St. Andrew’s Episcopal Church, Denver
Vestry Meeting Minutes
July 9, 2013 -- 6:30 – 9:00 p.m.
Our Vision
The tree of life is growing here.
Our Mission
We are called
To offer sanctuary in the city
To grow in God’s love
To seek the renewal of the world
Participants:
 Voting members: Chris Buri, Junior Warden; Ben Cordova; Jonathan Culwell; Al Grinestaff; Sue
Kilgore; MB Krueger; Rick Larson; Steve Medema; Elizabeth Randall, Rector; Lisa Sisneros; Sue Torfin;
and Susan Trickett, Senior Warden.
 Non-voting members: Jim Anthony, Treasurer; Shelley Brown, Clerk; Wib Garfield, Deacon; Tim
Krueger, Choirmaster; George Magnuson, Assisting Priest; Bob Mosher, Assistant Treasurer

Process Observer: Steve Medema
Opening Meditation—Elizabeth led the Vestry in a meditation on next Sunday’s Gospel.
Announcements—Susan


Space survey: Al and Ben will head up the space survey to identify ministry facility use needs and
options for filling them, and will do it in two phases: (1) Finding space for Sally and the youth
ministry; and (2) Identifying other needs and options for filling them. Among other efforts they will
find out what MCT ministries might have space needs.



Parish survey analysis: Susan asked for volunteers to look at parish survey results and come back
with analysis by October. Jonathan and Steve volunteered. ACTION: They will report at the October
Vestry meeting, with the idea of producing a one-page summary to be presented first to the Vestry for
approval and then to the parish.



Vestry attendance at MCT retreat: Susan asked that a couple of Vestry members volunteer to attend
the MCT retreat on August 24 (Saturday) at St. Laurence Conifer. Ben (and tentatively Al) volunteered
to come representing the space survey. MB volunteered to attend. ACTION: Sue K asked that Ben and
Al have findings ready a couple of days before the retreat.



Safe Haven: Sue T reported that as of this month, First Baptist Church will host WHI on 2nd and 4th
Fridays.

Taking Stock—Susan -- Vestry process: Susan asked for and received responses to questions she had
previously distributed (see Attachment 1 – Senior Warden’s Report) about how the Vestry’s process is
working.



Google Groups and paperless meetings: The Vestry’s Google Group is intended primarily as an
efficient group email resource; it also keeps all documents which have been posted, so the site is also
an archive. The Vestry supports this way of work. A new router to be installed in the Delzell Room
will help with wifi, allowing paperless review of documents during meetings.



Financial reports: Susan proposed and the Vestry agreed that financial reports be reviewed in greater
detail on a quarterly basis, with the proviso that the treasurers alert us to issues that might be
potential problems.



Meeting pace and number of topics: Susan proposed and the Vestry agreed to try a two-meeting
model for new and complex topics – to introduce such topics one month and make decisions the
second month.

Treasurer’s Report (see Attachment 2) June financial statements—Jim:


Income:
o Pledges were under in June but are over budget year-to-date – and since we don’t expect to be
over budget at year-end, we expect some months to be under to offset those months where
they were over. A total of around 20 are paying by electronic funds transfer (EFT). ACTION:
Provide easier access to offering cards for people paying by EFT to put in the plate – some
options: mail them, put them in the pews, or put them somewhere more obvious in church.
o Designated Fund income item – the expenditure looks large, but funds for the Children/Youth
Minister and the new church windows are included there.
o It’s important to remember that the overage in the YEC doesn’t put us ahead in that line,
because we increase expenses by however much is raised over the budgeted amount;
therefore we still have the same net amount to raise as if we had just made the Yellow
Envelope Campaign (YEC) budget amount. POSSIBLE ACTION: It might be helpful in
clarifying finances to the parish to include a separate column for ‘There Will Your Heart Be
Also’ or other fundraising overages if the expenses will always match them (as with the YEC
proceeds, where all funds raised will be used for outreach grants).



Expenses: $16,350 raised by the YEC for Outreach grants not yet disbursed is in Accounts Payable
and therefore already reflected in the Expense Report so that we don’t inflate our income. Jim
pointed out the notes on the income statement (budget vs. actual) which show which expense lines
are covered by designated funds. Tim noted that the organ maintenance expense line is actually
funded by a designated gift.



Balance sheet: Jim noted that the bank operating account cash balance – even subtracting the money
for YEC the amount left in it -- is very good for this time of year.



ACTION: We may need a yearly practice of going over designated funds and redirecting funds
remaining after their purpose has been met (such as the bike rack, women’s retreat, etc.).



The Vestry offered their general compliments on the clarity of the reports and the improvements to
them over the past year or so.

Old Business



Music director sabbatical (Elizabeth): Elizabeth invited Tim to talk about some of the possibilities
he’s been thinking of for use of sabbatical time, and then Tim and MB were excused for the discussion.
As is the custom with sabbaticals, Tim would receive his regular pay for the three summer months he
would be away. ACTION: The Vestry agreed that continuing education support for Tim in the
sabbatical should be made a part of the 2014 budget. ACTION: A more general discussion of
sabbaticals for clergy and staff besides Tim and Elizabeth is desired in future, as well as discussion
around continuing education funds for Tim and possibly other staff.

New Business


Outreach grants (Susan) (see Attachment 3): The Outreach Committee delayed funding a couple of
ministries until the fall, knowing that they would have Endowment funds to distribute then. At the
June funding meeting the final total from the Yellow Envelope Campaign was not yet known, but the
total raised will be allocated for outreach grants. They may keep a bit from the Endowment funds for
administrative purposes.
Motion: Sue T moved to approve the outreach grants as proposed by the Outreach Committee. Sue K
seconded. The motion passed unanimously.



Diocesan convention (Elizabeth): Jonathan and Rick volunteered to be delegates and Tim and Lisa
volunteered to be alternates for this fall’s meeting, which will be in Englewood the first week in
October. The meeting begins with Eucharist on Thursday evening and continues all day Friday and
until midafternoon on Saturday.



Ministry charters (Sue K) (see Attachment 4): ACTION: Sue K asked the Vestry to think about
whether the charters as presented carry out the parish vision and accurately express the ministry’s
mission and “territory,” and be ready to discuss and vote on them at the August Vestry meeting.



Noise abatement (Susan): Susan proposed that the operating funds to come from the Endowment
(estimated at $1,500) this year be used to begin noise abatement in the Undercroft. Chris will
research possible options. A proposal for Undercroft noise abatement two years ago totaled $8,000;
Chris will ask the vendor who made the proposal whether something can be done for $1,500 which
could also be built on with additional funds at a later date. ACTION: The Vestry was asked to consider
this expenditure for discussion at the August meeting. Elizabeth commented that the Stewardship
team discussed ways to capture abundant living visually. She has asked the Arts Ministry to think
about this, in particular as it relates to the Undercroft. These two priorities might overlap and need
discussion together.

Open Discussion


WIMN/Parking lots development (Elizabeth): Elizabeth is drafting a document for the Urban Land
Conservancy outlining what features are essential to the parish in developing the parking lots. She
asked for and received feedback from the Vestry to inform that document. Next steps: we promised
the Urban Land Conservancy that we would send them more detail about what is more essential to us;
they are to send their pillars. ACTION: Elizabeth will write up her notes and send the draft to the
Vestry, then the final document to the Urban Land Conservancy. We will have parish-wide
conversations in the fall, and then start a working group to research what we need to know and begin
to look at funding options.

Approval of June vestry minutes: The Minutes were approved as emailed to the Vestry.
Other Business:


Elizabeth asked for and received Vestry support for her draft communication regarding the
conclusion of the Who Is My Neighbor project (see Attachment 5). ACTION: This will be published in
upcoming e-ministry mailings.

Adjournment: The meeting adjourned with a closing prayer at 9:00 p.m.
Attachments to the Minutes – documents provided for or discussed at the meeting:











Attachment 1: Senior Warden’s Report July 2013
Attachment 2: Treasurer’s Report June 2013
Attachment 3: Outreach Committee Grant Recommendations June 2013
Attachment 4: MCT Report – Ministry Charters 2013 as of 7-3-2013
Attachment 5: Rector Report July 2013
Attachment 6: Children’s Ministry Report July 2013
Attachment 7: Financial Planning Task Force Report July 2013
Attachment 8: Junior Warden Report July 2013
Attachment 9: Outreach Committee Report July 2013
Attachment 10: Counting Schedule July – August 2013

Action item summary: (Items in italics are outstanding from previous meetings)
1. (Jonathan and Steve, at the October Vestry meeting) Analyze results of the parish survey for

presentation at the October Vestry meeting, with the idea of producing a one-page summary to be
presented first to the Vestry for approval and then to the parish.

2. (Ben and Al, prior to MCT retreat August 24) Make space survey findings available to the MCT.
3. (Treasurers, 2014 budget) include a line item for a gift to support the Choirmaster’s sabbatical.
4. (Responsible person(s) and time TBA) Provide easier access to offering cards for people paying by
EFT to put in the plate – some options: mail them, put them in the pews, or put them somewhere
more obvious in church.
5. (All, time TBA) We may need a yearly practice of reviewing designated funds and redirecting funds
remaining after their purpose has been met (such as the bike rack, women’s retreat, etc.).
6. (Treasurers, 2014 budget) Include support for continuing education for Tim’s sabbatical in the 2014
budget.
7. (Treasurers, TBA) Consider whether it would add clarity to financial reports to add a column to break
out donations such as There Will Your Heart Be Also contributions for outreach, where the expense
will always match the income so that any overages in giving do not actually reduce other needs.

8. (All, August Vestry meeting) Review ministry charters for consonance with parish vision and mission,
and for accurate expression of the ministry’s work and “territory.” Discuss and vote at August Vestry
meeting.

9. (All, time TBA) General discussion of issues and policy around sabbaticals and continuing education
funds for clergy/staff.

10. (All, August Vestry meeting) Consider and vote on options for using Endowment operating funds to

begin noise abatement in the Undercroft. (The Arts Ministry has been asked to propose ways to
visually express abundant living using the Undercroft space, and these may need to be considered as
part of the noise abatement discussion.)

11. (Elizabeth, ASAP; and all, TBA) Elizabeth will write a draft of parish priorities for parking lot
development and circulate it to the Vestry and then send the final document to the Urban Land
Conservancy. We will have parish-wide conversations in the fall, and then start a working group to
research what we need to know and begin to look at funding options.
12. (Elizabeth, TBA) Publish communications about the conclusion of the Who Is My Neighbor project in
upcoming e-ministries.

13. (A Vestry subcommittee to be appointed) Develop a policy around the use of the e-ministry in
publicizing artistic, commercial or other events promulgated by parish members or friends of St.
Andrew’s.
14. (Buri and others not yet named) Research parish maintenance history as a way of shaping a
Building and Grounds contingency fund.
Respectfully submitted,
Shelley Brown, Clerk
Vestry Norms - Our Promises to Each Other


We will be prayerful in all that we do, in order to gain spiritual direction and find common ground.



We will make a priority of regular participation in vestry meetings and other vestry responsibilities.



We will respect each other’s time, coming prepared to all meetings, and addressing issues succinctly.





We will be fully engaged and present, willing to participate in discussion, even if it’s hard or our views are potentially
unpopular.
We will listen and speak with respect,
o Creating a safe environment for full participation,
o Using “I” statements,
o Assuming good intent,
o Being open to others’ perspectives and opinions,
o
Avoiding side conversations.



We will be clear about issues or processes requiring confidentiality and will preserve confidentiality when needed.



We will be generous in taking on necessary tasks.



We will positively represent vestry decisions in conversations with parishioners.



We will read and respond to vestry emails in a timely manner, minimizing email traffic by sending and replying to only those
necessary in the conversation.

ATTACHMENT 1 -- Senior Warden’s Report
July 4, 2013
Susan Trickett
Updates:
• Signs: Tim Croasdaile reports that the signs have been installed, as follows: Both sides of
Park Ave West at Glenarm; 18th Ave just before Sherman; 19th Ave at the alley between
Lincoln and Sherman. The latter has no arrow and will be replaced with a sign with an
arrow. The sign without an arrow will be put on a pole right across from Jonesey's on
20th. An additional sign will be put on a pole on Lincoln right before Glenarm. Tim also
notes that Jeff Brown was a big help in the installation; please thank Jeff when you see him.
• Safe Haven: Sue Torfin reports that on July 12, First Baptist Church will begin the
partnership with us that Sue presented last meeting.
• Neighbourhood Development: George Hoover has agreed to represent St. Andrew’s at
meetings with Amy Harmon, the owner/developer of 2044 Glenarm Place, and Eric Crotty,
the Landscape Architect for that project (currently the site of the Bella Vista restaurant).
George will also attend meetings of The Community Coordinating District Number 1
(www.communitycoordinatingdistrict.com/), a group formed to facilitate public
improvement and development initiatives within our neighborhood.
• New venue for auction: Four Mile Historic Park (due to unanticipated problems with Park
Hill Golf Club). The committee is excited about the new location. Advance publicity and
posters are out. This is our major fundraising event of the year! Please talk it up in the
parish and make sure you have September 21 marked on your calendar.
• Following up from last month’s vestry meeting: Sue Torfin and Chris Buri have agreed to
draft a policy regarding our endorsement of events involving parishioners. Sue and Chris
both carry many other responsibilities, so will do this at their own pace. Al Grinestaff has
agreed to work on a “space survey,” but will need the assistance of at least one other vestry
member. If you feel called to help with this, please let Al or me know. I am also looking for
a small group (2-3 people) willing to cull through the parish survey results and identify for
the vestry any important trends, etc. Please let Elizabeth or me know if this appeals to you.
• Outreach Committee: Elizabeth and I visited the committee’s June meeting, in order to
invite further conversation about the issues that the group had raised earlier this year. The
group affirmed the communication plan we proposed following our meeting on March 31.
Some members of the committee continue to disagree with the vestry’s approach to
funding the outreach budget, and this will be the subject of a future conversation between
the outreach committee and the vestry.
Coming Up:
• Diocesan Convention: The convention is local this year (Englewood), October 3 -5. We
have spaces for two delegates, in addition to those already assigned. This will be a
wonderful opportunity to connect beyond St. Andrew’s, to glean information about the
diocese and beyond, and to learn and grow with other Episcopalians. We ask two things of
our delegates: (1) Plan to be a full participant (attend workshops, build connections with
others, participate in prayer and worship with the diocese) and (2) Contribute to a written

report to the parish about St. Andrew’s participation. If this sounds like you, please let
Elizabeth or me know. We offer the vestry “first dibs” on these spaces; then we will offer
available spots to others in the parish. We also need to name two alternates—an ideal
option for those who like to sit on the proverbial fence.
• MCT Retreat: August 4. One of my goals is to strengthen the relationship between the
vestry and our ministries. I would love to have 2 vestry members attend this retreat—
beyond those who will be there wearing their ministry leader hats. If you are interested in
attending this one-day retreat, please let me know. It’s fun and informative—guaranteed!
Taking Stock:
Back in February, I initiated several changes in how the vestry does its business, and I said
that in a few months, I would check in to see how people were feeling. That time is now! I
want to spend a little time at our meeting on Tuesday reviewing our processes and
considering ways to make things work better for everyone. I have some thoughts of my
own about how to improve our process, but am eager to hear yours. In order to facilitate
this discussion, please consider the following questions:
How is Google groups working for you? How do you feel about our “paperless” meetings?
Do you feel we are spending enough time on the financial reports?
Do you have enough time to reflect on important decisions before being called on to vote?
Do you feel free to dissent from what might seem to be the majority view?
What would you think about having a 3rd party (non-vestry) process observer, rather than
rotating this role amongst current vestry members?
In an ideal world, we’d complete our business and end our meetings punctually. What is the
relative importance of each of these factors for you (completing our business, even if it
means staying beyond 9:00 vs. ending at 9:00, even if it means leaving unfinished
business)?
Do you have any concerns/worries/anxieties that are not being addressed that you would
like to bring up?

ATTACHMENT 2 --Treasurer’s Report
June 2013
Financial Highlights
Income
 In June plate/unpledged income was over budget by $1,000 but pledged income
was under budget by $4,652. Year-to-date plate/unpledged income is $2,806 over
budget and pledge income is $7,050 over budget, so we are in a very good
position for income at this point in the year.
 We are $4,279 over budget in the “There Will Your Heart Be Also” income line
item at this point in the year. The $16,777 in income on that line is almost
entirely from Yellow Envelope Campaign contributions.
 Our overall income (income from all sources) year-to-date is $25,822 over
budget.
Expenses
 The $16,350 in outreach grants proposed by the Outreach Committee have been
entered as payables in order to more accurately show our financial position at this
point in the year. These grants are funded by the Yellow Envelope Campaign.
On the Balance Sheet this $16,350 is part of the total figure for the Accounts
Payable line, which totals $22,088.78. This month I am also including an
Accounts Payable Listing so you can see exactly what makes up the $22,088.78.
On the Budget vs. Actual the $16,350 is reflected as income on the “There Will
Your Heart Be Also” line, and as an expense on the Outreach line under
Ministries Expenses.
 Salaries & Benefits expenses are well under budget in part because the
Administrator position was vacant for about a month after Bennett resigned. The
new Children/Youth Minister was budgeted to begin in July, so we are over
budget in that line item for June. Sally Thomas is taking the month of July off
however, so after July that line item will be back on track. The salary for that
position is covered for 2013 and 2014 by designated fund contributions.
 The Outreach line under Ministries Expenses is $11,195 over budget year-to-date.
This is because we had budgeted grants of $6,250 to be paid out in June and
$6,250 to be paid out in December. We exceeded the $12,500 budgeted for the
year for Outreach with the Yellow Envelope Campaign. Besides the Yellow
Envelope Campaign the Outreach line also includes any contributions so far this
year that were designated to be given to an outside charitable organization.
 See the Comments column on the Budget vs. Actual for more explanations about
particular line items.


At this point in the year we have a net income of $4,957; meaning that our overall
income for the year has exceeded our overall expenses by $4,957.

SVSP Update
 The Sacred Vision/Sacred Path (SVSP) capital campaign began in 2010 and had
total pledges of $278,270. The SVSP capital campaign had two purposes: (1)
raise funds to pay down the principal on the construction loan on the church
expansion to $550,000, which was then converted to a mortgage loan, and (2)
raise funds for the “Who is My Neighbor Fund” which is a fund to provide seed
money to explore possible options for the development of the parking lots on
either side of the Church, of which St. Andrew’s is 50% owner.
 As of June 30, 2013 we have received a total of $235,535 of the $278,270
pledged, or about 85%. 10% of the SVSP pledge payments have been set aside in
the Who Is My Neighbor Fund and that fund has a balance of $23,535.72.
 The SVSP campaign officially ended in the Fall of 2012, however pledge
payments still continue to come in and its likely that the fulfilled pledge
percentage will increase to 90% or 95%.
If you have any questions or concerns about St. Andrew’s finances please contact me at
janthonyden@mac.com or 720-212-8537.
Jim Anthony
Treasurer

ATTACHMENT 3

St. Andrew’s Outreach Committee
Grant Recommendations
June 2013

Potential Grantee

Relationships

Granted For:

2013 YEC

St. Francis Center

FP; P (12+ parishioners); O; E

Homeless adults

2,000.00

Metro CareRing

FP; P (B. Young, M Buck)

Hunger

4,000.00

GOP

2,000.00

Episcopal Relief & Development FP; E; O; doubles our gift

Colorado Haiti Project -- Konbit FP; E; P (Stewart, Katsarelis); O New health clinic

2,000.00

Project Education Sudan

FP (Rineharts)

re-stock damaged school

2,000.00

FP (B. Luce, J. Schwairy); E

religious ed program -chaplain's fund

2,000.00

St. Elizabeth's School
32nd Ave. Jubilee Center (at
Our Merciful Saviour)

Support/education for Hispanic
E; (Jubilee Ministry) O (Stewart) immigrants, incl. children.

Denver Peace & Justice/
CAMINOS/Promesa

P (T. Timm)

health project -- pays for
Mayan promoter, medicines,
training of promoter, little bit
for emergency transport

Colorado Coalition for the
Homeless -- Stout Street Clinic

O (Frame, Brown)

mental health programs

Rainbow Alley

FP; O (Brown)

LGBT youth

E; FP

in honor of our children's
ministry; share of flock of
chickens; duck/goose; goat;
pig; bees and honey

ERD Gifts for Life

Team St. Andrew’s AIDs Walk
2012
GRAND TOTALS:

2013
Endowment

$1,000

$500
500.00

$350
16,350.00

0.00

FP = Fundamental Partner; P = Parishioner; O = Outreach Team; E = Episcopal Church; iHOM = in house outreach ministry

About Outreach Grants
St. Andrew's Outreach Committee recommends grants to the Vestry from funds allocated from both the operating budget and interest on
the Endowment Fund. Our goals are to grant monies consistent with the Millennium Development Goals and to connect the parish with
organizations that work to change underlying causes; fundamental partners in ministry; and groups that parishioners are passionate about.
Funding is an expression of our connection with these organizations and their work.

ATTACHMENT 4 -- MCT REPORT -- MINISTRY CHARTERS
Ministry charters are intended to clarify, for the ministry and others, the shape each ministry fills
in the larger picture of our parish life and mission. Simply put, charters are to help us all know
who does what. (affinity group affiliation is in parentheses)
Most of these charters were developed in 2012. A few have been updated. The updates appear in
bold type.
1. Acolytes: Preparing for, assisting, and participating with the clergy and people in public
worship on Sundays and Holy Days. (Worship)
2. Adult Forum : Provides thoughtful, spiritual education for Christian living grounded in the
Episcopal Church’s devotional, theological, and literary traditions. (Adult Faith Formation)
3. Altar Guild: Caring for the furnishings, appointments, vessels, elements, and linens used in
liturgy, and preparing the worship space for the liturgy. (Worship)
4. Arts ministry: Serving as stewards of the artistic, historical and aesthetic environment of the
church, in particular as conservators of parish art works. (Parish Infrastructure)
5. Book discussion group (“Literary society” – social rather than study): Informal group meeting
monthly to discuss various works of fiction as chosen by the group. (Parish Life)
6. Building and grounds: Parishioners working together to maintain and improve our buildings
and grounds. (Parish Infrastructure)
7. Caledonian Development Managers: The two parishioners serving as the St. Andrew’s
managers of the LLC formed by the parish and Urban Land Conservancy in order to purchase
and manage use and development of the parking lots (Community Outreach)
8. Catechumenate: Adult preparation for baptism, confirmation or reception in the Episcopal
Church; a formation process beginning in the fall and ending on Easter. (Adult Faith Formation)
9. Children’s Ministry : Programs that foster and support a deepening faith journey for children,
youth, and their families. (Children & Youth Ministries)
10. Coffee/fellowship hour: Volunteer hosts complement the Eucharist for members and visitors by
extending our time of community and sharing. (Parish Life)
11. Community of Caring: Coordinating and initiating care for parishioners in need of physical or
spiritual help. (Pastoral Care Ministries)
12. Contemplative Prayer: Providing opportunities for people to gather in contemplative prayer
(Adult Formation)
Last revision 8/28/12

13. Discover St. Andrew’s: Attracting and welcoming new members to St. Andrew’s – telling the
good news about St. Andrew’s; telling the Good News. (Community Involvement)
14. Education for Ministry: A Christian theological education/formation program for lay persons
offered by the University of the South, Sewanee, and led by trained local mentors. (Adult Faith
Formation)
15. Endowment: Providing a fund into which bequests and gifts can be made to provide an
enduring legacy at St. Andrew's and to provide yearly allocations of income to the church,
primarily for outreach. (Stewardship/Financial Support and Management)
16. Eucharistic Visitors: Extending the Sunday worship service by taking Eucharist to parishioners
who are ill or infirm. (Pastoral Care Ministries)
17. E-Z rides: Parishioners providing rides for those without transportation, enabling them to
attend church services at St. Andrew’s. (Pastoral Care Ministries)
18. Facility Use Ministry (reviews applications for facility use) – Rector, Parish Administrator, Junior
Warden, MCT chair: Reviews and approves (or declines) all requests for facility use by outside
groups. (Parish Infrastructure)
19. Finance task force: Appointed to devise strategies for long range financial planning for the
parish. (Stewardship/Financial Support and Management)
20. Fundraising: Creating and implementing Vestry-approved fundraising efforts for the parish,
outside of capital campaigns and Stewardship. (Stewardship/Financial Support and
Management)
21. Moveable Feasts: Festive potlucks which allow members of St. Andrew’s to share a meal and
spend an evening with a large variety of other members who they have either not met or do not
know very well. (Parish Life)
22. Movie group: Interested parishioners get together on the 1st Saturday of each month to see a
movie at a theater and then discuss at a cafe. (Parish Life)
23. Music/choir: Leads congregational music and enhances the beauty of worship through
liturgically appropriate musical expression (Worship)
24. Neighborhood Gardens: Expanding the “green spaces” in our neighborhood, outside of our
buildings and grounds (Community Involvement)
25. Outreach: Engaging the congregation in addressing the needs of the marginalized through
personal involvement and financial support; informing the congregation about issues of justice,
peace and economic conditions; raising the congregation’s awareness of local and international
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needs and the ministries serving them. (Community Involvement)
26. Parish Gardening: Volunteers caring for parish grounds (Parish Infrastructure)
27. Parish Life: Building community through social events – FUN-raising, not fundraising. (Parish
Life)
28. Pledge campaign: Year-round invitations to parishioners to share ownership of the parish and
foster personal growth through supporting St. Andrew’s mission and ministries with their funds,
time and talent. (Stewardship/Financial Support and Management)
29. Serving Christ through Friendship (singles, couples, and young parents): Growing a community
of singles, couples and young parents, providing a parish life component for that group (Parish
Life)
30. St. Andrew’s Fantasy Baseball: Interested parishioners manage an imaginary roster of real
Major League baseball players. The participants compete using those players' real life statistics
to score points. (Parish Life)
31. St. Benedict’s Guild of Readers and Ushers/greeters: Lay ministers reading aloud the Lessons
appointed for Sunday and other services as requested by the Rector. Ministers of hospitality at
Sunday and other services as requested by the Rector. (Worship)

Last revision 8/28/12

ATTACHMENT 5 -- Rector’s Report to Vestry
July 2013
Much on my mind this summer is the need to move our thinking and planning about
parking lot development into high gear. We have had lots of conversation about this,
formal and informal, in a variety of settings. At our meeting this month, we will need to
create a list of the things we believe are essential to us in the development of the lots.
This list will guide our conversations with the Urban Land Conservancy.
I have my own list, and many of you do as well. Please do some thinking in the next few
days about what you believe is critically important as we move ahead. You might ask
questions like this: what might be the “highest and best use” of the space (ie the use that
provides the highest value)? How do you feel about a development that produces income
versus one that is not for profit and/or requires support from us or another organization?
What uses would be consistent with our mission and vision? What current and future
needs do we have, as a faith community?
In addition, begin thinking about how to engage the St. Andrew’s community in
conversation. Whatever happens on the parking lots will have a dramatic effect on our
parish life and our relationship with the neighborhood. What happens can be a chance to
live into our vision and mission in a transformational way. We will have to work hard to
make something wonderful happen – I believe we can do this.
Susan and I are envisioning some parish wide conversations in September, which would
lead to the development of a working group. This group would engage in some needed
fact finding, communicate with the parish, research funding options for any projects we
envision, and ultimately create a detailed proposal to offer to the ULC. This work would
need to be completed within a year.

As we discussed last month, it is time for the Who Is My Neighbor project to come to an
end, and time for us to communicate that to the parish. I have thought long and hard
about what to say, and have concluded that something brief is best. I have learned a lot
about my own leadership style and challenges through this process, and have had long
and heartfelt conversations with a number of people about how we could have been more
successful. It does not seem to me that it would be useful to share that with the parish at
large. Here is what I propose distributing to the parish, by special eministry and then in
the announcements. I intend this to be a message from me personally, as this seems to me
the best way to say what needs saying.
Who Is My Neighbor Project Concludes
In the summer of 2011, the vestry created the Who Is My Neighbor task force to foster
opportunities for neighborhood engagement. Relationships with the neighborhood, and
effective local outreach have been consistently identified as priorities of our community,
and this task force was envisioned as a way to reach out, learn, and provide information

resources as we continue to grow our ministries of outreach and evangelism (now
Discover St. Andrew’s). In addition, we knew even then that the time was close at hand
to consider the development of our parking lots, in partnership with the Urban Land
Conservancy.
This project was always conceived as time-limited, and the time has come to move on to
other ventures. Though we did not realize all our original ambitious goals, there were
some high points along the way. Most notable in my mind was the presentation at the
annual meeting in 2012, when we had a chance to see posters of the neighborhood and
learn some surprising news about who is outside our doors. Our diocesan Canon
Missioner, visiting soon after, was so impressed by our posters of the neighborhood that
she still refers to them as an example of neighborhood engagement.
The task force has made a final report to the vestry, and their findings will be passed on
to the outreach and Discover St. Andrew’s groups for their information and evaluation.
The Who Is My Neighbor fund, approximately $23,000, will be kept in trust by the vestry
until we determine some appropriate use in keeping with the original intention and our
present vision and mission.
What about the future? It is now time for us to turn our attention to the development of
our parking lots. Some of the work done by Who Is My Neighbor will help us as we
begin our conversations with the Urban Land Conservancy about uses for our space that
will enable us to “offer a sanctuary in the city, grow in God’s love, and seek the renewal
of the world.”
Thanks to those who participated in the Who Is my Neighbor project, particularly Peter
Thulson and Elayne Gallagher, co-chairs. This was a learning experience for all of us,
and the fruits of this work will become clear as we move into the future.

Many thanks to Tim, Ralph, our choir, and all who contributed to the phenomenal
success of our participation in the AAM conference this week. Our services of choral
matins were a splendid offering to the conference, our parish, and, who knows, perhaps
the early morning passers by. God was indeed glorified, I hope and believe.
I will be away July 14 (after church) – August 2, back in church on August 4, and then
away again August 7 – 17. There will be a two week period when both Susan and I are
away. Chris has graciously agreed to serve as the final authority on any matters that must
be taken care of during this time. There will also be one Sunday, August 11, when
George, Wib, and I will all be away. That day Bob Buck will celebrate and Carrie
Doehring will preach.
Mary will continue to work about 30 hours a week, including some evenings, for the rest
of July and August. She has accomplished a great deal in her first weeks with us. One
major project for her will be updating the directory. I have asked her to begin work on
that during my absence.

ATTACHMENT 6
Children and Youth Ministries Report for July 2013 Vestry Meeting
In my first month as your new Minister to Children and Youth I have been
welcomed with enthusiasm and warmth. This past month has been spent primarily
forging relationships with parishioners – primarily church leaders, historians,
current members of the children’s ministry team, and families with children. I
believe that all these meetings and conversations are the most important way to
sow seeds in fertile soil.
In addition, I have interviewed and hired JoAnn Webb, our Thursday night
nursery care worker, for Sunday mornings. This prompted a review of our policies
and documentation around the nursery – now completed, they will only require
annual review. Thanks to Sue Kilgore for her review of these updated legal
documents. Sadly, JoAnn has already tendered her 2-week notice, effective July 14th
as she has secured a much hoped for full-time position that requires some weekend
commitment. At this writing, I am hopeful about filling that vacancy. Mary Antinoro
has offered to substitute as needed.
Due to a previous family commitment, I will be away for most of July. August
will be packed as I work with the Godly Play team on our plans for the year, meet
with certain parishioners interested in ministering to our middle schoolers, and
continue to plan for Safeguarding God’s Children training (I am now a trainer) and
Godly Play for All Generations this summer and fall. I am also excited to update our
website as it relates to families and children now that Mary is able to make those
changes. In addition, we are hoping to offer on-line registration for families.
While scheduling is still pending the MCT retreat, I am dreaming-whileplanning about half day ‘retreats’ for all, especially families, in Advent and Lent.
Several of our children’s ministry team have been hoping for these offerings and
now seems the right time to bring them to life. I welcome your thoughts, insights
and questions.
Sally Thomas

ATTACHMENT 7
ST. ANDREW’S EPISCOPAL CHURCH
FINANCIAL PLANNING TASK FORCE
2013 ACTIVITIES
REPORT TO THE VESTRY
TASK FORCE MEMBERS: Rich Rinehart, Steve Medema, Diana Solomon, Kathleen Beatty, Jim Anthony,
Bob Mosher, Susan Trickett, Elizabeth Randall
PURPOSE: The purpose of the Financial Planning Task Force is to act as a resource to the vestry and to
the officers to review and make recommendations/observations of near-term and long-term financial
implications of vestry and parish decisions. The Financial Planning Task Force is not a “finance
committee” but rather focused on the long-term continuing financial health of the parish.

2013 ACTIVITIES
 Reviewed the May 2013 Financial Statement as presented to the Vestry. Noted that we are
ahead of budget year to date and that revenues are strong at this point. 2013 pledges have now
increased to 130 pledge units and over $390,000. Designated funding for Youth Director is all in
for 2013 and funding is nearly complete through the end of 2015 – COMPLETED.
 Discussed need to update the model for 2012 actual revenues and expenses and 2013 budgeted
revenue and expenses. This will in turn impact calculations for 2014-2017 in the model –
COMPLETED.
 Recognized that our pledge numbers are at the 2014 level from the current model and that at
the current rate of growth of the parish we will reach “program church” status sooner than
anticipated (original estimate at end of 2015). Vestry must consider implications of program
church status – ON-GOING DISCUSSION
 Discussed that the model is essentially linear in terms of growth. The model accounts for
strategic plans of the Vestry from 2010 for issues such as third service and hiring youth director
and curate. There is no provision for a capital campaign to retire the parishioner loans in 2016,
impact of the parking lots between now and 2017 or any geometric growth as a result of moving
to program church status – ON-GOING DISCUSSION.
 Discussed need for Vestry to update strategic plans during 2013 and give to Financial Planning
Task Force so we can update the model to reflect those plans beyond 2015 plans – ON-GOING
DISCUSSION.
 Expressed concerns that fundraising is still required to make our budget numbers each year.
Discussing dependence on envelope campaigns in Spring, Fall and Advent – ON-GOING
DISCUSSION.
 Discussed need to add another “non-Vestry” member to the Financial Planning Task Force –
ADDED KATHLEEN BEATTY TO THE TASK FORCE.
 Discussed building into model the cost of a supply priest for Elizabeth sabbatical in 2016 (12
weeks) – ON-GOING DISCUSSION.
PLANS FOR TASK FORCE REMAINDER OF 2013
 Agreed that we would meet 2 more times during 2013; August and November.
 Agenda for remainder of the year:

o
o
o

o

o

o
o

Take work of Vestry in strategic planning and build into the model for 2014 budgets and
beyond
Monitor financial performance throughout 2013 and give Vestry feedback at their
September 2013 meeting.
Review assumptions on cost of Youth Director and Curate and make changes in model
as necessary for 2013 and beyond. Implications of George retiring at some point in the
future.
Consider additional or alternative sources of revenue for St. Andrew’s and make
recommendations to Vestry.
Consider implications of geometric growth as a result of third service and increase in
families and youth as a result of youth director. Build into model as information is
available.
Build implications of parking lot development and fundraising into financial model.
Build capital campaign for retirement of Parishioner Loans into financial model and
consider how a capital campaign might work differently than in prior campaigns such as
using an envelope campaign to retire parishioner loans.

ACTION ITEMS
 Next Meeting August 27, 2013 in the Common Room at 5:30PM
 Update financial model and make recommendations/observations to the Vestry at their
September 2013 meeting.
Please let me know if you have any comments or questions.
Sincerely,
Rich Rinehart, Chair

ATTACHMENT 8 -- JUNIOR WARDEN REPORT – JULY 2013



Both Himmelman Construction and Genesis Painting (GC and painting contractor on the
remodel) out to view the poor conditions of the finish of 2 exterior doors (north side at parking
lot and upper south door off the Nave) installed as part of the remodel. Genesis painting has
agreed to refinish the 2 doors in question free of charge and will refinish 2 others at an agreed
upon price.



The lawn has shown severe stress as a result of the watering restrictions and traffic from the Art
Camp and some broken valves in the irrigation system. Repairs have been made and as a result
of easing of the watering restrictions a 3rd watering day has been programed. This should lend
to an improvement of the situation.



1st phase of the leaded glass installation has been completed. All comments have been
favorable. Installation ceremony is scheduled for this Sunday 7/7. Representatives from
Scottish Stain Glass will be in attendance. They have been everything you can want in a
subcontractor. Elizabeth has mentioned there has been a lot of interest from possible donors to
complete the clearstory windows. She will provide details when appropriate.



Process has begun to install a router in the Undercroft to improve wireless connectivity in the
Delzell Room.



Carpet cleaning in the nursery area has been scheduled for later this month.



Elizabeth and Susan have asked me to re-visit the proposal presented to the vest 2 years ago to
provide noise abatement in the Undercroft. Details to follow



Graffiti continues to be a problem on the outside of the courtyard wall facing the parking lot and
alley. We are working closely with the City to re-paint and mitigate as much as possible.



Usher chairs refinishing should be completed by the end of this month

ATTACHMENT 9 -- Outreach Committee, June 20, 2013, Report
Susan Trickett and Elizabeth+ joined us to resolve lingering issues and talk about
communication and processes to stay in sync.
Thoughts on what we wish to see in a vestry liaison.
Join us for our regular meetings and have deep knowledge of what is going on within
outreach ministries, so they are on top of what we know is happening within the
ministries we support.
We all need to do a better job of educating the parish about what we know about the
FPs, the things which they are working for and the pressures they face, and the impact
on people.
A good communicator who loves the work we are doing and can raise a passion in the
vestry, so that they keep this in mind in making their decisions. So they can see the
impact of what they do on the people we are trying to reach, support and advocate for.
Faithful to the task and a real commitment; this would be their primary responsibility
on the vestry. To be an advocate for outreach on the vestry.
Able to communicate our sense that we are core to the parish’s ministries and that this
should be reflected in the budget.
We want someone who can also communicate to us the issues the vestry faces.
The OC determined a distribution for $16,000. That will come on a separate
spreadsheet in a request for Vestry Approval at their next meeting.

ATTACHMENT 10 - COUNTING SCHEDULE
July - August Counting Schedule
DATE
July 14th

July 21st

July 28th

August 4th

August 11th

August 18th

NAME
8am*
Jim Anthony
10am
Lisa Sisneros
10am
Sue Kilgore
8am*
Shelley Brown
10am
Chris Buri
10am
Shelley Brown
8am*
Rick Larson
10am
Shelley Brown
10am
Al Grinestaff
8am*
Steve Medema
10am
Ben Cordova
10am
Sue Torfin
8am*
Rick Larson
10am
Jonathan Culwell
10am
Lisa Sisneros
8am*
Susan Trickett
10am
Sue Kilgore
10am
Jim Anthony
* pick up offerings and place in the safe only.

