St. Andrew’s Episcopal Church, Denver
Vestry Meeting Minutes
April 9, 2013
6:30 – 9:00 p.m.
Participants:
 Voting members: Chris Buri, Junior Warden; Ben Cordova; Jonathan Culwell; Al Grinestaff; Sue
Kilgore; MB Krueger; Rick Larson; Steve Medema; Elizabeth Randall, Rector; Lisa Sisneros; Sue
Torfin; and Susan Trickett, Senior Warden.
 Non-voting members: Jim Anthony, Treasurer; Shelley Brown, Clerk; Wib Garfield, Deacon; Tim
Krueger, Choirmaster; George Magnuson, Assisting Priest.
Opening: The meeting opened with a reflection on Gospel for the coming Sunday, led by Elizabeth.
Announcements (Susan):


Susan brought chocolate bars for everyone in gratitude for everyone’s work, and passed around
thank-you cards for people who had made particular contributions for Holy Week and Easter.



Susan asked for volunteers to attend the next newcomers’ reception at the Croasdailes’.



The Vestry will be commissioned at the 11:00 service on May 19. Susan asked that everyone be
present if possible.



Vestry covenants will be one of the topics at the retreat.



Sue T announced food assignments for the retreat and distributed a list and asked for people to
bring large coolers – MB, Chris and Shelley will bring coolers.



There will be a Vestry party this summer – spouses and significant others invited – sometime in
June, at St. Andrew’s.

Old Business:





Collection and card for Office Administrator’s day (Susan): Susan passed around cards – one for
OA day and one for a farewell to Bennett; and solicited contributions for a gift for him.
Parish survey (Elizabeth): Elizabeth asked for input from the Vestry on the draft survey emailed
earlier this week. Comments:
o Liturgy, preaching, music, sense of social outreach are the major themes. This is not really
an opportunity for positive/negative feedback, but more about where we’re going.
o It seems desirable to give parishioners a more free-form opportunity to address their own
priorities. Elizabeth will add a box with a caption something like “as our budget increases,
I would like to see money go to_______”
Elizabeth will try to get the survey out next week, and Susan, who will be the survey administrator,
will bring whatever preliminary results we have by then to the retreat.
Leadership Empowerment Workshops update (Chris): Some of the Vestry have already attended,
and some will be going this Saturday. Chris reported on the workshop on adaptive leadership led
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by Lou Blanchard, canon missioner, and held at Christ Church Denver. There were 50 to 60 there,
representing many different churches. Consensus among attendees was that it was well done and
very helpful.
New Business:


Vestry communication (Elizabeth): Elizabeth discussed communications with ministries,
especially Outreach. Susan and Elizabeth formulated a response to deal with their concerns, on the
Vestry’s behalf (which may foreshadow better communications with other ministries – see
Attachment 1). As we grow and become more complex it becomes more possible for the Vestry to
become further removed from ministries, so steps need to be built in to forge and sustain those
connections. Many issues really come down to communication. Elizabeth, Susan and Sue Kilgore
are going to work on communications to make some systemic changes in order to prevent
miscommunications. Comments:
o We also need to communicate with the whole parish to prevent miscommunications -right now especially about the envelope campaigns. The parish sees the budget once a year
so doesn’t have the detail in mind – so probably there is some misunderstanding about the
budget, and how envelope campaigns figure in it.
o The monthly budget updates in the e-ministry are helpful but perhaps expanded reports
should be offered on a quarterly basis, as well as perhaps a web tutorial about how the
budget works.
o Perhaps we should continue to offer budget info sessions like we did in January,
throughout the year.
o It might be advisable to bring some of the points in the Outreach memo up at MCT to make
sure communication pathways are open and two-way . This would also need to be
repeated periodically.
o Action item lists such as in these minutes will help, as will the leadership work Elayne
Gallagher and Shelley are doing – it’s very important to train new leaders and give them
clear expectations.
o It might also be good to invite people who are misunderstanding into participation.



Fundraising (Rick): Rick distributed a report on sources of funding (see Attachment 3). There
Will Your Heart be Also (TWYHBA) and Fundraising together brought in 13.2% of income in 2012;
for 2013 they arebudgeted at 10.56%. We are keeping the number reasonable, but need to make
sure it doesn’t creep up.
o TWYHBA: Stretch appeals are a function of growth, stretching our stewardship. Yellow
envelope campaign: Budgeted at $12,500 – last year raised $12,461 so this is not a big
jump. Also blue for music and a targeted outreach campaign (red) in December. Rick
advocated planting “seeds” encouraging giving here as a direct investment in St. Andrew’s
future.
o Fundraising: Items are what you’d find in any non-profit – King Soopers cards, the auction,
other smaller events (benefit concerts, themed dinners).



Funds request from Who Is My Neighbor (WIMN) (Susan) (See Attachment 4): WIMN and
Discover St. Andrew’s (DSA) have been discussing collaboration on participation in an upcoming
Better Blocks event (May 11 – see http://betterblockfivepoints.com/ and/or
https://www.facebook.com/BetterBlockFivePoints for details) in our neighborhood. Better Block
events usually are planned for a neglected area, with various community groups acting out their
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dream for improvements. WIMN and DSA are going in together to be good neighbors, with a flock
of rocking chairs where people can rest, and distribution of water and refreshments, and perhaps
music. WIMN will circulate and talk to people. WIMN proposed $400 from the WIMN fund to rent
a canopy.
MOTION: Steve moved that we authorize up to $500 to be spent on the event at WIMN discretion.
MB seconded. Discussion: Let WIMN know that three Vestry members (Jonathan, Lisa and Al) are
willing to lend canopies if they want to do something more elaborate with the funds. Tim liked the
idea of little concerts and was willing to try to get staff singers. One logistical note: May 11 is the
Saturday of the women’s retreat weekend. The motion was approved unanimously.


Treasurer’s Report (Jim): March was another good month (see Treasurer’s report – Attachment
5). There were no questions or comments ; the Vestry received the financial reports with
gratitude.



Approval of March vestry minutes: There were no objections or corrections, so the March
minutes were accepted as emailed the week prior to the April meeting.

Reports as needed:


Written reports provided for the meeting: See Attachment 2 – Outreach Report; Attachment __ -Rector’s Report; Attachment __ -- Senior Warden’s Report; Attachment ___ -- Junior Warden’s
Report; Attachment ___ -- WIMN Report;

Other Business: none
Envisioning the Future (preparation for spring retreat) (Elizabeth): Elizabeth led the Vestry in a
brainstorming exercise to help prepare for the Vestry retreat. Notes from that exercise were emailed
by Elizabeth for review before the retreat.

Homework assignment (looking forward to the parking lots) (Susan): ACTION ITEM: Following up
on discussion with Caledonian managers last month, Susan asked that each Vestry member think
about what information we need that we don’t have in order to start thinking about parking lot
development, and bring these suggestions to the retreat. Susan asked those not able to attend the
retreat to send their suggestions to her. ACTION ITEM: Susan will also send out a reminder.
Starting points:
 The web page George Hoover recommended

(http://www.denvergov.org/Planning/PlansinProgress/NortheastDowntownNeighborhood/tabid/434508/Default.aspx).




Elizabeth suggested an imaginative approach: If your imagination is taking you toward X
program, what would we need to know in order to discern about that?
Discussion: Getting data together would include things like finding out what’s going on in Five
Points (and, for example, Lawson Park). The process will be cyclical – one thing will make us
want to know more.
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Process observer: Sue Kilgore reported.
Adjournment: The meeting closed with prayer and adjourned at 8:55 p.m.
Attachments to the Minutes – documents provided for the meeting:
 Attachment 1: New Communication Norms for Outreach
 Attachment 2: Outreach Team Report
 Attachment 3: Fundraising Report
 Attachment 4: Funds request from Who Is My Neighbor
 Attachment 5: Treasurer’s Report
 Attachment 6: Rector’s Report
 Attachment 7: Senior Warden’s Report
 Attachment 8: Who Is My Neighbor Report
 Attachment 9: Vestry charge to Who Is My Neighbor
 Attachment 10: Financial Planning Task Force 3_19_13 notes
 Attachment 11: Counting Schedule April-May
ACTION ITEM SUMMARY: (items in italics are outstanding from previous meetings)
1. (All) Following up on discussion with Caledonian managers last month, Susan asked that each
Vestry member think about what information we need that we don’t have in order to start
thinking about parking lot development, and bring these suggestions to the retreat. Susan asked
those not able to attend the retreat to send their suggestions to her.
2. ACTION ITEM: Susan also send out a reminder about action item 1.
3. (All)(February meeting, to be addressed at April Vestry retreat): Develop (over the coming months)
ways to support our life together:
a. Revisit and develop our own group norms – what happens in the context of Vestry meetings,
to create a safe space where we can work together
b. Vestry covenant – something we can commit to for what our role is when we leave meetings
and interact with the parish
c. Addressing our vision as a parish to guide us in our leadership of the parish, where it’s being
called to go and what it’s being called to do
4. (All, led by Susan and Elizabeth) (March meeting, to be addressed at April Vestry retreat): The Vestry
will develop vision and mission statements not focused on parking lot development, but in time for
conversations with the ULC, and articulated in such a way as to guide the conversation about
development.
5. (Vestry members) (March meeting, expected by Memorial Day): Jonathan, Al and Sue K will review
the parish directory and send names of possible absentees to Elizabeth to see if someone should reach
out to them.
Respectfully submitted,
Shelley Brown, Clerk
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ATTACHMENT 1 -- New Communication Norms for Vestry and Outreach
St. Andrew’s, Denver
April 2013
1. When items related to outreach at St. Andrew’s are discussed in Vestry meetings, Elizabeth,
Susan, or a designated liaison to the OC will communicate them to the OC chair within a week
of the Vestry meeting.
2. We will invite the OC (or representatives) to attend two Vestry meetings a year, beginning
this fall. In the fall, the purpose will be for the OC to present its proposal for disbursing grants
and to talk to the Vestry about the recipient organisations. We will work with the OC chair to
determine the best month for this visit. Beginning in 2014, we will invite the OC to attend a
spring vestry meeting to give a presentation about its work.
3. We ask the OC to send a simple monthly written report to the Vestry. The Vestry meets on the
second Tuesday of each month; reports are due by the previous Thursday. We would like to
receive a report every month, even if the content is “nothing to report”. If there is anything that
the OC wants feedback on, we ask that you highlight this in the report. If you need feedback and
don’t get it, we ask that you contact Elizabeth and Susan directly.
4. We will appoint a Vestry liaison to the OC no later than September, 2013.
5. As part of better general communication with the Parish, we will ask two Vestry members to
attend the MCT meetings. This will allow the Vestry not only to be better connected with all the
ministries, but also to develop a better sense of all the ministries’ interactions and mutual
concerns.
6. We will provide the OC with timely information about upcoming Vestry efforts to meet the
parish budget for outreach.

ATTACHMENT 2 -- OUTREACH COMMITTEE MONTHLY REPORT TO VESTRY
March 2013

The Outreach Committee met Thursday April 21. The Committee:


was surprised to learn its $12,500 budget was to be funded by a yellow envelope campaign; the
committee members thought this year it was funded by regular operating funds (pledge and plate).
The Committee was not aware of specifics of envelope campaign.
 felt communications with the vestry/decision makers needed addressing
 questioned what the role of the Outreach Committee was in growing a “program parish”
 members met with Elizabeth, Susan Trickett, Peter Thulson April 24 re concerns; a regular
communication plan was established
 will continue to work on the vision statement and goals; the draft will be submitted soon to vestry
 will explore what it means to have a Jubilee Ministry hosted at St. Andrew’s (Project Education S.
Sudan)
The Outreach Newsletter will be published and distributed in April.

ATTACHMENT 3 – FUNDRAISING REPORT
In addition to pledge, plate, we have two other significant income streams funding our
work and mission at St. Andrew’s this year:
Budget
Line Item
There Will Your
Heart Be Also
Fund Raising
Totals

As a Percent of
Overall Income

2012 Actual 2013 Budget Comment
Experience
Expectation
1
$38,839
$25,000 $13,839 or 35.6% less than
2012 Actual Experience
2
$28,038
$33,000 $4,962 or 17.7% greater than
2012 Actual Experience
3
$66,877
$58,000 $8,877 or 13.3% less than
2012 Actual Experience for
these two line items
13.20% of
10.56% of
actual 2012
projected
income4 2013 income

Notes on Reverse

There Will Your Heart Be Also – These are the “stretch” appeals, i.e., stretching the
congregation’s stewardship, held during the year to meet our ministry goals; very much
related to our position as a transitional parish – our goals are outpacing our resources.
1. Yellow Envelope Campaign for Outreach (Goal = $12,500; in 2012 we raised
$12,461 in this campaign) Started April 7 and runs to May 19, Pentecost. Results
thus far:
Goal
Raised to Date
To Go

$12,500
$533
$11,967

2. Subsequent campaigns = music related campaign (blue envelope) and a
targeted campaign in December (red envelope).
3. Stay tuned for any new campaigns or developments.
4. Planting the seeds of direct donations to TWYHBA – as investments in St.
Andrew’s future
Fund Raising – These are the normal and usual fund raising activities that can be
found in almost any congregation or non-profit. These amounts support our ministry
goals but are not so much tied to our transitional parish status – they existed before our
period of growth and may exist after our period of growth.
1. Passive income from King Soopers Cards = $500 per month or $6,000
2. Annual auction – probably still be the signature event for fund raising

3. Addition of some smaller events: benefit concerts, themed dinners
NOTES:
1. The 2012 TWYHBA Budget Expectation was $23,000; therefore, the Actual Experience was
$15,839 or 68.9% greater than the Budget Expectation
2. The 2012 Fund Raising Budget Expectation was $25,000; therefore, the Actual Experience was
$3,038 or 12.2% greater than the Budget Expectation
3. The combined Budget Expectations for these two line items was $48,000; therefore, the Actual
Experience for both was $18,877 or 39.3% greater than their combined Budget Expectations
4. As noted above, the combined Budget Expectations for these two line items was $48,000 which
represented 10.44% of the overall Income Budget Expectations.

ATTACHMENT 4 -- Who is My Neighbor, Request for funds from Vestry
Event: St Andrews’ participation in the Five Points Better Block, May 11

This is a request for $400.00 for the rental of a canopy to shade St. Andrews’ space at the Better Blocks
event and for beverages and healthy refreshments. The intent is to demonstrate a spiritual oasis using
rocking chairs borrowed from parishioners while providing an opportunity to become more acquainted
with St. Andrews’ neighbors and understand their interests and needs.
Submitted by
Peter Thulson and Elayne Gallagher
Co-Chairs, Who is My Neighbor Ministry

ATTACHMENT 5 -- Treasurer’s Report
March 2013
Financial Highlights


Income was good in March, particularly for unpledged income. In March we
were $2,440.75 over budget in unpledged income and $311.01 under budget
in pledged income. Year-to-date we are over budget in unpledged income by
$6,361.25 and over budget in pledged income by $7,164.75.



Designated funds income is $11,870.28 over budget year-to-date. This is
mainly from the $5,000 spent so far on the new leaded glass windows and
the $6,897 donation for improvements to the organ.



Expenses are very close to the budgeted amounts in most areas. A couple of
expense distortions to be aware of:
o Misc. Expenses – includes the $5,000 spent so far on the leaded glass
windows.
o Organ Maintenance - $6,897 has been spent on improvements to the
organ that were paid for by a designated donation.



Building Repair & Maintenance is $7,102.96 over budget year-to-date.
Significant costs have been incurred for repair to the boiler, lock repair, and
exterior lighting upgrades. The boiler repair and the exterior lighting were
funded by endowment fund earnings (the 25% that is spent at the discretion
of the vestry).



Building insurance expense is $8,124.27 under budget year-to-date. This is
because we haven’t received the insurance invoice yet for this year. That
amount will even out once we have that invoice and the amount can be
accrued evenly over the rest of the year.



We had a net operating income in March of $1,718.73; Year-to-date we are
showing a net income of $9,889.75. Net operating income is the amount that
our income exceeded our expenses.

Please feel free to contact me with any questions or comments at
janthonyden@mac.com or 720-212-8537.
Jim Anthony
Treasurer

ATTACHMENT 6 -- Rector’s Report to Vestry
April 2013

I have just returned from my Easter break, hence the lateness of this report. Our Holy
Week and Easter were truly glorious in every way. My thanks to the parish from last
week’s eministry are included below. Attendance at Holy Week and Easter services was
the highest ever.
I had expected this report to be low-key in nature, however, I returned this morning to the
news that our parish administrator, Bennett Buenconsejo, has handed in his resignation.
Bennett has served loyally and well for three and a half years, and wants to move on to
other projects. His hope is to focus on internet security for a larger company. He will
remain until the end of the month and will reexamine and catalogue his duties and
schedule before he departs, in order to help orient the person who comes after him.
I have posted the job on the diocesan website even before we evaluate the position
description. We will be looking for someone with computer and website skills, some
bookkeeping ability, an ability to multi-task and juggle disparate duties, and some
knowledge of our liturgy and polity. We will not hire a parishioner for this position.
I am very excited about our focus on our vision and mission at our upcoming retreat. This
work is essential as we move forward into the next phase of our life together. It will
guide our planning for growth, our discernment about the parking lots, and will give us
energy for the work ahead. I commend to you the materials Susan included in her report
and ask you to read and even review them before our meeting, as we will do some
preliminary work tomorrow evening.
With the encouragement of the senior warden and the financial planning task force (and
my husband) I have begun to move my thinking about my first St. Andrew’s sabbatical
into higher gear. My plan is to take a sabbatical in the summer of 2015 or 2016. The
timing will depend in part on when we are able to hire a curate. If we were to do this in
the summer of 2014, I would be able to leave the parish in the hands of that person a year
later. If we are not able to hire a curate until 2015, I cannot expect to leave as that person
is arriving, and would need to delay until 2016. If we cannot hire a curate in 2015 either,
then I would take my sabbatical then, and the vestry would need to make arrangements
for three months of coverage while I am away.
A Holy Week: Thank you from the Rector
The faithful and inspired ministry of many people made our Holy Week and Easter a
splendid, wonderful, solemn and joyful time. I am filled with gratitude to so many
people, not all of whom can be named here.
Thank you to Wib and George for extraordinary sermons, and for your ministry
throughout the year. No rector could be more blessed in her clergy colleagues.

Thank you to TIm, Ralph, and every member of the choir, for stupendous music, day
after day and night after night. Thank you to Hannah Claasen who once again gave us the
gift of liturgical dance.
Thank you to Jean Rafsnider, Mike Kornelsen, and all our faithful acolytes; to Scott
Ramming and our readers and ushers; to Liz Evans, the altar guild, and their extra
helpers; to Jane Baxter and the flower team, who made the church a glorious garden.
Thank you to the catechumenate class, organized by Shelley Brown, for the coffee hours
on Palm Sunday. Thank you to Steve Rickard and Rick Larson for the potluck reception
after the Easter Vigil. Thank you to Susan Trickett and the vestry for the coffee hours on
Sunday morning.
Thank you to the children's ministry team for the Easter egg hunt -- at which one of our
real live St. Andrew's bunnies showed up. Thank you to Brenda, JoAnn, and Mary, our
nursery workers, who were here many extra days this week.
Thank you to Bennett Buenconsejo and his team of volunteers for thousands -- literally -of service leaflets, and to our faithful sexton Tom.
Thank you to all of you who made this journey through Holy Week. In the words of the
psalmist, "God has done great things for us, and we are glad indeed."

ATTACHMENT 7 -- Senior Warden’s Report
April 4, 2013
Susan Trickett
Updates:
• Google Groups is now our preferred method of communicating on vestry business.
• Empowered Leadership Workshop Chris will give a brief report at our meeting; we’ll hold
off on discussion about what we learned and how to apply it until our May meeting, when
everyone who signed up will have attended the workshop.
• Recommendations of the 2011 Audit Committee I anticipate that the few remaining tasks
will be completed by our May meeting. We are forming the committee for our 2012 audit.
• Fundraising Jim Heller and Nancy Fox have agreed to chair the 2013 auction
• The Financial Planning Task Force, chaired by Rich Rinehart, met in March. The meeting
notes are attached as the group’s report. Kathleen Beatty has agreed to join the task force.
• Neighbourhood Garden Reese and Diane Jameson are the new leaders for this ministry.
• Signage Coming soon! The signs to direct people to St. Andrew’s have been ordered and 6
sites have been identified; installation will take place on weekends during April.
Coming Up:
• Spring Retreat MB, Sue T and Chris have been working to make sleeping and food
arrangements (thank you!) I will mail the agenda next week, along with driving directions
and other needed information. The main focus of the retreat will be to develop the vision
statement for the parish. In order to facilitate this, we’ll be doing some preparatory work at
our meeting on Tuesday, and when I mail the retreat agenda, I will include some materials
about what a vision statement is and how to construct one, along with some examples.
Please read these when you receive them! It will make a difference to have some of this
preliminary work completed before the retreat, allowing us to make the best use of our
time together. In case you are wondering, there will be fun stuff at the retreat, too—please
bring your sense of humour.
• Stewardship Workshop “Radical Generosity: Transforming Money and Faith for Mission”
on May 4. Rick and I will attend.
• Next Newcomer’s Reception, May 19, 3-5 p.m., chez Croasdaile. Discover St. Andrew’s is
inviting 2-3 vestry members to attend. I will pass around a signup sheet at our meeting. If
you can’t make this one, there will be another opportunity in the fall. The goal is to have
each vestry member attend one newcomer’s reception each year.
• Communications Elizabeth, Sue K and I will be meeting to clarify and streamline our
reporting and budgeting processes, as well as to discuss ways to strengthen
communications among the vestry, the MCT and the ministry heads.

ATTACHMENT 8 – WHO IS MY NEIGHBOR -- DRAFT REPORT FOR APRIL VESTRY MEETING
The Who is My Neighbor ministry has made considerable progress in narrowing and focusing on near
term priority options leading to longer term partnerships and possibilities for the parking lots. Everyone
on the committee is excited about the short and long term possibilities Three immediate options are in
discussion:
1. After-school services for neighborhood children are being considered based on St. Andrews’ previous
involvement in an after school program. A brief needs assessment has been drafted and progress has
been delayed due to spring break. The Polaris School has already indicated that they have sufficient
resources and do not need further assistance. Further inquiries will be made the first week of April and
a postscript to this report may be available by the time of the vestry meeting.
2. A commitment was made to participate in the Better Block Five Points event scheduled for May 11 at
Sonny Lawson Park & plaza. We confirmed our interest in a space that would be designated as
“Spiritual or Sacred Space.” Brian Hyde, the coordinator for WiMN has taken the lead on this and his
notes from the Discover St. Andrews’ meeting indicates a list of ideas for the Better Block event that
include:
The ideas that were discussed were:







A Flock of Rocking Chairs - It was proposed that the congregation hold a "rocking chair potluck"
whereby well-used rocking chairs be loaned to create a relaxation and meditation oasis at Better
Block. Visitors could just enjoy the simple pleasure of sitting and rocking courtesy of St.
Andrew's.
Musical Performances - One or more quartets of vocalists could give 3 - 4 performances
(classical) spread throughout the day. The community could get a taste of the variety and quality
of music St. Andrew's offers.
Shade & Water - Literally, we can provide shade and drinks of cold water for hot and/or thirsty
visitors.
Sandwich Board - A sandwich board listing what benefits a church (not just St. Andrew's) can
offer to Better Block would be worn by a St. Andrew's volunteer.
Historical Materials - A display of historical materials from St. Andrew's could be assembled. It
would show the role of St. Andrew's in the history of the neighborhood and of the broader
Denver community.

We will discuss these ideas further at the WiMN meeting on April 7.
3. Green spaces in the parking lots option is envisioned as taking small steps towards what we vision
growing into something larger, such as a neighborhood garden or possibly a Farmers Market. Reese and
Diane Jameson, co-chairs of the Neighborhood Garden, have expressed an interest in planting the “hell
strip” in front of the Blue Vista Mexican Restaurant across from St. Andrews. We are also pursuing
cleaning up of the old weed tree and broken fence in the parking lot and adding raised vegetable beds.
A grant application has been submitted for the Slow Foods grant in the amount of $1,600, although we
are late in coming to this process.

ATTACHMENT 9 -- Who Is My Neighbor?
Vestry Charge to the Steering Committee
July 2011
Jesus calls us to love God and neighbor. This is the heart of the good news he brings. Learning to
recognize and reach out to our neighbor is the journey of a lifetime. Together in community, the people of
St. Andrew’s Episcopal Church, Denver, have renewed our commitment to this journey, and to the essence
of our Anglo Catholic heritage, presence with and service to the poor and needy. We begin this task by
asking the question, “who is my neighbor?” and listening for the answers we discover in conversation with
those who live and work near us.
During the 2010 vision process the parish identified effective local outreach as one of our highest priorities.
A key to effective outreach is understanding the needs of those we seek to serve, as identified by the people
themselves. We cannot understand these needs until we engage our neighbors in meaningful dialogue.
As part of the 2010 Sacred Vision Sacred Path capital campaign, the vestry designated a tithe of
all contributions to form the “Who Is My Neighbor Fund,” intended to provide resources for neighborhood
engagement and action. In June 2011 the initiative was funded and the vestry approved the formation of a
steering committee to guide the process.
The task of the “Who Is My Neighbor” steering committee is to find ways to make neighborhood
engagement happen.This engagement with our neighbors, and the ongoing relationships we hope to
develop, are a good in and of themselves. In addition, we expect this project to provide useful information
to three current or future ministries within the parish: outreach, evangelism, and planning for the parking
lot development.
The vestry’s charge to the steering committee is four-fold:
Review the work done by previous discernment groups and retreats, particularly in the past five years.
Assess continuing relevance of findings and identify areas where changes in congregation or circumstances
make recommendations unworkable. Summarize those findings that seem particularly compelling and
include them in the ongoing work of the current steering committee.
Identify the area to be described as “neighborhood” for the purposes of this project, and define specific
areas of focus within the neighborhood. Identify means of meeting the people in these areas, and engage
them in dialogue. The goal is to discover their understanding of their needs, and to hear their ideas of how
we might be in relationship with them.
Identify local groups already engaged in service and justice work, form relationships with these groups, and
learn what is already happening in our neighborhood. We want to avoid duplicating the efforts of existing
groups. It is possible that our most effective course of action would be partnership with an existing group.
Develop opportunities for parishioners to engage in the work of the steering committee on an ongoing or
short-term basis. The goal is to find ways for a broad group within the parish to feel investment in and
ownership of the process.
The steering committee should plan to make regular reports to the vestry, to offer a preliminary
report to the parish at the Annual Meeting in January, 2012, and to provide a full report in the summer of
2012, to be used by the vestry and the Ministry Collaboration Team in their planning and budgeting for the
year to come.
The Who Is My Neighbor Fund is available to the steering committee to help in the completion of
its tasks. Vestry approval is required for the use of these funds, and the steering committee should plan to
submit requests for funding to the vestry in advance of regular meetings.

The “Who Is My Neighbor” process is currently envisioned as a time-limited project, lasting no
more than a year or two. Ultimately the findings of the project will serve the needs of the ongoing
ministries of the church. The relationships developed through this process will, we hope, strengthen our
commitment to the ongoing, transformative work of loving our neighbors as ourselves.

ATTACHMENT 10 -- Financial Planning Task Force
Meeting Notes
March 19, 2013
Present: Rich Rinehart, Chair, Elizabeth Randall, Diana Solomon, Susan Trickett
DISCUSSION

Reviewed the February 2013 Financial Statement as presented to the
Vestry. Noted that we are ahead of budget year to date and that revenues are strong at
this point. 2013 pledges have now increased to 130 pledge units and over
$390,000. Designated funding for Youth Director is all in for 2013.

Discussed need to update the model for 2012 actual revenues and expenses and
2013 budgeted revenue and expenses. This will in turn impact calculations for 20142017 in the model.

Recognized that our pledge numbers are at the 2014 level from the current model
and that at the current rate of growth of the parish we will reach “program church” status
sooner than anticipated (original estimate at end of 2015). Vestry must consider
implications of program church status.

Discussed that the model is essentially linear in terms of growth. The model
accounts for strategic plans of the Vestry from 2010 for issues such as third service and
hiring youth director and curate. There is no provision for a capital campaign to retire the
parishioner loans in 2016, impact of the parking lots between now and 2017 or any
geometric growth as a result of moving to program church status.

Discussed need for Vestry to update strategic plans during 2013 and give to
Financial Planning Task Force so we can update the model to reflect those plans beyond
2015 plans.

Expressed concerns that fundraising is still not fully organized and that we do not
have a chair for the silent auction (our major fundraiser). Discussed envelope campaigns
in Spring, Fall and Advent.

Discussed need to add another “non-Vestry” member to the Financial Planning
Task Force.

Discussed building into model the cost of a supply priest for Elizabeth sabbatical
in 2015 (12 weeks), unless we have been able to hire a curate in 2014.
PLANS FOR TASK FORCE IN 2013

Agreed that we would meet 4 times during 2013; March, May, August and
November.

Agenda for the year:
o Update financial model now for changes in 2012 and 2013 budget
o Take work of Vestry in strategic planning and build into the model for
2014 budgets and beyond
o Monitor financial performance throughout 2013 and give Vestry
feedback
o Review assumptions on cost of Youth Director and Curate and make
changes in model as necessary.

o Consider additional or alternative sources of revenue for St. Andrew’s
and make recommendations to Vestry
o Consider implications of geometric growth as a result of third service
and increase in families and youth as a result of youth director. Build into
model as information is available.
ACTION ITEMS

Jim to update model for 2012 actual results and 2013 budgets

Elizabeth and Susan to speak with candidates for joining Task Force

Jim & Susan to combine the 2010-2013 pledge information into one spreadsheet to
look for 4 year trends in pledge data.

ATTACHMENT 11 -- COUNTING SCHEDULE
April - May Counting Schedule
DATE
April 14th

April 21st

April 28th

May 5th

May 12th

May 19th

9am*
11am
11am
9am*
11am
11am
9am*
11am
11am
9am*
11am
11am
9am*
11am
11am
9am*
11am
11am

NAME
MB Krueger
Ben Cordova
Bob Mosher
MB Krueger
Shelley Brown
Bob Mosher
Jonathan Culwell
Sue Torfin
Lisa Sisneros
Steve Medema
Sue Kilgore
Rick Larson
Al Grinestaff
Susan Trickett
Ben Cordova
Jim Anthony
Shelley Brown
Chris Buri

* pick up offerings and place in the safe only.

