	
for	proposal	to	developers.		We	don’t	know	enough	to	establish	the	rules	yet;	these	
questions	will	help	us	get	the	information.			
	
The	motion	passed	unanimously.	
	
Further	discussion:	How	should	we	communicate	this	to	the	parish?		The	Steering	
Committee	has	its	own	plans	but	the	Vestry	needs	to	communicate	about	its	actions.		
Action:		This	topic	will	be	discussed	at	the	next	parking	lot	steering	committee	meeting;	
meanwhile	these	decisions	are	confidential	until	the	Steering	Committee	gets	a	chance	
to	discuss	them.	
	
	

 Elizabeth’s	sabbatical—Elizabeth:		Elizabeth	described	her	current	thinking	about	a	sabbatical	
plan	(also	described	in	the	Rector’s	Report	–	please	see	Attachment	1).			There	are	3	weeks	
before	she	has	to	submit	the	grant	proposal	for	a	Lilly	Foundation		Sabbatical	Leave	grant.			A	
very	generous	portion	of	the	grant	might	be	committed	to	a	parallel	process	for	the	parish,	for	
things	that	might	happen	here	while	she	is	away.			Vestry	and	other	participation	in	developing	
the	proposal:			Lisa	wants	to	be	part	of	developing	a	proposal	for	this;	Susan	and	Bob	are	also	
involved;	and	Judie	James	is	writing	a	history	of	the	parish.		The	proposal	will	be	most	
compelling	if	it	begins	with	the	vision	and	mission	of	the	parish.			Elizabeth	talked	about	her	
current	thoughts	about	the	parish’s	core	values	and	her	own	sabbatical,	and	asked	for	the	
Vestry’s	input	on	possible	parallel	work	for	the	parish.	
	
	

 Outreach—Susan:			(See	attachments	3	and	4)	The	February	report	from	Outreach	(see	
Attachment	3)	has	several	items	needing	response,	but	there	was	no	time	in	this	meeting	to	
respond.		Action:		Susan	will	tell	the	Outreach	group	that	the	Vestry	will	talk	about	these	action	
items	in	May	at	the	Vestry	retreat.		These	items	are	too	important	for	a	hasty	decision.			
	
	

New	Business		
	
 Who	is	my	Neighbor	(WIMN)	funds—Elizabeth:		Elizabeth	proposed	that	$25,000	from	the	

WIMN	fund	(leaving	a	small	residual	amount)	be	redirected	to	the	capital	campaign	for	the	
Hunger	Relief	Center	for	Metro	CareRing.		A	$50,000	matching	grant	has	been	made	available	
for	the	month	of	March	in	order	to	meet	the	campaign’s	goals	by	its	deadline,	so	it’s	important	
to	act	quickly.			
	
Motion:		That	the	Vestry	redirect	$25,000	from	the	Who	is	my	Neighbor	Fund	to	the	capital	fund	
for	the	Hunger	Relief	Center	at	Metro	CareRing.		Ben	moved	and	MB	seconded.			
	
Discussion:		The	matching	funds	come	from	an	anonymous	donor.		We	learned	about	the	match	
just	a	couple	of	weeks	ago.		The	match	is	brand‐new	–	an11th	hour	attempt	to	get	everything	
needed	in	hand	by	the	end	of	March.			
	
The	motion	passed	with	one	“no”	and	one	abstention.			
	
Suggestion	for	possible	action:		That	the	Vestry	communicate	that	we	absorbed	the	importance	
of	this	effort	from	the	OC	and	that	we	are	grateful	for	that.		Action:		Wib	will	communicate	this	
to	the	OC.	
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 Emergency	Preparedness—Sally:		Susan	and	Sally	have	been	meeting	by	phone,	and	attending	
different	offerings	in	the	city	about	how	to	make	our	facilities	as	safe	as	possible;	as	our	
children’s	ministry	expands	we	have	particular	need.		It	is	also	important	to	assess	how	we	can	
be	a	good	neighbor	in	time	of	emergency.			
	
The	first	step	is	assessing	our	facilities	and	assets	in	an	emergency	–	there	are	checklists	for	
this.		SBT	and	Sally	asked	for	two	members	of	the	Vestry	that	might	take	the	Diocese	of	Texas’	
checklist	(a	5‐page	PDF	questionnaire)	and	go	through	it	for	the	parish.		The	effort	might	be	
comprised	of	2	or	3	90‐minute	meetings.				We	want	to	make	sure	we	think	ahead	rather	than	
regret	not	doing	it.				Chris	and	Lisa	volunteered.		Action:		Sally	will	initiate	action.	

	
	
Treasurer’s	Report	–	Bob	‐‐	February	report	(see	Attachment	5):			
	
 Accounts	Payable	were	fairly	high	due	to	a	slight	aging	of	the	payment	of	diocesan	and	regional	

amounts.		Bob	was	concerned	about	getting	the	bank	too	low	for	payroll	so	kept	more	around	to	
be	sure	we	would	have	it.		The	goal	for	Accounts	Payable	aging	is	not	much	over	90	days.			
	

 Budget	report:	
o We	now	have	139	pledges	for	$437,900	and	are	about	$13,000	away	from	our	2014	

budget	goal.		
o Cash	flow:		pledged	and	unpledged	are	less	than	what	would	be	predicted	now.		In	part	

this	is	because	Bob	averaged	it	over	12	months	rather	than	looking	at	how	people	are	
actually	going	to	pay	their	pledges.		It	takes	about	$45,000	per	month	to	for	regular	
expenses.		

o The	third	service	income	won’t	really	begin	to	come	in	until	later	in	the	year.			
o The	plate	from	the	first	Sunday	in	the	month	(except	for	Easter)	goes	into	the	Rector’s	

Discretionary	Fund.					
o Pledges	not	yet	made	depress	the	actual	below	budget.				
o B&G	are	under	budget!			
o We	have	almost	$5,000	in	the	outreach	line	of	designated	funds	–	Bob	wondered	how	

that	accumulated	and	will	research	it.			
	

 The	Treasurer’s	report	was	received.	
	

Approval	of	January	Minutes:		The	January	2014	Minutes	were	accepted	as	written.	
	
Other	Business			
 Fundraising/stewardship:			Rick	distributed	paper	copies	of	a	revised	report	(See	Attachment	

6)	and	sent	the	electronic	version	of	this	document	to	replace	the	earlier	one.	
	

Closing	Prayer	Elizabeth	closed	the	meeting	with	prayer.	
	
Adjournment	at	9:20	p.m.	
	
Respectfully	submitted,	
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Shelley	Brown,	Clerk	
	

	
Attachments	to	the	Minutes	–	documents	provided	for	or	discussed	at	the	meeting:	
o Attachment	1:				Rector’s	Report,	March	2014	
o Attachment	2:		Parking	Lot	Development	Report	
o Attachment	3:		Outreach	Committee	Report	to	Vestry	February	2014	
o Attachment	4:		Outreach	Committee	Report	to	Vestry	March	2014	
o Attachment	5:		Treasurer’s	Report,	February	2014	
o Attachment	6:		Stewardship	2014	
o Attachment	7:		Senior	Warden’s	Report	
o Attachment	8:	Children	and	Youth	Ministry	Report	
o Attachment	9:		Counting	Schedule,	March/April	2014	

	
	

Action	item	summary:		(Items	in	italics	are	outstanding	from	previous	meetings)	
	

1. (Vestry	–	TBD)		Find	effective	ways	of	communicating	decisions	not	to	except	the	parish	house	and	
rose	garden	portions	of	the	property	from	visioning	discussions	with	the	ULC.			
	

2. (Vestry	–	TBD)		Find	effective	ways	of	communicating	the	decision	to	discuss	options	for	ownership	
of	the	developed	property	with	the	parish.		This	topic	will	be	discussed	at	the	next	parking	lot	
steering	committee	meeting;	meanwhile	these	decisions	are	confidential	until	the	Steering	
Committee	gets	a	chance	to	discuss	them.	
	

3. (Vestry	–	spring	retreat)	Respond	to	action	items/requests	in	the	Outreach	Committee’s	February	
report	to	the	Vestry.	

4. (Susan	–	prior	to	next	Outreach	meeting)		Communicate	the	Vestry’s	planned	response	to	the	
Outreach	Committee’s	February	requests.	
	

5. (TBD	–	prior	to	next	Outreach	meeting)		Communicate	to	the	OC	that	the	Vestry	absorbed	the	
importance	of	the		Metro	Care	Ring	Hunger	Relief	Center	from	the	OC.	
	

6. (Chris,	Lisa	and	Sally	–	TBD)	Conduct	the	survey	and/or	complete	the	questionnaire	for	Emergency	
Preparedness.	
	

7. Vestry	–	spring	retreat)	Respond	to	the	Financial	Planning	Task	Force	regarding	their	questions	to	the	
Vestry	as	articulated	in	their	report	(see	Attachment	2).	
	

8. (Vestry	–	spring	retreat)		Possible	action:		Find	a	way	to	communicate	about	this	time	of	discernment	
regarding	outreach,	and	its	effects	on	how	we	fund	outreach	in	2014,	with	the	parish.	
	

9. 	(Vestry	–	TBD)	Review	the	draft	policy	regarding	advertisements	and	announcements	to	the	church	
membership	(see	Attachment	6)	
	

10. (Mary	–	in	progress)		Make	the	Outreach	Committee’s	presentation	available	on	the	parish	website.		
(NOTE:		The	presentation	is	included	with	October’s	Vestry	minutes,	posted	on	the	Online	Community	
site.)	
	

11. (Vestry	–	Spring	retreat)	Evaluate	the	Financial	Planning	Task	Force	model	for	accuracy,	and	explore	
whether	there	is	guidance	on	trajectories	for	growing	churches.			
	

12. 	(Parking	Lot	Development	Steering	Committee)		Since	both	working	with	and	working	independent	of	
the	ULC	are	possibilities,	we	need	to	get	more	information	from	George	and	Roger	in	order	to	consider	
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the	latter	possibility.			
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Vestry	Norms	‐	Our	Promises	to	Each	Other	
	
 We	will	be	prayerful	in	all	that	we	do,	in	order	to	gain	spiritual	direction	and	find	common	ground.	

	
 We	will	make	a	priority	of	regular	participation	in	vestry	meetings	and	other	vestry	responsibilities.	

	
 We	will	respect	each	other’s	time,	coming	prepared	to	all	meetings,	and	addressing	issues	succinctly.	

	
 We	will	be	fully	engaged	and	present,	willing	to	participate	in	discussion,	even	if	it’s	hard	or	our	views	are	potentially	

unpopular.		
	

 We	will	listen	and	speak	with	respect,	
o Creating	a	safe	environment	for	full	participation,	
o Using	“I”	statements,	
o Assuming	good	intent,	
o Being	open	to	others’	perspectives	and	opinions,	
o Avoiding	side	conversations.	

	
 We	will	be	clear	about	issues	or	processes	requiring	confidentiality	and	will	preserve	confidentiality	when	needed.	

	
 We	will	be	generous	in	taking	on	necessary	tasks.	

	
 We	will	positively	represent	vestry	decisions	in	conversations	with	parishioners.	

	
 We	will	read	and	respond	to	vestry	emails	in	a	timely	manner,	minimizing	email	traffic	by	sending	and	replying	to	

only	those	necessary	in	the	conversation.	
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Vestry	Norms	‐	Our	Promises	to	Each	Other	
	
 We	will	be	prayerful	in	all	that	we	do,	in	order	to	gain	spiritual	direction	and	find	
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 We	will	make	a	priority	of	regular	participation	in	vestry	meetings	and	other	vestry	
responsibilities.	
	

 We	will	respect	each	other’s	time,	coming	prepared	to	all	meetings,	and	addressing	
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 We	will	be	fully	engaged	and	present,	willing	to	participate	in	discussion,	even	if	it’s	
hard	or	our	views	are	potentially	unpopular.		
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 We	will	positively	represent	vestry	decisions	in	conversations	with	parishioners.	
	

 We	will	read	and	respond	to	vestry	emails	in	a	timely	manner,	minimizing	email	traffic	
by	sending	and	replying	to	only	those	necessary	in	the	conversation.	

	
	
	



ATTACHMENT 1 -- Rector’s Report to Vestry 
March 2014 
 
This report contains two very important action items that you have not heard of until 
now, and on which we would like a decision on Tuesday. This is not our usual practice, 
but sometimes it is necessary that we ask you to turn something around in short order.  
Therefore I urge you to read this report and the supporting materials carefully, and to ask 
me any questions that occur to you between now and Tuesday.  
 
Meeting with Candidate for Reception to the Episcopal Priesthood 
 
Several years ago the Bishop asked me to offer spiritual direction to a priest from another 
tradition with whom he was in conversation about reception into the Episcopal 
priesthood.  I have met with this priest monthly for over two years, and have had 
conversations with the Bishop and the Canon to the Ordinary regularly during this time. 
They asked me some time ago if St. Andrew’s would act as the sponsoring parish for this 
priest when the time came to proceed with the reception. That sponsorship entails a letter 
from me, meetings with a discernment committee, and finally, your endorsement.  
 
Because this priest is currently placed in a parish, it has not been possible for him to be 
active at St. Andrew’s.  In order for him to continue in his current position, absolute 
confidentiality has been required, and so it has not been possible to prepare you for this 
meeting ahead of time. Last fall, he met with a discernment committee here.  The 
timeline for his reception was then delayed, and so it is only now that you will be meeting 
him, and will be asked to sign a form on his behalf.  
 
Attached to this report you will find the letter from the discernment committee, which 
offers an unqualified recommendation. You will also find the form that I will be asking 
you to sign. The first two items of the form require some finessing; be assured that I have 
discussed them with the Canon to the Ordinary and he understands the complications. In 
answer to the first two statements you will be asked to make: the candidate was at one 
time confirmed in the Episcopal Church, and he has attended St. Andrew’s when he was 
able, principally at evensong and the Wednesday eucharist. On rare occasions he has 
been present on Sunday mornings.  
 
The candidate will be with us on Tuesday for our formation time, and then we will have 
some time for conversation, first with him, and then after he departs, for further questions 
of me or the discernment committee.  
 
I understand that I am asking you to do something unusual. Please do not hesitate to ask 
questions ahead of time, to ask questions of the candidate at our meeting, or to make your 
opinions known in the conversation afterwards.  It is essential that we keep this entire 
process in complete confidence after the meeting and for the foreseeable future.  I thank 
you in advance for your consideration and understanding.   
 

(Cont’d)  



Redirection of WMN funds to MetroCareRing Capital Campaign? 
 
As most of you will remember, when we undertook our second capital campaign in the 
fall of 2010, we chose to give a tithe of what we raised to meeting, engaging, and serving 
our neighbors. We called this tithe the “Who is My Neighbor” fund. We gathered a 
steering committee and had some early excitement and success, culminating in a 
wonderful presentation at the 2102 annual meeting.  
 
Eventually we realized that our project was not going to live up to our initial hopes. It has 
been clear for some time that we would eventually need to redirect the fund to meet 
another need.  Though at first many of us thought that we might use the fund for some 
project connected with the development  of the parking lots, there is no current need that 
really fits the original intention of the fund: “As part of the 2010 Sacred Vision Sacred 
Path capital campaign, the vestry designated a tithe of all contributions to form the “Who 
is my Neighbor Fund,” intended to provide resources for neighborhood engagement and 
action.”  
 
There is however, an immediate and compelling need in our neighborhood. Our 
fundamental partner, MetroCareRing, is in the final stages of a $5 million capital 
campaign to build a Hunger Relief Center.  They are close to their goal, and this month 
have a $50,00 matching grant available to them.   
 
We have just over $25,000 in the WMN fund. If we chose to redirect our WMN fund to 
this effort, we would serve our neighbors in a tangible and important way. The Hunger 
Relief Center (to which we directed our red envelope campaign in December) offers the 
promise of hunger education and advocacy as well as relief of immediate need. My hope 
is that we could vote on Tuesday to redirect the fund, after which we could ask the parish 
to affirm our decision on Sunday.   
 
For more about the Hunger Relief Center see http://www.metrocarering.org/hrc/ 
 
The full charge to the WMN steering committee is attached to this report, should you 
choose to examine it more closely.   
 
 
Sabbatical Planning  -- Lilly Grant 
 
Our fearless senior warden has kept in my sights a generous sabbatical grant from the 
Lilly Foundation,  which includes funding for a parallel process in the parish, as well as 
some clergy coverage.  At our meeting, we’ll spend a few minutes talking about how my 
plans are progressing, and inviting your ideas about how to involve the parish.  
 
If you would like to explore the program ahead of time, please see 
http://www.cpx.cts.edu/renewal/apply/national-program  
 

(Cont’d) 



Jean Rafsnider Retiring as Acolyte Warden 
 
For about fifteen years (she can’t remember) Jean Rafsnider has been the den mother of 
the acolytes.  When we first began to talk about ministry leadership transitions a few 
years ago, Jean asked me if that applied to her, and I said no, that we could not spare her.  
However, I have at last listened to her repeated insistence that she was ready to retire, and 
she and I have found a successor, so Jean will be retiring on Easter Day. However, since 
that is no day for such an announcement, we will celebrate Jean in church and at coffee 
hour on Palm Sunday.  By then, I will have some words with which to thank her for her 
faithful service.  
 
Jean has written a letter to the acolytes, which I think she plans to send out this weekend. 
Mike Kornelsen will be our new acolyte warden.   
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ATTACHMENT 2 

Development of the Caledonian Parking Lots 
Vestry Meeting 

March 11, 2014 
 

Following are discussion topics for the Vestry. The first one includes a specific 
recommendation from the Steering Committee for potential action by the Vestry. The 
other two are for discussion. 

Economic Sustainability 

The Steering committee recommends to the Vestry that St. Andrew’s approach the 
development of the Caledonian-owned land (the two parking lots) in a manner that is 
economically sustainable. (Adopted by the Steering committee unanimously.) 

St. Andrew’s and our partner the Urban Land Conservancy (ULC) have invested in the 
ownership of the two parking lots through our initial investments in Caledonian 
Development. Caledonian Development also took out a loan to complete the parking lot 
purchase. 

The Steering committee and the ULC believe that the parking lots can be developed with 
mixed uses that together are economically sustainable. By this, we mean that successful 
development is possible without adding to the church debt or creating a long-term 
burden on the annual budget. 

We recognize that we are in the beginning stages of the planning process and there are 
many questions to be answered. Therefore, we recommend we go forward adopting the 
principle of “economic self-sustainability” in our planning efforts with ULC. 

Use of Land Owned by St. Andrews 

Should St. Andrews consider the use of St. Andrew’s land, specifically, the Parish House 
and the rose garden/parking area, in the overall planning and study of the development 
of the Caledonian-owned land consistent with the St. Andrews Vision and Mission? 

The development of the parking lots should be accomplished within an overall master 
plan for the entire half block (Glenarm Place between 20th and 21st streets). Furthermore, 
the Parish has growing space needs for ministry, program, and offices. 

If we consider using the land St. Andrews owns as part of the development of the 
parking lots we could possibly enhance what could be built on the parking lots by 
providing more land area and leverage our resources to meet our own needs. 

These conversations would be limited in two key ways. First, we would need Diocesan 
approval for any potential use of the land. Second, we would not be including the use of 
the land on which the church itself sits, though the church would be integrated in the 
master planning. 

Including the Parish House and rose garden/parking area in planning discussions does 
not mean that in the final analysis, such use will be beneficial to St. Andrews or even 
feasible from a legal or regulatory perspective. Therefore, we may choose to withdraw 
these parcels from consideration from immediate development. It may also mean that 
we include one and not the other. 
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Again, since we are at the beginning of the planning process, the question is whether it 
is wise to consider fully our options for using all or parts of the land entrusted to us for 
the benefit of fulfilling our vision and mission. 

Ownership Model 

Should we broaden our discussions with the ULC about the ownership model for the 
development of the parking lots beyond the typical ULC ownership model? 

The ULC, in fulfilling its mission, typically purchases land and then sells development 
rights to a developer. The developer, in turn, owns the development and operates it 
under a long-term (99-year) lease. The ULC maintains ownership of the land, but has no 
operational involvement after development. 

This may not be the most beneficial model for supporting our call to ministry as we may 
have a need to be more involved in the ongoing life on our block of Glenarm Place; it is 
our home. 

However, to more fully participate in the ongoing affairs on the block entails more 
financial risk and requires that we bring more resources to the discussion with ULC. This 
where the leverage of considering use of St. Andrews land is critical. 

There is a range of possible ownership models for the two Caledonian lots. The question 
is whether we should adopt the ULC model or engage in further conversation with ULC 
to open up possibilities beyond the typical ULC ownership model. 



ATTACHMENT 3 -- Outreach Committee Report to Vestry  
February 2014 

 
Present at the Jan. 2014 OC meeting: 
Wib Garfield, Lynn Huber, Betty Luce, Jennifer Macy, Rusty Pickard, Scott Ramming. 
 
 
Safe Haven (SH): 
 
A report as to the close of our onsite program in order to cooperate on a more stable, 
long-term solution to homeless women’s needs was given by Wib.  The report contained 
the information that Sue Torfin published in the service inserts and provided at the 
Annual Meeting.   
 
Rusty has hopes the parish moves into concern about permanent low cost housing. It 
was noted that there are a lot of bureaucratic obstacles in accessing affordable housing. 
 
Betty noted that if we do develop an advocacy program at St. A’s, affordable housing 
might be an issue for which there would be support from the St. Andrew’s community.  
 
After a session of general feedback on the January meeting with the Vestry facilitated 
by The Reverend Ruth Woodliff-Stanley, discussion was had on ways in which the 
committee felt it could move forward in partnership with the Vestry.   
 
Following are suggestions as to ways which OC would like to see the Vestry consider 
working with them: 
 

A. Formation of a small group of 2 Vestry and 2 OC members to meet face-to-face 
to draft guidelines/expectations/roles document, and possibly a statement of faith 
in each other, to be reviewed and approved by Vestry and OC; 

B. A team building session with Vestry and OC outside of a Vestry meeting, on a 
Sat or some other day, that would allow for more time for the groups to work 
together to begin to rebuild trust and open lines of communication; 

C. A liaison from Vestry to attend Outreach meetings, some would like this person 
to be a voting member of Vestry; 

D. In addition, some members of OC would also like a member of OC to attend 
Vestry on a quarterly basis to give a report from the OC; 

E. In recognition of the need to improve the method of communication with the 
Vestry and the OC as a whole, for the foreseeable future, communications by 
members of the OC to Vestry will be copied to the entire OC; and 

F. In recognition of the need to improve communications within the OC, members 
will copy the committee members on internal OC communications. 
 

Discussion then turned to whether OC members could let go of issues which arose in 
2013 and were willing to recommit and move forward with Vestry.  Members generally 
agreed they thought they could let go and move forward when an agreement with 



Vestry on guidelines/expectations/roles was reached so that a commitment could be 
made with an understanding by both groups as to the nature of the commitment.  One 
member of OC was not sure that a commitment can be made at this time as the past 
year has been such a drain physically and emotionally. 
 
  
 



ATTACHMENT 4 -- March 2014 OC report: 

 

The Feb. OC meeting was attended by Rusty Pickard, Elayne 

Gallagher, Martha Bollenbacher and Wib.   

 

We focused on scheduling ministry partners for informational meetings 

this spring and for early fall.  We are asking Pam Stewart and Becky 

Jones to recount their recent trip with Colorado Haiti Project; we are 

looking at an informational meeting on the status of the campaign for 

MetroCare Ring's Hunger Center; and Lynn Huber will provide 

information on either ERD or New Foundations/Alternatives to 

Violence.   

 

We have scheduled Tom Luehrs of St. Francis Center for Oct. 5, 

2014 in conjunction with the annual ingathering for St. Francis 

Center.  Tom has accepted an invitation from Elizabeth to be the 

preacher on Oct. 5th.  Also, we will be speaking with Project 

Education South Sudan and Episcopal Service Corps about 

informational meetings in the fall.   

 

Martha is gathering information regarding a matching gift opportunity 

for MCR's campaign which will be made available to the parish in 

the Sunday leaflet and eministry. 

 

Finally, Cynthia Katsarelis will be forwarding the links on the Episcopal 

Publicy Policy Network and Diocesan Public Policy Board news alerts 

for publication in the eministry and bulletin inserts. 

 

We appreciate the Vestry taking the time to review this report.  No 

action is necessary by the Vestry in response to this report. 



ATTACHMENT 5 ‐‐ St. Andrew’s Episcopal Church 
Treasurer’s Report 
February 2014 

 
 

Balance Sheet 

 Accounts Payable (page 2 under Current Liabilities) are $10,651.13 as of February 28th.  They are 
high because of cash flow issues.  In order to have sufficient cash for payroll in February I felt it 
was necessary to delay paying our Diocesan and Regional pledges.  (see A/P Aging Summary) 

 
Income 

 We now have 138 pledges for $433,422.  The average pledge is $3,141. We are now only about 
$16,500 away from our budget figure of $450,000.  
 

 Unpledged income is $1,505 under budget for February and $3,081.85 under budget YTD. 
 

 Pledged income is $10,949.17 under budget for February and $7,801.69 under budget YTD. 
 

 Designated income for February includes transfers for Acolytes ($24); Altar Guild Expense 
($551); Children’s Minister Salary ($2,083.34); Children’s Education ($30); Flowers ($95.77); 
Music ($50); Safe Haven ($284.02); Vestry Expenses ($285.44); General ($40).                          
Total =($3,443.57)  
 

 Total Income for February was $12,122.77 under budget and $11,349.94 under budget YTD. 
 
Expenses 

 Salaries and Benefits are generally at or under budget for February and YTD. 
 

 Ministries Expenses are about $2,500 under budget for both February and YTD.  This is due to 
timing and below budget Unpledged and Pledged Income. 
 

 Administrative Expenses:  The negative ($4.31) under Office Expense for February is due to 
returning some items purchased in January.  The $248.48 over budget figure for 
Telephone/Internet in February is due to a one time purchase of a phone for the nursery. 
 

 Buildings and Grounds Expenses are running $1,634.21 under budget YTD because of very few 
surprises in the Repairs category and utilities are also running under budget. 
 

 Music is also under budget both in February and YTD though as the year progresses it would be 
expected to reflect budget amounts. 
 



Unbudgeted Income and Expense 

 We have received $960 in SVSP pledges YTD. 
 

 $260.10 of Plate cash has been transferred YTD to the Rector’s Discretionary Account. 
 
 
 
 
If you have any questions or concerns about St. Andrew’s finances please contact me at 
bobdmosher@gmail.com or 303‐916‐5766. 
 
Bob Mosher 
Treasurer 

 
 



ATTACHMENT 6 -- Stewardship 2014 
 
We are grouping all these income activities under Stewardship as we want to increase 
coordination of these various activities: 

 Stewardship Education 
 Fundraising 
 Annual Auction 
 There Will Your Heart Be Also (3 envelope campaigns) 
 Annual Pledge Campaign. 

 
Goals for 2014: 

 Improved timing and coordination of activities 
 Improved communications by using all of our media – leaflet, direct mailing, e-

mailing, e-ministry, visuals, linking to other ministries. 
 Increased accountability to the Vestry and to the Parish as a whole 
 Accurate and appropriate follow-up. 
 Laying the ground work for the development of a stewardship education 

program, i.e., our current stewardship activities are very successful but -  
1. What would our stewardship program look like if we take it the next level? 
2. Once we have that vision, how to we make that move? 

 
 
Overall:  establish a stewardship pattern in people’s minds and to do this we need new 
language and to understand the role or need for money to support our goals.  
 
 
Specific Budgetary Goals 
 

Fund Raising $31,000 (net amount) 
Activity Goal Comment 
King Soopers 
Cards 

$6,000 Assume $500 per month for an annual total of 
$6,000 

Auction $25,000 Assume $29,000 with $4,000 expenses for a net of 
$25,000 

Misc. This is what will fill up any deficits 
 
 

There Will Your Heart Be Also $39,500 
Envelope Campaign Dollar Goal 
Music $15,000 
Debt Reduction $19,500 
Godly Play $5,000 

 



Proposed Schedule 
 

Currently Research best practices 
Develop visioning 
Drafting plans 

 
3-11-14 Today, Vestry Meeting 
 
4-20-14 Easter 
 
4--27 to 6-1-14 (Ending the Sunday before Whitsunday to accommodate Tim’s 

sabbatical) Eastertide 
   Music Envelope Campaign, Goal = $15,000 
   Length of Campaign = 4-21-14 to 6-1-14 
 
6-8-14  Whitsunday – end of Eastertide 
 
4-25-14 Memorial Day Weekend – Summer Schedule Starts 
 
June to Debt Reduction Envelope Campaign, Goal = $19,500 
August Length of Campaign = Three months 
 
June  Launch certain educational pieces now and make the communication 

more powerful by using multiple media. 
 

9-1-14  Labor Day  
 
September  Annual Auction 
 
9-7-14  Return to Fall/Winter/Spring Schedule – Ministry Fair 
 
10-12-14 Launch Pledge Campaign to run 10-12-14, 10-19-14, 10-26-14 and 

conclude 11-2-14, All Saints’ Sunday 
 
11-27-14 Thanksgiving Day 
 
11-30-14 Advent I   Godly Play Envelope Campaign, Goal = $5,000  

Length of Campaign = Two weeks ending on Advent II, 12-7-14 
 
Christmas Red Envelope Campaign – Christmas Eve, Christmas Day and 

Christmas I 
  



Tentative Schedule for the Music Envelope Campaign 4-27-14 to 6-1-14  
 

4-27-14 Sunday.  Launch with E-ministry and leaflet announcements with 
schedule of activities 

  Blue envelopes in Leaflets 
 
5-4-14  Sunday. Speaker at Sunday morning services 
 Blue envelopes in Leaflets 
 Continue E-ministry and leaflet announcements 
 
5-9-14  Friday Evening Campaign Concert Series – Staff Singers Present 
 No admission charged but blue envelopes in the program for donations 
 Reception planned 
 
5-11-14 No speakers this Sunday 
  Blue envelopes in Leaflets 

Continue E-ministry and leaflet announcements 
  

5-16-14  Friday Evening Campaign Concert Series – More Organ Tunes, 
Please 

 No admission charged but blue envelopes in the program for donations 
Reception planned 

 
5-18-14 No speakers this Sunday 
  Blue envelopes in Leaflets 

Continue E-ministry and leaflet announcements 
 
5-30-14  Friday Evening Campaign Concert Series – Choral Delights 
 No admission charged but blue envelopes in the program for donations 

Reception planned 
 

6-1-14  Sunday. Final speaker at Sunday morning services. 
Blue envelopes in Leaflets 

 Final E-ministry and leaflet announcements 
 

(Later in the evening, drinks to celebrate!!)  
 

 



ATTACHMENT	7	‐‐	Senior	Warden’s	Report	
March	11,	2014	
Susan	Trickett	

	
Updates:	
	
•	Parking	Lots:	George	and	Roger	will	attend	our	vestry	meeting	on	Tuesday	to	brief	us	on	
some	recommendations	from	the	steering	committee.	They	will	also	be	providing	
information	and	leading	a	conversation	at	the	MCT	meeting	on	Saturday,	March	8.	Please	
attend	the	MCT	meeting	if	you	can,	as	it	will	be	a	good	opportunity	to	hear	what	other	
parish	leaders	are	saying	and	thinking	about	this	project.	Please	contact	Sue	Kilgore	if	you	
need	more	information	about	the	MCT	meeting.	
	
•	Lilly	Endowment	Clergy	Renewal	Program:	We’ll	talk	about	Elizabeth’s	sabbatical	at	our	
meeting.	As	we	begin	work	on	the	application	for	the	Lilly	Endowment	award,	please	
remember	that	these	grants	are	awarded	only	in	cases	where	there	is	“evidence	of	broad	
congregational	support	for	the	program”.	The	vestry	can	play	an	important	role	in	
interpreting	the	proposal	to	the	parish	and	helping	to	ensure	its	support,	so	please	make	
sure	to	get	your	questions	answered	so	that	in	turn,	you	can	answer	parishioners’	
questions.	
	
•	Outreach:	Because	we	did	not	hold	a	business	meeting	in	February,	I	am	forwarding	both	
February	and	March	reports	from	Outreach	this	month.	Please	read	both	with	care;	the	
March	report	does	not	require	action	on	our	part,	but	there	are	several	items	in	the	
February	report	that	need	our	attention.	
	
•	Policies	for	Advertisements,	Announcements	and	Sales:	Draft	policies	can	be	found	as	
Attachment	6	in	the	January	minutes.	I	have	not	forgotten	this	outstanding	item,	but	
unfortunately	it	is	very	unlikely	that	we	will	have	time	to	discuss	it	this	month.			
	
•	Financial	Planning	Task	Force:	Next	meeting:	Tuesday,	March	18.	I	will	ask	Rich	for	a	
report	for	our	April	meeting.	
	
•	Resources:	The	Episcopal	Church	has	many	valuable	resources	available	to	us	free	of	
charge.	Here	are	a	couple	for	you	to	consider,	if	you	don’t	already	know	about	them:	
The	Colorado	Episcopalian	(http://www.dioco.org/the‐colorado‐episcopalian.html)	
Episcopal	Church	Foundation	Vital	Practices	(http://www.ecfvp.org/)	Check	out	the	Vestry	
Papers	and	Webinars	tabs.	
	
Coming	Up:	
	
•	Empowered	Leadership	Workshop:	March	15.	Thanks	to	Rick,	Shelley,	Ben,	Cindy,	Matt,	
and	George	for	signing	up	for	this.	Please	share	with	the	rest	of	us	what	you	learn!	
	



•	Spring	Vestry	Retreat:	May	16	‐18.	Hopefully	these	dates	are	engraved	in	your	mind.	I’ll	
ask	for	volunteers	to	help	with	meal‐planning	and	sleeping	arrangements	next	month.	



Children	  and	  Youth	  Ministries	  Report	  for	  March	  11,	  2014	  Vestry	  Meeting	  
	  
	   Here	  are	  the	  highlights	  of	  the	  children’s	  ministry	  program	  since	  we	  met	  in	  
January.	  	  
	  

• Godly	  Play:	  While	  Advent	  saw	  our	  Godly	  Play	  circle	  swell	  to	  24	  children,	  we	  
have	  seen	  between	  3-‐15	  children	  in	  January	  and	  February.	  At	  the	  Godly	  Play	  
team	  meeting	  in	  February,	  there	  was	  consensus	  that	  we	  need	  to	  plan	  to	  open	  
the	  2nd	  Godly	  Play	  worship	  space	  but	  concern	  over	  how	  to	  staff	  it	  and	  when	  
to	  open	  it	  based	  on	  recent	  attendance.	  After	  a	  great	  deal	  of	  honest	  discussion,	  
we	  agreed	  to	  pay	  attention	  and	  pray	  together	  during	  Lent.	  Everyone	  agreed	  
that	  the	  Taggarts	  should	  begin	  shelf-‐building	  this	  spring.	  The	  new	  shelves	  are	  
on	  track	  to	  be	  usable	  by	  mid-‐April.	  I	  will	  continue	  to	  try	  and	  cultivate	  new	  
Godly	  Play	  volunteers.	  (We	  require	  about	  four	  and	  we	  already	  have	  one!)	  The	  
plans	  for	  the	  new	  shelves	  have	  been	  available	  to	  everyone	  for	  almost	  a	  month.	  
Very	  positive	  feedback	  in	  that	  regard.	  

• Children’s	  Ministry	  Envelope	  Campaign:	  I	  will	  meet	  with	  Rick	  this	  Saturday	  
to	  hear	  more	  about	  how	  to	  offer	  this	  opportunity	  to	  the	  parish.	  

• Upcoming	  Family	  Ministry	  Event:	  Palm	  Saturday	  Anne	  Thulson	  and	  I	  are	  
planning	  a	  twelve-‐stop	  event	  around	  the	  church	  sanctuary	  and	  grounds	  to	  
recall	  the	  events	  of	  Holy	  Week	  for	  families.	  There	  will	  be	  hot	  cross	  buns	  and	  
angels	  appearing	  in	  gardens	  and	  many	  other	  surprises.	  April	  12th	  9:30-‐11am	  
(time	  is	  subject	  to	  change.)	  

• Easter	  Egg	  Hunt:	  Gary	  Fleming	  is	  enthusiastically	  chairing	  this	  event.	  
• Children’s	  Ministry	  Committee:	  This	  Sunday,	  March	  9th,	  will	  see	  the	  1st	  

meeting	  of	  a	  new	  committee	  of	  involved	  parents	  to	  help	  envision	  what	  the	  
future	  of	  children	  and	  family	  ministries	  might	  look	  like	  at	  St.	  Andrew’s.	  The	  
members	  are	  Heather	  Culwell,	  Jennifer	  Barker,	  Jonathan	  Coldren	  and	  Andy	  
Seelaus.	  

• Website:	  I	  have	  updated	  the	  Children	  and	  Family	  pages	  for	  the	  season	  of	  Lent.	  
I	  sincerely	  welcome	  your	  feedback.	  	  

• Safeguarding	  God’s	  Children:	  Our	  March	  1st	  training	  was	  canceled	  due	  to	  
under-‐enrollment.	  Now	  that	  on-‐line	  training	  is	  an	  option	  for	  those	  previously	  
trained,	  we	  may	  choose	  to	  only	  have	  1-‐2	  trainings/year.	  We	  are	  always	  
welcome	  to	  be	  trained	  at	  other	  churches	  around	  the	  diocese.	  Sue	  Torfin	  is	  
scheduled	  to	  complete	  the	  training	  for	  Safeguarding	  Trainers	  on	  March	  8th	  
and	  Susan	  Backus	  plans	  to	  train	  for	  this	  role	  at	  a	  later	  date.	  This	  will	  be	  a	  
blessed	  resource	  here.	  Just	  a	  reminder	  that	  the	  Vestry	  agreed	  on	  the	  
importance	  of	  this	  program	  and	  many	  of	  you	  have	  been	  trained	  this	  year.	  
Thank-‐you	  for	  that	  leadership.	  

• Nursery:	  We	  now	  have	  a	  comprehensive	  nursery	  policy	  document	  that	  has	  
gone	  through	  several	  versions.	  It	  is	  available	  on	  our	  website	  and	  on-‐site	  in	  
the	  nursery.	  

• Middle	  School:	  While	  there	  is	  support	  and	  enthusiasm,	  attendance	  continues	  
to	  average	  2	  children	  out	  of	  5	  enrolled.	  While	  this	  may	  be	  the	  nature	  of	  
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middle	  school,	  it	  is	  hard	  to	  build	  momentum	  with	  so	  few	  children	  who	  
meeting	  at	  two	  scheduled	  meetings	  per	  month.	  With	  the	  TSE	  team,	  we	  will	  
continue	  to	  look	  at	  opportunities	  for	  engagement	  and	  I	  believe	  the	  new	  
Children’s	  Ministry	  Committee	  will	  be	  helpful	  in	  this	  regard.	  Over	  Lent,	  we	  
will	  have	  a	  movie	  outing	  if	  we	  can	  find	  scheduling	  synchronicity	  and	  I	  am	  
planning	  for	  this	  group	  of	  children	  to	  have	  a	  leadership	  role	  in	  Palm	  Sunday.	  

• Emergency	  Preparedness:	  Susan	  and	  I	  will	  speak	  a	  bit	  to	  this	  at	  the	  meeting.	  I	  
will	  attend	  a	  Domestic	  Terrorism	  &	  Active	  Shooter	  Awareness	  training	  this	  
month	  sponsored	  by	  the	  City	  of	  Denver.	  For	  the	  short	  term,	  we	  have	  
equipped	  every	  worship	  space	  for	  children	  with	  a	  whistle	  and	  egress	  key	  and	  
begun	  to	  keep	  the	  back	  gate	  locked	  to	  minimize	  access.	  We	  continue	  to	  assess	  
how	  to	  reduce	  the	  opportunity	  for	  any	  potentially	  malicious	  visitor	  to	  access	  
any	  part	  of	  our	  church	  while	  not	  becoming	  a	  fortress.	  

• Mardi	  Shrove	  Gras:	  I	  thank	  the	  Vestry	  for	  being	  so	  invested	  in	  making	  this	  
party	  happen.	  The	  enthusiasm	  and	  participation	  seemed	  to	  tap	  into	  a	  hunger	  
for	  intergenerational	  fellowship	  events	  that	  enhance	  our	  whole	  community.	  
Families	  know	  they	  are	  welcome	  in	  all	  aspects	  of	  the	  life	  of	  our	  church	  –	  this	  
is	  a	  great	  blessing.	  

	  
	  
As	  always,	  I	  ask	  your	  prayers	  for	  our	  children	  and	  those	  volunteers	  and	  programs	  
that	  nurture	  them	  here	  at	  St.	  Andrew’s	  and	  I	  welcome	  your	  feedback.	  
	  
	  
Wishing	  you	  God’s	  peace	  this	  Lent,	  
Sally	  Thomas	  
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DATE NAME
March 16 9am* Susan Trickett

11am Shelley Brown

11am Susan Trickett

5:30pm* Jonathan Culwell

March 23 9am* Al Grinnestaff

11am Lisa Sisneros

11am Rick Larson

5:30pm* Matt Bentley

March 30 9am* Cindy Henning

11am MB Krueger

11am Matt Bentley

5:30pm* Bob Mosher

April 6 9am* Cindy Henning

11am Chris Buri

11am Ben Cordova

5:30pm*

COUNTING SCHEDULE
March-April 2014
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