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I don’t have a funny story or any pithy anecdotes to share, but I do hope you’ll lend an 

ear for a couple of minutes, while I impart some information about our parish, and stress the 

importance of a successful Stewardship Campaign. 

We are so richly blessed here at St. Andrew’s – and we know it.  How many times have 

we heard a newcomer say that they made their way to St. Andrew’s and knew at once that, at 

last, they found what they had been searching for?  Or, that someone was visiting from out of 

town, or one of our own had been travelling and attended a local church, and came away with 

confirmation of how wonderful St. Andrew’s is? 

And have you noticed, like I have, that there are new faces every single Sunday?  New 

faces.  New families.  Why is that?  Where are they coming from?  What are they searching for?  

How have they heard about us?  How can we welcome them, share the Good News, and 

incorporate them into our family? 

There are so many things that make St. Andrew’s such a special place, and our 

experience of love and grace and our family of faith like none other.  To attempt to identify all of 

them would most certainly result in inadvertently failing to remember one of them.  But we each 

know what makes St. Andrew’s so very special for each of us.  Think of one of your favorites, 

and give thanks for it. 

I love this place.  And I love all of you. 

The Vestry agrees that, as leaders of the parish, it is our responsibility and our privilege 

to honestly and forthrightly communicate the goals of the 2016 Stewardship Campaign in 

articulate and concrete terms.  We want to help you understand why we are asking you to 

respond to the Stewardship Committee’s request for your pledge, by:  first, if you do not already 

pledge, please – commit to making a pledge, so that we can have a better idea of the income we 

may expect to receive while we are planning next year’s budget; and second, if you do already 

pledge, accept our thanks, and please consider increasing the amount of your annual pledge. 

And what is a “pledge”?  A pledge is a promise; a commitment to invest in, contribute to, 

and provide for the shared goals and dreams for the sustenance and future of our parish, by the 

joyful giving of our gifts – our time, our treasures and talents, and our money.  Not like spare 

change to the beggar on the corner, but an investment and a sharing in the cost of achieving our 

dreams and goals. 

As you know, there are three primary goals for the 2016 Stewardship Campaign: 

1. Begin to implement a three-year plan to bring clergy and staff salaries up 

to scale; 

2. Restore cuts that were made to the 2015 budget; and 

3. Increase the funding for our children’s programming. 

As to the first goal – beginning to bring our clergy and staff salaries up to scale – we have 

already spoken at length about the need to address this challenge in past (and current) 
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Stewardship Campaigns, and have formulated a three-year plan to incrementally accomplish this 

goal.  The Episcopal Diocese of Colorado has published recommended standards for clergy 

compensation, and the salaries we pay our outstanding clergy don’t even meet the minimum 

thresholds set forth in the Diocesan guidelines. 

At the bottom of the compensation chart, there is a compassionate admonition from the 

Diocese: 

Parishes should plan for the future.  Without small, manageable, incremental 

increases in compensation levels, churches run the risk of being unable to attract 

clergy to their communities because they no longer offer compensation consistent 

with that offered in other dioceses by congregations of a similar size. 

Enough said. 

Skipping ahead to the third goal – increasing the funding for our children’s programming 

– during her way-too-short tenure as our first Minister to Children and Youth, Sally Thomas was 

technically employed only half-time (even though she worked significantly more than half-time), 

and she built an extraordinary program for all of our kids, in just under two years. 

The Vestry had already realized that the demands of her position required her to work 

closer to three-quarters’-time, and that we needed to increase her salary proportionately.  But 

now that she and Bill have moved away, we absolutely must acknowledge, and fund, a three-

quarters’-time position if we are going to be able to recruit a qualified candidate for her 

successor, and offer a competitive salary. 

We must not lose the momentum in the ministry to our children. 

So now, the second goal – restoring cuts that were made to the 2015 budget. 

Unless you’re involved in one of the ministries whose budget was cut (although cuts were 

made across the board to all ministries), this is the most difficult goal to explain. 

You may not be aware that because of shortfalls in projected income and the resulting 

painful cuts in the 2015 budget, the ministries that ranked first and second in importance in our 

recent parish survey – our music and children’s ministries – are not fully supported by the 

operational budget, but by significant designated funding from benefactors who give, above and 

beyond their pledge, because they believe in the importance of these ministries, despite the 

parish not being able to support them.  We must work to begin restoring the funding to these and 

other ministries if they are to thrive. 

We’ve said before, we have not been budgeting for the church that we are receiving and 

experiencing.  It’s part of the growing pains of a parish our size.  There is so much we are called 

to accomplish, but we need consistent, pledged funding to do it. 

And that is why it is so important that we receive your pledge.  We build our budget upon 

the pledges received and a historically-based “guesstimate” of what unpledged income might 

come in.  And it’s really difficult to guess what we might receive. 
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It would be such a relief if the Stewardship Committee and the Vestry had some idea 

about your intentions for your offerings to St. Andrew’s, so that we may have a more informed 

idea of the income we can expect to receive while we are planning next year’s budget. 

Again, if you do not presently pledge your financial support, please – think about 

committing to making a pledge.  And, if you do already pledge, accept our most grateful thanks, 

and please consider increasing the amount of your annual pledge. 

Our community has always done amazing things with limited resources, because our 

people are generous, and believe in the abundance of God’s blessing.  We have some ambitious 

financial goals for 2016, but if each of us were to make a small, relatively painless, increase in 

the amount of our pledge – even only 2½% (or more, if you are able) – all of us could take part 

in the ownership of the work of our parish. 

There’s only one more week remaining in our Stewardship Campaign.  If you have not 

already done so, the time has come for you to consider how you will respond, and to complete 

your pledge card.  As Jesus Christ said in his Sermon on the Mount, “where your treasure is, 

there your heart will be also.” 

Do you love St. Andrew’s as much as I do? 

       -Cindy Henning 


