St. Andrew’s Episcopal Church, Denver
Vestry Meeting Minutes
September 10, 2013 -- 6:30 – 9:00 p.m.
Our Vision
The tree of life is growing here.
Our Mission
We are called
To offer sanctuary in the city
To grow in God’s love
To seek the renewal of the world
Participants:
• Voting members: Chris Buri, Junior Warden; Jonathan Culwell; Al Grinestaff; Sue Kilgore; MB
Krueger; Rick Larson; Steve Medema; Elizabeth Randall, Rector; Sue Torfin; and Susan Trickett,
Senior Warden.
• Non-voting members: Jim Anthony, Treasurer; Shelley Brown, Clerk; Wib Garfield, Deacon; Tim
Krueger, Choirmaster; George Magnuson, Assisting Priest; Bob Mosher, Assistant Treasurer; Sally
Thomas, Minister to Children and Youth
• Guests: Rich Rinehart, Financial Planning Task Force

Opening Meditation—Elizabeth led a meditation on this week’s Gospel.

Announcements—Susan (see also Attachment 1 -- Senior Warden report):
•

•
•

•
•
•
•

Locking up: Please remember that each of us should check individually to make sure the doors are
locked. After last meeting’s reminder, the front door to the Undercroft was still unlocked after
most people had left.
Vestry grab bag: Please give Steve M or Mary your items by Saturday, the morning of the auction.
Remember both grab bags, including children of all ages from infants to12 years old.

Safeguarding God’s Children: This training is not only for those engaged in children’s ministry, but
for all of us; and it would be great for Vestry members to participate. Certification needs renewal
every four years. Next opportunities: November 9 and March 1.
The MCT retreat was great: Thanks to Sue K for leading it, to Al and Ben for pursuing the space
survey there, and to MB for representing the Vestry.
The Blue Envelope campaign is coming up September 15 (later revised to October 13 and 20).
The Vestry retreat is coming up: Friday, October 25 (evening) through Saturday, October 26.
Please save the dates.

Remember please to talk to newish people, especially those who have come three or four times but
who aren’t comfortable yet.
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Special Reports
•

•

Parish Audit (Susan and Bob) (see Attachment 2): Many thanks to the Parish Audit Committee –
especially Pat Condon and Diana Solomon, and also to Chris Buri (who served at the beginning) –
and to Bob Mosher who helped particularly with his financial expertise. The group determined that
since Bob wasn’t assistant treasurer for the time in question, there was no conflict of interest. The
committee found no issues to report, except for the perennial depreciation dilemma, which hinges
on an inventory which is very difficult to do. Pat’s two recommendations deal with previous year
recommendations which are being worked on – a safe deposit box and the manual of accounting
and administrative procedures. The delay in the manual results from the change in parish
administrator staffing. Susan noted that the safe deposit box was so far difficult to get all the
officers present to reserve, which implies that it might be inconvenient to use; perhaps the
fireproof safe is adequate. ACTION: Consider the pros and cons of using the fireproof safe instead
of a safe deposit box. A professional audit has been desirable for several years. Cost would be
$5,000 to $6,000, but the audit job is becoming really daunting for volunteers as we grow. We
have limited parishioners who have this expertise, and we can’t keep them on as repeat auditors.
ACTION: Give real thought this year about when we might schedule a professional audit.
Financial Planning Task Force (Rich) (see Attachments 3 and 4):

The task force’s focus is on the long view, or the implications of next year’s budget on the long
view. There are a number of Vestry members represented in visitors to and members of the task
force. The task force has four meetings a year – it reviews parish financial statements at each
meeting.

The task force believes that parish vision and mission should find their way into finances. Rich
suggested that the fall retreat might be the time to connect the dots there. He suggested asking
three questions (in order) to use in doing that work: (1) What do we need? (2) How much will it
cost? (3) How do we pay for it?

Rich took the Vestry through the model used by the task force (attachment 4) and emphasized that
the model is linear, and that is probably not the way reality behaves. The model takes account of
changes made each year; it gets adjusted for budget and actual figures as they happen. The model
builds in a pay-down of half of the parishioner loan funds. The Vestry that passed the motion for
the loans made that a condition in passing the loan program. A pay-down of $5,000 per year
against previous borrowing from designated funds is also built into the model. Questions: Has the
model been evaluated for accuracy – its predictions vs. actual experience? Has the task force
looked for general guidance on trajectories for growing churches? ACTION: evaluate the model for
accuracy, and explore whether there is guidance on trajectories for growing churches.

Treasurer’s Report -- August financial statements (Jim): See report (attachment 5). Discussion of
the possible good news in insurance costs being lower than expected will be delayed until we see how
the rest of the budget works out this year.
Old Business
•

Noise abatement (Chris): Chris brought samples of the proposed treatment for the undercroft
ceiling and gave background for his proposal. He consulted Bob Strom, who is an architect with
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•

•

IHM. He has done a great deal of work with acoustics, and did work with Augustana Lutheran
Church. He recommended the Noise Control Resource group. Chris met with Ken Gregory of that
group, who recommended noise abatement foam adhered directly to the ceiling, trimmed out in
plastic molding and covered with a fabric. Two different beige fabric colors are available; it is
possible to get full coverage without a seam from cove to cove with these. If we want to do it in
stages, Bob and Chris recommend doing the center section first at a cost of $1,932. To do all three
would cost $4,750. It is a one to one and a half day process to install. The company needs a twoweek lead time. The padding would have a cutout circle of a radius about 18 inches from the light
hanging, to keep the reflection of the light. There is enough funding available now to do that
section; to do all three, we would have to find $2,300 more. Motion: MB moved to pursue the plan
outlined by Chris, to install the center panel. Steve seconded. Discussion: Doing it in stages would
not increase the cost. NOTE: Endowment money (25% of the total allocation from the Endowment
for this year) is available and would cover the center panel’s cost. We could see if the center panel
seems to be working and then add the others – although the experts didn’t say definitively that one
panel will help. The motion passed unanimously. Thanks were given to Chris for his work.

Designated funds for the bike rack (Chris): Money left over in the designated fund ($225) would
pay half the cost of a new bike rack. We would have to come up with $225 to fund another rack. If
we put one out front and people use it, it will take up the paved area there and be hard to get
around. However there are other places where we could pour concrete and install a rack. ACTION:
Chris and Elizabeth will talk over what to do about the excess funds.
Parking lots (Susan): Susan shared progress and invited discussion.

George, Roger and the ULC will be working on a timeline and next steps with the ULC. The parish
has done significant work which can be gathered quickly. It is not yet time for parish committees.
The ULC is the “development partner” per the LLC agreement, but there is no definition of what
that means. The emphasis of meetings with the ULC has been on collaboration. ACTION: Since
both working with and working independent of the ULC are possibilities, we need to get more
information from George and Roger in order to consider the latter possibility.

The developer of Bella Vista is Amy Harmon, who has worked with a coalition of groups interested
in developing in the neighborhood – she is hosting a dinner for them which Elizabeth and Susan
will attend. There is also an open 10th anniversary celebration of the ULC on September 19 at 5:30
p.m. at Curtis Park Community Center. ACTION: Susan will forward the invitation to the Vestry.
George Hoover is encouraging us to go as a way of relationship-building with the ULC.

George and Roger have pointed out that many people have joined the parish since we bought the
parking lots and have no idea about their history or future. George and Roger will put together an
information piece about the history, the partnership, and why we bought the parking lots; this will
run in the leaflet. They will then have an informational meeting led by George Hoover as
Caledonian manager, the Rector and the Senior Warden. One of the possibilities the ULC is
interested in is non-profit office space; that might dovetail with our needs. The expansion space
isn’t that big really, so there is a real question about what can be built that will be sustainable – and
we need it to be sustainable. ACTION: Find out whether parking for the parish and others is part
of the discussion with the ULC.
We are in very good hands with George and Roger with their skill sets and ways of interacting with
the ULC. Elizabeth asked that everyone thank George and Roger personally.
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New Business
•

Open discussion – Guidelines for supporting external organizations (part 1): Susan opened a
discussion of general rules, not related to any specific request. The Vestry has not provided any
guidance to Outreach, but with church growth issues like this become of increased importance.
This is a complex issue, of which the issues around advocacy and charity are only an example.
Susan has been looking for guidance online but hasn’t found anything. ACTION: Provide the
Vestry with the Millennium Development Goals, the definition of Fundamental Partners, and the
description of what a Jubilee Ministry is. Discussion will continue in future Vestry meetings.

Approval of August vestry minutes: The Minutes were approved as sent.
Other Business:
•

None.

Adjournment: The meeting adjourned with a closing prayer at 9:03 pm.
Attachments to the Minutes – documents provided for or discussed at the meeting:

•
•
•
•
•
•
•
•
•
•
•

Attachment 1: Senior Warden’s Report
Attachment 2: 2012 Audit Committee Report
Attachment 3: Financial Planning Task Force Report
Attachment 4: Financial Planning Task Force – St. Andrew’s Model
Attachment 5: Treasurer’s Report August 2013
Attachment 6: Rector’s Vestry Report
Attachment 7: Children and Youth Ministries Report
Attachment 8: MCT Report
Attachment 9: Outreach Report
Attachment 10: Outreach Vision Statement Final 2013
Attachment 11: Counting Schedule September-October
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Action item summary: (Items in italics are outstanding from previous meetings)

1.

2.

3.
4.

(All) Consider the pros and cons of using the fireproof safe instead of a safe deposit box per audit committee
recommendations.
(All) Give real thought this year about when we might schedule a professional audit.

(TBD) Evaluate the Financial Planning Task Force model for accuracy, and explore whether there is guidance
on trajectories for growing churches.
(Chris and Elizabeth) Discuss what to do about the leftover funds in the bicycle rack designated fund.

5. (TBD) Since both working with and working independent of the ULC are possibilities, we need to get more
information from George and Roger in order to consider the latter possibility.

6. (Susan) Forward the invitation to the ULC’s anniversary celebration to the Vestry.

7. (TBD) Find out whether parking for the parish and others is part of the discussion with the ULC.

8. (TBD) Provide the Vestry with the Millennium Development Goals, the definition of Fundamental Partners,
and the description of what a Jubilee Ministry is.

9. (Sue K, MCT retreat or meeting) – Remind MCT leaders to be mindful of locking up all doors and gates after
each event.

10. (Vestry, TBA) Consider making a policy/guideline that there should be a designated person for every event to
make sure everything is locked up.

11. (Vestry members, ideally by September Vestry meeting) Bring items for both grab bags – for adults, gift cards
or other items (certificates for them) worth at least $10 – “auction bucks” to use in bidding at the auction are
suggested; and for children, items worth less than $5. Mary will collect items.

12. (Elizabeth or other staff or parish member) Speak to our homeless male day guests about sanitation, trash
pickup, and general mutually respectful behavior. If matters are still of concern, engage the St. Francis
outreach workers to help with the conversation.

13. (Treasurers, 2014 budget) include a line item for a gift to support the Choirmaster’s sabbatical.

14. (Responsible person(s) and time TBA) Provide easier access to offering cards for people paying by EFT to put in
the plate – some options: mail them, put them in the pews, or put them somewhere more obvious in church.
15. (All, time TBA) We may need a yearly practice of reviewing designated funds and redirecting funds remaining
after their purpose has been met (such as the bike rack, women’s retreat, etc.).
16. (Treasurers, 2014 budget) Include support for continuing education for Tim’s sabbatical in the 2014 budget
17. (Treasurers, TBA) Consider whether it would add clarity to financial reports to add a column to break out
donations such as There Will Your Heart Be Also contributions for outreach, where the expense will always
match the income so that any overages in giving do not actually reduce other needs.
18. (All, time TBA) General discussion of issues and policy around sabbaticals and continuing education funds for
clergy/staff.
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19. (A Vestry subcommittee to be appointed) Develop a policy around the use of the e-ministry in publicizing
artistic, commercial or other events promulgated by parish members or friends of St. Andrew’s.

20. (Buri and others not yet named) Research parish maintenance history as a way of shaping a Building and
Grounds contingency fund.

Respectfully submitted,
Shelley Brown, Clerk
Vestry Norms - Our Promises to Each Other
•
•
•
•

•

•
•

•
•

We will be prayerful in all that we do, in order to gain spiritual direction and find common ground.

We will make a priority of regular participation in vestry meetings and other vestry responsibilities.

We will respect each other’s time, coming prepared to all meetings, and addressing issues succinctly.

We will be fully engaged and present, willing to participate in discussion, even if it’s hard or our views are potentially
unpopular.
We will listen and speak with respect,
o Creating a safe environment for full participation,
o Using “I” statements,
o Assuming good intent,
o Being open to others’ perspectives and opinions,
o
Avoiding side conversations.

We will be clear about issues or processes requiring confidentiality and will preserve confidentiality when needed.
We will be generous in taking on necessary tasks.

We will positively represent vestry decisions in conversations with parishioners.

We will read and respond to vestry emails in a timely manner, minimizing email traffic by sending and replying to only
those necessary in the conversation.
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ATTACHMENT 1
Senior Warden’s Report
August 9, 2013
Susan Trickett
Updates:
• MCT retreat: Thanks to Sue K for leading a productive retreat on August 24. In addition to
working through the calendar for the year, ministry leaders focussed on issues pertaining
to leadership (special thanks to Elayne Gallagher and Shelley Brown). Special thanks, too,
to MB for representing the Vestry at the retreat.
• Space survey: Ben and Al came to the MCT retreat and asked for input from the ministries,
in order to address Phase 2 of the survey. Phase 2 addresses overall space needs of the
parish in the near and long terms. Thanks to Ben and Al for continuing to work on this.
• Auction: Steve Medema is in charge of the Vestry Grab Bag and the Vestry Grab Bag for
Kids. Please let Steve know what you will contribute and get your donations to him soon.
Remember, items for kids should be in the $5 range. Items for the adult version can be as
creative as your imagination allows. Elizabeth will be Steward of the Grab Bags at the
event. Remember to “talk up” the auction amongst parishioners. It shouldn’t be hard—it’s
going to be a lot of fun. Will you be “upstairs” or “downstairs”? Do you have your costume?
• Diocesan convention: Coming up soon: October 3 -5. Jonathan, Rick , Chris and I are our
lay delegates, with Tim and Lisa as alternates. Please talk to any of us about your concerns.
• Grant request for Denver Justice & Peace Committee: The Outreach Committee has
requested that we defer this discussion till after the conversation with the consultant.
Coming Up:
• Blue Envelope Campaign Kickoff: September 15 (in support of the music ministry)
• It’s budget time! Sue K is working with the ministry leaders to prepare budgets to give to
Jim and Bob, in preparation for our budget discussions. The budget process is vital to the
well-being of our parish. The process also has many moving parts, and will occupy much of
our time between October and January. The most important thing vestry members can do
is ask questions. With so many new vestry members this year, I want to remind you that
no question is too big or to small to ask.
• Vestry Retreat: Our fall retreat begins on Friday, October 25 with dinner and continues on
Saturday, October 26. More details will follow, but please hold these dates. The focus of our
fall retreat is the budget. This is a working retreat and just to be clear, unlike our Greek
party, it does not include spouses.
• Stewardship Campaign: The Stewardship committee, led by Beckett Stokes, has been
meeting over the summer and continues to refine the details of the 2013 Stewardship
Campaign. The theme will be tied to our vision statement, and focuses on gratitude,
simplicity, and giving.

ATTACHMENT 2 – PARISH AUDIT COMMITTEE REPORT
September 10, 2013

To the Rector, Wardens and Vestry of St. Andrews Episcopal Church; 2015 Glemarm Place; Denver,
Colorado 80205
Subject: 2012 Audit of St. Andrews’ Episcopal Church
We have inspected the statement of financial position of St. Andrew’s Episcopal Church as of December
31, 2012, and the related statement of activities and cash flows for the year then ended. Our inspection
was made in accordance with the audit guidelines of the Manual of Business Methods in Church Affair,
and the financial are prepared on an accrual basis in accordance with principles adopted by the
Episcopal Church and approved by its General Convention except that St. Andrew’s does not recognize
depreciation or the value of contributed services.
We have taken steps to see that the accompanying financial statements present fairly, in all material
respects, except as noted above, the financial position of the Congregation at December 31, 2012; and
that the changes in its net assets and its cash flow for the year then ended are in accordance with the
principles authorized by General Convention of the Episcopal Church on a basis consistent with that of
the preceding year.
Our inspection and certificate are not meant to be constructed as an audit and opinion rendered by a
Certified Public Accountant.
Sincerely,
Members of the Audit Committee:

Pat Condon

Bob Mosher

Diana Solomon

September 10, 2013

To the Rector, Wardens and Vestry of St. Andrew’s Episcopal Church; 2015 Glenarm Place; Denver,
Colorado 80205
Subject: 2012 Audit Committee Findings on Policies and Procedures
During the course of the above inspection, no items pertaining to internal control
and other operation matters were noted. While significant progress was made with regard to 2011 Audit
Report, several items remain outstanding. This audit committee stresses the importance of completing
the following:
1. Accounting Policy and Procedures manual be developed
2. Secure a Safe Deposit Box and place all important documents there
3. Plan for recovery of data and continuation of operations in the event of a disaster
On the following pages are the details on 2011 Audit progress

St Andrew's Episcopal Church
Plan of Response to Audit Findings
2011 Audit Committee Report
Target
Description of Findings

Responsible

Completion

Completed

Comments

a. Depreciation is not recorded in the
financial statements. Although it is not
required, the National Church
recommends that it be disclosed.

Vestry

Dec-12

x

Recording depreciation is unwieldy and difficult
since cost basis and acquisition dates for nearly
all of the fixed assets of the parish are
unknown. All of these things would have to be
estimated then shown as fully depreciated with
the exception of the new addition and recent
purchases

b. Computing the value of contributed
services would be an overwhelming task.
We recommend that it be estimated and
disclosed as a note in the year-end
financial statements.

Vestry

Dec-12

x

The only non-parishioner provided professional
services in recent years has been legal services
for the two parishioner loan programs.

EXCEPTIONS NOTED IN FINANCIAL
REPORTS FOR THE 2011 FISCAL YEAR

INTERNAL CONTROL
RECOMMENDATIONS

St Andrew's Episcopal Church
Plan of Response to Audit Findings
2011 Audit Committee Report
a. We found it difficult to locate
internal control questionnaires and
auditor’s recommendations from the
previous year. These items were
eventually located but we would
recommend that a copy of the
recommendations and all pertinent
documents be kept somewhere that it
will be readily accessible by future audit
committees, for at least the previous year
and also going back for perhaps 3-5
years, especially where there is a history
of needed changes of practice.
Furthermore, we would recommend that
an accountability chain be established to
insure that the recommendations are
implemented or at least discussed and
considered not feasible. The Vestry or
the Rector’s Advisory Committee should
assign responsibility for each item and a
set a reasonable timeline for
implementation. Progress reports should
be made to the Vestry until all
recommendations have been
implemented.
b. We recommend that the auditing
process begin earlier in the year to give
the auditor/committee more time to
complete the task.
c. The 2010 auditors recommended
that an Accounting Policy and Procedures
manual be developed. We echo this
recommendation.

Vestry, RAC,
Administrator,
Treasurer

Dec-12

√

Sr. Warden

2013

√

Treasurer,
Asst Treas &
Administrator

Mar-13

in progress

Bob Mosher will finalize this when the new
parish administrator is in place (5/22/13)

St Andrew's Episcopal Church
Plan of Response to Audit Findings
2011 Audit Committee Report

d. We recommend that the Vestry
should receive quarterly reports on the
Caledonian activities.

Sr. Warden

2013

√

e. There are several areas concerning
adequate controls and segregation of
duties such as Electronic Fund Transfers
and receiving and reconciling bank
statements. We realize that resources
are limited but we recommend that, with
the addition of an assistant treasurer,
care be taken to improve the segregation
of duties.

Treasurer &
Asst Treas

Dec-12

√

f. We recommend that a complete
inventory of all property, furniture,
fixtures and equipment be constructed
and maintained by periodic review.

Vestry

2013

√

g. We recommend that the church
secure a Safe Deposit Box and place all
important documents there.

Administrator

Dec-12

in progress
(Jim/Chris
& Susan)

Box is at Colorado State Bank and Trust, 16th
and Broadway branch

St Andrew's Episcopal Church
Plan of Response to Audit Findings
2011 Audit Committee Report
h. In order to be in compliance with
National Church and IRS policy, a
resolution should be made and
documented concerning the clergy
housing allowance for the coming year at
the December Vestry meeting. It is
critical that this resolution be in place by
December 31st for the coming year
before any compensation is paid in the
New Year. In 2011 this issue was not
addressed by the vestry until March.

Sr. Warden

Dec-12

√

i. We recommend that a plan be
established for the recovery of data and
continuation of operations in the event of
a disaster.

Administrator

Dec-12

in progress

j. We recommend that all invoices and
other disbursements be approved by
someone other than the Treasurer or the
Office Manager before payment. A
simple initial on the invoice or check
request would do. This could be done by
one of the wardens or Rector. The
invoices and check requests should be
stamped “paid” after a check has been
sent.

Vestry

Dec-12

X

k. A schedule of Insurance Coverage
should be made and maintained.

Jr. Warden

Dec-12

√

l. A schedule of Loans outstanding
should be made and maintained.

Sr. Warden

Oct-12

√

Process to be documented in the procedures
manual

This is burdensome and impractical at this time,
as recommended by the Audit Committee.
They are reviewed after the fact by their impact
on the financial statements as reviewed by the
Vestry.

St Andrew's Episcopal Church
Plan of Response to Audit Findings
2011 Audit Committee Report
m. A schedule of designated gifts and
their restrictions that are on the books
should be made and maintained.

Treasurer

Dec-12

√

Vestry

On-Going

x

a. We recommend that the 2011
Auction Income receivable be written off
in 2012.

Treasurer

Dec-12

√

b. There are 5 checks, totaling more
than $1,800, written from the operating
account that are over 6 months old and
have not been cashed and have not
cleared the bank. We recommend that
these checks be researched and traced if
possible, voided and a decision made to
re-issue them or not.

Treasurer

Dec-12

√

n. The 2010 auditors recommended
that the next audit be done by a Certified
Public Accountant. We understand why
this recommendation was made but also
understand the financial impact a
professional audit would make. We
recommend that this be a budgeting goal
and that in the meantime care should be
taken that there be at least one person
with a financial background on the Audit
Committee.

OTHER RECOMMENDATIONS

Too costly

St Andrew's Episcopal Church
Plan of Response to Audit Findings
2011 Audit Committee Report
c. We recommend that the equity
section of the “Balance Sheet” be divided
into the Net Asset categories of
Unrestricted, Temporarily Restricted and
Permanently Restricted.

Treasurer

Dec-12

x

This is a technicality that has been discussed
and will not be changed right now.

d. We recommend that contributions to
the SVSS/SVSP capital campaigns be
accounted for on the Statement of
Activities as Non-Operating Income.
Placing them directly on the Statement of
Financial Position as Net Assets is
confusing and makes the actual 2011
contributions difficult to track. This
recommendation would more closely
follow generally accepted accounting
principles and the provisions of FASB 116
and 117.

Treasurer

Dec-12

x

There are few outstanding contributions to be
paid and the Treasurer's preference is to leave
this as is.

e. We recommend that there be more
clarity in the vestry minutes concerning
financial issues discussed by the Rector’s
Advisory Committee and brought to the
vestry for consideration.

Clerk

Dec-12

√

The audit committee would like to thank the Rector, Wardens, Treasurer and Office Manager for their
care and hard work and also for their cooperation and help during the process of our audit.

Sincerely,
Members of the Audit Committee:

Pat Condon

Bob Mosher

Diana Solomon

ATTACHMENT 3
St. Andrew’s Episcopal Church
Financial Planning Task Force
Report to the Vestry
September 10, 2013
Task Force Members: Rich Rinehart, Steve Medema, Diana Solomon, Kathleen Beatty, Jim
Anthony, Bob Mosher, Susan Trickett and Elizabeth Randall
Purpose: The purpose of the Financial Planning Task Force is to act as a resource to the
vestry and to the officers to review and make recommendations/observations of near-term and
long-term financial implications of vestry and parish decisions. The Financial Planning Task
Force is not a “finance committee” but rather focused on the long-term continuing financial
health of the parish.
Report to the Vestry: The following report to the vestry is a summary of the work of the
Financial Planning Task Force regarding long-term financial issues which should be considered
by the vestry in its planning and deliberations.






Financial implications of parish vision
St. Andrew’s 2013 – 2017 Financial Model
Impact of parish growth on finances
Capital campaign to retire parishioner loans by June 2016
Impact of the parking lots on parish finances

Financial Implications of Parish Vision:
 The parish vision and mission when fully understood and incorporated into the parish will
have financial implications. The vestry can deepen in its own understanding of our
vision and mission and then lead us in finding how vision and mission impact programs
of the parish.
 For example, “To offer sanctuary in the city” can be taken to mean developing and
implementing programs such as “Safe Haven” or it can be taken to mean providing
parishioners and those seekers who find St. Andrew’s as a sanctuary for their spiritual
growth and development which could involve programs or additional staff.
 Another example, “To grow in God’s love” could lead to more robust adult formation
programs which require additional staff, space and materials.
St. Andrew’s 2013 – 2017 Financial Model:
 The financial model has been developed out of the strategic planning work of the vestry
and ministries in 2010 and 2011. The model is based on historical performance, current
year budget and forecasted activities tied to our long-term plans.
 It is time for the vestry to consider new strategies and plans for the parish as we look to
the future then include those plans in the financial model going forward.











The parish is still significantly dependent on fundraising through events and giving
through “There Will Your Heart Be Also”. The vestry needs to consider how to move
beyond dependence on fundraising for a portion of our annual budget.
The importance of developing a comprehensive Stewardship, Education and
Fundraising group that develops long-term and sustainable revenue will become ever
more critical to our success.
Our revenues in pledge and plate are growing faster than we anticipated and we expect
to be at year-end 2015 levels by the end of 2014. The growth in revenues in the model
are based on assumptions about pledge amounts and growth in parishioners. These
assumptions need to be reviewed by the vestry to consider the impact of a third service
and the capacity for growth based on average Sunday attendance now and in the future
as well as the physical limitations of our facilities.
The expenses of the financial model are based on the current year budget figures then
impacted by our growth as a percentage increase from the prior year. Perhaps more
specific consideration should be given to future plans rather than applying a percentage
increase over prior years.
At present the financial model does not consider the impact of a capital campaign to
retire the $230,000 in parishioner loans by June 2016 nor does it consider the financial
impact of the parking lot development on the parish. Both of these issues will have a
profound impact on the parish in the coming years.

Impact of Parish Growth on Finances:
 Considering the financial impact of parish growth is something for the vestry to
understand and incorporate into our plans. Some of the issues which may arise in the
face of continuing growth include:
 Increase in sexton hours
 Hiring of additional office/bookkeeping support (part-time help)
 Lack of ministry space for our increasing activities
 Wear & tear on facilities due to increased use
 Possible need to significantly remodel the parish house to accommodate our
growth
 Pressure to complete parking lot conversion to additional space for ministry and
programs.
Capital Campaign to Retire Parishioner Loans:
 The $230,000 in parishioner loans are due in June 2016.
 It is not too soon to begin to think about when and how a capital campaign will be
completed. It would seem that the entire process should be completed with significant
funding in place by the end of 2015.
 Vestry should consider the purpose of the campaign beyond the retirement of
parishioner loans. Such things as raising additional funds for the parking lot
development, new programs or new staffing can add to the perceived value and greater
purpose of the capital campaign beyond the retirement of debt.
 The time for retirement of parishioner loans will come quickly.

Impact of Parking Lots on Parish Finances:
 The time is now to get clear about the parking lot partnership “Caledonian Development”
with our partner, Urban Land Conservancy. Development is increasing all over Denver
and financial institutions are lending on development of commercial buildings.
 As a parish and as our leadership, we must discern what we are called to do with the
parking lots as soon as practical. That may or may not be acceptable to our partner,
Urban Land Conservancy.
 We must consider the financial implications, should it be required, of buying out our
partner should we not be able to agree on the future of the parking lots.
 We must consider outlays for the development plans for the parking lots
 We must consider the loss of parking and reduction in Sunday attendance for having a
construction project on the site for as long as two years.
Overall there is much to be proud of in terms of how far we have come over the past 4 years
since returning to St. Andrew’s. We still have a long way to go. The financial implications of our
growth and prosperity lies with the vestry. As a group the Financial Planning Task Force is
willing to take on more for the vestry, as appropriate. Please feel free to ask us any questions
which you may have anytime.
Sincerely,
Rich Rinehart, Chair
On behalf of the Financial Planning Task Force

ATTACHMENT 4 -- St Andrew's Epioscopal Church
Long-term Financial Model
2009 - 2017
2009A
PLEDGE HOUSEHOLDS
AVERAGE PLEDGE PER HOUSEHOLD

2010A

2011A

2012A

2013B

2014F

2015F

2016F

2017F

Notes

107

115

113

123

131

139

147

155

163

Increase at 8 households per year

2,223

2,587

2,757

2,706

2,992

3,082

3,174

3,269

3,368

Increase at 3% per year

Increase at 5% per year

INCOME
3000 OPERATING INCOME
Unpledged Income

45,151

74,029

53,036

58,745

52,000

54,600

57,330

60,197

63,206

237,898

297,472

315,958

331,575

385,000

428,365

466,609

506,763

548,906

283,049

371,501

368,994

390,320

437,000

482,965

523,939

566,960

612,112

Fundraising/Designated Funds

13,160

59,363

20,585

50,280

64,500

86,000

65,000

44,000

44,000

Increase to fund shortfall in operations & debt service

Reimbursement/Misc. Income
3205 There Will Your Heart Be Also

11,383

14,849

49,555

27,099

23,200

24,360

25,578

26,857

28,200

Increase at 5% per year

38,839

25,000

Pledged Income
Total 3000 OPERATING INCOME
3200 OTHER INCOME

Total 3200 OTHER INCOME

24,543

74,212

70,140

116,218

112,700

110,360

90,578

70,857

72,200

307,592

445,713

439,134

506,538

549,700

593,325

614,517

637,816

684,312

5000 SALARIES & BENEFITS

161,462

191,758

192,706

191,265

284,421

342,954

353,242

363,840

374,755

Add 1/2 time Children's Ministry Director-2013/Curate-2014

5300 MINISTRIES EXPENSES

42,583

90,975

81,102

94,920

94,515

99,241

104,203

109,413

114,884

Increase at 5% per year

5400 ADMINISTRATIVE EXPENSES

38,661

20,438

18,831

21,667

25,400

26,670

28,004

29,404

30,874

Increase at 5% per year

5600 BUILDING & GROUNDS

36,533

30,109

35,773

35,024

37,500

39,375

41,344

43,411

45,581

Increase at 5% per year

5700 MUSIC PROGRAM

22,683

68,163

88,900

85,245

40,570

42,599

44,728

46,965

49,313

Increase at 5% per year

301,922

401,443

417,312

428,121

482,406

550,838

571,521

593,032

615,407

5,670

44,270

21,822

78,417

67,294

42,487

42,997

44,785

68,906

Interest Expense - Bank

-

21,471

32,736

30,908

30,800

36,124

35,036

33,870

33,870

Interest on Bank Loan at 7% on 20 year loan

Parishioner Loan Interest
Principal Paydown - Bank
Fund for Parishioner Loans
Total Debt Service

-

21,471

1,700
34,436

9,200
13,034
53,142

9,200
16,000
10,000
66,000

8,920
15,044
22,500
82,588

8,920
16,132
22,500
82,588

8,920
17,298
22,500
82,588

8,920
17,298
22,500
82,588

Interest Only 4% for 5 Years
Bank Loan Paydown on $550,000 20 year loan
1/2 Parishioner/Endowment Loans Outstanding by 2016
($225,000 in Parishioner/Endowment Loans)

5,670

22,799

(12,614)

25,275

1,294

(40,101)

(39,591)

(37,803)

(13,682)

Total INCOME
EXPENSES

Total EXPENSES
Net OPERATING INCOME
DEBT SERVICE

NET CASH FLOW

ATTACHMENT 5 -- Treasurer’s Report
August 2013
Financial Highlights






August was a good month for unpledged income and we were $3,355 over
budget for the month for unpledged. Pledged income was not as good and
we were $4,930 under budget for the month in unpledged income. Year-todate we are $6,767 over budget for unpledged and $6,441 under budget for
pledged. Pledge and unpledged combined we are just slightly over budget
for the year.
Looking at income from all sources combined for the year-to-date we are
$12,598 over budget – that is mainly because of income from designated
funds, which have been donated and spent for specific purposes.
Aside from the significant expense reduction discussed in the next section of
my report (see Good News!), there were no surprises in the expenses during
August.
Year-to-date we are showing a net loss of $2,500. This means that our
expenses for the year have exceeded our income by $2,500. During the
summer months we anticipate a drop in income so our budget shows a net
loss expected at this point in the year of $7,039, so we are actually doing
better than we had budgeted by $4,538 at this point in the year.

Endowment Earnings



In August we received the amount earned by the endowment in 2012, which
is a total of $6,822.93. Per the Bylaws, 75% of that must be spent on
outreach and the remaining 25% can be spent at vestry discretion.
On the Designated Funds Detail for August you can see the incoming funds.
The 25% ($1,705.73) is shown on the “Endowment Earnings (Other)” line
and the 75% ($5,117.20) is shown on the “Endowment Earnings (Outreach)
line.

SVSP Update



In August we received significant SVSP pledge payments that totaled
$8,762.90. 10% of the amount, or $876.29, has been deposited into
designated funds for the Who is My Neighbor Fund.
We have now received about 88% of the pledges from the SVSP capital
campaign. On the Balance Sheet you can see that the Parishioner Loan
Reserve account now has a balance of $82,198.

Good News!

You may have noticed that the line item for “Insurance & Taxes” under
“Building and Grounds” expenses has been significantly under budget for most of
the year. Our insurance policies for workers’ compensation and for the building are
both included on that line. I had been waiting to receive another billing from our
insurance company for the building insurance. After not receiving a bill from the
insurance company for a few months, I contacted them last week and found out that
we will not be receiving another bill, and that our building insurance cost is far less
than I thought. The actual cost of our workers’ compensation insurance is about
$1,000 per year, and our building insurance is about $15,000 per year, for a total of
about $16,000. Our 2013 budget has a total of $40,000 budgeted for that line. That
means that the 2013 budget is too high for our insurance expenses by $24,000! I
misunderstood the insurance billings and thought the bill for the entire year was
only for a portion of the year. I apologize for this mistake – and at least the error is
in our favor, thank God!
Normally we do not change our budget during the year, but because we now
know that our budgeted amount for the insurance line item is overstated by a large
amount I suggest that the vestry consider revising the budget. The vestry could
reallocate that $24,000 to other lines on the budget that are over budget, such as the
building repair and maintenance line. We could also decide to leave the budget as it
is, knowing that we have extra funds available from the insurance expense line.
Whatever is decided, I think we can see this as a good spot to be in.
As always please feel free to contact with any questions about St. Andrew’s finances.
I can be reached at janthonyden@mac.com or 720-212-8537.
Jim Anthony
St. Andrew’s Treasurer

ATTACHMENT 6 -- Rector’s Report to Vestry
September 2013
As I write this, I’m in awe of what is happening here, and mindful of the psalm from this
evening’s evensong: God has done great things for us, and we are glad indeed (Ps. 126).
Just a few highlights – gorgeous first evensong of the year; transformed, contemplative,
exciting space for children; the hum of activity on Sunday mornings, when attendance
has been high for summer; the happiness of visitors who come among us and find
something they hoped for.
Please make it a priority to come to the third third service experiment this coming
Sunday, September 15, at 6 pm. We’ll have Gregorian chant, time for silent reflection,
and a few surprises. There will be a reception afterwards, with a chance for conversation
and written evaluations. After this final experiment, the group will take thought for what
elements to include in our first season of a weekly third service. We will not begin that
service as early as I had thought, but I expect you’ll see something before Advent. Stay
tuned.
The parking lots continue to be much on my mind. We’ll have a brief conversation at the
meeting again this month. The time is now for us to take thought for the future of this
parish. What happens on the parking lots will shape who we are and what we do for
generations. It’s an exciting opportunity – and an awesome responsibility.
I have had some initial conversations with a consultant from the diocese about helping us
resolve our ongoing issues with the outreach group. You’ll hear more when I have more
to report.
I would ask you to join me and Sally in honoring the children of our parish, and their
worship and formation time, by observing the new signs about preserving their sacred
space on Sunday mornings. What that means in practical terms is this: please, as leaders
of the parish, model respect for their spaces, especially the undercroft every Sunday
morning at 9 am, and the common room some Sundays at 9 am. We will have new signs
to help us all remember that “worship is happening everywhere.”
As you know, we are taking thought for our next steps as we transition away from
participation in the Women’s Homeless Initiative (WHI), known to us as Safe Haven.
The following is a condensation of a report from Nancy McMahon and Alice Barton,
following a meeting of site coordinators in August:
St. Andrew’s Safe Haven program leaders, Sue Torfin and Nancy McMahon and the site
coordinators and Deacon Wib Garfield met with Rev. Elizabeth Randall on August 18,
2013 to discuss whether or not continuing to serve Denver’s homeless women was an
important mission for our church. We all agreed that we wish to pursue a program to
serve the older population of women aged 50 – 65 and that we want to do this as a
separate endeavor from WHI. Our vision is to be a critical part of Denver’s solution to
homelessness and our mission is to develop a permanent and central location to provide

shelter and services for 50 women between the ages of 50 and 65. We propose
partnering with Volunteers of America (VOA) in Denver as that organization has
extensive experience serving the homeless in Denver, and also engaging the support of
congregations not currently engaged with WHI.
One of the critical things we’ve learned as a part of this experience is how important it is
to offer shelter and support to Denver’s homeless women, especially the growing
population of women who are older, between the ages of 50 and 65. This older group
of women has few to no prospects for employment and the subsequent benefit of
permanent housing. They are chronically homeless and continually underserved by
current services offered through homeless programs in Denver. The years 55+ are a
particularly vulnerable period for these chronically homeless women as they do not
have the alleged benefits of old age (old age pension, Social Security, Medicare).
Homeless adults 50+ and older “have rates of chronic illnesses and geriatric conditions
similar to or higher than those of housed adults 15 to 20 years older, including
conditions we typically associate only with old age ... such as memory loss, other aspects
of dementia, falls, med mix-ups, etc., what they are now calling a “geriatric syndrome.”
Also, lower rates of drug abuse. So when we “see” an unaccompanied homeless woman,
we should “see” a 65-70 year old with medical and psychiatric co-morbidities – whom
we would not expect to pursue a GED or get a McDonald’s job or perhaps ever be able
to live completely independently! As we think about possibilities for the future, the
VOA is an excellent target for collaboration. We think St A's needs to be much clearer
(and committed) to what it will and can bring to the table before those conversations
begin. We are asking the Vestry and the Outreach Ministries to support us as we further
develop a plan to continue to serve homeless women in Denver.
I ask you to give this report, and the request at the end, your thoughtful and prayerful
attention. We will not be making any decisions at our meeting this month. This is for
our discernment at this point.
Thank you for all that you do for this parish, and for the world.

ATTACHMENT 7

ATTACHMENT 8
MINISTRY COLLABORATION TEAM
Report to Vestry
September 11, 2013
We had a wonderful retreat at St. Laurence Episcopal Church in Conifer on
August 24. The ministry leaders were very engaged and we had productive
discussion of several important topics.


Shelley Brown and Elayne Gallagher offered a leadership development
inservice about drawing people into our ministries. We reflected on our
own attraction to St. Andrew’s and its ministries and discussed how to
make our ministries more inclusive, communicate programs more
effectively, and improve or “marketing.” We also discussed how the MCT
can support new ministry chairs.



Shelley presented an outline and some segments of the leadership
development manual she and Elayne are preparing. It will include
general topics on leadership, as well as space for each ministry to include
information specific to that ministry.



Al Grinestaff and Ben Cordova presented the survey they developed on
space use. The group made suggestions for additions to the survey. Each
ministry leader will complete the survey and return results for Ben and Al to
analyze. This information should help us maximize the use of the space we
have and think creatively about alternatives.



Sally invited us to think about ways that children can be incorporated into
the life of the church beyond participating in children’s activities. Lots of
good ideas emerged from that discussion. She encouraged all church
leaders to take the Safeguarding God’s Children course.



We put together the ministry calendar for September 2013 through June
2014.

It appears that we’ll have good representation at the Ministry Fair.

ATTACHMENT 9 -- Outreach Report
The OC Retreat was 17 August 2013 in the garden at Betty Luce's house.
OC discussed the St. Francis Center Gala and it's 30th Anniversary. OC would like to field 2 tables, 10
people at $75 each, especially encouraging our Second Sunday Volunteers and Vestry members to
attend. October 12, at the Marriot, they start at 5pm, but getting there at 6 ish is more than fine.
Jennifer Macy is organizing the tables, Rusty Pickard is assisting.
OC reviewed the charter and only have 2 minor recommendations for the future.
OC reviewed the Guidance and Inspiration and made no adjustments
Review of Goals 2012
A. Success in deepening relationships with FP's, inviting more participation in the parish, empowering
"section leaders" to undertake outreach projects (such as leading the campaign for Loaves and Fishes),
improving communication about outreach to the parish.
1. more funding,
2. more volunteers,
3. more information,
4. Loaves and Fishes guest preacher, Sound Byte, 1907 lbs of food and diapers
5. Family Promise guest and Sound Byte and 3 successful rotations
6. Colorado Haiti Project guest and Sound Byte
7. PESS Ministry of the Month and Coffee Hour
8. Pam Stewart Witness Statement during YEC
9. YEC 138 participants and outdoing goal
10. More parishioners empowered to do Sound Bytes
11. Revival of Outreach Newsletter, thank you Scott!!!
Goals for 2013
More Witness Statements a la Pam Stewart's during the YEC.
More members on OC
More exploration of PESS and Jubilee ministry at St. Andrew's
Next meeting we will continue on goals and strategies for 2013-14, but we noted that the idea that
individuals can make a difference was mentioned in several contexts, and is related to our
understanding of our mission.
Vestry liaison on OC
OC formulated the budget request for 2014, which is:
1. The OC requests that the vestry work to tithe 10 percent to outreach. This is not to include the
Endowment or our Diocesan Pledge. A straight up 10 percent from the General Budget.
2. This year Outreach is just under 5 percent of the budget, so it seems realistic to step it up by 1 percent
per year for the next 5 years.

3. Thus for 2014, the OC requests 6 percent of the general budget be allocated to outreach.
OC finished the Vision Statement for now. It is understood that the new Vision Statement from Vestry
can take this in new directions in the future, but this is it for now, for review by Vestry.
OC doesn't know what happens when Safe Haven and Family Promise wind down, however, OC believes
it's really important to keep that volunteer passion going.
Cynthia Katsarelis, chair Outreach Committee @ St. Andrew's
P.S. On a personal note, it is really vital to get a Vestry liaison on OC and to recruit working OC members.
The amount of time OC takes is prohibitive, especially when one considers the time required by MCT
and doing Vestry reports.

ATTACHMENT 10

ATTACHMENT 11 -- COUNTING SCHEDULE
September-October Counting Schedule
DATE
September 15th

September 22nd

September 29th

October 6th

October 13th

9am
11am
11am
9am
11am
11am
9am
11am
11am
9am
11am
11am
9am
11am
11am

NAME
Steve Medema
Lisa Sisneros
Susan Trickett
Steve Medema
Jim Anthony
Al Grinestaff
Shelley Brown
Sue Kilgore
Jonathan Culwell
Sue Torfin
Bob Mosher
Jim Anthony
Chris Buri
Ben Cordova

* pick up offerings and place in the safe only.

