
 

St. Andrew’s Episcopal Church and Mental Health Center of Denver 
Permanent Supportive Apartment Homes 

FREQUENTLY ASKED QUESTIONS 
 
Q. Why are St. Andrew’s and the Mental Health Center of Denver collaborating on 

this project? 
A. St. Andrew’s Episcopal Church and the Mental Health Center of Denver share common 

values of hope, compassion, empathy and enhancing the well-being of our community. 
These shared values brought us together to achieve a mutual vision of providing 
housing opportunities for residents experiencing homelessness. It is our shared goal to 
help individuals and families have opportunities to live independently in their community.  

 
 
Q. Who is the Mental Health Center of Denver? 
A. The Mental Health Center of Denver is a private, not-for-profit community mental health 

center that primarily serves the city and county of Denver. The organization is known 
nationally as a model for providing innovative and effective behavioral healthcare. Their 
mission of enriching lives and minds by focusing on strengths and well-being drives 
their work of expanding access to care. Working together with their partners, the Mental 
Health Center of Denver creates opportunities for people to overcome challenges and 
impact their communities. Last year, more than 60,000 children, families and adults 
were provided treatment, prevention, outreach and crisis services. 

 
 
Q. What sets the Mental Health Center of Denver apart from other organizations that 

serve the homeless? 
A. The Mental Health Center of Denver’s core services are focused on the well-being, 

recovery and resiliency of adults, children and families experiencing a mental illness. 
Since its inception, the Mental Health Center of Denver has included housing options 
into the full array of services provided to individuals. Having a safe, affordable home is 
essential for a person to live, work, learn and participate fully in their community.  
Today, the Mental Health Center of Denver oversees the nation’s most robust housing 
program integrated into mental health services.  

 
 
Q. What are you building? 
A. We are building permanent supportive apartment homes that will provide safe, 

affordable housing for individuals, couples and families experiencing homelessness. 
The building will also include space to expand St. Andrew’s church facilities. 
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Q. What is permanent supportive housing? 
A. Permanent supportive housing looks and functions much like any other type of 

housing.  People living in supportive housing have a private and secure place to make 
their home, just like other members of the community, with the same rights and 
responsibilities.  The difference is that they can access, at their option, services 
designed to address their individual needs and preferences. These services may 
include the help of a case manager or counselor, help in building independent living 
skills, assistance with integrating into the community, and connections to community-
based health care, treatment, and employment services.    

 
 
Q. Why are you using the permanent supportive housing model? 
A. Permanent supportive housing is nationally recognized as a proven solution to end 

homelessness and reduce social services cost. A study by the Denver Housing First 
Collaborative shows that permanent supportive housing in Denver reduced the 
emergency-related costs (emergency room care, detox services, incarceration, etc.) 
borne by the community by 73 percent annually, or approximately $30,000 per 
homeless person served. 

 
 
Q. In some programs, participation in treatment is a condition of placement; why will 

the residents not be required to participate in treatment to be given housing?  
A. Permanent supportive housing models that use a housing first approach, which doesn’t 

require treatment as a condition of residency, have proved to be highly effective for 
ending homelessness, particularly for people who have high service needs. A U.S. 
Department of Housing and Urban Development (HUD) study found that housing first 
permanent supportive housing models result in long-term housing stability, improved 
physical and behavioral health outcomes and reduced use of crisis services. By 
providing individuals experiencing homelessness with a safe, secure home environment 
through the permanent supportive housing model, we can help this group gain housing 
stability and meet their individual needs to get them into treatment. 
http://www.huduser.org/portal/publications/hsgfirst.pdf  

 
Q.  Who will be housed in the apartments? 
A.  Individuals, couples and families experiencing homelessness will be able to apply for an 

apartment. One of the goals of this project is to keep families together who may be 
separated by homelessness. Supportive housing can stabilize families so that they 
become safe and healthy environments for kids, giving them a better future. Eligible 
residents must earn at or below 30 percent of area median household income, have a 
disability and have been continuously homeless for a year or more or has had at least 
four episodes of homelessness in the past three years.    

http://shnny.org/uploads/Supportive_Housing_in_Denver.pdf
http://shnny.org/uploads/Supportive_Housing_in_Denver.pdf
http://www.huduser.org/portal/publications/hsgfirst.pdf
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Q.  How many bedrooms will each apartment have? 
A.  The apartment building will include one, two and three-bedroom apartment homes for 

rent. This will allow a variety of people who are experiencing homelessness to find a 
safe, comfortable space to live. The larger apartments will be designed to house 
families. 

 
 
Q.  Will the building include space for the church and community? 
A. The building will include some common areas on the first floor that will be used by 

St. Andrew’s to meet the needs of their growing ministry. These shared areas may 
include space for classrooms, a nursery and meetings as well as a large multipurpose 
space with kitchen features to hold community meetings that is shared with the 
apartment residents. The surrounding outdoor area will also include gardens and green 
spaces.  

 
 
Q. How will this housing be different than other low-income housing? 
A. This apartment building will be designed to meet the needs of residents, including 

families and children, who have experienced trauma. Amenities and engagement 
spaces will be included that provide opportunities for residents to connect and feel safe, 
including a playground, community room, gardens, wide hallways, cozy living spaces 
and places to exercise. Supportive services will also be available to residents to meet 
their individual needs and increase housing stability. 

 
 
Q. Will the space have a clinic on site? 
A. No. Medical or mental health treatment will not be provided on-site. A case manager will 

be available to connect residents to a health care provider, supported employment 
opportunities and other supportive services to help them live independently. Some of 
the supportive services may be offered on-site and some will be accessed in the 
community. 

 
 
Q. What supportive services will be available on site? 
A. Supportive services are intended to help residents live independently by addressing 

their individual needs. Supportive services such as case management, independent 
living skills, job skills training, peer support services and social activities may be 
provided on site. Services not provided on site include treatments for mental health, 
substance use or medical issues.  
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Q. Will this be a group home? 
A. No. In Denver, a group home is allowed to house up to eight individuals in a single 

residence. Typically, a group home provides some level of care. This will be an 
apartment building designed to provide affordable housing to people who are 
experiencing homelessness. Each apartment is a separate residence available to rent 
by an individual, couple or family.  

 
 
Q. Is this a homeless shelter? 
A. No. These apartments will use a permanent supportive housing model that combines 

housing and services for people who need support to live stably and independently in 
their community. It is a permanent solution to homelessness, rather than a stop-gap, 
emergency solution that only provides a place to sleep for the night. Residents may live 
in their apartment as long as they pay their rent and abide by their lease agreement. 
Permanent supportive housing has been shown to be an effective model to help the 
most vulnerable achieve housing stability, mental wellness and sobriety.  

 
 
Q. How will the apartments work? 
A. The building will be staffed 24/7. Residents will pay rent equivalent to 30 percent of their 

income, which includes income from employment, social security, disability and related 
benefit programs. Residents may live in their apartment as long as they pay their rent 
and abide by their lease agreement. Residents will be held accountable for the behavior 
of their guests and visitors. 

 
 
Q. How will residents be selected? 
A. Potential residents must willingly commit to this permanent supportive housing program 

and will be identified from a waiting list for housing. Eligible residents must earn at or 
below 30 percent of area median household income, be chronically homeless and have 
a disability. We will adhere to all fair housing laws and complete background checks on 
all residents to ensure eligibility.  As with any federally funded housing project, 
registered sex offenders will not be eligible.  

 
 
Q. Who will be the typical resident? 
A. There is no “typical” resident. Homelessness is an issue that impacts people of all ages, 

from all walks of life. We anticipate housing individuals, couples and families. Residents 
will need to fit the selection criteria of being disabled, homeless and income qualified to 
be eligible to reside in the apartments. As with any federally funded housing project, 
registered sex offenders will not be eligible. 
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Q. What qualifies as a disability? 
A.  A disability includes: 

• Mental illness (bipolar, depression, etc.) 
• Chronic substance use disorder 
• Physical disabilities, including those diagnosed with HIV/AIDS 
• Others 

 
 
Q. How long will residents stay? 
A. Each apartment has a minimum lease of one year. There is no time limit on a resident’s 

length of stay as long as they pay their rent and abide by the lease agreement.  
 
 
Q. Are there exceptions to who can live in the apartments? 
A. The Mental Health Center of Denver will comply with all Fair Housing laws, which 

currently include a ban on convicted sex offenders. 
 
 
Q. Will this project get panhandlers off the streets? 
A. Panhandling by the residents will not be condoned. Not all panhandlers are homeless, 

but those who engage in such activities often have difficulties earning an income due to 
chronic health problems, a physical and/or mental disability, and other barriers to 
employment. No one can reasonably know if the number of panhandlers will decline 
once this project is built; however, residents will not be reliant on panhandling for their 
survival. With the support of case managers, residents will be able to access basic 
services such as food and clothing. Case managers will also help residents access 
benefits such as Social Security or disability payments, providing a minimal, but vital 
source of income that can help to increase self-reliance.  

 
 
Q. How will the situation be handled if the presence of this building attracts more 

homeless individuals to the neighborhood?  
A. The apartments will not provide housing or services to anyone other than the residents 

living in the building. It is a permanent solution to homelessness, rather than a stop-gap, 
emergency solution that only provides a place to sleep for the night. It is estimated that 
600 people sleep on the streets of Denver each night. Although it is a step in the right 
direction, this apartment will only accommodate a small fraction of the individuals who 
need a home. 
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Q. What is a Good Neighbor Agreement? Will a Good Neighbor Agreement be used? 
A. A Good Neighbor Agreement is a written document that contains terms agreed upon by 

two or more parties, usually a neighborhood association and a business. The 
agreement defines how to resolve problems to minimize the impact to the livability and 
safety of the neighborhood. The Mental Health Center of Denver uses a good neighbor 
agreement as a best practice for our properties throughout Denver. We will work with 
the neighborhood to put one in place for the St. Andrew’s project.  

 
Q. What strengths does the Mental Health Center of Denver bring to this project? 
A.  The Mental Health Center of Denver has more than 25 years of experience in providing 

supportive housing. We own or operate 23 residential treatment homes and apartments 
throughout Denver. In August, we opened our newest and largest apartment building 
with 60 one-bedroom apartments. It is one of the first buildings in the nation to use a 
trauma-informed care approach to design a safe, welcoming and healing environment 
for residents who have experienced trauma.    

 
 
Q. What is trauma-informed care? 
A. Trauma-informed care is based on the understanding that people have experienced 

traumatic experiences and designing treatments that help heal rather than re-
traumatize. The approach emphasizes physical, psychological and emotional safety to 
help survivors rebuild a sense of control and empowerment.  

 
 
Q. What is trauma-informed design? 
A. Trauma-informed design is based on the principles of trauma-informed care and 

extends the approach to buildings and environments. Surroundings are designed to 
provide a safe, open and inviting setting that minimizes the effects of trauma, avoids 
any sense of confinement and ensures people feel safe. Spaces are open and airy with 
as few walls as possible and clear sight lines throughout, making people feel secure 
and safe while appearing ‘barrier-free.’  

 
 
Q. Is the Mental Health Center of Denver a city or state government agency? 
A. No. The Mental Health Center of Denver is a private, not-for-profit 501(c)3 community 

mental health center. The Mental Health Center of Denver understands the value of 
partnering with other community organizations or government agencies to provide 
needed services to make Denver a stronger community. 
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Q.  How is the Mental Health Center of Denver funded? 
A.  The Mental Health Center of Denver is a private, not-for-profit 501(c)3 community 

mental health center. Funding for the Mental Health Center of Denver comes from a 
variety of sources including Medicaid, State of Colorado, private health insurance, 
grants, public support and Medicare. 

 
 
Q. What are the funding sources to build the apartments? 
A. The construction costs are anticipated to be financed through a mix of funding, including 

low income housing tax credits (LIHTC) through Colorado Housing Finance Authority, 
Denver’s Office of Economic Development, Colorado Division of Housing, and capital 
funding from the Mental Health Center of Denver. Monthly rental costs will be 
subsidized through Housing Choice Vouchers. 

 
 
Q. Is all of the financing in place to proceed with the project?  
A. We are planning to apply for low-income housing tax credits (LIHTC) funding through 

Colorado Housing and Finance Authority (CHFA) in June 2018. If awarded the tax 
credits, we anticipate beginning construction in the spring of 2019.  

 
 
Q. How do you anticipate this project will impact property values? Have you looked 

at impacts to property values surrounding any similar projects?  
A. Studies have shown that supportive housing residences have minimal effects on the 

neighborhoods in which they are located. Supportive housing is designed to blend in 
with the community and has not been linked to decreased property values or increased 
crime. A recent analysis by Trulia, showed that Denver showed a positive effect in terms 
of price per square foot after a low-income housing building was completed. 
https://www.trulia.com/blog/trends/low-income-housing/ Find a list of studies throughout 
the country that looked at how supportive housing projects have impacted communities 
at this link https://shnny.org/research-reports/research/neighborhood-impact/  

 
 
Q. What is the timeline for opening the apartments? 
A. We anticipate breaking ground for the apartments in spring 2019. Construction should 

last about 14 months.  
 
 
Q. How can I find out more about St. Andrew’s Building our Vision? 
A.  St. Andrew’s refers to this project as “Building our Vision.” For more information, visit 

our website at http://www.standrewdenver.org/buildingourvision.  

https://www.trulia.com/blog/trends/low-income-housing/
https://shnny.org/research-reports/research/neighborhood-impact/
http://www.standrewdenver.org/buildingourvision

