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Exodus 12:1-4, 11-14 

1 Corinthians 11:23-26 

John 13:1-17, 31b-35 

 

 

This story of the upper room, 

Where Jesus and his friends gather 

Around the table 

To share a sacred meal, 

This story is a sacred circle, 

An open circle, 

With room for you. 

You can enter the circle of this story, 

And make it your own. 

 

This is a story, after all,  

About claiming a story  

And making it your own.  

 

In this story 

Jesus claims the great story of his people, 

The liberation of the Exodus, 

Told in the Passover meal. 

He enters the story, 

Makes it his own, 

Transforms it, 

And shares it with anyone 

Who will join him in the circle. 

 

And – or, perhaps, instead – 

in this story, 

Jesus takes a custom,  

The washing of feet, 

a tradition common to all the peoples of his world, 

And turns it on its head. 

When he washes the feet of his disciples. 

He makes the custom his own, 

Transforms it, 

And shares it with anyone  

Who will join him in the circle.  

 

Two stories – 

Two ways Jesus offers us 

To understand him, 



Who he is, 

And what he does.  

 

Of course these two stories 

Don’t really fit together; 

They happen in different gospels; 

They are different ways of telling 

What happened in the upper room. 

But here and now, 

And throughout the ages, 

When we gather in worship 

To remember and give thanks, 

To bring the story into now, 

We experience the last supper as one story in two parts. 

 

The invitation of this night 

Is to enter the story  

And make it our own. 

 

We reenact the footwashing, 

And we celebrate the Eucharist.  

 

One is a symbol; 

One is a sacrament. 

 

At his last supper with his friends, 

Before the Passover, 

Jesus takes water and washes their feet. 

In a world where people washed their own feet, 

Or servants washed the feet of masters, 

Jesus kneels at the feet of those who follow him, 

And serves them. 

When he does this, 

he offers a way to turn the whole world upside down, 

changing the established order, 

turning masters into servants, 

and servants into friends. 

He offers us a way of love, 

And unity, 

A circle of mutual service, 

A radical upheaval and reversal of the world we know. 

 

The symbol of the footwashing  

Can become a sacred act 

When we enter into it 

With intention, 



With humility, 

With love. 

It can invite us to a place of understanding. 

It can shake us loose and remind us 

That we are all one, 

That we are bound together in love, 

That we are most free  

When we give ourselves away 

In service to each other.  

It can wake us up, 

Call us to remember all those who are not yet free, 

All those who cry for justice, 

The lonely, the sorrowful, 

and those who have lost hope.  

 

When the footwashing opens our hearts 

And turns our world upside down, 

The symbol becomes a sacred act. 

Unless we give our hearts to it, 

Enter it with awe,  

It is empty. 

 

When it is filled with meaning, 

And becomes a sacred act, 

It becomes a gift to us, 

By which we can become 

A gift to the world. 

 

The eucharist 

Is this and more.  

The eucharist is the center of the circle, 

The sacrament of unity. 

It is sacred no matter what; 

In it, God transforms us, 

No matter what we bring  

Or what we do 

Or how we feel 

Or what we understand. 

Through it, 

We enter into God, 

And God enters into us.  

By it, 

We enter the story,  

And the story enters us.  

 

In the upper room, with his friends, 



At a Passover meal, 

Jesus takes the foundation story of his people, 

And the ritual through which the story lives, 

And transforms that into something new – 

Our foundation story, 

Our essential sacrament – 

The story and the sacrament 

That give us identity, purpose, 

Strength, hope.  

 

He preserves the shape of the story, 

And expands – transforms – 

The meaning.  

He takes the bread of affliction, 

The bread of promise, 

Says the blessing, 

Breaks, and shares it. 

His actions are in keeping with tradition, 

But his words are new.  

 

He offers himself 

As the saving act 

That sets us free, 

Himself 

As the gift that will transform us from the inside out. 

 

He offers us a new story 

By which to know ourselves and God. 

 

We enter this story 

Very simply – 

By doing what he asks.   

As he did,  

We take the bread 

And bless, and break, and share it. 

We take the cup, 

And give thanks.  

 

Do this to remember me, 

Jesus says. 

Every time you do this, 

I will be here with you.  

 

How do you make this story your own, 

Here, now, tonight? 

By entering it, 



As Jesus did. 

 

If you choose, 

Let a neighbor wash your feet, 

And then, in turn, 

Wash the feet of someone new. 

When you do this, 

You will experience, 

As the disciples did, 

The power of this action 

To make us one. 

 

And then, 

Join the circle of the sacred meal 

As it becomes our sacrament. 

Take the bread that is offered, 

Share the cup. 

When you do this, 

You allow the mystery to enter you, 

to change you from the inside out. 

 

You allow the mystery within you 

To bind up the broken pieces, 

To fill up the empty places, 

To cover shame with welcome 

And loneliness with joy. 

 

You allow your story 

To become a story of God, 

A story where God is at the center, 

Washing your feet, 

Sharing bread,  

Holding up the cup. 

 

Stories carry the past with them, 

And emerge into the now, 

And unfold into the future. 

 

And stories languish 

Unless they are shared. 

When we take them for our own, 

And share them, 

They live. 

The stories happen now, 

If they happen at all. 

So enter the story. 



 

We enter this story  

To become who we are, 

And to discover our call, 

To share the story  

With those who cannot hear it, 

Those who have forgotten, 

Those who cannot imagine 

That any story is for them, 

Until someone opens the circle 

Where the feast is spread, 

And shows them welcome.  

 

Let this be your story now.  

Live it, show it,  

Share it. 

Enter the circle. 


