St. Andrew’s Episcopal Church, Denver
Vestry Meeting Minutes
December 10, 2013
6:30 – 9:30 p.m.
Our Vision
The tree of life is growing here.
Our Mission
We are called
To offer sanctuary in the city
To grow in God’s love
To seek the renewal of the world
Participants:
 Voting members: Chris Buri, Junior Warden; Ben Cordova; Jonathan Culwell; Al Grinestaff; Sue
Kilgore; Rick Larson; Steve Medema; Elizabeth Randall, Rector; Lisa Sisneros; Sue Torfin; and
Susan Trickett, Senior Warden.
 Non‐voting members: Shelley Brown, Clerk; Wib Garfield, Deacon; George Magnuson, Assistant
Rector; Sally Thomas, Minister to Children and Youth

Opening Meditation—Elizabeth led a meditation on the week’s Gospel.
Financial Matters:


November financial statements and the treasurer’s report (see Attachment 1) were received.



2014 pledge campaign (Vestry discussion):
o

Per conversations with Jim, the 37 parishioners who have pledged in past years, but not yet
done so for the 2014 campaign, would increase pledges by about $90,000, almost all the
way to the goal. There are substantial pledge increases from many, with an average
increase of 15%; there is a 3% to 100% range in increases. ACTION: The online pledge site
doesn’t work as well as hoped; in future years we need to consistently have pledge cards
out where people can find them.

o The Vestry thanked Susan and Elizabeth for doing a great job in their Sunday presentation.
It clarified the opportunities we are trying to fund and gave the parish a chance to buy in.
We are giving the pledging stragglers one more Sunday. ACTION: It may be a good idea to
publish monthly King Sooper card proceeds in the e‐ministry, and to remind people to use
their cards for food holidays. Possible ACTION: Although Elizabeth has explained about
the function of a curate, further clarification and education with the parish may be
beneficial.


Financial Planning Task Force report (Susan and Steve) (see Attachment 2): Financial progress
is accelerating relative to the financial model devised by the task force and accepted by the
Vestry. This raises questions about reconsideration of the model, and the task force report also
poses some questions for Vestry consideration. ACTION: The Vestry will need to respond to
the task force regarding some of the questions posed by the report.
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2014 Budget discussion (see Attachment 3):
o

Unpledged income: Rich Rinehart (chair of the Financial Planning Task Force) opined that
this line could be increased by $10,000 in consideration of the third service. For now the
unpledged income budget figure does not need to be increased, as it looks as if the pledges
for 2014 will come in as hoped.

o

Pledges apparently will total between $440,000 and $460,000.

o

There Will Your Heart Be Also (TWYHBA) remains budgeted at $25,000 as for 2013. The
Yellow Envelope Campaign (YEC) for outreach has been a major component of this total.
Susan led a discussion of whether or not to have a Yellow Envelope Campaign for outreach
in 2014.
Motion: Steve moved that the Vestry acquiesce in the Outreach Committee’s request that
we not conduct a Yellow Envelope Campaign this year. Rick seconded. The motion failed
with four yes votes, five no’s, and two abstentions.
Motion: Steve moved that the Vestry conduct a Yellow Envelope Campaign for outreach
this year. Al seconded. The motion failed with zero yes votes, nine no votes, and two
abstentions.
The decision not to have a Yellow Envelope Campaign is only for 2014 and does not narrow
options for campaigns in future years. The Vestry will spend time in 2014 in discernment
about what we mean by outreach and how funding carries out that meaning. Possible
ACTION: It may be beneficial to find a way to communicate about this time of discernment,
and its effects on how we fund outreach in 2014, with the parish.

o Outreach line item: The Outreach Committee asked that the Vestry consider working
toward a tithe without asking for a specific amount in 2014, and asked also for $500 for
continuing education and administrative costs. After discussion, the consensus of the
Vestry was to budget $15,000 in the Outreach line item for 2014, and let the Outreach
Committee use some of that for outreach development. Elizabeth also mentioned that she
has for two years offered discretionary funds for scholarships for Outreach Committee
members’ continuing education.

Continuing Business:


Red envelope campaign (Susan): The Outreach Committee was asked to make three
recommendations for Vestry consideration. The committee recommended that the campaign
proceeds go to Metro CareRing’s (MCR) capital campaign for their new Hunger Relief Center.
MCR is running a $5 million campaign and has already raised $4.1 million. MCR dedicated the
$4,000 we gave to MCR in 2013 to this project.
Motion: Sue T moved that the 2013 Red Envelope Campaign support the Metro CareRing
capital campaign for the Hunger Relief Center. Lisa seconded. Discussion: The campaign
covers Christmas Eve, Christmas Day and the Sunday following. There will be no speakers,
although information could be included in the leaflet or on the envelope itself. The motion
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passed unanimously.



Parking lots: Susan distributed a sketch of current plans by the developer of the Blooming
Terrace project (the property across the street from St. Andrew’s), as well as possibilities
involving the parking lots adjoining Caledonian property, and brought the Vestry up to date on
current conversations with the developer and with Caledonian Development.



Nominations committee: Sue T and Steve have a list of possibilities that they have discussed
with Elizabeth, and are contacting them. When they have six who agree to stand, they’ll send
the list to Elizabeth.



Outreach funding request for Denver Justice and Peace Committee (see Attachment 4):
Motion: Steve moved that the Vestry approve the Outreach Committee’s request for $750 for
the Denver Justice and Peace Committee. Ben seconded. The motion failed with zero in favor,
nine opposed, and two abstaining.

New Business


Approval of clergy housing allowance: Motion: Chris moved that the Vestry approve the
clergy housing allowance for 2013. Lisa seconded. The motion passed unanimously.



Outreach grant requests:



o

Project Education South Sudan (see Attachment 5) – The request was for $1,000 for an
AIDS project. Motion: Sue T moved that the Vestry approve this request; Chris
seconded. The motion passed unanimously.

o

32nd Avenue Jubilee Center (see Attachment 6) – The request was for $1,000 to help an
undocumented young person move towards obtaining documentation. Motion: Al
moved that the Vestry approve this request; Sue K seconded. The motion passed
unanimously.

o

New Foundations/Alternatives to Violence (Non‐violence training program in prisons –
see Attachment 7) – The request was for $500 to fund the materials for the workshops.
Motion: Lisa moved that the Vestry approve this request; Sue T seconded. The
motion passed with nine yes and two no votes.

Response to Outreach concerns from November meeting: Elizabeth led a brainstorm on
distilling a response. Steve will help her to synthesize the discussion and present it to the
Outreach Committee at the January meeting.

Approval of November minutes: The minutes were accepted as submitted.
Executive Session: Elizabeth called the voting members of the Vestry into Executive Session to
discuss Christmas bonuses for the staff.
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The meeting closed with prayer at 10:23 p.m.
Respectfully submitted,
Shelley Brown, Clerk
Attachments to the Minutes – documents provided for or discussed at the meeting:















Attachment 1: Treasurer’s Report – November 2013
Attachment 2: Financial Planning Task Force Report
Attachment 3: St. Andrew’s 2014 Budget (draft 5)
Attachment 4: Denver Justice and Peace Committee materials:
o Attachment 4A – Senior Warden’s cover email
o Attachment 4B – DJPC Grant Request
o Attachment 4C – DJPC Accompaniment Program
o Attachment 4D – Grants, Fundamental Partners, and the DJPC
o Attachment 4E – Email summary from Outreach Chair
o Attachment 4F – Outreach Grant History, 2010 through 2013
o Attachment 4G – Grant Request Form (blank), 2013
o Attachment 4I – Outreach Vision and Mission Statements
Attachment 5: Project Education South Sudan Grant Request
Attachment 6: 32nd Avenue Jubilee Center Grant Request
Attachment 7: New Foundations/Alternatives to Violence Grant Request
Attachment 8: Senior Warden’s Report
Attachment 9: Junior Warden’s Report
Attachment 10: Children and Youth Ministries Report
Attachment 11: Summary of Outreach‐Vestry Discussion, November 12, 2013
Attachment 12: Policy Regarding Advertisements and Announcements to the Church Membership
Attachment 13: Counting Schedule – December 2013/January 2014

Action item summary: (Items in italics are outstanding from previous meetings)
1.

(TBD, Next pledge campaign) Assure that pledge cards are readily available at all services during the pledge
campaign.

2.

(TBD – but Shelley has since agreed to do this): Publish monthly King Sooper card proceeds in the e‐
ministry, and remind people to use their cards for food holidays.

3.

(TBD) Possible action: Further educate the parish on the ministry of a curate, and the responsibilities
proposed for ours.

4.

(Vestry) Respond to the Financial Planning Task Force regarding their questions to the Vestry as articulated
in their report (see Attachment 2).

5.

(Vestry) Possible action: Find a way to communicate about this time of discernment regarding outreach,
and its effects on how we fund outreach in 2014, with the parish.

6.

(TBD) Include information on the MCR Hunger Relief Center either in the bulletin or on the envelopes for the
Red Envelope Campaign.

7.

(Vestry) Review the draft policy regarding advertisements and announcements to the church membership
(see Attachment 12)
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8.

(TBD) Make the Outreach Committee’s presentation available on the parish website. (NOTE: The presentation
is included with October’s Vestry minutes, posted on the Online Community site.)

9.

(Bob or Jim) Ascertain whether the stated auction income includes the cash sponsorships.

10. (Jonathan and Steve) Put the parish survey summary and analysis into an insert to go into the bulletin in

November, and on the website under Parish Life.

11. (All) Consider the pros and cons of using the fireproof safe instead of a safe deposit box per audit committee
recommendations.
12. (All) Give real thought this year about when we might schedule a professional audit.
13. (TBD) Evaluate the Financial Planning Task Force model for accuracy, and explore whether there is guidance
on trajectories for growing churches.
14. (Chris and Elizabeth) Discuss what to do about the leftover funds in the bicycle rack designated fund.

15. (TBD) Since both working with and working independent of the ULC are possibilities, we need to get more
information from George and Roger in order to consider the latter possibility.

16. (TBD) Find out whether parking for the parish and others is part of the discussion with the ULC.

Vestry Norms ‐ Our Promises to Each Other


We will be prayerful in all that we do, in order to gain spiritual direction and find common ground.



We will make a priority of regular participation in vestry meetings and other vestry responsibilities.



We will respect each other’s time, coming prepared to all meetings, and addressing issues succinctly.



We will be fully engaged and present, willing to participate in discussion, even if it’s hard or our views are potentially
unpopular.



We will listen and speak with respect,
o Creating a safe environment for full participation,
o Using “I” statements,
o Assuming good intent,
o Being open to others’ perspectives and opinions,
o Avoiding side conversations.



We will be clear about issues or processes requiring confidentiality and will preserve confidentiality when needed.



We will be generous in taking on necessary tasks.



We will positively represent vestry decisions in conversations with parishioners.



We will read and respond to vestry emails in a timely manner, minimizing email traffic by sending and replying to only
those necessary in the conversation.
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ATTACHMENT 1 -- Treasurer’s Report
November 2013
Financial Highlights
Income
 Unpledged income was $700 under budget in November but is still over budget
for the year by $7,816.
 Pledged income was over budget in November by $4,273.99, but is under budget
for the year by $4,239.78. We have just over $36,000 left to receive on our
pledged income for the year and I’m confident we will receive at least that
amount during the month of December.
 We received an additional $2,489 in blue envelope contributions. Total blue
envelope contributions are now $9,355.
 We received $8,170 in SVSP pledge payments in November. 10% of that, or
$817, was transferred to designated funds for the Who is My Neighbor Fund. We
now have a balance of $93,429.84 in the Parishioner Loan Reserve Account.
Expenses
 There were no out of the ordinary expenses during the month of November.
 Major expense variations from the budget include:
 Children/Youth minister salary – under budget $4,998. We
budgeted for health coverage but that was not needed.
 Administrator salary – under budget $3,736. Position was vacant
for a couple of months during the year.
 Insurance pension staff – over budget - $1,728 – additional cost of
family coverage for current administrator.
 Office expenses – over budget $1,298 – IT support needed during
addition of new staff this year.
 Bldg Repair & Maintenance – over budget $8,033 – several
unforeseen expenses were incurred this year.
 Several line items vary from the budget because of designated fund
used on those line items where indicated.

At this point in the year, with one month left to go, we are over budget overall for income
by $12,503.60, and over budget on expenses by $20,073.65. As of November 30th we are
showing a net income for the year of $26,891.95.
I will have an update on the stewardship campaign either later today or tomorrow before
the vestry meeting.
As always if you have questions please contact me at janthonyden@mac.com or 720-2128537.
Thank you,
Jim Anthony
Treasurer

ATTACHMENT 2
St. Andrew’s Episcopal Church
Financial Planning Task Force
Report to the Vestry on 2014 Budget
December 10, 2013
Task Force Members: Rich Rinehart, Steve Medema, Diana Solomon, Kathleen Beatty, Jim
Anthony, Bob Mosher, Susan Trickett and Elizabeth Randall
Purpose: The purpose of the Financial Planning Task Force is to act as a resource to the
vestry and to the officers to review and make recommendations/observations of near-term and
long-term financial implications of vestry and parish decisions. The Financial Planning Task
Force is not a “finance committee” but rather focused on the long-term continuing financial
health of the parish.
Report to the Vestry: The following report to the vestry is a summary of the work of the
Financial Planning Task Force regarding the 2014 budget process and should be considered by
the vestry in its planning and deliberations.
2014 Budget vs 2013 – 2017 Financial Model: We have attached a summarized version of
the 2013 projection, 2014 budget draft and 2014 forecast (from the 2013-2017 financial model)
for ease of comparison in making our observations below.
Observations on 2014 Budget Draft - Version 5
Revenue
 Average pledge per household is increasing faster in the 2014 budget than was
anticipated in the long-term planning model. The increase between 2013 and the 2014
budget is $298 average increase per household or about $25 per month.
 Total pledge income is increasing quite rapidly between the 2013 projection and the
2014 budget. Can we really grow pledges that fast?
 It seems to us that unpledged income can be increased over the $60,000 currently in the
budget especially with the addition of a third service in 2014.
 Fundraising/designated funds are going down in the budget draft. We need to reach out
to parishioners more not less in 2014 if we are to balance the budget.
 Consideration should be given to the impact of a capital campaign to retire parishioner
loans in 2015. It might be that parishioners would respond to “retiring debt” in their
giving in 2014 either through an envelope campaign or another opportunity to give.
 This is a very bold and perhaps aggressive budget with an overall increase in revenues
of 17% over 2013.
Expenses
 Salaries and benefits in the 2014 budget draft are tracking with the long-term financial
plans as reflected in the summary attached for all positions including children and youth
director and curate.










Ministries expenses are growing at 16% over 2013, much faster than the 5% in the
financial model. Much of this is caused by the diocesan and regional pledges as a
percentage of pledge and plate. The second Godly Play sanctuary is also a contributor
to the increase creating an opportunity for parishioner support through an envelope
campaign or designated giving.
Administrative expenses are tracking with the financial model.
Building and grounds expenses are growing at 21% over 2013, much faster than the
financial model. Building a reserve for one-time, non-recurring expenses is a great idea.
Perhaps there are parishioners who would help to launch this fund so it does not have
such an impact on the 2014 budget.
Music is the fastest growing expense category at 33% over 2013 and 54% faster than
anticipated in the financial model. While we were able to discuss the reasons for the
increase with the impact of the third service and increases in singer salaries and guest
instrumentalists, we think the vestry should be prepared to explain to the parish the
reasons for the increases and why it makes sense as part of our growth initiatives.
The budgets seem to be lacking in providing for continuing education for clergy and staff
as well as setting aside funds for clergy sabbaticals.

St. Andrew’s 2014 – 2018 Financial Model:
 The Financial Planning Task Force will need significant input from the vestry in 2014 in
order to update the long-term financial forecast for the parish. The major assumptions
were based on the 2010 and 2011 vestry planning which must be reconsidered in light of
what has actually happened as well as new plans for the future.
 Items lacking in the current financial model include the impact of the parking lots, the
third service on parish growth and finances, retirement of parishioner loans on 20152018 parishioners ability to fund the parish, other purposes or uses of capital campaign
funds in 2015 and beyond.
There is a boldness and confidence reflected in this budget draft by the vestry which must be
reflected in the conversations that occur in the next few months through the stewardship
campaign and budget meetings with parishioners leading up to the annual meeting in late
January. The financial implications of our growth and prosperity lie with the vestry. As a group
the Financial Planning Task Force is willing to take on more for the vestry, as appropriate.
Please feel free to ask us any questions which you may have anytime.
Sincerely,
Rich Rinehart, Chair
On behalf of the Financial Planning Task Force

ATTACHMENT 3 -- ST. ANDREW'S EPISCOPAL CHURCH
2014 DRAFT BUDGET
INCOME
3000 OPERATING INCOME
3005 Unpledged Income
3010 Pledged Income
Total 3000 OPERATING INCOME
3200 OTHER INCOME
3205 There Will Your Heart Be Also
3210 Evensong Income
3220 Fundraising Income
Fundraising Expenses
3230 Caledonian Reimbursements
3250 Misc. Income
3255 Facilities Use Income
3260 Income- Designated Funds
Total 3200 OTHER INCOME
TOTAL INCOME
EXPENSES
5000 SALARIES & BENEFITS
5010 Salaries - Rector
Salaries - Assistant Priest
Children/Youth Minister
Curate Salary
5020 Housing Allowance - Rector
5022 SECA Reimbursement - Rector
5025 Insurance/Pension - Rector
5026 Mileage Reimbursements
5027 Continuing Education
5028 Deacon Expenses
5029 Parking Attendant
5030 Child Care
5037 Administrator
5038 Sexton
5040 Insurance/Pension Staff
5710 Music Director
5715 Organist
5050 Payroll Taxes Staff
5060 Substitute Clergy
Sabattical Expenses
Total 5000 SALARIES & BENEFITS
5300 MINISTRIES EXPENSES
Worship Expenses
5305 Adult Forum
5306 Catecumenate
5310 Children's Education
5312 Education For Ministry (EFM)
5315 Discover St. Andrew's
5320 Diocesan Pledge
5321 Diocesan Convention
5330 Endowment Committee
5350 Altar Guild
5355 Acolyte Supplies
5360 Outreach
5365 Ministry Collaboration Team
5367 Neighborhood Garden
5370 Coffee Hour

2014 Budget

2013 Projected

2013 Budget

2012 Actual

2012 Budget

2013 Budget Comments

60,000
450,000
510,000

60,000
385,000
445,000

52,000
385,000
437,000

58,745
331,575
390,320

40,000 Estimated plate income
338,000 Estimated based on Stewardship Campaign
378,000

25,000
4,000
35,000
-4,000
13,390
5,000
1,200
30,516
110,106
620,106

25,000
4,000
37,750
-7,088
13,000
5,000
1,200
54,979
133,841
578,841

25,000
4,000
33,000
(4,000)
13,000
5,000
1,200
35,500
112,700
549,700

38,839
3,644
28,038
12,318
10,100
1,037
22,242
116,218
506,538

33,113
13,302
25,625
33,918
48,000
6,204
34,560
1,030
1,293
515
10,815
9,672
31,938
8,240
17,838
34,608
19,435
9,793
0
3,000
342,899

30,750
12,915
11,000

30,750
12,915
17,000

27,000
12,300
-

48,000
6,023
33,500
1,000
1,255
500
10,500
9,300
28,452
8,000
14,706
33,600
18,000
9,533

48,000
6,023
33,500
1,000
1,100
500
10,500
9,300
32,300
8,000
12,400
33,600
18,000
9,533
-

48,000
5,737
33,789
243
595
9,410
4,114
30,911
6,170
10,790
32,000
14,400
7,644
-

27,000 3% increase
12,300 3% increase
Have designated funds to cover
6 mos. Salary, benefits
48,000 Maximum allowed by IRS
5,736 3% increase
33,420 Estimate
696 Estimate
1,100 Estimate
Estimate
9,410 Based on Parking Attendant wages in 2013
4,500
30,750 3% increase
6,000 3% increase
10,500 Estimate
32,000 3% increase
14,300 Increase to bring Organist to scale
7,417 7.65% of gross pay
300 None for 2013

277,034

284,421

243,103

243,429

1,000
1,000
500
9,669
250
3,000
51,000
1,500
100
7,000
300
17,372
350
500
500

1,000
100
550
1,876
250
5,000
44,500
1,440
100
6,800
600
20,000
100
0
500

1,000
1,000
1,330
250
5,000
43,700
1,200
100
6,800
600
12,500
100
500
1,500

396
1,473
250
249
39,032
1,770
5,531
318
29,288
100
3,973

100
500
2,800
250
750
40,100
1,500
100
3,000
600
10,200
100
200
4,550

23,000
4,000
25,000
14,000
5,000
600
10,000
81,600
459,600

Includes 2012 & 2013 envelope campaigns
Estimate
Silent auction, King Soopers cards, Music fundraising
Estimate
Parking lot income - pays for Parking Attendant
Weddings, funerals and other miscellaneous
Estimate
See breakdown below

Expenses for 3rd worship service
None for 2013
Have designated funds to cover $15k
Ministry estimate
Ministry estimate
Have designated funds to cover $2k
10% of operating income
Ministry estimate
Ministry estimate
Ministry estimate
Ministry estimate
Ministry estimate
Ministry estimate
Ministry estimate
Moved Parish Functions to fundraising expenses

5380 Regional Pledge
5390 Website & Advertising
5353 St. Benedict's Guild
5366 Safe Haven
Arts Ministry
Vestry Expenses
5372 Moveable Feasts
Total 5300 MINISTRIES EXPENSES
5400 ADMINISTRATIVE EXPENSES
5420 Accounting & Payroll Expenses
5421 Bank Charges
5425 Equipment Lease
5426 Copier Use
5435 Office Expenses
5438 Cleaning Supplies
5440 Miscellaneous Expense
5445 Postage
5450 Telephone/ Internet
5460 Desig. Funds Payable
5425 Parishioner Loan Reserve
Mortgage Loan Principal Payments
5430 Interest Expense
Total 5400 ADMINISTRATIVE EXPENSES
5600 BUILDING & GROUNDS EXPENSES
5630 Insurance
5635 Lawn & Grounds Maintenance
5640 Repair & Maintenance
Contingency Fund
5650 Utilities
Total 5600 BUILDING & GROUNDS EXPENSES
5700 MUSIC
Music Supplies
Choir Vestments
New Music Purchases
Guest Instrumentalists
5720 Singer Salaries
5725 Payroll Taxes - Music Staff
5740 Organ Maintenance
Piano Tuning
Total 5700 MUSIC
TOTAL EXPENSES

12,030
1,000
-

20,400
1,000
927
900
600
500
25
118,393

15,575
700
315
2,700

15,295
500
420
2,700

11,710
504
-

0
102,106

20
94,515

94,594

2,200
2,100
5,000
2,000
4,200
320
5,000
600
3,200
5,000
11,000
16,963
38,140
95,723

2,000
2,100
4,600
1,500
4,000
300
15,000
500
3,000
5,000
10,000
16,000
40,000
104,000

1,600
1,600
4,000
2,500
3,500
200
4,000
500
2,500
5,000
10,000
16,000
40,000
91,400

1,553
1,654
4,522
2,005
3,426
132
5,739
479
2,481
5,000
12,691
40,108
79,790

1,500
1,200
7,000
2,000
3,500
350
1,000
400
2,700
51,236
70,886

18,000
5,000
12,000
3,000
13,000
51,000

15,000
800
14,000

15,000
500
9,500

13,106
510
10,606

12,377 Estimate
2,500 Estimate
9,623 Estimate

12,500
42,300

12,500
37,500

10,803
35,025

12,500 Estimate
37,000

100
400
1,000
6,200
52,880
4,045
500
300
65,425
673,440

100
1,500
1,000
37,000
2,831
6,897

100
400
1,000
1,000
34,900
2,670
500

31,033
2,374
-

28,224
2,121
-

49,228
574,667

40,570
548,406

33,407
485,919

TOTAL INCOME

620,106

578,841

549,700

506,538

459,600

NET INCOME (LOSS)

-53,333

4,174

1,294

20,619

-

2013 INCOME - DESIGNATED FUNDS
Adult Education
Youth Minister
Catecumenate
EFM
Altar Guild - Linens
Discover St. Andrews
Organ
Vestry Expenses
Safe Haven
2013 TOTAL - INCOME - DESIGNATED FUNDS

3.5% of operating income for 2013; 4% in 2014
Ministry estimate
Ministry estimate
Have designated funds to cover $18k

160 Ministry estimate
77,940
Estimate
Estimate
Estimate
Estimate
Estimate
Estimate
Estimate
Estimate
Estimate
Vestry resolution - pay back designated funds
Vestry resolution - build reserve for loan payback
Included for cash flow- not really an expense
Based on mortgage & parishioner loans

Ministry estimate
Ministry estimate
Ministry estimate
Ministry estimate - Includes 3rd service
Ministry estimate
7.65% of gross pay
Ministry estimate

30,345
459,600

NOTE - Amounts in the 2012 Actual & Budget columns have been
421
25,000
500
75
300
2,035
100
285
1,800
30,516

$
$
$
$
$

17,000
1,000
8,500
1,300
5,000

$
$

2,700
35,500

reclassified to coincide with the classifications in the 2013 Budget
for ease of comparision.

ATTACHMENT 4A -- Denver Justice & Peace Committee – Senior Warden’s cover email:

Hi All,
Elizabeth and I have spoken about this and agree that we should discuss and make a decision
about the request for funding for DJPC at our December meeting. I have let Cynthia know we
plan to do so, and she has also said that she favours wrapping it up. And Ruth has agreed that we
need to complete this business in 2013.
If you recall, at our August meeting, we decided to defer a decision until we had gleaned more
information about the request. Specifically, I asked Cynthia to explain how the money would be
used, if awarded, and to provide more information about DJPC.
Cynthia has sent a number of messages in response; I have collected the relevant ones in the
attached .zip file and ask that you please read this information with care. Two items are from
Tommy Timm--his original grant request and a document he sent describing the accompaniment
programme following the outreach presentation in October, which he particularly asked that we
review in considering the funding request. Another document contains information from Cynthia
about DJPC, with links to Oxfam and the European Parliament. Please follow those links so that
you can make an informed response to the information Cynthia has provided. Another document
is a recent email from Cynthia summarising the information she's sent but expressing some
lingering concerns that the vestry's questions about DJPC pertained to the leftist political
leanings of DJPC. As I understand it, the concerns expressed in August actually had to do with
whether the group is a political organisation, regardless of the specific political views it
represents. Elizabeth and I have been trying to correct this misunderstanding for some time; I
have most recently assured Cynthia that the vestry will not use DJPC's particular political
orientation as a criterion in considering the request. FYI, DJPC is registered as a 501(c)(3)
organisation. Information about the requirements for this type of organisation can be found
at: http://www.irs.gov/Charities-%26-Non-Profits/Charitable-Organizations/ExemptionRequirements-Section-501(c)(3)-Organizations
I myself spoke at length with Jerry Stookey, Programme Director at DJPC, this week. I learned a
great deal from him, which I will be happy to share on Tuesday, if needed. In summary, he told
me:
• DJPC is an organisation seeking social change, not offering social or humanitarian services;
thus, there are no particular humanitarian projects that we could designate money towards.
• The health clinic in Guatemala is no longer a DJPC project or related in any way to DJPC, but
is being managed out of St. Michael's and All Angels Episcopal Church in Tucson.
• The accompaniment programme is currently on hold; DJPC has no accompaniers at present.
The genocide trial that was a cause of concern has been postponed till 2015 (maybe 2014).
• DJPC is currently focussing on issues in Honduras and on the proposed Conga mine in Peru.
Newmont Mining is a primary stakeholder in this venture. The issues are: the environmental
impact of open-pit mining, particularly pertaining to the possibility of contaminating water

supplies; ownership of the land; and police brutality and human rights abuses (by the police) of
indigenous peoples demonstrating against the mine.
You can find more information about DJPC and its activities at http://denjustpeace.org/
You can read more about the Millenium Development Goals at
http://www.un.org/millenniumgoals/
It's clear to me that this request for funding has taken on many layers of meaning. Nonetheless, it
is at bottom a request that we release parish funds to support the proposal presented to us by the
outreach ministry. So I ask that we focus our discussion not on the effect of our decision either
on particular parishioners' feelings or on our relationship with the outreach ministry. We should
not allow the events of the last few months to distract us from making the right decision. Let's
focus instead on the following questions:
1. Are the proposal and the organisation to be supported in keeping with our mission?
2. Does the proposal have merit (e.g., are there clearly stated objectives, is it clear what the funds
will be used for, are there measurable outcomes, etc., as outlined on the outreach ministry's grant
request form)
3. Is there sufficient parishioner involvement and/or a connection with the Episcopal church that
would warrant the use of parish funds?
In the future, we will need to develop shared criteria with the outreach ministry for funding
external organisations, but we won't have time to do this at our meeting. However, I think our
discussion on Tuesday will make a good starting point for us when we are able to address this
bigger issue, so please do bring your thoughts, observations, and concerns to the conversation.
I have promised Cynthia that, whatever the outcome, we will give fair and thoughtful
consideration to this request for funding, and I know that this is true. If you have any questions
or concerns, please let me know.
Thanks,
Susan

ATTACHMENT 4B -- St. Andrew’s Outreach Committee
Grant Application Form 2013

Summary Info
Name of person seeking the grant: Tommy Timm
Name of Organization: Denver Justice and Peace Committee
Location of ministry (and if it serves folks locally or internationally): DJPC efforts serve in
solidarity primarily with indigenous organizations in Latin America. This last year our efforts have
been with those organizations in Guatemala, Peru and Honduras.
What is/are the St. Andrew’s Parishioner connection(s)? Tommy Timm (who has tried to
recruit other parishioners to become involved in this human rights effort for 20 years) is a member
of DJPC’s board of directors and liaison with St. Andrews
Any connection to the Episcopal Church? St. Michael’s and All Angels parish in Tucson has
been active in funding part of this effort.

Ministry Info
Organization Mission Statement: Denver Justice & Peace Committee (DJPC) is a volunteer
organization dedicated to promoting human rights, economic justice and lasting peace in Latin
America through education, solidarity projects, and nonviolent activism.
A brief note about what the ministry does: DJPC provided human rights accompaniment in
Guatemala for 16 years; Antonio, a witness to genocide, was accompanied by two DJPC members
enabling him to testify at the recent trial of General Efrain Rios Montt, former president during the
time of the worst atrocities in the 36 war of genocide. Seven members recently traveled to
Honduras to learn about human rights abuses there and the complicity of the CIA and the US State
Department. We advocate for policy change with our elected officials; recently we got our two
senators to join 19 other senators in a letter to Secretary Kerry asking for clarification on policy
verses on the ground reality in Honduras. We inform people on critical Latin American issues
through monthly “salons” through our web site (www.denjustpeace.org), and action alerts. This last
year we have met with Peruvian victims of the many environmental and human rights abuses caused
by the gold mining of Denver based Newmont Mining Corporation and we are demonstrating
against their abuses.

Grant Request
Amount of request: $1,000
How will the money be used? It can be for either General Operating Support (GOS) or for a
Project. The funds will be used to support the general operating fund of DJPC, a lean and mean
budget. The core of its $38,000 budget is used primarily for a half time staff coordinator and a very
small office. Interfaith volunteers do most of the work of the organization.

Past Funding
If this is for a fundamental partner, skip both questions and say FP here.
1. Has this organization/person received funding from St. Andrew’s in the past? Yes
2. How much was granted? $500 was granted in 2012. St. Andrews provided grants of
approximately $200 for many years previously.
$3,000 was granted to DJPC by St. Andrews in 2005 as seed money for an effort to provide
stipends, supplies and training for medical services in Guatemala; this work continues today
primarily through St. Michael’s and All Angels Episcopal Church in Tucson AZ.
DJPC would very much like to be named one of St. Andrew’s Fundamental Partners.
Impact Statement (Final Report).
Beginning in 2012, the St. Andrew’s Outreach Committee requests a follow up statement on
the impact of all funds awarded. They can be short. Pictures and Videos are most welcome.
For GOS requests, please offer a picture of the impact of the amount given. (Many
organizations have a chart that says $100 provides... etc.).
A brief description of what we have done in 2012 – 2013 is listed above in what this ministry does.
Photos and description of other activities can be found on our web site: www.denjustpeace.org We
would be more than happy to inform the congregation of what we do in St. Andrew adult education
forums, coffee hour celebrations and photos for the Outreach bulletin board.
Here is the example of another applicant…….
PESS will provide images and reports of how monies from December 2011 were spent. We just completed the
HIV/AIDS leadership education program which took Korbel interns two years to work on! We also are completing
the feminine hygiene vocational program in the fall. But meanwhile, we have lined up the Sudanese Maternal &
Child Healthcare worker who will continue teaching the HIV/AIDS and pad distribution and we have also lined up
the sewing teacher/tailor who will teach the girls how to sew them. South Sudan is now under water and in their
flooding season so the delivery of the sewing machines and training of the trainers and girls will take place when the
rains subside and “roads” are passable (maybe the government will even agree to build some roads!)

ATTACHMENT 4C – Tommy Timm re: accompaniment program
Dear Vestry friends, it was wonderful to be able to share St. Andrew's
outreach ministries with you last night.
In my remarks about Denver Justice and Peace (DJPC), I said that
Deacon Sally Brown had involved/recruited me to be part
of DJPC's Guatemalan Accompaniment Project.
On the way home, Betty Luce said that accompaniment may have been a
difficult concept for some to understand and suggested I share more about
that.
In the 36 civil war in Guatemala (which the United Nations called a war of
genocide) 200,000 Mayans were killed or disappeared. Thousands of
others fled to Mexico or to the mountains where they were hunted like
animals. When the Peace Accords ending the war were signed, they
provided safe return for the refugees who, understandably feared for their
lives so they formally requested that the international community
provide accompaniers to live along side the returned
communities. DJPC responded that we would do so as well as many other
groups from North America and Europe. We in DJPC recruited, trained,
paid a small stipend and supported young representatives to live for six to
twelve months alongside a Mayan community called El Tesoro until the
community felt safe.
After several years we shifted our accompaniers to live alongside
witnesses to genocide who could testify at possible future trials of
Guatemalan officials and generals. Our people served as human shields
hopefully preventing death squads from killing the witnesses. (In fact one
of these witnesses, Antonio, who was accompanied by TWO
of DJPC'smembers at different times DID testify at the recent trial of former
president, General Rios Montt.)
More recently our accompaniers have walked alongside of leaders of
Mayan communities whose land and water have been polluted by
international mining companies. These leaders lives are threatened when
they walk to other cities to meet with people or organizations who can help
them. Corporate and governmental officials think nothing of silencing
ordinary people who oppose efforts to violate their communities. Impunity
runs rampant in Guatemala.

The organization that coordinates the work of North
American accompaniers in Guatemala is NISGUA, Network in Solidarity
with the People of Guatemala. NISGUA will be honored for its service to
human rights in Guatemala by DJPCat its annual Awards Night
on November 16. Please come.
I hope this gives you a better idea of what I referred to last night
as DJPC's accompaniment project (since I had only 90 seconds to tell the
whole story).
ps. While working for the last 17 years on DJPC's CAMINOS committee to
coordinate this effort, I fell in love with Mayan people which is why I live six
months of the year in the Maya Tz'tujil community of Santiago Atitlan on
the shores of beautiful Lake Atitlan in GuateMAYA. I depart once again for
Santiago on October 29.

ATTACHMENT 4D – INFORMATION FROM C. KATSARELIS
About Outreach Grants
St. Andrew's Outreach Committee recommends grants to the Vestry from funds
allocated from both the operating budget and interest on the Endowment Fund.
Our goals are to grant monies consistent with the Millennium Development Goals
and to connect the parish with organizations that work to change underlying
causes; fundamental partners in ministry; and groups that parishioners are
passionate about. Funding is an expression of our connection with these
organizations and their work.
About Fundamental Partners
I plan to address it in the slideshow. We have kept the same partners and
general definition that I inherited and have not refined it. Generally, the FP's have
strong historic connections to St. Andrew's and have significant parishioner
participation. Most are Episcopal Church Jubilee Ministries. In fact, only 2 of our
FP's are not Jubilee Ministries, Family Promise is ecumenical, and St. Elizabeth
School is too new (but spawned from St. A).
About DJPC
DJPC's possibly controversial area is it's reporting on abuses by Newmont Mining
Company. It is based here in Denver and is owned by both US and British
interests. The abuses include murder, violent suppression of protests, arrests, and
beatings by the Peruvian Police that Newmont hires to suppress protests. The
company destroyed the drinking water in one area (mercury, rendering the water
undrinkable and unusable on crops). And now they want to do the same in a new
area, Conga.
The Human Rights violations and environmental degradation reported
by DJPC has been verified by OxFam, the European Parliament, and Amnesty
International, as you can see in these links, and many more.
http://www.oxfamamerica.org/press/pressreleases/oxfam-calls-on-newmontmining-company-to-publicly-renounce-human-rights-abuses-at-peruvian-gold-mine
http://www.europarl.europa.eu/sides/getDoc.do?pubRef=-//EP//TEXT+WQ+E2013-008007+0+DOC+XML+V0//EN
There's something going on in Honduras, but 22 US Senators have signed a letter
of concern and clarity about what's happening there.
Googling DJPC does not turn up any accusations or even negative comments in
the blog about political perspective. It seems to be a normal human rights
organization.

ATTACHMENT 4E – Email from C. Katsarelis to S. Trickett, 12/3/13
Susan,
On Thursday, I'm planning to send the report at the end of the meeting. If not the whole report, then
certainly the recommendations for the Red Envelop Campaign. I've asked people to send their
recommendations in advance, so that we can reflect prayerfully on the them. So far, the few
recommendations that have come up are organizations that have been funded in the past. It still might
be a good idea to include a blurb as a reminder.
About DJPC. A talk would be best, but perhaps I can express my position without being provocative. I
have not felt confident that I and the committee have heard all of the concerns clearly. I have heard two
rather different narratives, and this is where I very much wanted a discussion for clarity. The paper I
wrote early on was quite general. If we have addressed all the concerns raised, then yes, I would
also favor wrapping it up. Here's a summary of my understanding, if there are concerns beyond this, I
would want the OC to have the chance to address them. The summary:
From your email:
1. What is the money for? Tommy Timm applied for General Operating Funds.
2. Does it come from a particular political ideology? No. Their purpose is educational. The news might
be challenging, but it is the news. The IRS has no problem with DJPC's work. (DJPC certainly does not
support candidates or parties, that would threaten their tax status).
From Wib:
3. Did DJPC support Occupy Denver? No, they had strong philosophical differences, particularly
surrounding nonviolence.
4. The Vestry wanted more general info about their work. Hopefully the slideshow presentation provided
it.
The dangling question:
5. Is DJPC's work too political for one end of the political spectrum of our parishioners? This question
may have become irrelevant with the answers to the questions about ideology and Occupy. I note that
we have at least one Republican on the OC who has been approving this grant for years. Rebecca and
I just had supper with Cheak Yee, a proud Log Cabin Republican, he never opposed support for DJPC.
In light of an improved understanding of the work of DJPC, I can't imagine how far right one would have
to go to oppose their work. The knowledge that our lifestyles and our systems of economics and
governance can be cruel to "the least of these" is a very hard lesson. I can't blame people for wanting to
deny it, but we aren't called to look the other way.
Finally, in very practical terms, the request is only 3 percent of the giving budget; after 17 years of
support, I'm sure that 3 percent of our parishioners strongly support DJPC - not that I think that is a
great criterion, but it is perspective.
If this summary covers all of the concerns, then I am reasonably OK with it coming to decision in the
next Vestry meeting. If something is missing, it would be far better to discuss it in advance and I would
appreciate that opportunity.
Unless something unexpected comes up, you will get the recommendations on Thursday night.
Thank you,
Cynthia

ST. ANDREW'S OUTREACH GRANTS - SPREADSHEET OF GIVING 2010 - 2013
ATTACHMENT 4F -- OUTREACH GRANT HISTORY
Codes: iHOM + in House Outreach Ministry; FP= Fundamental Partner; P=Parishioner involvement; O=Outreach Team support; E=Episcopal Church
ministry
Potential Grantee

Reasons

Granted For:

2010
GRANTS

2011
GRANTS

2011 Amt
from
Endowment

2011
Operating

2012 YEC

2012-13
Endowmen
t

2013 YEC

Safe Haven

iHOM

Laundry for sheltering
homeless women

St. Francis Center

FP; P (12+ parishioners); O; E

Homeless adults

800.00

1,600.00

800.00

800.00

1,600.00

2,000.00

2,000.00

Metro CareRing

FP; P (B. Young, M Buck)

Families in need

800.00

1,600.00

800.00

800.00

1,600.00

2,000.00

4,000.00

Episcopal Relief & Development

FP; E; O; doubles our gift

600.00

1,975.00

600.00

1,375.00

2,000.00

2,000.00

Colorado Haiti Project -- Konbit

FP; E; P (Stewart, Katsarelis); O Generator for clinic

300.00

625.00

325.00

300.00

1,000.00

2,000.00

Project Education Sudan

FP (Rineharts)

restock damaged school

500.00

1,000.00

500.00

500.00

1,000.00

2,000.00

St. Elizabeth's School

FP (B. Luce, J. Schwairy); E

religious ed program -chaplain's fund

500.00

1,000.00

500.00

500.00

1,000.00

2,000.00

32nd Ave. Jubilee Center (at Our Merciful
Saviour)

Support/education for
E; (Jubilee Ministry) O (Stewart) Hispanic immigrants

500.00

625.00

625.00

750.00

1,000.00

More than a Match (Nets for Life)

FP; E; doubles our gift

400.00

800.00

400.00

0.00

0.00

El Hogar

P; Sally Brown; longtime support scholarship fund

600.00

Ecumenical Refugee & Immigration Svces

P (Berna Dunn)

anti-malarial mosquito nets

$1,200

400.00

600.00

600.00

0.00

0.00

200.00

250.00

250.00

0.00

0.00

Denver Peace & Justice/CAMINOS/Promesa P (T. Timm)

refugees/asylees
General operating for
Accompaniment program,
health, education, and

300.00

300.00

300.00

500.00

750.00

Colorado Coalition for the Homeless -- Stout
Street Clinic
O (Frame, Brown)

mental health programs

500.00

2,500.00

1,000.00

500.00

Denver VOICE

homeless individuals -- selfsupport
sack lunches for day

100.00

200.00

200.00

O (Frame, Brown)

Foundation Campus Ministry

O (Brown)

labourers at El Centro
Humanitario

Rainbow Alley

FP; O (Brown)

GLBT youth

Sudanese Community Church

E

ERD Gifts for Life

E; FP

El Porvenir ("For the Future")

O (T. Timm)

Friendship Bridge

O (T. Timm)

Fr. Oja -- stipend -- thru CO
Episcopal Foundation
in honor of our children's
ministry; share of flock of
chickens; duck/goose; goat;
supporting the people of
Nicaragua through
sustainable self help water,
sanitation and reforestation
projects; Denver HQ
local microloan program to
Guatemalan Mayan women;
Denver HQ

St. Paul's Lutheran

O (Diana Soloman)

sandwiches for homeless

2013
Endowment

200.00

300.00

500.00

1,000.00

200.00

250.00

300.00

675.00

300.00

500.00

500.00
0.00

300.00

0.00

0.00

500.00

500.00

500.00

250.00
300.00

500.00

2,000.00

0.00

375.00

500.00

0.00

300.00

300.00

0.00

0.00

300.00

375.00

375.00

0.00

0.00

125.25

0.00

0.00

0.00

500.00
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Haiti emergency relief (accidentally over-sent
offerings for this)

1,669.00

0.00

0.00

0.00

0.00

8,894.25

14,375.00

3,925.00

8,950.00

12,500.00

Operating line item budget/YEC

6,000.00

10,000.00

$12,500

$16,277

Endowment

3,694.25

4,737.75

$4,500

$5,000

9,694.25

14,737.75

$17,000

$22,521.86

Team St. Andrew’s AIDs Walk 2012
GRAND TOTALS:

0.00

$350

350
4,500.00

17,100.00

FUNDS AVAILABLE:

Designated funds for Outreach
TOTAL

$1,244.86
362.75

About Outreach Grants
St. Andrew's Outreach Committee recommends grants to the Vestry from funds allocated from both the operating
budget and interest on the Endowment Fund. Our goals are to grant monies consistent with the Millennium
Development Goals and to connect the parish with organizations that work to change underlying causes;
fundamental partners in ministry; and groups that parishioners are passionate about. Funding is an expression of

2,500.00

ATTACHMENT 4G
St. Andrew’s Outreach Committee
Grant Application Form 2013

Summary Info
Name of person seeking the grant:
Name of Organization:
Location of ministry (and if it serves folks locally or internationally):
What is/are the St. Andrew’s Parishioner connection(s)?
Any connection to the Episcopal Church?

Ministry Info
Organization Mission Statement:
A brief note about what the ministry does:

Grant Request
Amount of request:
How will the money be used? It can be for either General Operating Support (GOS) or for a
Project.
Past Funding
If this is for a fundamental partner, skip both questions and say FP here.
1. Has this organization/person received funding from St. Andrew’s in the past?
2. How much was granted?
Impact Statement (Final Report).
Beginning in 2012, the St. Andrew’s Outreach Committee requests a follow up statement on the
impact of all funds awarded. They can be short. Pictures and Videos are most welcome. For GOS
requests, please offer a picture of the impact of the amount given. (Many organizations have a chart
that says $100 provides... etc.).

ATTACHMENT 4H -- OUTREACH VISION AND MISSION STATEMENTS
Outreach Committee of St. Andrew’s Episcopal Church
Vision
A Community That Loves Its Neighbors
Outreach Mission
As the community of St. Andrew’s we reach out in love to serve and care for our neighbors near and
far, who are in need of food, shelter, health, employment, education and hope. To embrace,
encourage, and support the personal outreach ministries of our parishioners.

Core Values
Outreach helps St. Andrew’s to deepen our lived faith and to live into our Baptismal
Covenant, communally and individually.
We coordinate and direct our community resources to places where our neighbors’
needs are greatest and where the greatest good can be done.
Christ’s commandment to “love your neighbor,” Christ’s Great Commission, our
Baptismal Covenant, and prayerful discernment guide our mission.
Our volunteers are the heart and soul of our mission. We endeavor to grow volunteer
opportunities that invite members to live into their baptismal covenant and to help
our neighbors in need.
We proclaim by word and deed the experience of the love of Christ manifested in our ministries.
We witness the power of the Holy Spirit working in us; we discover and share the awareness that we
receive more than we give.
We enter into the Mystery of God’s Radical Love. We participate in God’s dream of
renewal for all of creation.

Approaches
Fundamental partners are the cornerstones of our Outreach program.
A high priority is to support and recognize parishioners in their ministry passions.
Our main resources are communication, invitation, grants, and education.
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ATTACHMENT 5
St. Andrew’s Outreach Committee
Grant Application Form 2013

Summary Info
Name of person seeking the grant: Carol Francis-Rinehart
Name of Organization: Project Education South Sudan
Location of ministry (and if it serves folks locally or internationally): South Sudan/Ayak
Anguei Girls Primary School, Bor County, Jonglei State
What is/are the St. Andrew’s Parishioner connection(s)? Jubilee Ministry/ Out Reach
Fundamental Partner
Any connection to the Episcopal Church? Jubilee Ministry of Diocese of Colorado/ Partners
with Diocese of South Western Virginia/ AWE Delegate 2008/ Serving Mother’s Union Pagook
Episcopal Church

Ministry Info
Organization Mission Statement: The mission of Project Education South Sudan (PESS) is to
help fund and support the building of primary schools and educational infrastructure in rural South
Sudan, Jonglei State, the most impoverished region of the country. PESS emphasizes the inclusion
of girls and women in the educational opportunities it promotes. PESS fosters community
empowerment and leadership development in order to ensure that educational progress is
sustainable and the school communities are self-reliant.
A brief note about what the ministry does: Since 2005, PESS has overseen and helped fund the
construction of three new schools, the rebuilding of eight classrooms to replace an existing
deteriorating structure in Twic East and is helping an auxiliary school in four rural villages in Jonglei
State. These schools serve about 3,000 children; one of them, Ayak Anguei Primary Boarding School
with 450 girls, is presently the only boarding girls’ school in the area. With a view to promoting
school attendance and economic development, PESS has donated water wells, commercial grinding
mills, cinderblock-making equipment, sewing machines and annual school supply money to the
villages where the schools are located. Beyond brick and mortar, PESS provides indigenous
community/school and girl’s leadership development, teacher training, feminine hygiene
health/HIV-AIDS and income literacy.

Grant Request
Amount of request: $2,000
How will the money be used? It can be for either General Operating Support (GOS) or for a
Project. The monies will be used to implement a youth HIV/AIDS Education & Feminine
Hygiene Sanitary Pad vocational program this March-May. PESS is the only NGO currently able to

bring a much needed HIV/AIDS education program to the area. We plan to implement the training
at three schools with a total of 1,500 students. It uses the Trainer of the Trainer model (TOT) of a
five day work shop to train teachers, head prefect students in schools to promote a community
education program. Its participants will learn about human reproductive anatomy and rights, biology
of HIV/AIDS, transmission of disease, and addressing social stigma and discrimination. It aims to
raise awareness about these culturally sensitive topics as well as a call to action to educate the general
community.
The Feminine Hygiene Sanitary Pad vocational program will include sewing instruction, instruction
on how to bring goods to market, personal hygiene, menses, sexual rights, importance of school
attendance during menses. A follow up evaluation will be done to measure the impact of the
program on value of providing girls and women a skill set to create a business for themselves and
learn about reproduction, sexual violence/rape avoidance and become active contributing members
of their communities.


$1,000- HIV/AIDS work books and materials for five-day training workshop for three
schools and 1,500 students & teachers.



$500- Rice, beans, tea for students and teachers participating in five day workshop
training



$500- 2 treadle sewing machines for sanitary pad vocational women’s and girl’s
project

Past Funding
If this is for a fundamental partner, skip both questions and say FP here.
PESS- Fundamental Partner
1. Has this organization/person received funding from St. Andrew’s in the past?
2. How much was granted?
Impact Statement (Final Report)
Beginning in 2012, the St. Andrew’s Outreach Committee requests a follow up statement on
the impact of all funds awarded. They can be short. Pictures and Videos are most welcome.
For GOS requests, please offer a picture of the impact of the amount given. (Many
organizations have a chart that says $100 provides... etc.).
PESS will provide videos, images and reports of the workshops, and vocational sanitary pad
program when I and two Korbel School graduate students who developed the programs go to
South Sudan and implement in February- May 2014. This past spring we completed developing
the HIV/AIDS leadership education program which took Korbel interns two years to work on!
We completed developing the feminine hygiene vocational program this fall. Meanwhile, we
have lined up and gotten funding for the Sudanese Maternal & Child Healthcare worker who will
continue teaching the HIV/AIDS and pad distribution and we have also lined up the sewing

teacher/tailor from the Episcopal Church of Sudan Mother’s Union who will teach the girls how
to sew them.

ATTACHMENT 6 – 32ND AVENUE JUBILEE CENTER GRANT REQUEST
Info on St. Andrew’s Outreach Grants and Application
About Outreach Grants
St. Andrew's Outreach Committee recommends grants to the Vestry from funds allocated from
both the operating budget and interest on the Endowment Fund. Our goals are to grant monies
consistent with the Millennium Development Goals and to connect the parish with organizations
that work to change underlying causes; fundamental partners in ministry; and groups that
parishioners are passionate about. Funding is an expression of our connection with these
organizations and their work.

St. Andrew’s Outreach Committee
Grant Application Form 2013

Summary Info
Name of person seeking the grant: Linda J. Brown, General Manager
Name of Organization: 32nd Avenue Jubilee Center
Location of ministry (and if it serves folks locally or internationally): 2222 W. 32nd Avenue, Denver,
CO 80211. Service area is NW Denver.
What is/are the St. Andrew’s Parishioner connection(s)? Ms. Pamela Stewart is on the Jubilee
Center’s Board of Directors.
Any connection to the Episcopal Church? The Jubilee Center is a Jubilee Ministry of the Diocese of
Colorado and a Diocesan Institution.

Ministry Info
Organization Mission Statement: The mission of the Jubilee Center is to break the cycle of poverty
in Northwest Denver.
A brief note about what the ministry does: We accomplish this by helping families through focus on
youth enrichment (summer and after-school programs), community healthcare, immigration
advocacy, emergency assistance and referral services, and partnering with Bienvenidos Food Bank.

Grant Request
Amount of request: $500
How will the money be used? It can be for either General Operating Support (GOS) or for a
Project. In Fall 2013, the Jubilee Center began a new immigration advocacy program to assist those
who qualify under Obama’s Deferred Action for Childhood Arrivals (DACA) program. We arrange
for necessary legal support and assist with application and legal fees for qualified youth and young
adults – who came to the U.S. as children with undocumented parents. Successful applicants receive

Info on St. Andrew’s Outreach Grants and Application

2-year protection from deportation, Social Security cards, drivers’ licenses, opportunities to secure
meaningful employment, and possible pathways to citizenship. We rely on grants and donations to
fund this program.
The $500 requested will help pay for one qualified person’s application fees to the U.S. Citizenship
and Immigration Services (CIS), or one person’s legal fees for preparation of their documentation
for submittal to CIS.
Past Funding
If this is for a fundamental partner, skip both questions and say FP here.
1. Has this organization/person received funding from St. Andrew’s in the past? Yes
2. How much was granted? $500 in 2012 and $1,000 in 2013
Impact Statement (Final Report).
Beginning in 2012, the St. Andrew’s Outreach Committee requests a follow up statement on the
impact of all funds awarded. They can be short. Pictures and Videos are most welcome. For GOS
requests, please offer a picture of the impact of the amount given. (Many organizations have a chart
that says $100 provides... etc.).
The Jubilee Center is conducting a fund-raising campaign to support our new DACA program.
Please go to this website to view our video: http://www.gofundme.com/4i9ef0

ATTACHMENT 7

St. Andrew’s Outreach Committee
Grant Application Form 2013
New Foundations/Alternatives to Violence Program

Summary Info:
Name of person seeking grant:
Lynn Huber
Name of Organization:
New Foundations, a sponsored project of the Colorado Nonprofit Development Center. New
Foundations is the Colorado sponsor of Alternatives to Violence.
Location of ministry (and if it serves folks locally or internationally):
New Foundations offers conflict resolution workshops in Colorado prisons and communities.
Currently, New Foundations serves the Denver Women’s Correctional Facility in Denver, the
Colorado Correctional Facility in Golden, and the Cheyenne Mountain Reentry Center in
Colorado Springs.
What is the St. Andrew’s Parishioner connection?
Lynn Huber has been a volunteer in both community groups and in two Colorado Department of
Correction facilities, where she serves several times a year. She is also on the facilitators’
advisory group.
Any connection to the Episcopal Church?
AVP is a Quaker-based, non-sectarian “spiritual” program.
Ministry Info
Organization Mission Statement:
New Foundations is dedicated to empowering people within the criminal justice system to make
positive life changes for the betterment of themselves, their families, and their communities at
large.
A brief note about what the ministry does: New Foundations offers Alternatives to Violence
Project (AVP) workshops that offer alternative ways to address conflict. AVP workshops
empower participants to manage strong feelings such as anger and fear, deal more effectively
with risk and danger, build good relationships with other people, communicate well in difficult
situations, recognize the skills they have and learn new ones, and understand why conflict
happens.
Grant Request
Amount of request: $500
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How will the money be used?
New Foundations is a rapidly expanding organization with growing numbers of participants, both
from “outside” and in prison. Funds will be used to supplement ongoing programs as well as the
growth plans outlined below.
New Foundations is exploring ways to set up community support groups for people who
participated in AVP while in prison and are facing the challenges of re-entry into the community.
Efforts are underway to work with the Colorado Department of Corrections Re-Entry staff to
identify these individuals and find a location to offer on-going support while they meet the
difficult challenges of re-building their lives after incarceration.
New Foundations is also developing strategies to support new local councils in Colorado
Springs, Buena Vista, Grand Junction, and Ignacio so that AVP can be offered to more prisons
and communities throughout the state of Colorado.

Past Funding
1. Has this organization received funding in the past? No
2. How much was granted? N.A.
Impact Statement (Final Report).
Several studies have demonstrated the effectiveness of AVP in bringing about change in relation
to violence including: improvement in prison infraction rates and post-release recidivism, and
reducing levels of anger.
New Foundations plans to provide at least 6 workshops at each of the 3 facilities in 2014. Each
workshop serves at approximately 15 inmates. Plans are underway to develop a support group
in Denver for people recently released from prison.
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Senior Warden’s Report
December 5, 2013
Susan Trickett
Updates:
• Red Envelope Campaign: The outreach ministry meets today (Dec. 5); I will forward their
recommendations as soon as I receive them.
• Parking Lots: George, Roger, Elizabeth and I will meet next week to discuss the makeup of
the steering committee. At our vestry meeting, I will report briefly on a meeting George and
I attended in November with ULC and Amy Harmon, who is developing the Bella Vista site.
• Financial Planning Task Force: Rich Rinehart has prepared a report (attached). We’ll take
time for you to comment at our meeting.
• Policy about Announcements and Sales: Sue T and Chris have prepared a draft policy
(attached). I hope we will have a few minutes at our meeting for brief discussion and
feedback; however, we will not vote to adopt this policy until our next meeting.
• Vestry Open House: We had a small turnout, but a great showing from the vestry (thank
you!) It’s been suggested that we do this quarterly, perhaps highlighting a particular topic.
If we adopt this suggestion (which I think is a good one), we’ll ask 2 or 3 vestry members to
attend each session so that it doesn’t become too burdensome.
• Vestry Coffee Hours: A big thank-you to everyone for your contributions and participation.
The parish was really appreciative of the great spread you put on.
Coming Up:
• Special MCT Meeting: Saturday, January 11, in order to present the draft budget to the
ministry leaders. This meeting precedes our January 14 vestry meeting, when we will
formally vote to adopt the budget. Meeting with the MCT at this stage will provide our
ministry leaders with the opportunity to ask questions about the proposed budget, and is
part of our continued effort to make this process more transparent to the parish. Sue,
Elizabeth and I will be there, but it would also be nice to have other vestry members at this
meeting. Please let Sue or me know if you are able to attend.
• Budget Information Sessions: We’ll hold general budget information sessions for the
parish between services on Sunday, January 19 and after Evensong on Thursday, January
23. Again, it would be good to have members of the vestry present.
• Annual Parish Meeting: Sunday, January 26, 10 a.m. – 2 p. m. Please do plan to attend!
• February Vestry Meeting: This will be a dinner at which we say farewell and thank you to
retiring vestry members and welcome the newly elected members of the vestry. More
details next month, but please plan to be present at this celebration.
• Shrove Tuesday Pancake Supper: Tuesday, March 4—the vestry agreed to host this!

• Spring Vestry Retreat: Please continue to hold April 4 – 6 and May 16 – 18. Details TBA.
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JUNIOR WARDEN REPORT – DECEMBER 2013

Report is light for this month

As mentioned in last report, tree trimming will begin on 12/18. Five hackberry in ROW will be trimmed
and the box elders in the courtyard will be removed. Unfortunately the stump grinding equipment will
not fit thru the gates so the stumps will require additional attention in the future.

Contract for snow plowing and boiler/swamp cooler maintenance agreement are now signed and in
place for the 2014 season.

Routine maintenance was done on the church boiler involving the replacement of the igniter rods. It is
now functioning up to specifications.

Repair work was done on the light fixture at the font door of the church and a light sensor was installed.

The template for the leaded glass panels at the clearstory has been viewed and approved. Fabrication
of the 1st panel is underway. Once the fabrication of this panel is done, Elizabeth, George Hoover and I
will inspect prior to the remaining 9 panels being fabricated. Installation of all 10 panels is tentatively
scheduled for late January 2014.

Replacement of the 2 damaged undercroft round folding tables in under consideration. Cost is $329/ea.
Regards,
Chris Buri
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Children	
  and	
  Youth	
  Ministries	
  Report	
  for	
  December	
  10,	
  2013	
  Vestry	
  Meeting	
  
	
  
	
  
Here	
  are	
  the	
  highlights	
  of	
  the	
  children’s	
  ministry	
  program	
  since	
  we	
  met	
  in	
  
November.	
  	
  
	
  
• Stewardship	
  &	
  Children:	
  Although	
  this	
  had	
  nothing	
  to	
  do	
  we	
  me,	
  I	
  believe	
  
that	
  the	
  role	
  of	
  children	
  and	
  their	
  families	
  in	
  the	
  life	
  of	
  our	
  church	
  was	
  
captured	
  vividly	
  in	
  the	
  stewardship	
  reflections	
  of	
  both	
  Jonathan	
  Culwell	
  and	
  
Beckett	
  Stokes.	
  I	
  am	
  saving	
  Beckett’s	
  notes	
  to	
  send	
  to	
  the	
  Godly	
  Play	
  team	
  as	
  
a	
  testament	
  to	
  their	
  great	
  work.	
  
• Outreach:	
  We	
  are	
  partnering	
  with	
  the	
  Giving	
  Tree	
  Project	
  for	
  December	
  to	
  
make	
  personalized	
  Christmas	
  cards	
  to	
  attach	
  to	
  the	
  gifts	
  purchased	
  by	
  St.	
  
Andrew’s	
  parishioners.	
  While	
  this	
  may	
  appear	
  a	
  small	
  effort,	
  it	
  invites	
  our	
  
children	
  (rather	
  than	
  forcing	
  them)	
  into	
  awareness	
  about	
  outreach	
  efforts	
  
here.	
  As	
  they	
  become	
  available,	
  I	
  will	
  continue	
  to	
  try	
  and	
  reach	
  out	
  with	
  
announcements	
  via	
  our	
  weekly	
  family/Godly	
  Play	
  email	
  as	
  well	
  as	
  enabling	
  
opportunities	
  on-‐site.	
  I	
  toured	
  Metro	
  CareRing	
  with	
  Barbara	
  Young	
  this	
  past	
  
month	
  and	
  will	
  observe	
  the	
  closing	
  ceremony	
  of	
  Kairos	
  prison	
  ministry	
  with	
  
Lynn	
  Huber	
  this	
  weekend	
  –	
  both	
  in	
  an	
  effort	
  to	
  vision	
  all	
  the	
  ways	
  to	
  partner	
  
with	
  outreach	
  going	
  forward.	
  The	
  $500	
  donation	
  appointed	
  to	
  us	
  by	
  the	
  
Outreach	
  Ministry	
  for	
  the	
  children	
  to	
  discern	
  is	
  much	
  appreciated	
  but	
  will	
  
likely	
  be	
  held	
  over	
  to	
  2014	
  so	
  that	
  the	
  Middle	
  Schoolers	
  can	
  develop	
  their	
  
own	
  process	
  for	
  appreciating	
  all	
  the	
  available	
  Outreach	
  opportunities.	
  
• 2nd	
  Family	
  &	
  SCF	
  Event:	
  All	
  are	
  welcome!	
  Caroling	
  and	
  crèche	
  making	
  
scheduled	
  for	
  Saturday,	
  December	
  14th.	
  Details	
  on	
  website.	
  I	
  have	
  my	
  fingers	
  
crossed	
  for	
  a	
  good	
  turnout	
  and	
  hope	
  I	
  will	
  have	
  master	
  an	
  origami	
  star	
  by	
  
next	
  Saturday	
  (although	
  it	
  doesn’t	
  seem	
  likely	
  given	
  my	
  efforts	
  the	
  past	
  few	
  
evenings!)	
  
• Website:	
  New	
  page	
  on	
  ‘Advent	
  and	
  Families’	
  this	
  month.	
  I	
  keep	
  updating	
  with	
  
activities	
  and	
  articles.	
  I	
  sincerely	
  welcome	
  your	
  feedback.	
  	
  
• Safeguarding	
  God’s	
  Children	
  Training:	
  Next	
  training	
  in	
  March.	
  Hoping	
  that	
  we	
  
can	
  realize	
  our	
  goal	
  of	
  training	
  and	
  paperwork	
  completed	
  for	
  all	
  who	
  work	
  
with	
  children	
  by	
  June	
  2014.	
  I	
  welcome	
  any	
  suggestions	
  for	
  someone	
  from	
  
within	
  our	
  community	
  who	
  might	
  like	
  to	
  be	
  trained	
  as	
  a	
  trainer.	
  
• Nursery/Space:	
  For	
  the	
  late	
  service	
  on	
  Christmas	
  Eve,	
  we	
  will	
  have	
  childcare.	
  
Sue	
  Torfin	
  has	
  volunteered	
  to	
  fashion	
  our	
  new	
  drapes	
  once	
  John	
  Gerkin	
  
completes	
  the	
  rod	
  installation.	
  This	
  is	
  a	
  huge	
  blessing!	
  
• Godly	
  Play:	
  Shelley	
  Brown	
  has	
  agreed	
  to	
  join	
  me	
  in	
  imaging	
  how	
  a	
  2nd	
  Godly	
  
Play	
  space	
  might	
  work	
  in	
  the	
  Undercroft.	
  As	
  you	
  may	
  remember,	
  Shelley	
  
envisioned	
  the	
  initial	
  (and	
  beautiful)	
  Godly	
  Play	
  space…	
  enough	
  said	
  on	
  that!	
  
Teacher	
  recruitment	
  will	
  be	
  an	
  issue	
  and	
  I	
  am	
  “sowing	
  seeds”	
  whenever	
  and	
  
wherever	
  possible	
  on	
  that	
  front.	
  
• Middle	
  School:	
  Since	
  we	
  only	
  meet	
  twice	
  monthly,	
  the	
  start-‐up	
  has	
  been	
  slow	
  
but	
  steady.	
  The	
  mentors	
  are	
  fabulous	
  but	
  with	
  only	
  2	
  or	
  3	
  attendees	
  at	
  a	
  time,	
  
we	
  continue	
  to	
  pray	
  for	
  roots	
  to	
  take	
  hold.	
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•

Emergency	
  Preparedness:	
  I	
  attended	
  another	
  half-‐day	
  session	
  for	
  churches	
  
in	
  November.	
  Susan	
  Trickett	
  attended	
  the	
  same	
  offering	
  later	
  that	
  same	
  day.	
  
There	
  was	
  a	
  great	
  deal	
  of	
  information	
  that	
  Susan	
  and	
  I	
  will	
  cull	
  through	
  
together	
  and	
  present	
  to	
  the	
  Vestry	
  at	
  a	
  later	
  date.	
  

	
  
As	
  always,	
  I	
  ask	
  your	
  prayers	
  for	
  our	
  children	
  and	
  those	
  volunteers	
  and	
  programs	
  
that	
  nurture	
  them	
  here	
  at	
  St.	
  Andrew’s	
  and	
  I	
  welcome	
  your	
  feedback.	
  
	
  
Aspiring	
  to	
  the	
  quiet	
  that	
  Advent	
  wants	
  us	
  to	
  be,	
  
Sally	
  Thomas	
  
	
  
	
  
	
  

ATTACHMENT 11
St. Andrew’s Episcopal Church Denver
SUMMARY – OUTREACH COMMITTEE DISCUSSION at Vestry Meeting, November 12, 2013

Tonight’s discussion was the first part of a conversation between the Outreach Committee and the
Vestry. The Rev. Ruth Woodliff-Stanley acted as moderator in the conversation. She explained that this
evening was primarily the time for the Outreach Committee to articulate its concerns, and for the Vestry
to listen. The Outreach Committee will have its listening time at the January Vestry meeting; Ruth will
also moderate that discussion. Ruth’s hope is that all will come away with a new understanding and
commitment in January.
Discussion centered around four topics (see numbered items below). The first topic is the fruit of
previous conversations among Cynthia Katsarelis, Outreach Committee Chair; Elizabeth Randall, Rector;
and Susan Trickett, Senior Warden, moderated by Ruth Woodliff-Stanley.
The final three topics were provided by the Outreach Committee for this meeting. For each of these
three, Ruth asked that the Vestry listen actively; that a Vestry member reflect back the main points they
had heard; and that the Outreach Committee validate or amend what the Vestry member said, in order
to come to a common understanding of what was being communicated.
The notes below summarize the points which arose from the listening process for each topic. Bullet
points in 2, 3 and 4 are those reflected by the Vestry member in attempting to summarize points
made by the Outreach presenter, and validated or added by the Outreach Committee. Text in italics is
from statements made by Outreach Committee presenters and is given to provide context for the
summaries.
1. Roles and governance: Primarily addressed by Elizabeth, with contributions from Cynthia and Susan.


The question focused on in previous conversations: How are we all accountable to each
other? We are all accountable to God; the Rector is accountable to the Bishop, the Vestry to
the parish. The Rector and Vestry together are charged with the spiritual and temporal care
of the parish. The Rector and Vestry together hold the vision for the parish.



The more specific question is about the respective roles and responsibilities of the Outreach
Committee and the Vestry. The Outreach Committee is guided by the charter worked on by
the committee, reviewed and approved by the Vestry. The Outreach Committee helps the
parish, individually and collectively, to live into our Baptismal Covenant. It gathers
information and makes recommendations to the Vestry regarding funding those in need.
The Vestry is responsible for the finances of the parish, and for stewardship of the funds
given by parishioners, and it is the Vestry’s responsibility to decide how funds are disbursed,
including those given for outreach. Ruth said that there had been quick and easy agreement
among Elizabeth, Cynthia and Susan regarding roles and governance.

2. The theological imperative for outreach: Primarily addressed by Cynthia, reflected for the Vestry by
Al Grinestaff. For the Outreach Committee, vision, mission and core values come down to
statements from the Baptismal Covenant: “love your neighbor as yourself” and “strive for justice
and peace and respect the dignity of every human being.” Their model is collaboration and
1
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relationship with their fundamental partners. There is a need for improved communications during
this time of change so that we are not just reacting and are more informed.
In summary, the Outreach Committee expressed a desire for:


Empathy during this period of shifts and change (parish growth and the development of the
parking lots for instance) which cause changes in vision and in relationship with our
fundamental partners;



A Vestry liaison to the Outreach Committee, to improve communications and sensitivity in
this time of change;



Increased dialogue between the Outreach Committee and the Vestry, and with the parish,
about issues relating to outreach; and



A common language about what calls us and how we put our faith and our words into
action.

3. Stewardship: Primarily addressed by Rusty Pickard, with Vestry response by Sue Torfin. Outreach is
central to our faith; it is faith in action; it is what love looks like. Fundamental partners have
fundamental needs; they need to know that throughout the year, regardless of where we are in our
budgeting process, they will be able to meet their basic needs as well as emergency needs.
In sum:


Outreach is central to our faith and central to our stewardship. We need our stewardship to
be consistent so that our fundamental partners can count on us.



We tithe to the diocese now; the suggestion is to move (perhaps by 1% a year) toward a
tithe in our budget to our outreach commitment, and that this be part of regular
stewardship and not via special requests (except for response to special needs such as
natural disasters or other emergencies). The committee means a tithe of pledge and plate,
and perhaps fundraising monies.



The Outreach Committee also wants a vigorous conversation about how outreach is funded.
Ruth reflected that, while the committee indeed wants a robust conversation about this,
there is no disagreement about its being the Vestry’s responsibility to make the decision.

4. Advocacy: Primarily addressed by Elayne Gallagher, with Vestry response by Sue Kilgore. The
question is how to move toward advocacy. The process outlined by Elayne was to study what the
issues are; find out who is already involved and with whom we might partner; and then dialogue
with the Vestry, taking into consideration what other parishioners might feel on a particular issue.
Ruth asked for clarification: does the OC feel that there is tension about this or that this falls outside
of the present charter? Answer from Elayne: There is a need for a common language and the finding
of a common way to advocacy.
2
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In sum, the Outreach Committee would like:


To move toward dialogue with the Vestry and the congregation about what advocacy
means, where we go with it, with sensitivity to particular viewpoints in the congregation
(Sue’s language reflecting Elayne’s phrase “taking into consideration what other
parishioners might feel.”).



To open to the possibility of system change and education on issues relating to that. Parish
education may be the first step; peace and justice are a harder nut to crack than charity.



Further clarifications from members of the Outreach Committee: Advocacy is about
addressing why the problem exists, not just addressing the needs that arise from the
problem (for example, addressing why people are hungry or homeless, not simply feeding or
housing people). Often when you engage in service with people, you find that the issues
require something beyond person-to-person help. They require system change; we may
find that as a congregation we want to move toward that. The Outreach Committee would
like to pursue this and pursue it together with the Vestry and the parish.

DISCUSSION SUMMARY BY RUTH: The priority is toward a common language about outreach, in
particular around the issues above. Ruth asked that people not engage in round-robin conversations –
that all reflect, in writing if they wish, but not share their thoughts at this point. The Vestry will meet on
its own in December; the two groups will reconvene in January. Questions about funding of particular
groups are on hold until after the dialogue in January, as previously requested by Cynthia and agreed by
Susan and Elizabeth.

Respectfully submitted,
Shelley Brown, Clerk to the Vestry

3
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Policy Regarding Advertisements and Announcements to the Church Membership
The directory as a whole is not to be used as a mailing list for for-profit ventures.
Advertisements in the e-ministry related to fund-raising are limited to fundamental partners or for
congregational events or campaigns.
( We had a hard time distinguishing why it should be OK to make announcements about the BCOC,
concerts or plays that members are in, ProMusica Colorado, etc., when those are profitable ventures
unrelated to the church or our fundamental partners, if we restrict announcements about other moneymaking endeavors by the congregation. We are aware that when we make these announcements, they
are primarily about entertainment opportunities. We feel a need for a vestry conversation about this.)
(We discussed the value of a website-based community “bulletin board”, where people could post
announcements or let the members know what services they might offer. This would require someone
taking on the responsibility of managing it.)

Policy Regarding Items for Sale at Church Events
The selling of items by our fundamental partners or other organizations financially supported by the
congregation is welcomed on an occasional basis. (Perhaps limited to once a month, though that would
require someone to be responsible for coordinating that.)
It is expected that tickets for St. Andrew’s social or fund-raising events be made available for sale when
the members gather.
When children of the congregation are doing fund-raising for a non-church entity, it is acceptable as long
as each child himself/herself approaches individually those people in the congregation with whom they
feel comfortable or have a relationship.

ATTACHMENT 13 -- COUNTING SCHEDULE
December-January Counting Schedule
DATE
December 15th

9am*
11am
11am
5:30pm*
December 22nd
9am*
11am
11am
5:30pm*
December 24th Christmas Eve 4pm*
10:30pm*
December 25th Christmas Day 10am*
December 29th
10am
10am
10am
10am
5:30pm*
January 5th
9am*
11am
11am
5:30pm*
January 12th
9am*
11am
11am
5:30pm*

NAME
Steve Medema
Chris Buri
Bob Mosher
Shelley Brown
Susan Trickett
Susan Trickett
Sue Kilgore

Steve Medema
Chris Buri
Bob Mosher
Shelley Brown
Jonathan Culwell
Sue Torfin
Jim Anthony
Chris Buri
Jim Anthony
Chris Buri
Al Grinestaff
Bob Mosher

