
St. Andrew’s Episcopal Church, Denver 
Vestry Meeting Minutes 

June 11, 2013 
6:30 – 9:00 p.m. 

 
Participants:  
 Voting members: Chris Buri, Junior Warden; Ben Cordova; Jonathan Culwell; Sue Kilgore; Rick 

Larson; Elizabeth Randall, Rector; Lisa Sisneros; Sue Torfin; and Susan Trickett, Senior Warden. 
 Non-voting members:  Shelley Brown, Clerk; Wib Garfield, Deacon; George Magnuson, Assisting 

Priest; Sally Thomas, Children/Youth Minister. 
 Guests:  George Hoover and Roger Kilgore, Caledonian Development 

 

Opening Meditation—The meeting opened with a reflection on selections from Scripture, 
led by Elizabeth. 
 
Announcements—Susan  
 

 Susan welcomed Sally Thomas, our new Minister for Children and Youth, who asked 
everyone’s prayers for children and youth in the parish. 
 

 Susan welcomed George Hoover, Caledonian Development Manager, and led the 
Vestry in thanking him for the considerable work he has done for the parish in the 
past month. 
 

 Chris displayed a sample of the “Episcopal Church Welcomes You” signs to be 
installed at strategic points on nearby streets.  Thanks were offered to David Tweed 
for his design. 

 
 
Old Business 
 

 Letters of agreement for the Children’s Minister and Parish Administrator 
(confidential personnel matters, therefore not published) were presented by 
Elizabeth and accepted by the voting members of the Vestry.   
 

 Adoption of vision and mission statements (Susan): 
 
MOTION:Sue Torfin moved to accept the Vision and Mission Statements as written 
in the Rector’s June 2013 report (and repeated below); Jonathan seconded.   
 
(Vision)  The tree of life is growing here. 
 
(Mission)  We are called  

to offer sanctuary in the city,  
to grow in God’s love,  
to seek the renewal of the world. 



 
Discussion:  The Vestry discussed possible ways to share our Vision and Mission 
with the parish. 
 
The motion passed unanimously. 
 

 Fundraising (Rick):  Rick summarized his report (see Attachment 1).  Items not 
covered in the report:    
o Yellow Envelope Campaign:Although the final total was $16,661, additional 

contributions may be received in June. 
o The auction is off to a great start.  Rick asked that all thank Jim Heller and 

Nancy Fox for their wonderful work. 
o There will be a “What Would Jesus Eat?” feast and fundraiser later this 

summer.   
o ACTION:  Communicate with the Endowment Committee; find out if and when 

they are planning a campaign to increase Endowment giving.   Make sure they 
are aware of and coordinate with other fundraising efforts. 
 

 Safe Haven (Sue T):  The Women’s Homeless Initiative of which St. Andrew’s Safe 
Haven is a part has recruited First Baptist Church (at 16th and Grant) to partner with 
us, taking two Fridays a month.    Sue read a statement to be published to the parish, 
explaining this move (see Attachment 2).  Having a partner will allow us a smooth 
transition as we change our role over the next year, and allows us to work on a more 
proactive and comprehensive program.    The Safe Haven ministry is in very good 
shape financially – with about $2,300 available right now, spending $250 a month.  
The outreach distribution from Endowment funds becomes available in late 
summer/early fall.  If funds are needed for Safe Haven after the summer outreach 
granting process is complete, they can be requested from Endowment funds.   
 

 Leadership empowerment workshops (Susan):  During March and April most or all 
of the elected Vestry members went to a workshop.  Susan asked for comments and 
discussion regarding important takeaways from the workshops. 
 

 Parish survey results (Susan):  Susan referred to the data summary she presented at 
May’s Vestry meeting (see Attachment 8).  The Vestry discussed possible 
implications of the survey. 

  
 
New Business 
 

 Sabbatical (Elizabeth):  Elizabeth and Susan led a discussion on a sabbatical for the 
music director which will be continued at July’s Vestry meeting.  A motion passed at 
this meeting was subsequently withdrawn for further discussion next month. 
ACTION:  Address sabbaticals at July 2013 meeting. 
 



 Who is my Neighbor (WIMN) (Elizabeth) (see Attachment 3):  WIMN Chair Peter 
Thulson has made a request for $700 of WIMN funds to build a raised bed in the 
south parking lot for a neighborhood garden of seasonal vegetables.   In 2012 the 
Vestry and Caledonian Development approved this use of the parking lot space, so 
the present request is only for funding for the project.  The WIMN committee has 
approved this request.  Because we have $500 in the 2013 operating budget for a 
neighborhood garden, the actual need from WIMN funds would be for only $200 or 
$300.  The idea is to build it very soon and plant late-growing crops; Peter, an 
experienced gardener, would head the effort.   
 
MOTION:  Sue T moved and Sue K seconded that the Vestry approve the use of up to 
$700 from WIMN funds, whatever is not funded by the $500 in the operating 
budget,to implement this proposal.   
 
Discussion: There will not be much financial outlay beyond these initial building 
costs.  It is unknown, and of some concern, whether a plan has been made to involve 
more people in the parish in the project, for startup and even more for ongoing 
maintenance.  The neighborhood garden ministry is distinct from the ministry 
headed by Duane Claassen, which cares for gardens and lawn on parish property.  
It’s a good evangelism move and gives some life to a rather bleak part of the 
property.   
 
The motion passed by a majority.    
 

 Bob Butler art sale proposal (Elizabeth):  Elizabeth brought a proposal from Bob 
Butler about an art sale he wants to conduct, involving and benefitting the 
parish.The Vestry discussed various possible issues involved in the proposal. 
 
ACTION:Develop a policy around the use of the e-ministry in publicizing such 
events.   
ACTION:  Elizabeth will discuss the Vestry’s concerns and questions with Bob. 

 
 
Special Report from Caledonian  
 

 Quarterly report (Roger Kilgore):  The parking lot proceeds report (see Attachment 
4) is an example of what is provided to Caledonian Development.  On average the 
parking lots have total revenues of $7600 per month, with $6500 per month in 
expenses.  The loan is now a 3-year loan rather than the 5 year one before.  Roger 
and George are going through a training process with the new parish administrator 
to get her up to speed.  Everything is operating as normal. 
 

 Neighborhood development update (George Hoover):  Discussion with our 
Caledonian partner, the Urban Land Conservancy, is in its very early stages, and is 
about the ½ block we own together, recognizing that we might someday be able to 



purchase the northern parking lot as well and therefore thinking about the whole 
block.   
 
Because of the tree planting the parish did to improve the “hell strip” across 
Glenarm from the church, we were told that there is a project being considered for 
the property across the street.  The project is still in very early stages and may or 
may not become a reality.  What is known about the project is described in 
Attachment 5.   The attachment also provides information potentially of interest to 
Who is my Neighbor. 
 

 Meeting with the Urban Land Conservancy (ULC):  Today the Senior Warden, the 
Rector, and the two St. Andrew’s Caledonian managers met with the two Caledonian 
managers from the ULC to talk about respective visions for development.   We are in 
the process of comparing what we would like to do with what they would like to do.   
 
The ULC is used to working on its own; we are the first partner they’ve taken.  The 
ULC’s usual way of operating is to continue to own the land and do long-term (99 
year) leases.    They have a development template that they’d be happy to use, which 
would probably allow the project to finish in two years or less – but this might not 
be our best implementation of our vision.   Our parish vision and mission are key for 
us in developing the property.  Another important consideration for us is St. 
Andrew’s location in the middle of the block; we’re interested in considering use of 
the land we have to enhance the overall project, which makes the development 
process more complex.  The situation is unusual for both sides; this kind of 
partnership is new for the ULC, but also St. Andrew’s isn’t used to thinking about an 
income-producing operation.   We have a good relationship – just different cultures 
and assumptions.  We are not incompatible but also not aligned yet.   
 
Options besides building as partners include (1) St. Andrew’s buying the ULC’s 
interests (which would take $600,000), or (2) separating the two properties, with 
the ULC taking one and St. Andrew’s the other.  The arrangement we already have 
with the ULC allows for either, but with the latter we lose the possibility of the 
developing a vision for the whole block.  
 
By the end of the meeting St. Andrew’s had asked for the ULC’s foundational 
documents but also said to them that we were probably ready to offer five points 
important to us – hypothetical examples being our desire to increase our visibility; 
our need for program space; our vision about the greening of this area; and the wish 
to do something for homeless women over 50.   
 
ACTION:  Susan, Elizabeth, Roger and George will develop a proposal to be sent to 
the ULC addressing issues important to the parish in developing the parking lots, for 
the Vestry to review and approve at next month’s meeting.   
 



 WIMN addendum (Elizabeth):   The WIMN committee has agreed that it’s time for 
their work to end.  The report that was sent (Attachment 6) is their final report.  The 
report is meant to be helpful to whatever ministries are appropriate.  The report 
does not dictate or direct; it supplies information and identifies issues.Discussion:  
This may be a very apt time for the task force to end its work, in the context of 
parking lot and vision/mission statements. 
 
ACTION:   Develop a way to communicate the ending of this project to the parish.  
ACTION:  By or at next month’s Vestry meeting, we need to redesignate the WIMN 
funds for safekeeping until we make a decision in the future about their further use.     

 
Treasurer’s Report:  May financial statements:   Bob reported for Jim (see Attachment 7).   
 
Approval of May vestry minutes:  The minutes approved as sent to the Vestry. 
 
Reports as needed:  none offered 
 
Other Business:  none. 
 
Process Observer:  Lisa reported. 
 
Adjournment:  Elizabeth led the closing prayer and the meeting adjourned at 9:15 p.m. 
 
 
Attachments to the Minutes – documents provided for or generated at the meeting: 
 Attachment 1 – Fundraising Report 
 Attachment 2 – Safe Haven Report 
 Attachment 3 – WIMN Proposal for Constructing a Raised Garden Bed 
 Attachment 4 – Parking Revenue Report 
 Attachment 5 – Caledonian Report to Vestry 
 Attachment 6 – Final WIMN Report 
 Attachment 7 – Treasurer’s Report May 2013 
 Attachment 8 – Parish Survey Summary 
 Attachment 9 – Rector’s Report 
 Attachment 10 – Senior Warden’s Report 
 Attachment 11 – Junior Warden’s Report 
 Attachment 12 – Ministry Collaboration Team Report 
 Attachment 13 – MCT Ministries Report 
 Attachment 14 – Outreach Committee Report 
 Attachment 15 – Audit Committee Plan of Action Completed 
 Attachment 16 – Counting Schedule 
 
 
 



Action Item Summary:  (Items in italics are outstanding from previous meetings) 
 
1. (Elizabeth and Susan):  Address sabbaticals at July 2013 Vestry meeting. 

 
2. (A Vestry subcommittee to be appointed)  Develop a policy around the use of the e-

ministry in publicizing artistic, commercial or other events promulgated by parish 
members or friends of St. Andrew’s.   
 

3. (Elizabeth)  Contact Bob Butler and discuss the Vestry’s concerns and questions about 
his proposed art sale with him.  
 

4. ( Susan, Elizabeth, Roger and George)  Develop a proposal to be sent to the ULC 
addressing issues important to the parish in developing the parking lots, for  the Vestry 
to review and approve at next month’s meeting.   
 

5. (TBA) Develop a way to communicate the ending/completion of the WIMN project to 
the parish.   
 

6. (All)  By or at next month’s Vestry meeting, re-designate the WIMN funds for 
safekeeping until a future time when the Vestry can make a decision about their further 
use.     
 

7. (Buri and others not yet named) Research parish maintenance history as a way of shaping 
a Building and Grounds contingency fund. 
 
 

 
Respectfully submitted, 
Shelley Brown, Clerk 
 
 
 
 



ATTACHMENT 1:  Fundraising 6-11-13 Vestry Report 
 
There Will Your Heart Be Also – Yellow Envelope Campaign. 

As noted last month, the Yellow Envelope Campaign for Outreach ended 5-19-
13, raising $16,661 or $4,161 (33.3%) over our goal of $12,500. We had some 
138 donors. 

 
Next steps for Outreach: 

1) Provide the Outreach Ministry with a final dollar amount so that they may 
proceed with their granting process. 

 
2)  Outreach meets 6-20-13 and determines their grant recommendations.   
 
3) The recommendations are acted upon at the July vestry meeting – 

technically, the vestry must approve the disbursement of these funds to 
grant recipients. 

 
4) Following the July vestry meeting, grant checks can then be cut and mailed. 

 
Next steps for Fund Raising: 

1) We have begun our evaluation of the overall campaign looking for areas of 
improvement for future fund raising efforts – both YEC and other campaigns. 

 
2) We have begun our analysis of data from this campaign with an eye towards 

better management of both our fund raising efforts and stewardship efforts in 
the future.  Some preliminary stats:   

Average donation = $139.50 
Median donation (half were more, half were less) = $100  
Most frequent amount donated = $100 
Range of donations= $10 to $1275 
 

Based upon these stats as donation frequency and donation range, we hope 
to develop models for future fund raising campaigns which help to determine 
reasonableness of goals, donation patterns, etc. 
 
Many thanks to both Jim and Bob for crunching the numbers for our 
analysis. 

 
3) Based upon the stats we have thus far, we do not believe the YEC had any 

negative impact on pledges.  With a median and most frequent donation of 
$100, we would not expect to see YEC donations result in any pledge 
arrears. Further, it appears we are ahead on pledges to date as of 5-31-13. 

 
When the new parish administrator is up and running, we expect we will be 
able to obtain a listing of any pledge arranges and compare that list to the 
YEC donor list to look for any overlap to have a definitive answer to this 



concern. 
 

4) As of right now we are looking at any impact the YEC may have had on 
plate income during Eastertide.  This is a bit more complex analysis and will 
take some time to gather and examine all the data.  

 
5) We are currently working with the Financial Planning Task Force to 

determine the future of fund raising campaigns such as the YEC. We know 
that in 2015, St. Andrew’s will undertake a capital campaign and we want all 
efforts to be coordinated. 

 
Fund Raising. 

We have begun discussions for the Blue Envelope Campaign for Music to be 
held later this year.  See the Calendaring info below. 
 
We have also begun discussions for the Red Envelope Campaign which, in the 
past, has been designated for a specific Outreach Fundamental Partner.  See the 
Calendaring info below. 
 

Annual Auction. 
Auction committee meetings are currently underway under the leadership of the 
new chairs Nancy Fox and James Heller.  Anticipate seeing more details as the 
committee’s work progresses.   
 

Stewardship. 
The new stewardship work group continues to meet monthly to develop this 
year’s stewardship campaign and begin to work toward year-round education 
about, and support of giving to St. Andrew’s.   
 
On our work list: 

1) Develop some coherent messaging and education about how financial and 
volunteer support makes ministry at St. Andrew’s possible. 

2) Develop messaging that grows out of the vision that is currently being 
developed by the Vestry, and out of trends identified in the parish survey.  

 
Three parishioners attended a Colorado Episcopal Foundation sponsored 
stewardship workshop on 5-4-13. 
 

Calendaring. 
In our efforts to have more coordinated in all our money related activities and 
break down the independent “silo” approach, we have jointly set the following 
dates: 
9-8-13 Launch the Blue Envelope Campaign, this is also the last Sunday of 

the Summer Schedule and, I think, the Sunday when we have the 
Ministry Fair.  We can publicize the BEC for two weeks before 9-8-13. 

9-15-13 BEC continues 



9-21-13 Annual Auction (perhaps with a choral event as part of the program) 
9-22-13 BEC continues 
9-29-13 BEC ends (perhaps with a choral finale) 
10-27-13 Launch the Stewardship/Pledge Campaign 
11-3-13 Stewardship/Pledge Campaign continues 
11-10-13 Stewardship/Pledge Campaign continues 
11-17-13 Stewardship/Pledge Campaign continues 
11-24-13 Stewardship/Pledge Campaign, Christ the King Sunday 
12-8-13 Vestry hosts coffee hours as a “thank you” for pledging 
12-15-13 Launch the Red Envelope Campaign 
12-22-13 Red Envelope Campaign Continues 
12-24-13 Christmas Eve, Red Envelope Campaign Continues 
12-25-13 Christmas Day, Red Envelope Campaign Ends 
 



ATTACHMENT 2:  Safe Haven Report 

 

The Safe Haven program, with the support of the vestry, has been committed to 
participating with the Women’s Homelessness Initiative (WHI) as a temporary 
solution for the safety and dignity of homeless women.  It has always been 
intended to be a stepping stone toward providing a more satisfying and 
efficient solution for the women.  We are at a transition point that is good news 
for us and for the women.  WHI has found a partner church, First Baptist 
Church, who are anxious to assume the sheltering responsibilities two Fridays 
each month, starting as soon as they can be fully prepared. This allows us to 
transition from supporting WHI to supporting another more robust program, 
without concern about letting down the women who have been sheltering with 
us.  As we discern a program we’d like to support by the spring of 2014, our 
vision is for a place where the women would be assured of a place to sleep each 
night rather than have to rely on a lottery – a place where they could leave their 
belongings and where they could have more consistent advocacy for needed 
services.  We have informed WHI that at a time when we are clear about our 
direction, we will give them a two months’ notice of our exit from the program.  
First Baptist’s participation will make a smooth transition possible. It is our 
hope that, when we identify the program we would like to support, that our 
volunteers will continue to contribute as generously as they have been, even if 
the service is not housed at St. Andrew’s.  Everyone’s contribution to Safe 
Haven has made an important difference to the safety and dignity of the women 
who have sheltered with us.    

. 



ATTACHMENT 3 ‐‐ WIMN Proposal for Construction of a Raised Garden Bed in the South Parking Lot 

Dear Vestry, 
 
May I spend, please, up to $700 of WIMN funds to build a raised bed as described below? (The 
WIMN committee already approved the request of up to $1300 of WIMN funds in case our grant 
proposal was unfunded, as it unfortunately was.) 

Materials for a raised garden bed on SW parking-lot island  

(18" tall x 6' wide x 24' long, flanked on the east and west  by 3' aisles, mulched with donated 
wood chips) 

qty Description Cost 
18 4" x 6" x 12' landscape timber @ $22  $ 396 
30 12" galvanized spikes @ 70¢ 22 
3 Topsoil @ $25/yd 75 
3 Compost/manure @ $25 /yd 75 
1 delivery 80 
  TOTAL $ 648 

  

 

  

  

  

  

 
 
Peter Thulson 
peter@schoolofthepoeticcity.com 
 



Caledonian Development (2013)
South North Monthly South North Total Total

Week Revenue ($) Revenue ($) Revenue ($) Spaces Spaces Revenue ($) Spaces
1 446.05$         436.35$         ‐$               120                 161                882.40$        281        
2 880.98$         748.50$         275.00$         220                 271                1,904.48$     491        
3 883.65$         718.12$         ‐$               230                 266                1,601.77$     496        
4 792.58$         669.20$         ‐$               196                 216                1,461.78$     412        
5 818.45$         729.37$         ‐$               217                 269                1,547.82$     486        
6 889.84$         760.52$         ‐$               233                 276                1,650.36$     509        
7 884.82$         770.95$         ‐$               231                 271                1,655.77$     502        
8 770.45$         619.66$         ‐$               181                 207                1,390.11$     388        
9 885.11$         685.68$         871.00$         235                 247                2,441.79$     482        
10 1,001.80$      738.00$         ‐$               255                 267                1,739.80$     522        
11 911.65$         750.51$         ‐$               242                 276                1,662.16$     518        
12 938.60$         735.25$         ‐$               242                 269                1,673.85$     511        
13 910.38$         700.95$         1,412.00$      234                 261                3,023.33$     495        
14 748.80$         601.33$         ‐$               150                 166                1,350.13$     316        
15 1,033.65$      890.45$         ‐$               223                 257                1,924.10$     480        
16 868.30$         649.22$         ‐$               230                 248                1,517.52$     478        
17 956.55$         736.35$         640.00$         237                 262                2,332.90$     499        
18 411.81$         294.25$         ‐$               102                 105                706.06$        207        
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53

Total 15,033.47$   12,234.66$   3,198.00$      3,778             4,295            30,466.13$  8,073     
Minimum 706$             207        
Median 1,653$          489        
Maximum 3,023$          522        
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Agenda_Report  
By: Caledonian Development LLC  
To: The Vestry of Saint Andrew’s Episcopal Church  
11 June 2013_2005-2025 
 
1.0  Operations (Roger Kilgore) 
 

 
 
2.0  Development of Saint Andrew’s Properties (George Hoover) 
Development Planning Underway is underway for the property directly across Glenarm Place (2044 
Glenarm Place)from Saint Andrew’s Episcopal Church  
• Owner of the property is Blooming Terrace LLC #1; the people behind this LLC are Tina Walls and Terren 

(SP?) Edwards 
• Developer of the property is Urban Market Partners: Amy Harman. There was a partners’/developers’ 

meeting scheduled for June 7, 2013 to work on the “filling-out” of the development team and the 
determination of the project schedule. 

• That meeting was postponed until they have developed a pro forma. A pro forma models the anticipated 
results of the transaction, with particular emphasis on the projected cash flows, net revenues and (for 
taxable entities) taxes. 

• At this early stage, they are considering developing a five story building: ground floor: two restaurants; upper 
four floors: 90 units of housing 

• An underground parking garage 
o primary access to underground parking for residential occupants is likely to be off the alley 
o primary access to underground parking for commercial occupants is likely to be off Glenarm Place, 

probably adjacent to location of present curb cuts 

Caledonian�Development�(2013)
South North Monthly South North Total Total

Week Revenue�($) Revenue�($) Revenue�($) Spaces Spaces Revenue�($) Spaces
1 446.05$�������� 436.35$�������� Ͳ$�������������� 120���������������� 161��������������� 882.40$������� 281��������
2 880.98$�������� 748.50$�������� 275.00$�������� 220���������������� 271��������������� 1,904.48$���� 491��������
3 883.65$�������� 718.12$�������� Ͳ$�������������� 230���������������� 266��������������� 1,601.77$���� 496��������
4 792.58$�������� 669.20$�������� Ͳ$�������������� 196���������������� 216��������������� 1,461.78$���� 412��������
5 818.45$�������� 729.37$�������� Ͳ$�������������� 217���������������� 269��������������� 1,547.82$���� 486��������
6 889.84$�������� 760.52$�������� Ͳ$�������������� 233���������������� 276��������������� 1,650.36$���� 509��������
7 884.82$�������� 770.95$�������� Ͳ$�������������� 231���������������� 271��������������� 1,655.77$���� 502��������
8 770.45$�������� 619.66$�������� Ͳ$�������������� 181���������������� 207��������������� 1,390.11$���� 388��������
9 885.11$�������� 685.68$�������� 871.00$�������� 235���������������� 247��������������� 2,441.79$���� 482��������
10 1,001.80$����� 738.00$�������� Ͳ$�������������� 255���������������� 267��������������� 1,739.80$���� 522��������
11 911.65$�������� 750.51$�������� Ͳ$�������������� 242���������������� 276��������������� 1,662.16$���� 518��������
12 938.60$�������� 735.25$�������� Ͳ$�������������� 242���������������� 269��������������� 1,673.85$���� 511��������
13 910.38$�������� 700.95$�������� 1,412.00$����� 234���������������� 261��������������� 3,023.33$���� 495��������
14 748.80$�������� 601.33$�������� Ͳ$�������������� 150���������������� 166��������������� 1,350.13$���� 316��������
15 1,033.65$����� 890.45$�������� Ͳ$�������������� 223���������������� 257��������������� 1,924.10$���� 480��������
16 868.30$�������� 649.22$�������� Ͳ$�������������� 230���������������� 248��������������� 1,517.52$���� 478��������
17 956.55$�������� 736.35$�������� 640.00$�������� 237���������������� 262��������������� 2,332.90$���� 499��������
18 411.81$�������� 294.25$�������� Ͳ$�������������� 102���������������� 105��������������� 706.06$������� 207��������
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Total 15,033.47$�� 12,234.66$�� 3,198.00$����� 3,778������������ 4,295����������� 30,466.13$� 8,073�����
Minimum 706$������������ 207��������
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Maximum 3,023$��������� 522��������
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• Schedule: Unknown 
• At the City’s request,  
o they propose to move their west curb line eastward 4.7 feet. This will allow Glenarm to have a City-

desired curb-to-curb dimension of 40 feet, comprising two driving lanes and two parking lanes. This 4.7 
feet will intrude into the "hell strip" where the newly-planted trees are located.  

o The city is also asking them to create a curved curb with a turning radius of ? feet at the corner of 20th 
and Glenarm.  

o It appears that they will be closing the segment of street that cuts across the triangle between Glenarm 
and 20th. 
 

• Eric Crotty of Eric Crotty Landscape Architect, Inc. (720) 261-5562 is the landscape architect for the project. 
He is my contact and has been very open in our discussions.  I expressed to him that Caledonian is 
interested in developing an open line of communications between our group and his. He expressed an 
understanding of the importance of good communications for the success of both projects and the well-
being of the neighborhood. 
 

• Who My Neighbor? Committee, please note: 
o Amy Harman and Eric Crotty are working together on Community Coordinating District #1: see: 

https://www.facebook.com/pages/Community-Coordinating-District-No-1/336043063072531 
o This is a Metropolitan District created to facilitate public improvement and development initiatives within 

the Downtown Denver community 
- The District Mission: The CCD No. 1 is dedicated to creating efficiencies in community development 

projects, aiding multiple stakeholder groups in addressing infrastructure initiatives and 
improvements to the public realm, while providing a template for collaboration among various 
property owners and service providers, giving all involved a voice and structure to partner effectively 
with the City. 

- The District Objectives: 
 Develop community informed decisions 
 Share ideas 
 Build public trust 
 Facilitate ongoing public dialogue around important local issues 
 Enhance accountability and accessibility 
 Provide a template for collaboration 
 Serve as a vehicle to leverage community assets and resources 
 Mitigate tax burden for those wanting to improve the public realm 
 Build legal consensus around community development initiatives 

- They are working on Triangle Park (Broadway/Lawrence/Park) and the social problems there, 
especially the infiltration of gang/drug culture into the homeless population. 

- Eric says that some of major needs they see for our neighborhood are: 
 developing community informed decisions 
 creating “Safe Space” during the day for the homeless 
 developing an understanding the city’s “camping ordinance” and how to work with it to help the 

homeless 
 developing an understanding the city’s ordinance that addresses the number of beds that can 

be provided for homeless within certain parameters of the law (??????I am not sure I have this 
correctly stated) 

 
 
 



ATTACHMENT 6 -- Who is My Neighbor 
Final Report for the June 2013 MCT 

(Revised) 
 
WiMN Charter:  “The task of the Who Is My Neighbor steering committee is to find ways to 

make neighborhood engagement happen.  This engagement with our neighbors, and the ongoing 
relationships we hope to develop, are a good in and of themselves. In addition, we expect this project to 
provide useful information to three current or future ministries within the parish: outreach, evangelism, 
and planning for the parking lot development.” 
 
 Over the last two years, WiMN has engaged in fact finding and brainstorming possibilities to 
address our task.  We have also reviewed the work done by previous groups.   While the exploration has 
focused more on those in need, the issues and interests of area residents have not been assessed. 
 

A plethora of  ideas emerges from the work to date, however, to support the three ministries.  It 
appears that the task of the WiMN has been accomplished and there is no further need for further 
meetings.  The ideas identified by the WiMN Task Force as well as other options can be further explored 
by the on-going ministries.   
 

The task force summarizes the findings that seem most compelling, however,  St. Andrews will 
remain open to new possibilities  
 

 Opportunities to bring greenery to a neighborhood described as a food desert, lacking any green 
space.  

 Services to provide for the homeless or people struggling to make ends meet continue to be a 
need.  

 Support to youth living on the street or with school issues 
 
Neighbors Services Provided or Needed Contact Information 
Capitol Hill Community Services 
– Agape Christian Church 

Hot lunch on Saturdays 11:30 to 
1 p.m. 

Rev. Wolfolk, 303 296 2454 

Drehmoor Apartments subsidized 
senior housing  

Need for social activity, close by 
store providing healthy food, 
transportation 

Sanda, manager, 215 East 19th, 
303 839 5645 

Episcopal Youth Service Corps 
(EYSC) might be an eventual 
partner but there is no site for 
them anywhere near us.  EYSC 
have one/two/three year terms 

Follow up needed Contact needed 

Cathedral of the Immaculate 
Conception 

Provides sandwiches and coffee, 
Monday through Friday, rear 
door of cathedral rectory 

1530 Logan Street, 303 831 7010 

Better Block Five Points. Volunteers wanted to assist 
distributing water, St. Andrews 
brochures on May 11 

Brian Hyde 

Blair Caldwell Library every 2nd 
Monday, 10:30 – 5:30 clean up, 
free hot chocolate, hot dogs; a 
room where interested partners 
can provide lunches 

Organizes Keep Welton Street 
beautiful, every 2nd Monday, 
10:30 – 5:30 p.m. clean, provides 
free hot chocolate, hot dogs, 
Also have room for partners use 

 



Christ’s Body Ministries 
Daytime Center 

Offering hot meal Mondays 
12:30-3 pm and Fridays from 
8:30 am – 12:00 pm. Saturday, 
Groceries & Hot Meals, 2 pm – 

16th and York in cooperation with 
Open Door Ministries, 850 
Lincoln Street 

Church in the City Providing meals Wednesdays 
from 6 -7 pm and food bags on 
the second and fourth Sunday of 
each month at 12:30 pm 

1580 Gaylord Street, 303 322 
5733 

Urban Peak provides shelter, meals, 
clothing, a clinic, mental health 
evaluation 
Street Outreach – volunteers 
connect young people on streets 
with services 

2100 Stout Street, 303 974 2928 
and Urban Peak Denver Shelter 
1630 Acoma St., 303 974 2908 

Denver Public School, Volunteer 
Services 

Uses volunteers to tutor 
reading and math at selected 
schools 

Becka, DPS VS, 720-424-8245 

Summer Scholars, an NGO Providing after school reading 
programs to seventeen schools 
year round.  Two in the 
downtown area are Dora Moore 
K-8 at 846 Corona, and Whittier, 
2480 Downing 

303 355.0290 

Whiz Kids, an NGO Trains and places volunteers Go through Becka at DPS, 720 
424 8245 

Compassion Road Starting in September 2013 
working with kids on probation 
Hiring and training volunteers 

1000 Cherokee, 303 291-8929 

 
 
 
Ideas for Parking Lot Committee’s prioritizing, and 

reasons for 
 

Next Steps 

Raised vegetable beds along edge 
of South Parking lot 

In cooperation with the Garden 
Ministry; grant proposal 
submitted to Slow Food, decision 
to be announced May 3 

 

Coffee in parking lot on Sunday? 
Sign on south wall of parish 
house;  
 

  

Community Center to serve 
seniors, low income, youth 

  

Co-op, Farmers Market;  Possibilities of partnering with 
Cole, Whittier, Clayton, North 
City Park as possibilities; garage 
sale/swop both favored by 
neighbor 

 

Merc Café, 22nd & Calif.  Food co-op -  bulk organic food  



offered at reasonable prices and 
people can earn food by working 
at  co-op, with cooking lessons  

 
Elayne Gallagher and Peter Thulson 



ATTACHMENT 7 -- Treasurer’s Report 
May 2013 

 
Financial Highlights 

 We received another $5,209.56 in Yellow Envelope contributions in May 
and the total contributions through May 31st are $16,077.  There have been 
a few more contributions in June so that is not the final number yet.  All of 
these funds will be disbursed to outreach programs.  $12,500 was 
budgeted for outreach so we are well over budget.  The Yellow Envelope 
income shows on the “There Will Your Heart Be Also” line item in the 
income section of the Budget to Actual. 

 Income was good for May- we were slightly under budget in plate 
contributions and $939 over budget in pledge contributions.  Year-to-date 
we are over budget in plate contributions by $1,798 and over budget in 
pledge contributions by $11,702. 

 The up-side of having the Parish Administrator position vacant for a 
month is that we are under budget for that salary and benefit expense. 

 Since the Yellow Envelope campaign is showing as income in the 
TWYHBA line, but the funds have not yet been spent, those funds inflate 
the year-to-date income figure.  So the year-to-date net income figure of 
$21,810.13 (on the last line of the Budget to Actual) is really $5,733.13 
when the Yellow Envelope campaign funds are subtracted out. 

 Our cash position is very good for this time of year – we have over $32k 
in the operating account.  Even when the $16k in Yellow Envelope funds 
are subtracted, we have over $16k in operating cash which is very good as 
we go into the summer months. 

 
As always, if you have any questions please feel free to contact me at 
janthonyden@mac.com or 720-212-8537. 
 
Jim Anthony 
Treasurer 
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St.	  Andrew’s	  2013	  Parish	  Survey	  
	  

Demographics	  of	  Respondents	  Fifty-‐six	  parishioners	  took	  the	  survey.	  41%	  have	  been	  attending	  St.	  Andrew’s	  for	  more	  than	  
10	  years,	  34%	  for	  1-‐4	  years,	  and	  23%	  for	  5-‐10	  years.	  55%	  of	  respondents	  are	  41-‐64	  years	  of	  age;	  34%	  of	  respondents	  are	  
older	  than	  65;	  and	  9%	  are	  26-‐40	  years	  old.	  No	  respondents	  are	  25	  or	  younger.	  43%	  are	  currently	  in	  a	  position	  of	  leadership,	  
and	  82%	  are	  currently	  involved	  in	  a	  ministry	  or	  committee.	  

	  
Church/religious	  background	  of	  participants:	  
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Survey	  question	  3	  asked	  parishioners	  for	  an	  open-‐ended	  response	  about	  what	  they	  would	  like	  our	  parish	  to	  be	  known	  for	  in	  
2018.	  I	  grouped	  comments	  according	  to	  key	  words;	  the	  number	  of	  responses	  that	  pertained	  to	  each	  category	  is	  shown	  on	  page	  
4.	  The	  most	  frequent	  response	  pertained	  to	  outreach,	  followed	  by	  music	  and	  worship.	  
	  
Survey	  question	  4	  asked	  parishioners	  to	  respond	  to	  25	  statements,	  rating	  for	  each	  the	  extent	  to	  which	  they	  agreed	  or	  
disagreed	  (or	  did	  not	  know).	  These	  results	  are	  summarized	  below	  on	  page	  5,	  with	  the	  questions	  listed	  on	  page	  6.	  All	  the	  
statements	  described	  positive	  attributes	  of	  a	  church;	  consequently,	  one	  would	  hope	  that	  most	  answers	  would	  fall	  into	  the	  
“agree”	  or	  “strongly	  agree”	  categories.	  In	  order	  to	  simplify	  presenting	  the	  responses,	  I	  have	  combined	  “agree”	  and	  “strongly	  
agree”	  answers	  and	  “disagree”	  and	  “strongly	  disagree”	  responses.	  The	  chart	  on	  page	  4	  shows	  that	  most	  people	  agreed	  with	  
most	  of	  the	  statements.	  Questions	  for	  which	  the	  red	  (“disagree”)	  or	  yellow	  (“don’t	  know”)	  columns	  are	  tallest	  are	  areas	  that	  we	  
should	  pay	  attention	  to,	  in	  terms	  of	  either	  improving	  our	  performance	  or	  educating	  the	  parish.	  For	  example,	  only	  about	  30%	  of	  
parishioners	  agreed	  with	  the	  statement	  “	  I	  would	  welcome	  a	  chance	  to	  reflect	  on	  stewardship	  through	  ongoing	  education	  
programs”	  (Q23).	  However,	  this	  is	  an	  area	  that	  the	  vestry	  has	  committed	  to	  develop.	  
	  
Survey	  question	  5	  asked	  people	  to	  rate	  the	  importance	  of	  16	  statements	  pertaining	  to	  parish	  life.	  A	  summary	  of	  responses	  to	  
each	  question	  is	  below,	  on	  pages	  7-‐10.	  Each	  chart	  shows	  the	  percentages	  of	  response	  in	  each	  category.	  	  
	  
Below	  is	  a	  rank-‐ordered	  list,	  showing	  the	  combined	  percentage	  of	  responses	  that	  were	  “important”	  or	  “very	  important”:	  
	  
Being	  known	  as	  a	  good	  neighbor	  (96%)	  
Our	  style	  and	  standard	  of	  music	  (95%)	  
Opportunities	  for	  Adult	  Formation	  (91%)	  
Programs	  for	  Children	  (91%)	  
Opportunities	  for	  Outreach	  in	  Neighborhood,	  Partnership	  with	  Local	  Organizations	  (88%)	  
Our	  Anglo-‐Catholic	  Liturgical	  Tradition	  (87%)	  
Programs	  for	  Young	  Adults	  (20s	  and	  30s)	  (79%)	  
On-‐Site	  Outreach	  Program	  (77%)	  
Growth	  of	  the	  parish	  (75%)	  
Increasing	  the	  Diversity	  of	  our	  Parish	  (73%)	  
Increase	  Giving	  to	  Outreach	  (68%)	  
Development	  of	  Parking	  Lots	  (65%)	  
Think	  and	  act	  green	  (63%)	  
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Third	  Worship	  Service	  (61%)	  
Build	  Endowment	  Fund	  (57%)	  
Community	  Garden	  (41%)	  
	  
	  
Survey	  question	  6	  asked	  for	  an	  open-‐ended	  response	  to	  the	  question	  “As	  our	  overall	  budget	  increases,	  some	  people	  would	  
like	  to	  see	  a	  higher	  percentage	  of	  our	  budget	  go	  to	  particular	  ministries.	  When	  it	  becomes	  possible,	  is	  there	  a	  particular	  
ministry	  or	  area	  of	  focus	  you	  would	  like	  to	  see	  receive	  greater	  emphasis	  in	  our	  budget?”	  I	  categorized	  responses	  according	  to	  
key	  words,	  as	  shown	  below.	  Numbers	  in	  parentheses	  indicate	  how	  many	  responses	  pertained	  to	  this	  category	  (note	  that	  a	  
single	  respondent	  may	  have	  referenced	  more	  than	  one	  ministry).	  
	  
Children/teens/ministries	  to	  families	  (21)	  
Outreach	  (19)	  
Music	  (6—3	  answers	  specifically	  music	  for	  children/youth)	  
Young	  adults	  (3)	  
Education	  (2)	  
Salaries	  (2—including	  1	  for	  organist)	  
Misc:	  Outside	  speakers,	  Teen	  homeless,	  Assistive	  listening	  devices,	  Spiritual	  practices,	  Grant	  program	  for	  startup	  churches,	  
Diocese	  and	  region,	  Endowment	  (1	  response	  each)	  
	  
Survey	  questions	  7	  (asking	  for	  words,	  phrases,	  or	  images	  to	  aid	  in	  the	  crafting	  of	  the	  vision	  statement)	  and	  8	  (asked	  by	  the	  
diocese)	  are	  not	  presented	  here.	  
	  
Survey	  question	  9	  asked,	  “Is	  there	  anything	  you	  believe	  the	  parish	  leadership	  should	  be	  paying	  more	  attention	  to?”	  
Responses	  were	  varied,	  pertaining	  to:	  
	  
Programs	  for	  teens	  and	  young	  adults	  (4),	  better	  communication	  and	  transparency	  (4),	  more	  varied	  music	  (3),	  worship	  (2—
more	  variety	  and	  less	  incense),	  better	  “inreach”/pastoral	  care	  (2),	  and	  (one	  response	  each)	  reducing	  the	  debt,	  having	  a	  final	  
report	  from	  WIMN,	  advocacy	  for	  the	  homeless,	  adult	  formation,	  diversity,	  monthly	  updates	  of	  the	  directory,	  following	  up	  with	  
newcomers,	  developing	  structures	  for	  leadership	  development/growth,	  planning	  for	  developing	  the	  parking	  lots,	  
administrative	  support,	  advertising	  our	  accessibility,	  and	  being	  less	  self-‐satisfied.	  
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Survey	  Question	  3	  
	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

*Comments	  pertaining	  to	  inclusiveness	  and	  welcoming	  
	  

**Comments	  pertaining	  to	  being	  part	  of	  the	  neighborhood	  
	  
***Comments	  pertaining	  to	  St.	  Andrew’s	  being	  a	  community,	  including	  growth	  
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Question	  Key	  
	  
1.	  St.	  Andrew's	  is	  known	  for	  its	  excellence	  in	  music	  as	  an	  integral	  part	  of	  our	  liturgy	  
2.	  The	  preaching	  at	  St.	  Andrew's	  is	  effective	  and	  appealing	  to	  newcomers	  and	  current	  members	  
3.	  I	  feel	  welcome	  and	  accepted	  here	  
4.	  St.	  Andrew's	  has	  a	  variety	  of	  ways	  for	  parishioners	  to	  learn,	  play	  and	  fully	  participate	  together	  in	  large	  and	  small	  groups	  
5.	  Our	  liturgy	  is	  a	  unique	  expression	  of	  the	  Anglo-‐Catholic	  tradition	  within	  the	  Episcopal	  church	  
6.	  I	  get	  enough	  information	  about	  our	  financial	  position;	  I	  understand	  our	  budget	  and	  how	  it	  is	  funded	  
7.	  As	  a	  parish,	  we	  effectively	  incorporate	  and	  welcome	  all	  those	  seeking	  community	  in	  Christ	  
8.	  St.	  Andrew's	  is	  welcoming	  to	  a	  diversity	  of	  people	  
9.	  St.	  Andrew’s	  is	  a	  place	  of	  safety	  for	  those	  in	  need	  or	  pain	  
10.	  It	  is	  evident	  that	  children,	  youth	  and	  families	  are	  an	  integral	  part	  of	  this	  community	  
11.	  St.	  Andrew's	  fully	  communicates	  the	  many	  ways	  to	  participate	  in	  parish	  community	  life	  through	  a	  variety	  of	  media	  so	  that	  
all	  parishioners	  feel	  informed	  and	  personally	  valued	  
12.	  I	  find	  it	  easy	  to	  get	  involved	  in	  the	  areas	  of	  church	  life	  I	  am	  interested	  in	  
13.	  When	  I	  am	  in	  pain	  or	  trouble,	  the	  St.	  Andrew’s	  community	  offers	  me	  help	  and	  comfort	  
14.	  We	  offer	  strong	  introductory	  formation	  programs	  on	  what	  it	  means	  to	  be	  an	  Episcopalian	  and	  a	  Christian	  
15.	  Our	  worship	  services	  meet	  the	  varied	  needs	  of	  our	  community	  including	  children,	  families	  and	  adults	  
16.	  Our	  outreach	  ministries	  begin	  with	  parishioner	  education	  and	  communication	  of	  the	  great	  needs	  of	  others	  less	  fortunate	  
17.	  St.	  Andrew's	  prayerfully	  discerns	  its	  focus	  on	  reaching	  out	  to	  our	  neighborhood,	  the	  city,	  and	  the	  world	  
18.	  St.	  Andrew's	  taps	  the	  enormous	  depth	  of	  ideas,	  energy	  and	  enthusiasm	  of	  all	  of	  its	  parishioners,	  recognizing	  that	  the	  Holy	  
Spirit	  moves	  through	  all	  of	  us	  	  
19.	  In	  our	  adult	  formation	  programs,	  we	  offer	  a	  broad	  range	  of	  topics	  to	  adult	  parishioners	  
20.	  St.	  Andrew's	  intentionally	  ministers	  to	  families	  with	  growing	  children,	  infancy	  to	  teens	  
21.	  Our	  partnership	  with	  the	  Urban	  Land	  Conservancy	  in	  the	  ownership	  and	  development	  of	  the	  north	  and	  south	  parking	  lots	  
will	  further	  our	  ministries	  and	  mission	  
22.	  St.	  Andrew's	  thoughtfully	  responds	  to	  the	  evolution	  of	  our	  neighborhood	  and	  the	  city	  
23.	  I	  would	  welcome	  a	  chance	  to	  reflect	  on	  stewardship	  through	  ongoing	  education	  programs	  
24.	  Our	  Christian	  formation	  programming	  for	  children	  is	  meaningful	  and	  effective	  
25.	  St.	  Andrew's	  is	  an	  integral	  part	  of	  our	  neighborhood	  
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Survey	  Question	  5	  
	  	  Please	  rate	  the	  following	  items/issues	  as	  being	  important	  or	  not	  so	  important	  to	  you	  as	  a	  parishioner	  at	  St.	  Andrew's:	  
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ATTACHMENT  9  -  Rector’s Report to Vestry 

June 2013 

 What a month!  It is so exciting to welcome our long awaited minister to children and youth, 

to articulate a vision and mission for the parish, and to have a new parish administrator in place.  

Please continue to make our new staff members welcome, to offer a helping hand, or teach them the 

secret handshakes. 

  I will be asking you at our meeting to adopt the vision and mission statements I offered 

week before last. They were very well received at the MCT meeting on June 1, and again when I 

floated them past in my sermon the next day.  Once you have adopted them, we’ll roll them out by 

special eministry next week, give people a little while to comment, and then start working them 

into our common life – on the website, our leaflets, and our meetings.  (And yes, I know we started 

out talking about vision only at our retreat, but to me it seemed that the words and ideas we were 

working with divided naturally into vision and mission.)  

 Just as a reminder:   

The tree of life is growing here. 

We are called to offer sanctuary in the city, to grow in God’s love, to seek the renewal of the world. 

 

 Our second third service experiment was wonderful and I begin to have a sense of what we 

might be working towards. So far that is hard to describe in words, though the three key elements 

we identified – silence, chant, and inclusive language – have set a gracious and open tone so far.  

The open look and feel of the space, and the altar on the nave floor, have created a new atmosphere.  

The music has been lovely and has facilitated a time of contemplation. We will still try one more 

service, this time on a Sunday night, before planning to begin in earnest.  I do not expect to begin 

services on a regular basis until October at the earliest.   

 The letters of agreement of our new staff members, Sally and Mary, will become part of the 

minutes of our June meeting, but are not for publication.  I will send them to the voting members of 

the vestry for your information and would invite you to send any questions to me only.  Both letters 

have been reviewed by a lawyer from the parish and the staff member’s own lawyer.   

 There will be a few times this summer when both Susan and I will out of town – in fact, both 

of us will be in England.  In our absence, Chris Buri will be in charge if anything should come up, and 

George and Wib will be here.  There will be also be one Sunday when George, Wib, and I will all be 

away – August 11.  Carrie Doehring will preach, and Bob Buck has graciously offered to celebrate at 

both services.   Thank you to all!  



ATTACHMENT 10 - Senior Warden’s Report 
June 6, 2013 

Susan Trickett 
 

Updates: 
 
• Yellow Envelope Campaign (YEC) An enormous “thank you” to Rick Larson for a 
phenomenally successful campaign. We raised significantly more than our $12,500 goal.  
 
• Better Block/WIMN funds The vestry approved the use of $500 of WIMN funds for the 
Better Block event; however, all items were donated, so these funds were not needed and 
remain in the WIMN designated fund. 
 
• The updated 2011 audit plan of action report is attached. It addresses all of the findings of 
the 2011 audit committee. Please note that only two items are outstanding—the 
procedures manual, which Bob Mosher will complete after conferring with the new parish 
administrator, and the bank box rental. Some committee recommendations will not be 
addressed and the reasons are noted in Column I, “Comments”.  
 
• 2012 Audit Committee The 2012 audit committee has begun its work. A couple of changes: 
Pat Condon will chair, and Kathleen Beatty has joined the group, which now comprises Pat 
Condon, Diana Solomon, Chris Buri, and Kathleen Beatty. 
 
• Refinance of parking lot loan Everything went smoothly with the refinance. Special thanks 
to George Hoover for his tireless work on this. George and Roger Kilgore will attend our 
vestry meeting to update us on issues related to our shared ownership of the parking lots.  
 
• Signs Check out the sample sign in the Undercroft. Let’s thank David Tweed for sharing 
his talent for design. 
 
• Office Volunteers It has been only a few weeks since Bennett left, but to our volunteers, I 
think it might seem like a few years. When you see them, please thank Noel Taylor, Jane 
Baxter, Judie James, Steve Rickard (who have all provided office support), Brock Erickson 
(eministry), Cyn Croasdaile (announcements), Rick Larson (service leaflets), and Bob 
Mosher (weekly bank deposits). We could not have kept going without them! At our 
meeting, I will have thank-you cards on the big table—please take a minute to sign them. 
 
Coming Up: 
 
The financial planning task force will meet on Tuesday, June 11. Look for a report from 
chair Rich Rinehart next month. Kathleen Beatty is now part of this group. 
 
Urban Land Conservancy: Elizabeth and I will meet with the ULC and our Caledonian reps 
(Roger Kilgore and George Hoover), also on Tuesday, June 11. We will give an update at the 
vestry meeting later that day. 
 
Outreach Committee: Elizabeth and I will attend the OC meeting on June 20 to listen to any 
lingering concerns about the YEC and discuss the vestry’s philosophy behind it. 
 



Future Coffee Hour: In keeping with my request that the vestry host two coffee hours each 
year, I would like to ask that we host the coffee hours on December 8 as a thank-you to the 
parish for their support of the stewardship campaign. 
 
Dates to Note: Please note them! 
July 28 Loaves and Fishes Sunday 
August 24 MCT retreat 
September 8-29 Blue envelope campaign to benefit music ministry 
September 8 Ministry Fair 
September 21 Auction (Park Hill Golf Club) 
October 3-5 Diocesan convention (Englewood) 
October 6 St. Francis Center ingathering 
October 25-26 Vestry retreat (no overnight—local) 
October 27–November 24 Stewardship campaign 
December 8 Vestry-hosted coffee hours 
 
Reflections: 
 
We’ve been working together for four months now, and it seems a good time to take stock 
of where we are. We’ve weathered a major transition in terms of leadership for the parish, 
with 5 new vestry members, a new clerk, a new assistant treasurer, a new MCT chair, and a 
new senior warden, not to mention a new parish administrator and a new children’s 
minister—embracing not only a new person in Sally but also a new role for our parish. In 
addition to developing all these new working relationships, we’ve accomplished a great 
deal. Some highlights, in no particular order: We have established working norms for the 
vestry; established a covenant to govern our relationship with the parish; been 
commissioned as a vestry; conducted a parish survey; developed vision and mission 
statements for the parish (this work has truly been foundational for our future); worked 
and played together on retreat; begun to prepare ourselves for the parking lot 
development; employed a children’s minister and parish administrator; hosted the Easter 
coffee hours; taken steps to improve our overall communications with the parish; 
“greened” our meetings; participated in two experimental “third services”; refinanced our 
parking lot loan; resolved to transition our ministry to homeless women to a new level 
(thanks, Sue T); raised over $16,000 for our neighbours in need (thanks, Rick); performed 
more-than-usual maintenance on our physical plant (thanks, Chris); streamlined our vestry 
reporting procedures (thanks, Shelley); been both grateful and amazed about the apparent 
wellbeing of our finances and kept the parish informed about them (thanks, Jim and Bob); 
given up Saturdays to attend workshops (thanks, all). In fact, “Thanks, All” is the general 
theme here. I have said “we”, even though some individuals have taken the lead on some 
matters, because, as the saying goes, there is no “I” in “teamwork”…. Everyone has been 
putting in long hours of hard work and I’m grateful to all of you for the many ways you 
have contributed to all these accomplishments. If you’ve been feeling breathless, perhaps 
you can understand why! 
 
Now it is summer! I hope that we can slow the pace a little and refresh ourselves. We are in 
excellent financial shape as we enter what is often a summer financial slump; preparations 
for our annual auction are well underway under the leadership of Jim Heller and Nancy 
Fox; our ministry leaders, under Sue K’s capable guidance, will be making plans for the 
2013-14 programme year and drawing up budgets in preparation for our own budget work 
beginning in October.  We’ll continue to meet in July and August, but I encourage you all to 
kick back a little and relax. You have earned it! 



ATTACHMENT 11 -- Junior Warden Report to Vestry – June 2013 

 

To bring you up to date: 

         Leaded glass for the lower 2 windows on the south side of the church to be installed 
Friday 6/7.  Dedication at a future Sunday service is planned. It appears that there are 
donation commitments for 3 of the remaining 10 clearstory windows.  Details for the 
fundraising campaign will be forthcoming 

         Repair to valve boxes on irrigation system has been done.  Invoice pending 
(anticipate $105) 

         Motor in one of the church swamp cooler has been replaced.  Invoice pending 
(anticipate $150) 

         Cleaning and sealing of the Undercroft floor is scheduled for Saturday 6/8. 
(Estimate is $450) 

  

  

Regards, 

  

Chris Buri 

Senior Account Manager 

Leed Green Associate 

UFP Lafayette, LLC 

cburi@ufpi.com 

720 530-7535 - cell 

  

 

mailto:cburi@ufpi.com


ATTACHMENT 12 - MINISTRY COLLABORATION TEAM 

 

Report to Vestry 

June 11, 2013 

 

The MCT met on Saturday morning, June 1.  Elizabeth introduced the ministry 

leaders to the vision and mission statements for St. Andrew’s.  They were 

received very positively, and will be used as guiding statements as leaders plan 

their ministries’ activities for the coming year.  Susan offered a brief overview of 

the parish survey, emphasizing that the priorities of the congregation remain 

very much the same as the last time a survey was conducted. 

 

We devoted some time to leadership development. 

 

 Shelley Brown and Elayne Gallagher facilitated a discussion on 

succession planning for ministry leaders – asking us to evaluate the type 

of leader each of us is (visionary, strategic, operational) so we can realize 

our strengths and recognize ways that we need to find ministry members 

who can complement us in areas where we need help. 

 

 Bob Mosher gave a presentation on the budgeting process, to help 

leaders anticipate the timeline for preparing the parish budget and their 

needs/dreams for the coming year. 

 

We spent some time discussing what ministry leaders need and want from the 

MCT and the affinity groups.  There were several questions about the purpose of 

affinity groups, recognizing that affinity groups may be more valuable for some 

ministries than others.  We will start future meetings at 9 am (this one started at 10 

am), to give affinity groups the opportunity to meet afterward, if necessary. 

 

Ministry leaders were asked to bring their ministry charters to me so I can forward 

them to the Vestry for a vote.  I have a few, but need to do a lot more prodding.  

The plan is to circulate the charters to the Vestry in time to vote on them at the 

July Vestry meeting. 



ATTACHMENT 13 - MINISTRY COLLABORATION TEAM 

Reports from Ministries (in no particular order) 

June 1, 2013 

 

Acolytes 

 

In general, we just do our best each week to assist in keeping the worship services 

flowing smoothly and offering the best worship experience that we can. 

The acolytes have continued to work with the clergy to provide the best possible 

worship experience for our congregation, including working toward the new third 

service.  We have participated in both the first and second third service 

experiments.  We have added another young person to the acolyte list and four more 

adult acolytes, bringing the total to 26.  This summer we plan to offer additional training 

to existing acolytes and are working with Elizabeth to plan an acolyte retreat later this 

summer. I am looking forward to any leadership training that is provided and am 

interested in any suggestions for simplifying leadership rotation. 

 

      Jean Rafsnider 

Outreach 

The OC 

✤ Reviewed our Charter 

✤ Developed a Mission and Vision Statement based on the Charter 

✤ Expressed strategies and goals (and are still working on it) that are consistent with our 

Charter, Mission, and Vision. 
✤ Established group norms. 

✤ Gave significant consideration to what it means to be a “transitional parish” moving 

toward being a “program parish,” especially since Outreach is inherently programatic. 
✤ Reviewed the old grant process and implemented a new one that better meets our 

current relationships, and is more consistent with our Charter. 

✤ In 2012 year granted $12,500 from the Yellow Envelop Campaign and $4500 from the 

Endowment and are poised this year to grant significantly more. 

✤ Sponsored several Coffee Hours to feature “hands on” ministries and another one for 

Family Promise 
✤ Supported and encouraged our Fundamental Partners to present Ministry Sound 

Bytes and Outreach Table material when they are the Featured Ministry of the Month. 
✤ Coordinated volunteers for St. Francis Center and Family Promise. 

✤ Kept informed of the needs at MetroCare Ring and St. Francis Center for our 4th 

Sunday InGatherings. 

✤ Fielded a table for the St. Francis Center Gala. 

✤ Produced newsletters 

✤ Articulated goals that aren’t realized quite yet. Challenges along the way with 

communication. The OC got very confused because the Vestry was “doing Outreach” 

without communication with the OC. Further, we wonder how our role interfaces, or 

not, with WIMN and Safe Haven. Troublesome examples included: 



✤ Vestry invited Project Education South Sudan to be a Jubilee Ministry hosted at St. 

Andrew’s without any knowledge or discussion with OC. This seems really cool, but it just 

seems like OC should have been in the loop as PESS is a Fundamental Partner and the 

meaning of this designation moves to OC’s portfolio. 
✤ The OC didn’t learn about the Yellow Envelop Campaign that funds OC’s budget 

until it was announced. OC wasn’t informed or engaged, and yet much about the 

campaign drives OC’s future actions; it certainly steers us in a narrow direction that 

doesn’t respond to all aspects of our Charter. The communication issues gave the OC 

pause. With Vestry making funding decisions, engaging partners such as PESS, and 

dictating the OC’s budget, the OC began to question our role. We see these as growth 

issues, related to our “transitional parish” status. A meeting with our Rector and 

Senior Warden resulted in a communication scheme that we hope will smooth out the 

communication parts of this. The programmatic parts will need review as we grow. 

      Cynthia Katsarelis 

Garden Committee 

Reese and I have been working with Susan Trickett, Steve Rickard, George Hoover, 

Peter Thulson and Roger Kilgore to develop a plan for the hell strip across the street from 

the church.  Since this is a public right-of-way, anything we plant has to be approved 

by the city and is subject to restrictions re height, visibility, and the like.  After talking to 

Kim Yuan-Farrell, the Executive Director of Urban Foresters, we arranged to have the site 

inspected and approved for three trees which must be spaced 35 feet apart.  They 

have some extra trees from the recent Spring Denver Digs tree give away, either 

Frontier or Emerald Sunshine Elms, which are adapted to the Denver climate, hardy and 

drought tolerant.  We will not need to amend the soil which will save us some $350.  At 

present, we are planning to clean up the site this week and plant the trees this 

Friday.  Daniel, who owns the restaurant, has indicated to the site inspector that he will 

provide the water, which we will confirm.  Although the trees will be small, with a 

cleaned up site and the promise of majestic elms, it will hopefully cease to be the 

eyesore it has been up until now.  We may explore planting some grasses or shrubs 

along the wall which abuts the restaurant in order to hide the view and add to the 

attractiveness of the area. 

Diane Jameson 

EFM 

 

EFM Is finishing up its first 1/2 of the year at Holy Redeemer.  There are seven students:  

five in year one and two in year three.  The class will adjourn for the summer at the 

beginning of June and resume again at St. Andrew's in September.  EFM Sunday will be 

celebrated June 2, 2013 at St. Andrew's.  EFM Sunday acknowledges the various church 

ministries in which EFM participants are involved.  A similar EFM Sunday will be held at 

Holy Redeemer in the fall. 

 

      Jennifer Macy 

 



Adult Forum 

 

We offered several "classes" this last year: 

1. Elizabeth Randall on spiritual formation  

2. George Magnuson on Marcus Borg  

3. Tim Krueger  on Advent music  

4. Selena Billington on Buechner's Godric  

5. Sue Kilgore and Lucy McGuffey on Newell's Christ of the Celts  

6. Jim Fittz and Lucy McGuffey on The Cloud of Unknowing. 

 

We also sponsored: 

1. Advent Quiet Day led by Elizabeth 

2. Lenten Quiet Day led by Elizabeth and Carrie Doehring  

3. The Women's Retreat led by Elizabeth and Carrie and organized by Jean Rafsnider 

 

We co-sponsored with Serving Christ Through Friendship a panel on parenting and 

children's spiritual formation. 

 

George Hoover has taken primary responsibility for the lectionary group. 

 

A centering prayer group may form composed of some of the participants in The Cloud 

of Unknowing discussion. 

 

We deeply appreciate all those who have facilitated the groups and all the 

participants. 

 

      Lucy McGuffey 

 

Endowment Committee 

 

On behalf of the Endowment Ministry Committee, here is our quarterly report: 

The market value of our endowment increased by $13,756.27 in the first quarter of 2013. 

The current value is: 

Equity Fund                                  $179,108.11 

Bond Fund                                         6,731.42 

Ltd Maturity Fund (Money Market)       7,556.96 

St. A Note                                        30,000.00 

 

Total Value                                    $223,396.49 

Value 12/31/12                              $209,610.39 

 

In February, we transferred $21,000 from the Money Market Fund to the Equity Fund. We 

received no contributions in the first quarter. The increase in total market value 

reflected the upward direction of the equities market. 



During Lent, we added one new household to the Legacy Society, which now has 40 

members. These are parishioners and clergy who have disclosed that they have 

included St. Andrew's in their estate planning or as a beneficiary of life insurance or a 

retirement fund. 

Copies of reports from the Colorado Episcopal Foundation are attached. 

Bill Campbell 

St. Benedict’s Guild 

Saint Benedict's Guild held a training session on Sunday, April 28th (I believe). It was a 

little disappointing that we had no new members show up. We will try again in the fall, 

and consult with other members of the Worship Affinity Group to identify individual 

parishioners to whom we might give a personal invitation. The session did provide an 

opportunity for refresher training for current members. We also tried to brainstorm less 

obtrusive ways of taking the attendance count in response to parishioner concerns, but 

were not able to come up with any better ideas. 

      Scott Ramming 

Movie Group 

In its 4th year, the Movie Group (one of the ministries under the umbrella of Parish Life) 

continued to meet on the first Saturday of each month unless preempted by a 

Moveable Feast. There are 22 participants that have joined the Movie Group WIKI, and 

37 on the emailing list.  Attendance this year ranged from 2 to 12 for any given event. 

We don't always agree on the merits of each film, which is what makes this group a lot 

of fun. 

      Terry Kargel 

Safe Haven 

Based on a survey of the Safe Haven volunteers and discussions by the Safe Haven 

leadership and Elizabeth Randall, some decisions have been made as to St. Andrew’s 

involvement in the larger Women Homelessness Initiative (WHI) with whom Safe Haven 

has been collaborating for the past year and a half. At this time, we will be continuing 

our participation for no more than one year in the present structure.  We see the 

program as a stop gap for meeting a compelling need, as it was intended.  Structurally, 

we don’t see the program as a sustainable, effective solution for the women. We 

appreciate that the St. Andrew’s community has committed deeply to making a 

difference in the lives of homeless women and are grateful for the many ways in which 

many have contributed to this effort.  There may be a better way to use St. Andrew’s 

human and financial resources for homeless women.  With that in mind, we envision a 

process of discernment during early 2013, including a survey of the parish, further vestry 

conversations, as well conversations with direct service agencies serving the homeless, 



especially those more involved with women.  Those conversations are already in 

motion.  

We envision collaborating with one or more direct service agencies and possibly other 

faith communities in a program in which a specific number of women, especially the 

more vulnerable women over 50, can be sheltered in the same place each night with a 

couple of paid trained staff, where they can leave their belongings, perhaps even stay 

during the day, and in which they would have access to a continuum of care to 

address issues such as mental health, health, and substance abuse.  Our vision is that a 

certain number of women would have a safe, stable and consistent place each night 

with access to services addressing the issues which contribute to their homelessness.  

Our deepest hope is that volunteers from St. Andrew’s and other churches would 

continue offering hospitality in roles we are already performing, such as housekeeping, 

providing meals, and offering a loving presence, which is the hallmark of the WHI 

program.  As St. Andrew’s is not the facility in which such a program can be housed, we 

are hopeful that many St. Andrew’s members will desire to continue to serve these 

women as we have over the past year.  

I have informed the WHI program that we are committed at this time for no more than 

a year, until the spring of 2014.  During that time, as opportunities evolve, we may 

discern that we will collaborate with and support a new program that is more effective 

and sustainable.  I have assured the WHI leadership that we will give two months’ 

notice of our departure from the program so that other faith communities with whom 

we partner and the women served will have time to adjust. 

      Sue Torfin 

Lay Eucharistic Visitors 

The LEV world continues to hum along despite the fluctuation in both the visitors and 

those that we visit.  We have casually recruited a few parishioners to train and become 

licensed, but we have also lost one of our long term parishioners, so we don't currently 

have a need for additional LEV's. 

      Diana Solomon 

Discover St. Andrew’s 

“New to St. Andrew’s” pew cards – developed and printed pew cards that help 

newcomers become acquainted with the church, its liturgy and services. 

Newcomers Receptions – conducted three receptions with over 40 newcomers 

attending. 

“The Episcopal Church Welcomes You” signs – designed and printed six signs that direct 

people to St. Andrew’s.  Signs will be installed in late May. 



Better Block Five Points event – Provided a canopy of shade, a flock of rocking chairs 

and cold water in order that event goers could sit and relax and learn a little bit about 

St. Andrew’s. 

      Tim Croasdaile 

Moveable Feasts 

Four feasts were organized for the 2012 – 2013 season, scheduled on October 27th, 

January 12th, April 6th and May 18th. 78 parishioners signed up this year with 5 others 

volunteering as subs.  

      Debbie Courtney 

SCF Fun Group 

In the last year the SCF Fun Group has formed and held 5 get-togethers. The best 

response, or in other words the most number of participants by families, was last year's 

Chili Cook-Off. The group's goal is to provide a gathering for adults after their college 

years and before their kids have left the home, if applicable, to increase parish life 

opportunities. The following is a list of the events we held, which our 2013-2014 

year should closely resemble: 

 Farmer's Market and City Park Picnic; 

 Chili Cook Off (Celebrating the harvest and the end of Summer); 

 Christmas Cookie Exchange; 

 Work Life Faith Balance panel discussion (co-hosted with the Adult Forum); and 

 Group Bowling. 

Jonathan Culwell 

There Will Your Heart Be Also – Yellow Envelope Campaign 

The Yellow Envelope Campaign for Outreach ended 5-19-13, Pentecost 

Goal $12,500 

Raised to Date $16,661* 

Over Goal $4,161 or 33.3% 

Number of Donors 138 

 



* Amount raised as of 5-19-13; additional amounts may still come in 

and the Treasurer will provide Outreach with the final amount 

available for grants. 

These results certainly demonstrate the congregation’s generosity toward 

outreach and its efforts. 

Next steps:  1)  Provide the Outreach Ministry with a final dollar amount so that 

they may proceed with their granting process. 2)  Outreach meets 6-20-13 and 

determines their grant recommendations.  3)  The recommendations are acted 

upon at the July vestry meeting – technically, the vestry must approve the 

disbursement of these funds to grant recipients.  4)  Following the July vestry 

meeting, grant checks can then be cut and mailed. 

 

Fund Raising. 

In the works is a dinner for June based on the theme “What Would Jesus Eat for 

Dinner” (no laughing). It is being headed up by Steve Rickard. 

We have auction chairs for this fall’s annual auction:  Nancy Fox and James 

Heller. We have secured the location, Park Hill Golf Course, and the theme will 

be Downton Abby.  Currently running “save the date” articles in the Sunday 

leaflet and EMinistry 

Stewardship. 

Have formed a new stewardship work group to develop this year’s stewardship 

campaign and begin to work toward year-round education about, and support 

of giving to St. Andrew’s.  Monthly summer meetings have been scheduled. 

On our work list:  Develop some coherent messaging and education about how 

financial and volunteer support makes ministry at St. Andrew’s possible.  Develop 

messaging that grows out of the vision that is currently being developed by the 

Vestry, and out of trends identified in the parish survey.  

Three parishioners attended a Colorado Episcopal Foundation sponsored 

stewardship workshop on 5-4-13.  

       Rick Larson 

Children’s Ministry 

We had a “steady” year, our second full year of Godly Play, in which we added two 

“Jesus” stories in the Easter Season. Our attendance has usually been 8-12 children. At 

times we had 16-18!  



Our special events have included a picnic in the fall, participating in the celebration of 

the new vestments; making lanterns and using them at the choir CD release concert; 

presenting our program at a Coffee Hour;  the Christmas Pageant; providing 3 kings for 

Epiphany; and the Easter Egg hunt. 

We have had a team working on including music with each session. They have started 

a list of music matched to each season & lesson and have made a CD to help the 

teachers learn the songs. The children have responded very positively to this. 

We have added one certified Godly Play teacher to our team 

AND 

Most exciting of all, have found our new Minister of Children and Youth! 

We are very excited to see where Sally can lead us and feel we have provided her with 

a good foundation on which to build. 

      Marjanne Claassen 

Community of Caring 

Community of Caring is new to me within the past couple of months with the vision 

being what it says, reaching out in a caring way to those in need from this 

parish.  Elizabeth's and my thoughts have been for it to initially be about providing 

meals with Elizabeth providing me the name(s) of any in need of this help. My hope was 

to have several people in the parish provide me with the names of parishioners who 

might want to be involved in this ministry. That hasn't been too successful; I'm however 

grateful to Barbara Becker who graciously met with me about Community of 

Caring.  Elizabeth did give me the name of a gentleman who I'm hoping to meet with 

soon, to learn his story and needs.  Some personal concerns have kept me from leaping 

in with the utmost effort and enthusiasm. I'm also grateful to Sue Kilgore for her words of 

encouragement; "this will come together in God's time." 

      Carol Weaver 

 

  



Who is My Neighbor 

Final Report for the June 2013 MCT 

 

WiMN Charter:  “The task of the Who Is My Neighbor steering committee is to find 

ways to make neighborhood engagement happen.  This engagement with our 

neighbors, and the ongoing relationships we hope to develop, are a good in and of 

themselves. In addition, we expect this project to provide useful information to three 

current or future ministries within the parish: outreach, evangelism, and planning for the 

parking lot development.” 

 Over the last two years, WiMN has engaged in fact finding and brainstorming 

possibilities to address our task.  We have also reviewed the work done by previous 

groups.   While the exploration has focused more on those in need, the issues and 

interests of area residents have not been assessed. 

A plethora of ideas emerges from the work to date, however, to support the 

three ministries.  It appears that the task of the WiMN has been accomplished and there 

is no further need for further meetings.  The ideas identified by the WiMN Task Force as 

well as other options can be further explored by the on-going ministries. 

The task force summarizes the findings that seem most compelling, however,  St. 

Andrews will remain open to new possibilities 

 Opportunities to bring greenery to a neighborhood described as a food desert, 

lacking any green space.  

 Services to provide for the homeless or people struggling to make ends meet 

continue to be a need.  

 Support to youth living on the street or with school issues 

 

Neighbors Services Provided or 

Needed 

Contact Information 

Capitol Hill Community 

Services – Agape Christian 

Church 

Hot lunch on Saturdays 

11:30 to 1 p.m. 

Rev. Wolfolk, 303 296 2454 

Drehmoor Apartments 

subsidized senior housing  

Need for social activity, 

close by store providing 

healthy food, 

transportation 

Sanda, manager, 215 East 

19th, 303 839 5645 

Episcopal Youth Service 

Corps (EYSC) might be an 

eventual partner but there 

is no site for them anywhere 

Follow up needed Contact needed 



near us.  EYSC have 

one/two/three year terms 

Cathedral of the 

Immaculate Conception 

Provides sandwiches and 

coffee, Monday through 

Friday, rear door of 

cathedral rectory 

1530 Logan Street, 303 831 

7010 

Better Block Five Points. Volunteers wanted to assist 

distributing water, St. 

Andrews brochures on May 

11 

Brian Hyde 

Blair Caldwell Library every 

2nd Monday, 10:30 – 5:30 

clean up, free hot 

chocolate, hot dogs; a 

room where interested 

partners can provide 

lunches 

Organizes Keep Welton 

Street beautiful, every 2nd 

Monday, 10:30 – 5:30 p.m. 

clean, provides free hot 

chocolate, hot dogs, 

Also have room for partners 

use 

 

Christ’s Body Ministries 

Daytime Center 

Offering hot meal Mondays 

12:30-3 pm and Fridays 

from 8:30 am – 12:00 pm. 

Saturday, Groceries & Hot 

Meals, 2 pm – 

16th and York in 

cooperation with Open 

Door Ministries, 850 Lincoln 

Street 

Church in the City Providing meals 

Wednesdays from 6 -7 pm 

and food bags on the 

second and fourth Sunday 

of each month at 12:30 pm 

1580 Gaylord Street, 303 

322 5733 

Urban Peak provides shelter, meals, 

clothing, a clinic, mental 

health evaluation 

Street Outreach – 

volunteers connect young 

people on streets with 

services 

2100 Stout Street, 303 974 

2928 and Urban Peak 

Denver Shelter 

1630 Acoma St., 303 974 

2908 

Denver Public School, 

Volunteer Services 

Uses volunteers to tutor 

reading and math at 

selected schools 

Becka, DPS VS, 720-424-

8245 

Summer Scholars, an NGO Providing after school 

reading programs to 

seventeen schools year 

round.  Two in the 

downtown area are Dora 

Moore K-8 at 846 Corona, 

and Whittier, 2480 Downing 

303 355.0290 

Whiz Kids, an NGO Trains and places 

volunteers 

Go through Becka at DPS, 

720 424 8245 

Compassion Road Starting in September 2013 1000 Cherokee, 303 291-



working with kids on 

probation 

Hiring and training 

volunteers 

8929 

 

 

 

Ideas for Parking Lot Committee’s prioritizing, 

and reasons for 

 

Next Steps 

Raised vegetable beds 

along edge of South 

Parking lot 

In cooperation with the 

Garden Ministry; grant 

proposal submitted to Slow 

Food, decision to be 

announced May 3 

 

Coffee in parking lot on 

Sunday? Sign on south wall 

of parish house;  

 

  

Community Center to serve 

seniors, low income, youth 

  

Co-op, Farmers Market;  Possibilities of partnering 

with Cole, Whittier, Clayton, 

North City Park as 

possibilities; garage 

sale/swop both favored by 

neighbor 

 

Merc Café, 22nd & Calif.  Food co-op -  bulk organic 

food offered at reasonable 

prices and people can 

earn food by working at  

co-op, with cooking lessons  

 

 

  

 



ATTACHMENT 14 - Outreach Committee Report to Vestry – June 2013 

 

 

Sorry I'm behind. Jennifer Macy was doing them for us, but she wasn't at the last meeting. 

 

We discussed July's Loaves and Fishes and changes at MetroCare Ring. They've grown so big 

that they are moving to new collection models. 

We drafted a letter asking Elizabeth to invite Lynne Butler, MCR Executive Director, to preach 

at St. Andrew's, and help us with the new model. 

Family Promised was discussed. More volunteers were needed for the last rotation. We asked the 

clergy to announce the need. 

The First Unitarian Church is going to stop doing FamPro, and St. Andrew's will need to decide 

whether to stop as well, or to partner with another church. There are still 4 more rotations before 

we end with FUC. 

St. Francis Center's Gala will celebrate their 30th year of operation. We want to help them 

celebrate! 

Almost done with the Vision Statement. 

 

Cynthia 

 

 



ATTACHMENT 15: St Andrew's Episcopal Church

Plan of Response to Audit Findings

2011 Audit Committee Report

Target

Description of Findings Responsible Completion Completed Comments

EXCEPTIONS NOTED IN FINANCIAL REPORTS FOR THE 2011 FISCAL YEAR

a.    Depreciation is not recorded in the financial statements.  Although it is not 

required, the National Church recommends that it be disclosed. Vestry Dec-12 x

Recording depreciation is unwieldy and difficult since cost basis and 

acquisition dates for nearly all of the fixed assets of the parish are 

unknown.  All of these things would have to be estimated then shown as 

fully depreciated with the exception of the new addition and recent 

purchases

b.    Computing the value of contributed services would be an overwhelming task.  

We recommend that it be estimated and disclosed as a note in the year-end financial 

statements. Vestry Dec-12 x

The only non-parishioner provided professional services in recent years 

has been legal services for the two parishioner loan programs.  

INTERNAL CONTROL RECOMMENDATIONS

a.       We found it difficult to locate internal control questionnaires and auditor’s 

recommendations from the previous year.  These items were eventually located but 

we would recommend that a copy of the recommendations and all pertinent 

documents  be kept somewhere that it will be readily accessible by future audit 

committees, for at least the previous year and also going back for perhaps 3-5 years, 

especially where there is a history of needed changes of practice.  Furthermore, we 

would recommend that an accountability chain be established to insure that the 

recommendations are implemented or at least discussed and considered not feasible.  

The Vestry or the Rector’s Advisory Committee should assign responsibility for each 

item and a set a reasonable timeline for implementation.  Progress reports should be 

made to the Vestry until all recommendations have been implemented.

Vestry, RAC, 

Administrator, 

Treasurer Dec-12 √

b.      We recommend that the auditing process begin earlier in the year to give the 

auditor/committee more time to complete the task. Sr. Warden 2013 √

c.       The 2010 auditors recommended that an Accounting Policy and Procedures 

manual be developed.  We echo this recommendation.

Treasurer, Asst 

Treas & 

Administrator Mar-13 in progress

Bob Mosher will finalise this when the new parish administrator is in 

place (5/22/13)

d.      We recommend that the Vestry should receive quarterly reports on the 

Caledonian activities. Sr. Warden 2013 √

e.      There are several areas concerning adequate controls and segregation of duties 

such as Electronic Fund Transfers and receiving and reconciling bank statements.  We 

realize that resources are limited but we recommend that, with the addition of an 

assistant treasurer, care be taken to improve the segregation of duties.

Treasurer & Asst 

Treas Dec-12 √



Description of Findings Responsible Completion Completed Comments

f.        We recommend that a complete inventory of all property, furniture, fixtures and 

equipment be constructed and maintained by periodic review. Vestry 2013 √

g.       We recommend that the church secure a Safe Deposit Box and place all 

important documents there. Administrator Dec-12

in progress 

(Jim/Chris & 

Susan) Box is at Colorado State Bank and Trust, 16th and Broadway branch

h.      In order to be in compliance with National Church and IRS policy, a resolution 

should be made and documented concerning the clergy housing allowance for the 

coming year at the December Vestry meeting.  It is critical that this resolution be in 

place by December 31st for the coming year before any compensation is paid in the 

New Year.  In 2011 this issue was not addressed by the vestry until March. Sr. Warden Dec-12 √

i.         We recommend that a plan be established for the recovery of data and 

continuation of operations in the event of a disaster. Administrator Dec-12 in progress Process to be documented in the procedures manual

j.        We recommend that all invoices and other disbursements be approved by 

someone other than the Treasurer or the Office Manager before payment.  A simple 

initial on the invoice or check request would do.  This could be done by one of the 

wardens or Rector.  The invoices and check requests should be stamped “paid” after 

a check has been sent. Vestry Dec-12 X

This is burdensome and impractical at this time, as recommended by 

the Audit Committee.  They are reviewed after the fact by their impact 

on the financial statements as reviewed by the Vestry.

k.       A schedule of Insurance Coverage should be made and maintained. Jr. Warden Dec-12 √

l.         A schedule of Loans outstanding should be made and maintained. Sr. Warden Oct-12 √

m.    A schedule of designated gifts and their restrictions that are on the books should 

be made and maintained. Treasurer Dec-12 √

n.      The 2010 auditors recommended that the next audit be done by a Certified 

Public Accountant.  We understand why this recommendation was made but also 

understand the financial impact a professional audit would make.  We recommend 

that this be a budgeting goal and that in the meantime care should be taken that 

there be at least one person with a financial background on the Audit Committee. Vestry On-Going x Too costly

OTHER RECOMMENDATIONS

a.       We recommend that the 2011 Auction Income receivable be written off in 2012. Treasurer Dec-12 √

b.      There are 5 checks, totaling more than $1,800, written from the operating 

account that are over 6 months old and have not been cashed and have not cleared 

the bank.  We recommend that these checks be researched and traced if possible, 

voided and a decision made to re-issue them or not. Treasurer Dec-12 √



Description of Findings Responsible Completion Completed Comments

c.        We recommend that the equity section of the “Balance Sheet” be divided into 

the Net Asset categories of Unrestricted, Temporarily Restricted and Permanently 

Restricted. Treasurer Dec-12 x

This is a technicality that has been discussed and will not be changed 

right now.

d.      We recommend that contributions to the SVSS/SVSP capital campaigns be 

accounted for on the Statement of Activities as Non-Operating Income.  Placing them 

directly on the Statement of Financial Position as Net Assets is confusing and makes 

the actual 2011 contributions difficult to track. This recommendation would more 

closely follow generally accepted accounting principles and the provisions of FASB 

116 and 117. Treasurer Dec-12 x

There are few outstanding contributions to be paid and the Treasurer's 

preference is to leave this as is.

e.      We recommend that there be more clarity in the vestry minutes concerning 

financial issues discussed by the Rector’s Advisory Committee and brought to the 

vestry for consideration. Clerk Dec-12 √



DATE NAME

June 16th 8am*

10am Lisa Sisneros

10am Susan Trickett

June 23rd 8am* Shelley Brown

10am Shelley Brown

10am Ben Cordova

June 30th 8am* Rick Larson

10am Chris Buri

10am Sue Torfin

July 7th 8am* Susan Trickett

10am Susan Trickett

10am Jonathan Culwell

July 14th 8am* Jim Anthony

10am Lisa Sisneros

10am Sue Kilgore

* pick up offerings and place in the safe only.

ATTACHMENT 16 - COUNTING SCHEDULE

June - July  Counting Schedule
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