

St. Andrew’s Episcopal Church, Denver
 Vestry Meeting Minutes
 October 9, 2018
 6:30 – 9:00 p.m.
 Our Vision
The tree of life is growing here.
Our Mission
We are called
To offer sanctuary in the city
To grow in God’s love
To seek the renewal of the world

Participants:


Vestry members: Ken Backensto; Susan Backus; Matt Bentley, Senior Warden; Bill Calkins;
Marjanne Claassen; Reese Jameson, Junior Warden; Roger Kilgore; Victoria Parker; Elizabeth
Randall, Rector; Kylie Schwartz; Janice Woodward



Other participants: Melissa Adzima, Associate Priest; Shelley Brown, Clerk; Zoe Cole, Minister
to Children and Youth; Wib Garfield, Deacon; Tim Krueger, Choirmaster; Bob Mosher, Treasurer

Opening Meditation—Elizabeth led a meditation reflecting on the “Won’t you be my
Neighbor?” film.
Announcements and Appreciations:


Update and Discussion: Music at the 9am service: Elizabeth led discussion. As the
Vestry heard in a notice emailed in the week before this Vestry meeting, a couple
offered to start a project of supporting 9 a.m. service music which had been eliminated
as part of the painful budget process. There were differences of opinion on whether we
ought to accept donations when the Vestry had declined to fund the project; the wisdom
of the decision itself; and the wisdom of the way the project has moved. The couple
had been given the names of nine people or couples, but a form letter ended up going to
30 households. The project didn’t happen at all as Tim and Elizabeth had expected.
Project report: Thirty people got letters; six Sundays have been funded, all by people
who were in the original nine personal asks.
The Vestry discussed the issues raised, including:
o How we respond to the enthusiasm of people who want to help ‐‐ how to honor that
o The balance between not micromanaging and having the situation slip out of control
o What, if any, damage might need healing as a result of this project
o Whether there was a policy in place and whether it would have been helpful in this
instance
o Singling out music as the only ministry which has to raise its own funds
o What might constitute norms for personal extra giving
o Who is allowed to determine where such funding should be used in the budget
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o Discernment on when such fundraising efforts must be approved by the Vestry.
One additional aspect is that the staff made the decision about not having music at 9:00
a.m. to make a statement, making it visible that we have budget problems – but that this
decision’s results are only felt by the one‐third of the congregation that attends the 9:00
a.m. service.
Elizabeth suggested that these issues should roll into the 2019 budget discussions.
Continuing Business


Building Our Vision—Roger:
o Update on CHFA tax credit decision: In the debrief with CHFA the Building our
Vision (BOV) team was told that the primary reason that the project was not
awarded tax credits this round was that they had a lot of applications outside of
Denver from areas that had been neglected in favor of the Denver core, and decided
to fund these this year. This was the only reason they cited – they did encourage us
to reapply and thought chances were good. MHCD asked whether neighborhood
opposition or the fact that they hadn’t completed the entitlement process were
issues; CHFA said that these were both common and that neither was an issue.
There was no discussion of the church/MHCD partnership as a problem but it didn’t
seem like it was. MHCD doesn’t know what they’re going to do next year and
neither do we. Roger is going to their annual Gifts of Hope event
(https://mhcd.org/giftsofhope2018/ ) and is interested about what MHCD might
say there about plans for next year. The next opportunity to apply will be as part of
next year’s cycle. There were 39 applications, of which 13 were approved; Roger
had the impression that ours was #14 or 15. Susan noted that the implication is
that the BOV did an outstanding job. Victoria asked that the minutes reflect the
Vestry’s gratitude for the amazing work that Roger and the BOV team did, and the
Vestry agreed with her. Roger thanked the Vestry and reflected that this was ‐ and
is ‐ an ongoing effort.
o Possibility of Purchase of End Lot: Roger reported and led discussion on the idea of
purchasing the lot at the northeast end of our block. It’s one half the size of our lot.
It was purchased by a development group which was forced to buy it as part of a
package we believe. The Vestry has previously talked about what it might do for the
parish or for supported housing. The possibility of purchasing the end lot is
something the BOV team is considering. They don’t know what it might sell for; city
filings show an assigned value of $500,000. Verbally the owners have told Roger
they’d sell it for $1,000,000, which it’s not assessed for. By itself it isn’t developable.
It is zoned the same as the church, and in the same Landmark area – effectively
limited to four stories. One way to do this is to decide if we have the collective
interest and putting together an offer. The owner isn’t likely to be interested in
theoretical offers. The thought is that if we think it’s worth moving forward on, we
focus on a $500,000 offer/package based on what the current valuation, and use
$500,000 out of Endowment funds to fund it – therefore accruing no debt. If a
higher amount is required, a possible source for those funds might be investors
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from the parish. For tonight, for discussion, the tentative proposal is to use
$500,000 out of the Endowment’s $785,000 to buy the lot. The BOV team sees this
as a good idea – it would give St. Andrew’s much more flexibility. The Endowment
Committee, Vestry and parish would each need to approve by a 2/3 majority in
order to use Endowment funds – so it would be months before we could make an
offer. The BOV is tentatively going to meet with the Endowment Committee, but
wanted Vestry input first. The Vestry consensus was to go forward, for many
reasons:
 It is a step we can take to increase our options and maybe preserve our parking
too.
 The land we have is a gift just as it is, but the limits of the site have really
cramped our options. That small piece of land would dramatically change our
options.
 It’s an opportunity we will never have again.
 As long as we don’t own it we can’t control what goes there.
o Caledonian Operating Agreement: Roger presented a new refined draft agreement
(see Attachment 1). It was developed by our attorneys and has been reviewed
favorably by the Diocese. The key features are the differentiation between the
decisions that the ‘member’ (St Andrew’s) makes and those the ‘managers’ (as of
sometime soon Karen Mayes and Chris Buri) make. The BOV has looked at it and
has a few questions. Roger was looking for approval from the Vestry subject to
minor changes from the Diocese, Elizabeth and Matt. The goal to clean up the
document rather than change existing relationships.
MOTION: Roger moved that Matt, Karen Mayes, and Chris Buri would be authorized
to sign this document pending non‐substantive changes from the Diocese or BOV –
and to delete section 2.2D to make it clear that managers can’t undertake loans.
Matt seconded and the motion PASSED unanimously.


Tiny House Village (THV) Update and Proposal—Wib reported. In brief – we received a
$30,000 grant from the United Thank Offering (UTO); in the interim the project changed
in light of the decisions of the Landmark Preservation Committee. The THV team found
another site; $5,000 from Outreach and $25,000 from a generous parishioner have
made us whole. There’s a difference of opinion about whether the UTO funds should be
returned or if there is there a way to use them. If the project were to terminate, under
the terms of the UTO grant the Bishop would have the option to decide that the
property (the tiny homes themselves, not the land) should be sold. The proposal (not
created by Wib) is to lease the property in Globeville where the THV might be created
through the Diocese and then see if UTO would approve, and then forever own the
homes with the Bishop having decision power as to what happened to them. Then
funds would either go to back to the UTO or be used for another project that fits the
mandate. Wib commented that she didn’t honestly understand why St. Andrew’s would
agree to try this, for several reasons:
o Success in getting the grant is unlikely
o We would be taking on the liability for the houses, which seems unwise since we
would be minor players in the project
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o The UTO could do a lot more with the money than we, and thanks to our donors we
can continue with the THV project.
o THV team members do not have the time, energy or bandwidth to manage such a
project.
o The Diocese will probably take a while to consider this option and we have a next‐
summer deadline.
Roger moved that we not pursue the options and that we approve the money being
returned to the UTO; Victoria seconded. The motion PASSED unanimously. The Vestry
wanted to minute their enormous appreciation for the energy and passion and hard
work done by the committee.


Stewardship Update — Matt: There will be five stewardship Sundays starting October
28. The theme is ‘God sets a table in the wilderness.’ There will be actual pledge cards
this time. The plan is to have a themed Stewardship table in the Undercroft. The
campaign will provide a pledge goal, so we will talk about money this time. There will
be a takeaway about the budget and something to meditate on – something spiritual
and something down to earth. The ingathering will be on Dec. 2. Anyone interested in
helping out, please let Matt and Susan Trickett know.



Vestry Dinner planning Update: The planning group met right before the Vestry
meeting. It will be a trivia night – great posters are up! The idea is to have a $25 ticket
with option to go to Elizabeth for help if that is unaffordable. For anyone who wants to
play there will be a $30 table charge. There will be really good prizes for the winner(s).
The plan is to have a dip jar with every 10th person getting a prize. There will some
other kid‐friendly games like a lucky dip – that was successful last year. This year the
kids will remain with everyone else, so we could have kid‐focused questions now and
then. There will also be something for the Vestry to wear to distinguish them so people
can recognize them. They are hoping to do a wine wall – everyone pays $15 to $20 and
people will get a bottle of wine, plus sometimes chocolate. The dressup theme will be
cruise ship. People can dress for the Captain’s table (formal) or the beach buffet
(casual). There will also have a lucky door prize (not a raffle). Last year the Vestry
brought prizes; the team asked that they do so again, preferably by Sunday, October
14th if possible. The earlier we can get here to help set up the better, so it’s not a big
rush – the team will still need help putting things together. Kylie will try and find some
kind of live music – more than just food. The food will be a buffet with food stations
(soup, appetizer, meat carving, dessert stations – or chili; baked potato bar) Matt
asked that the team let the Vestry know how we can help. Kylie will send
communications about further ideas and activities.

2019 Budget Planning and Follow‐up:


Right now the proposal still has $25,000 in expenses over income.



The pledge line shows an increase of 5%
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We can now add in the $5,000 for the Children’s Minister (which reduces the budget
deficit)



The fundraising line is cut $5,000. Discussion: We could have done more if we’d hit it
early ‐‐ but we always say we will do that and we don’t; it is better to be realistic than to
be hopeful. We’ve also talked about the music program not having to raise its own
money. However: We do have more control over fundraising than plate. The
consensus: restore the Fundraising line to $30,000.



Evensong: Elizabeth commented that this service attracts the best dip jar users.



Roger asked if the pledge line increase of 5% was realistic. Matt answered that we can
definitely do more – all of our conversations have been around being more transparent
and talking about money and letting people know of the need.



Plate: The original proposal asked $70,000 here; the Vestry cut it to $60,000



Salaries: includes a 3% increase.



Insurance is a guess, referring to prior experience.



Music: The proposal appeared to restore the music budget to earlier levels. This led to
a discussion on various approaches to Stewardship.

Matt said that he would put together a draft proposal for the parish.
New Business




Vestry Nominating Committee — Matt: retiring Vestry members – Kylie, Victoria, and
Barbara unless she stands again, and Matt are the committee. They will revisit the
names from last year to re‐ask people if they aren’t really clearly not wanting to be
asked. A call for people who wish to nominate or volunteer will be put it in the
newsletter
.
2018 Election Registration and signs — Matt: He had received a proposal from Sue
Torfin and Betsy Hoover re: making voter registration materials as well as materials on
the proposals and amendments on the ballot. MOTION: After discussion, Matt moved
that the Vestry approve the request to make voter registration materials available on
October 14 and wait to make any actions about advocacy about issues until we’ve had a
chance to discuss in more depth. Roger seconded. The motion PASSED unanimously.



Formal Review of Rector — Matt: it’s been five years – he’s looking for the right way to
do that and will follow up with the Vestry. The group or process will involve a mixture
of the Vestry and the parish. Both the diocese and CREDO, a program of the Episcopal
Church Pension Fund, have materials.



Approval of Minutes: September Vestry minutes were approved as amended by
Elizabeth. Wib pointed out that there is a link to the Minutes in Fruits of the Tree, but
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that the site hasn’t been updated since 2017. Melissa said that a systematic overhaul of
these pages was in the works; Shelley said she would provide the minutes to Jeff Parrott
for posting.


Closing Prayer & Adjournment—Elizabeth closed the meeting with prayer.

Respectfully submitted,
Shelley Brown, Clerk
ATTACHMENTS:
Attachment 1: Proposed Caledonian Operating Agreement
Attachment 2: September financial statements
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Vestry Norms ‐ Our Promises to Each Other


We will be prayerful in all that we do, in order to gain spiritual direction and find
common ground.



We will make a priority of regular participation in vestry meetings and other vestry
responsibilities.



We will respect each other’s time, coming prepared to all meetings, and addressing
issues succinctly.



We will be fully engaged and present, willing to participate in discussion, even if it’s
hard or our views are potentially unpopular.



We will listen and speak with respect,
o Creating a safe environment for full participation,
o Using “I” statements,
o Assuming good intent,
o Being open to others’ perspectives and opinions,
o Avoiding side conversations.



We will be clear about issues or processes requiring confidentiality and will preserve
confidentiality when needed.



We will be generous in taking on necessary tasks.



We will positively represent vestry decisions in conversations with parishioners.



We will read and respond to vestry emails in a timely manner, minimizing email traffic
by sending and replying to only those necessary in the conversation.
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FR-LLP Draft: 9/19/2018

AMENDED & RESTATED OPERATING AGREEMENT
FOR

CALEDONIAN DEVELOPMENT, LLC
a Colorado Limited Liability Company

This AMENDED & RESTATED OPERATING AGREEMENT (the “LLC-Agreement”) for
CALEDONIAN DEVELOPMENT, LLC, a Colorado limited liability company (the “Company”), by
and among the Company, SAINT ANDREWS EPISCOPAL CHURCH (the “Member” or the “Church”),
and the undersigned managers (each is a “Manager”, and collectively, the “Managers”),
effective as of September 1, 2018 (the “Restatement Date”).
RECITALS
WHEREAS, the Company was formed on April 16, 2008 (“Formation”);
WHEREAS, an initial OPERATING AGREEMENT, dated as of April 24, 2008, was entered
into for the Company (the “Prior-Agreement”);
WHEREAS, the Company was formed and is managed to support the mission of the
Church by expanding the Church’s facilities and outreach ministries;
WHEREAS, prior to the Restatement Date, one of the two initial members of the Company
has withdrawn and the managers appointed by such withdrawn member have resigned; and
WHEREAS, the Company, the Member and the Managers desire to amend and restate the
Prior-Agreement in its entirety as set forth herein;
NOW, THEREFORE, in consideration of the Recitals, promises, covenants and agreements
herein, the receipt and sufficiency of which are hereby acknowledged, the parties hereby agree to
amend and restate the Prior-Agreement in its entirety as follows:
IT IS AGREED,

in consideration of the promises, covenants and mutual consideration herein

as follows:

ARTICLE I. ORGANIZATION
1.1. Formation. This Company was organized pursuant to the provisions of the COLORADO
LIMITED LIABILITY COMPANY ACT (the “Statute,” codified at C.R.S. §7-80-101 et seq.) and
pursuant to the ARTICLES OF ORGANIZATION (the “Articles”) filed with the Colorado Secretary of
State at Formation. The rights and obligations of the Company, each Manager and the Member
shall be as provided in this LLC-Agreement.
1.2. Governing Documents. The Articles, this LLC-Agreement and the Statute govern the
rights, duties and responsibilities of the Company, the Managers and the Member. The Articles
override conflicting provisions of this LLC-Agreement; to the extent permitted by Statute
Section 7-80-108(2), this LLC-Agreement overrides conflicting provisions of the Statute. This
LLC-Agreement supersedes any prior operating agreement (as defined in Statute §7-80-102(11))
for the Company (including the Prior-Agreement) in its entirety as of the Restatement Date.
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1.3. Purpose. The Company may engage in any activity permitted by the Statute and related
activities (collectively, the “Business”), subject to any restrictions in this LLC-Agreement.
(A) The Company currently owns an approximately 12,500 square foot parcel located
at 2071 Glenarm Place, Denver, Colorado (the “2071 Parcel”, as more
particularly described on attached EXHIBIT A). The 2071 Parcel currently is a
parking lot used by the Church and is available for parking by the general public
during other times.
(B) In the future, the Company may acquire the approximately 6,250 square foot parcel
located at 2061 Glenarm Place, Denver, Colorado (the “2061 Parcel” (as more
particularly described on attached EXHIBIT A) and collectively with the
2071 Parcel, the “Land”), which is adjacent to the 2071 Parcel and is owned by the
Church.
(C) In the future, the Land may be developed and utilized for affordable supportive
housing, Church uses and other uses approved by the Managers. The Company
and the Church have entered into an OPTION TO LEASE REAL PROPERTY with
GLENARM COMMONS LLLP as optionee, with respect to the leasing and
development of the Land pursuant to a ground lease (the “Land Lease Option”).
(D) The Company shall not operate in a manner that could jeopardize the federal
tax-exempt status of the Member.
(E) The Company is subject to the Canons and Constitution of The Episcopal Church
and the Canons and Constitution of the Episcopal Diocese of Colorado
(collectively, the “Church-Canons”), including canons related to alienation and
encumbrance of real property.
The Company is empowered and authorized to perform any act (“Action”, including action,
inaction, determination, decision, omission, refraining from acting and indirect Action)
appropriate, proper, advisable, incidental to, or convenient to further and accomplish its
Business, unless expressly prohibited by this LLC-Agreement or law.
1.4. Title to Company Assets. All property owned by the Company (“Assets,” including the
2071 Parcel) shall be owned by the Company as an entity and, insofar as permitted by applicable
law, no Member shall have any ownership interest in any Assets in its individual name or right.
1.5. Ratification of Existing Contracts. The Company, Manager and the Member hereby
ratify all contracts to which Company was a party prior to the Restatement Date, including the
Land Lease Option.
1.6. Duration. The Company's existence commenced at Formation and shall continue until
the dissolution of the Company, which is a Major Decision (see §3.4 below). After dissolution is
properly approved, the Managers shall follow the Statute's procedures for dissolving Company
and file all documents required by the Colorado Secretary of State.
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ARTICLE II. MANAGEMENT
2.1. Management of the Company. The Managers shall manage Company's business and
affairs, subject to obtaining Member Consent for any Major Decision (see §3.4 below).
(A) The Company’s Managers as of the Restatement Date are set forth on the Initial
Appendix LLC-2 attached hereto.
(1) A Manager shall hold that position until that person withdraws, resigns,
dies, is judicially determined to be incapacitated or is removed or replaced
by the Member (“Withdraws”).
(2) Any vacant Manager position shall be filled by Member Consent (see
§3.4(E) below).
(B) The Managers are not required to be Members of this Company.
(C) The Managers shall restate APPENDIX LLC-2 to reflect changes in the Managers,
such as the resignation of any Manager, appointment of an additional Manager or
filling any vacant Manager position.
Except for voting on Major Decisions, the Member shall not have any authority or right to bind
Company or take any Action on behalf of Company.
2.2. Rights, Powers and Duties of Managers. The business and affairs of the Company
shall be managed exclusively by the Managers. The Managers have full and complete authority,
power and Discretion (see §2.3(B)) to perform any Action on behalf of Company, subject to
obtaining Member Consent for any Major Decision. The Manager’s express authority, powers,
and duties specifically include, on behalf of the Company and in the name of the Company but
subject to obtaining Member Consent for any Major Decision, to:
(A) cause the Company to acquire the 2061 Parcel;
(B) own, operate, lease, finance, refinance, develop, operate, improve, maintain, sell,
dispose of or otherwise realize the economic benefit of the Land (to the extent
owned by the Company);
(C) open bank accounts in the Company’s name and serve as a signatory thereon;
(D) enter into loans, mortgages, working capital loans and other financing
arrangements on behalf of the Company and affiliates;
(E) grant security interests in any Assets of the Company in connection with any
financing arrangements on behalf of the Company and affiliates;
(F) take any Action as an equity owner of any entity in which the Company owns an
equity interest or for which the Company serves as the manager or general
partner;
(G) insure the Assets and Business;
(H) invest any Company funds in time deposits, short-term governmental obligations,
commercial paper or other investments;

3

(I) execute and deliver any documents required for the Company to pursue its
respective purposes: such documents may include instruments, agreements,
contracts, checks, draft notes and other negotiable instruments, loan documents,
mortgages or deeds of trust, security agreements, financing statements, deeds,
assignments, bills of sale, leases, partnership agreements, operating agreements,
and securities;
(J) engage experts (“Experts”), which include legal counsel, accountants, tax
consultants, appraisers, management consultants, investment bankers and other
advisors), managers, contractors, consultants and other parties to perform
services for the Company or affiliates; and
(K) perform all other Actions that the Managers deem appropriate for conducting the
business of the Company, subject to obtaining Member Consent for any Major
Decision.
Actions by the Managers on behalf of the Company shall constitute the Actions of the Company.
2.3. Business Judgment. The Managers shall perform all Actions in good faith and shall
exercise their business judgment when managing the Company.
(A) Any Action by the Managers requires approval of a majority of the Managers.
(B) Unless otherwise expressly limited, the Managers have discretion (“Discretion”)
over all Actions by the Managers.
(C) The Managers may delegate authority over specified Actions to a specific person.
That designated person shall have all of the rights, duties, responsibility and
authority of the Managers with respect to such specified Actions as though that
designated person was the sole Manager.
(D) Any advice within an Expert's professional competence fully justifies any Action
by the Managers in accordance with such advice.
(E) A Manager shall be liable to the Company or any Member only for violation of
the implied contractual covenant of good faith and fair dealing (see Statute
§7-80-404(3)). The Company and the Member acknowledge and agree that this
Section is not manifestly unreasonable given that the Managers are serving in
their roles as uncompensated volunteers.
(F) The Managers have authority to interpret this LLC-Agreement to resolve any
ambiguities, inconsistencies or typographical errors in this LLC-Agreement.
(G) After the Managers have approved a document, the signature of an authorized
person (a “Signatory,” which can be a Manager or another person designated by
the Managers) shall be necessary and sufficient to execute any document on
behalf of the Company.
(H) Any document executed by a Signatory on behalf of the Company shall
constitute a binding, legal and enforceable obligation of the Company, even if the
Signatory is a party to that document.
(I) Any person dealing with the Company may rely (without duty of further inquiry)
upon a certificate signed by a Signatory as to any matter involving the Company.
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(J) A Company agent (“Agent,” which includes the Managers and other agents) may
rely and shall be justified in acting or refraining from acting upon any certificate,
document, or other instrument that the Agent believed was genuine and signed or
presented by the proper party(ies).
The Managers may devote such time to the performance of their duties as they deem appropriate.
2.4. Indemnification of Managers. The Company shall indemnify and advance expenses to
any Manager in connection with any threatened, pending, or completed cause of action, lawsuit,
arbitration or other proceeding, whether civil, criminal, administrative, or investigative and
whether formal or informal, in which such Manager is involved by reason of the fact that such
person was a Manager of the Company and provided that (i) such person acted in good faith,
(ii) such person acted in a manner in which such person reasonably believed to be in or not
opposed to the best interests of the Company, and (iii) such person’s conduct did not constitute
actual fraud, gross negligence or willful misconduct.
(A) The Company shall pay all such expenses (including reasonable attorneys' fees)
incurred by any Manager as such expenses are incurred but only if the
indemnified person agrees in writing to repay all advances if it is determined that
(i) the indemnified person did not act in good faith, (ii) the indemnified person
did not act in a manner in which such person reasonably believed to be in or not
opposed to the best interests of the Company, and (iii) the indemnified person’s
conduct constituted actual fraud, gross negligence or willful misconduct.
(B) The Managers may cause the Company to obtain insurance to cover its
indemnification obligations under this Section 2.4.
(C) No Manager shall be liable or responsible to the Company or the Member for
exemplary, punitive, special, indirect, consequential, remote or speculative
damages, including lost profits, for any Action by that Manager in connection
with the Company or for any breach of this LLC-Agreement.
(D) Any indemnification of or advance of expenses in accordance with this Section
shall be reported promptly to the Member.
The indemnification set forth in this Section shall not cause the Member to incur any liability, or
result in any liability of the Member to any third party in excess of the Member’s respective
Capital Account balance.
2.5. Reimbursement of Managers. Upon receipt of suitable documentation, Company shall
reimburse a Manager for all out-of-pocket expenses attributable to the Company.
2.6. No Related Party Transactions. A related party (“Related Party,” including any
Manager or any of their affiliates but excluding the Member) shall not transact business with the
Company. A Related Party must disclose any potential personal interest in a proposed Company
transaction to all of the Managers and to the Member. The parties understand that this prohibition
is necessary to ensure that the Company (which is wholly-owned by the Church) comply with
legal requirements applicable to tax-exempt organizations.
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ARTICLE III. MEMBER
3.1. Sole Member. The Church was admitted as a member of the Company at Formation
and was the sole member of the Company on the Restatement Date.
3.2. Membership Interests. The Membership Interest for each Member is its relative
Company ownership expressed as a percentage of the total Membership Interests. Except as
stated in this LLC-Agreement, the rights, preferences, privileges and limitations of a
Membership Interest are proportional to its percentage of the total Membership Interests. The
Membership Interests constitute “securities” governed by Articles 8 and 9 of the Colorado
Uniform Commercial Code, as provided in C.R.S. §4-8-103(c), and shall not be represented by
certificates (i.e., they are “uncertificated securities” as defined by C.R.S. §4-8-102(a)(18)). Each
Member’s Membership Interest shall be personal property for all purposes. The Managers shall
maintain APPENDIX LLC-1 listing the Member and its Membership Interest. The Managers shall
restate APPENDIX LLC-1 to reflect changes in the Membership Interests, such as admission of
any new Member or transfers of Membership Interests.
3.3. Meetings of the Member. Member meetings, including annual meetings of the
Member, are not required. Any Manager or Member may convene Members meetings by
notifying each Manager and Member at least five days before the meeting. The Managers shall
preside over the Member meeting and select reasonable procedural rules for conducting business
at any meeting; such rules shall be followed to the extent consistent with this LLC-Agreement.
3.4. Member Consent. The prior approval of the Member ("Member Consent") is required
for any of the following Actions (each is a “Major Decision”):
(A) entering into contracts either for a period exceeding one (1) year or in excess of
$10,000;
(B) the borrowing of money and/or refinancing any loans except as set forth in the
approved annual budget;
(C) the acquisition of any Assets in excess of $10,000.00;
(D) the making of additional capital contributions to the Company;
(E) removing or replacing any Manager;
(F) the filling of a vacant Manager position or change the number of Managers;
(G) the admission of new Members to the Company;
(H) the merger or consolidation of the Company with another entity;
(I) the sale of all or substantially all of the Company’s Assets;
(J) the dissolution or liquidation of the Company;
(K) the bankruptcy of the Company; and
(L) the material modification of this LLC-Agreement (but not for restating
Appendix LLC-1 or Appendix LLC-2);
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(M) provided, however, that the Member Consent shall be given only in compliance
with the Church-Canons (including canons related to alienation and encumbrance
of real property) and the Member shall obtain any consent of The Episcopal
Church and/or the Episcopal Diocese of Colorado that is required by the
Church-Canons.
Member Consent is not required for any other Action, so the Managers may unilaterally perform
any Action not listed in this Section.
3.5. Waiver of Partition Rights. Except as otherwise expressly required or permitted by this
LLC-Agreement, no Member shall resign or withdraw from the Company, demand or receive a
return of such Member's contributions or profits (or a bond or other security for the return of
such contributions or profits), or exercise any power under the Statute to dissolve the Company.
Each Member irrevocably waives any right to require partition, apportionment, dissolution or the
sale of Company or its Assets. No Member shall directly or indirectly take any Action prohibited
by this Section.

ARTICLE IV. FINANCIAL MATTERS
4.1. Computations and Valuations. The Company shall use the calendar year as its fiscal
year. The Managers shall determine all matters concerning the computation or valuation of
assets, capital contributions, allocations, revenue, gains, profits, losses, credits and deductions,
distributions, Capital Accounts (see §4.5 below), taxes and other financial matters. The
Managers will make such determinations on an equitable basis and in accordance with the
accounting principles used by the Company. Such determination shall be final and conclusive as
to the Member.
4.2. Bank Accounts, Reserves and Loans. The Managers shall have responsibility for the
safekeeping and use of all Company funds and other Assets.
(A) All Company funds shall be deposited in Company's name in a separate account
or accounts at such institutions designated by the Managers. Withdrawals from
such accounts shall be made on the signature of a Signatory.
(B) Interest earned on Company funds shall inure solely to the Company's benefit.
(C) The Managers may establish reasonable cash reserves (“Reserves”) and thereafter
may maintain such Reserves. The Reserves may be used for working capital,
payment of taxes, insurance, debt service, repairs, replacements or renewals,
other expenses incident to Company's operation and any other purpose as the
Managers may determine.
(D) The Company’s borrowing of money is a Major Decision.
The Company's monies shall not be commingled with monies of any other person.
4.3. Accounting Records. The Company shall maintain complete, true and accurate
accounting books and records (“Accounting Records”).
(A) The Accounting Records shall reflect all Company operations and shall be
prepared and maintained in accordance with Section 4.1 above.
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(B) The Accounting Records shall include appropriate records for tax allocations.
(C) The Accounting Records shall be kept at Company's business office or another
location designated by the Managers.
(D) The Managers shall prepare an annual budget covering the Company's
anticipated operations for each year and submit that annual budget to the
Member for its review.
(E) The Managers shall prepare monthly, quarterly and annual financial statements
for the Company. The Managers shall also provide any other financial reports
requested by the Member.
(F) The Managers shall provide the Member with sufficient information to enable the
Member to prepare any required federal, state and local tax returns or reports.
Any Member shall have the right, at such Member's own expense, to examine, audit and make
copies of the Accounting Records, in person or by duly authorized agent or attorney, during
normal business hours.
4.4. Capital Contributions. The Company acknowledges the receipt and sufficiency of the
capital contributions by the Member prior to the Restatement Date. The Member shall not be
required to make any additional capital contributions but voluntarily may make additional capital
contributions to the Company. All capital contributions shall be recorded in the Accounting
Records.
4.5. Capital Accounts. A “Capital Account” shall be maintained for each Member. The
Capital Accounts shall be maintained in accordance with the Internal Revenue Code (“Code”)
and regulations thereunder (“IRS Regulations”), including IRS Regulations §§1.704-1(b),
1.704-2 and 1.704-2(b)(2)(ii)(d). Notwithstanding anything herein to the contrary, this
LLC-Agreement shall not be construed as creating a Capital Account deficit restoration
obligation or otherwise personally obligate any Member to make any capital contribution.
4.6. Limited Personal Liability. No Member or Manager shall be personally responsible for
any Company debts or obligations. This LLC-Agreement does not create a deficit restoration
obligation, impose personal liability on a Member for a Capital Account deficit or otherwise
personally obligate any Member to make any capital contribution.
4.7. Tax Matters. So long as the Church is the sole Member, the Company shall be treated
as a disregarded entity for federal income tax purposes.
(A) The Managers shall cause the preparation and timely filing of all tax or
information returns or reports required by the Code, and of all other tax returns
and reports required in the jurisdictions where Company conducts business.
(B) The Managers shall use reasonable efforts to cause Company's tax returns to be
prepared, if required, as soon as practicable after the end of each fiscal year.
(C) The Managers shall provide the Member with sufficient information to enable the
Member to prepare federal, state and local tax returns or reports.
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(D) The Managers shall cause Company to make any elections required or permitted
under the Code as they deem appropriate.
When requested, each Member shall provide the Managers with a properly completed
IRS Form W-9, “REQUEST FOR TAXPAYER IDENTIFICATION NUMBER AND CERTIFICATION.”

ARTICLE V. DISTRIBUTIONS AND ALLOCATIONS
5.1. Distributions. The Managers will determine whether funds are available for
distribution, what amount to distribute and when to make distributions. Company shall make
distributions to the Member(s) pro rata to their relative Membership Interests (e.g., 100% to the
sole initial Member), subject to any withholding pursuant to the tax laws.
5.2. Allocations of Profits and Losses. Profits, losses, and, to the extent necessary,
individual items of income, gain, loss or deduction of the Company for each calendar year (or
applicable portion thereof) shall be allocated to the Member. Profits or losses and all
corresponding items of income, gain, loss or deduction in connection with a liquidation of the
Company shall be allocated to the Member.

ARTICLE VI. CONSTRUCTION AND INTERPRETATION
6.1. Successors and Assigns. This LLC-Agreement shall be binding upon the parties hereto
and their respective successors and assigns.
6.2. Modification. This LLC-Agreement may be modified from time to time as necessary
only by the written agreement signed by the Member; provided, however, that the Managers may
unilaterally restate Appendix LLC-1 and Appendix LLC-2 as provided in this LLC-Agreement.
6.3. Construction and Interpretation. This LLC-Agreement and its provisions shall be
construed according to the laws of the State of Colorado. The terms “include” and “including”
mean “including without limitation.” The term “any” includes “any,” “if any,” “all,” “any or all”
or “any and all,” as the context requires. The term “or” is not exclusive (i.e., means “and/or”).
The term “person” includes individuals and entities. Unless the context requires otherwise,
words denoting the singular may be construed as denoting the plural and the words of the plural
may be construed as denoting the singular as is appropriate. The titles, captions or headings of
the Articles, Sections, Exhibits and Appendices herein are for convenience of reference only and
are not intended to be a part of or to affect the meaning or interpretation of this LLC-Agreement.
6.4. Counterparts. This LLC-Agreement may be executed in several counterparts and all
counterparts so executed shall constitute one agreement binding on all the parties hereto,
notwithstanding that all the parties are not signatory to the original or the same counterpart.
6.5. Entire Agreement. This LLC-Agreement sets forth the entire understanding and
agreement of the parties concerning the Company and this LLC-Agreement supersedes all prior
understandings, any prior operating agreement (as defined in the Statute), agreements or
representations by or between the parties, whether written or oral. The parties hereby release and
discharge all liabilities with respect to prior discussions, negotiations and commitments.
[Signature Page Follows]
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IN WITNESS WHEREOF, the parties have read, understood, executed and acknowledged
this LLC-Agreement effective as of the Restatement Date.
COMPANY:

CALEDONIAN DEVELOPMENT, LLC,
a Colorado limited liability company

By:
Roger Kilgore, Manager
By:
Karen Mayes, Manager
SOLE MEMBER:

SAINT ANDREWS EPISCOPAL CHURCH,
a Colorado nonprofit corporation

By:
Name:
Title:
MANAGERS:
ROGER KILGORE
KAREN MAYES

Signature Page

AMENDED & RESTATED OPERATING AGREEMENT FOR CALEDONIAN DEVELOPMENT, LLC
INITIAL APPENDIX LLC-1: MEMBERS & MEMBERSHIP INTERESTS
Name

Membership Interest

SAINT ANDREWS EPISCOPAL CHURCH ......................................................100.0%
2015 Glenarm Place, Denver, Colorado 80205
Total .........................................................................................................100.0%
September 1, 2018

CALEDONIAN DEVELOPMENT, LLC,
a Colorado limited liability company

By:
Roger Kilgore, Manager
By:
Karen Mayes, Manager

AMENDED & RESTATED OPERATING AGREEMENT FOR CALEDONIAN DEVELOPMENT, LLC
INITIAL APPENDIX LLC-2: MANAGERS
Manager’s Name
ROGER KILGORE
KAREN MAYES

September 1, 2018

CALEDONIAN DEVELOPMENT, LLC,
a Colorado limited liability company

By:
Roger Kilgore, Manager
By:
Karen Mayes, Manager

AMENDED & RESTATED OPERATING AGREEMENT FOR CALEDONIAN DEVELOPMENT, LLC
EXHIBIT A: LEGAL DESCRIPTION OF THE LAND
2071 GLENARM PLACE:
LOTS 27 TO 30, INCLUSIVE, BLOCK 178, CLEMENTS’ ADDITION TO THE CITY OF
DENVER, CITY AND COUNTY OF DENVER, STATE OF COLORADO.
2061 GLENARM PLACE:
LOTS 25 AND 26, BLOCK 178, CLEMENT’S ADDITION, CITY AND COUNTY OF DENVER
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Attachment 2: September 2018 Financial Statements
St. Andrew's Episcopal Church
Balance Sheet
September 30, 2018

ASSETS
Current Assets
Bank Accounts
General Operating
Reserve to Pay Loans From Parishioners to Parish for Construction
Designated Funds
Rector's Discretionary Fund
Total Bank Accounts
Caledonian Reimbursements Receivable
Accounts Receivable
Prepaid Expense
Total Current Assets
Long-Term Assets
Endowment Fund
Fixed Assets
Real Estate - Land and Building
Furniture and Fixtures
Investment in Caledonian Development (Parking Lots)
Total Fixed Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Designated Funds Payable
Payroll Withholding Payable
Pension Payable (Staff)
Deferred Income
Accrued Interest Payable (Loans From Parishioners)

$

$

134,943.65
30.56
82,820.89
9,394.77
227,189.87
918.12
7,962.36

$

2,156.11
238,226.46

$

785,143.47

3,814,595.21
299,788.95
387,500.00
$ 4,501,884.16
$ 5,525,254.09

$

70,072.09
0.00
0.00
3,562.50
0.00
1,299.00

Total Current Liabilities
Long-Term Liabilities
Mortgage Payable
Loans From Parishioners to Parish for Construction Payable

$

74,933.59

Total Long-Term Liabilities
Designated Funds Liabilities
Who Is My Neighbor Fund

$

445,394.26
130,000.00

1,071.01

Other Designated Funds

81,749.88
82,820.89
9,394.77
785,143.47

Rector's Discretionary Fund
Endowment
Total Designated Funds Liabilities

575,394.26

$

877,359.13

Total Liabilities
Equity
Unrestricted and Restricted Net Assets
Net Income
Total Net Assets

$ 1,527,686.98

TOTAL LIABILITIES AND NET ASSETS

$ 5,525,254.09

$ 3,964,946.25
32,620.86
$ 3,997,567.11

Attachment 2: September 2018 Financial Statements
St. Andrew's Episcopal Church
Statement of Financial Activities

September 2018
Actual

Budget

1

Annual
Budget

January - September 2018 (YTD)
Actual

$ Over Budget

Budget

$ Over Budget

2018

REVENUE
OPERATING REVENUE
3005 Plate
3010 Pledge
Total 3000 Plate and Pledge Revenue

$

2,642.88

6,000.00

-3,357.12

30,261.42

54,000.00

-23,738.58

72,000

47,548.41

38,465.00

9,083.41

365,372.85

346,185.00

19,187.85

461,539

50,191.29 $

44,465.00

$5,726.29

395,634.27 $

400,185.00

-4,550.73

533,539

15,000

$

OTHER REVENUE
3,873.65

1,250.00

2,623.65

12,025.65

11,250.00

775.65

3210 Evensong Revenue

772.53

280.00

492.53

2,655.53

1,660.00

995.53

2,500

3219 Fundraising (Net)

565.93

6,300.00

-5,734.07

23,203.97

22,500.00

703.97

30,000

3230 Caledonian Reimbursements

3204 Friends of Music

800.00

800.00

0.00

7,200.00

7,200.00

0.00

9,600

3240 Endowment Income For Outreach

0.00

0.00

0.00

0.00

0.00

0.00

15,000

Endowment Income For Debt Service

0.00

0.00

0.00

0.00

0.00

0.00

5,000

3250 Donations from Weddings, Funerals, etc.

0.89

835.00

-834.11

6,376.71

7,515.00

-1,138.29

10,000

811.12

685.00

126.12

6,556.12

6,165.00

391.12

8,200

140.00

56.78

83.22

5,910.00

5,000.00

910.00

5,000

0.00

0.00

0.00

0.00

0.00

0.00

3,882

850.44

850.44

0.00

850.44

907.00

-56.56

5,617

Redesignated Seminary Fund for Debt Service

1,174.78

1,174.78

0.00

5,000.00

5,000.00

0.00

5,000

Fnd to Repay Loans from Parishioners for Debt Srvc

1,800.00

1,800.00

0.00

24,751.10

23,476.00

1,275.10

24,326

3280 Pass-through Deposits

0.00

0.00

0.00

9,981.12

0.00

9,981.12

0.00

3290 Pass-through Disbursements

0.00

0.00

0.00

-9,981.12

0.00

-9,981.12

$10,789.34

$14,032.00

-$3,242.66

$94,529.52

$90,673.00

$3,913.08

$

139,125

58,497.00

$2,483.63

490,858.00

-$694.21

$

672,664

3255 Facilities Use
3260 Designated Funds
Children's Minister
Op Portion Endow Disb from 2015 and 2016
2017 Designated Gift for Child Ed and Child Care

Total 3200 Other Revenue
Total Operating Revenue

$

60,980.63

$

$

490,163.79

$

0.00

Attachment 2: September 2018 Financial Statements
St. Andrew's Episcopal Church
Statement of Financial Activities

September 2018
Actual

Budget

2

Annual
Budget

January - September 2018 (YTD)
Actual

$ Over Budget

Budget

$ Over Budget

2018

EXPENSES
5000 SALARIES & BENEFITS
5010 Rector

8,008.08

8,008.00

0.08

72,072.72

72,072.00

0.72

96,097

5015 Associate Priest

5,333.34

5,333.00

0.34

48,000.06

47,997.00

3.06

64,000

5017 Children/Youth Minister Salary

2,083.34

2,083.00

0.34

18,750.06

18,747.00

3.06

25,000

Health Insurance - Rector

1,371.04

1,371.00

0.04

12,339.36

12,339.00

0.36

16,452

Pension - Rector

1,441.46

1,442.00

-0.54

12,973.14

12,978.00

-4.86

17,302

960.00

1,096.00

-136.00

8,640.00

9,864.00

-1,224.00

13,151

5027 Continuing Education

0.00

0.00

0.00

305.00

0.00

305.00

-

5028 Deacon's Expenses

0.00

42.00

-42.00

0.00

378.00

-378.00

510

5025 Insurance/Pension - Clergy

Pension - Associate Priest

447.00

525.00

-78.00

4,405.85

4,725.00

-319.15

6,300

5037 Administrator

2,666.66

2,667.00

-0.34

23,999.94

24,003.00

-3.06

32,004

5038 Sexton

1,377.60

1,325.00

52.60

12,398.40

11,925.00

473.40

15,900

Health Insurance - Children's Minister

808.00

808.00

0.00

7,272.00

7,272.00

0.00

9,696

Health Insurance - Sexton

808.00

808.00

0.00

7,272.00

7,272.00

0.00

9,696

Health Insurance - Administrator

749.00

808.00

-59.00

6,741.00

7,272.00

-531.00

9,696

Pension - Administrator

133.35

237.00

-103.65

1,200.15

2,133.00

-932.85

2,850

Pension - Children's Minister

187.50

187.00

0.50

1,687.50

1,683.00

4.50

2,250

Pension - Music Director

299.66

300.00

-0.34

2,696.94

2,700.00

-3.06

3,596

0.00

119.00

-119.00

0.00

1,071.00

-1,071.00

1,430

900.72

932.00

-31.28

7,346.30

8,388.00

-1,041.70

11,190

0.00

167.00

-167.00

900.00

1,503.00

-603.00

2,000

3,329.50

3,330.00

-0.50

29,965.50

29,970.00

-4.50

39,954

5030 Child Care

5040 Insurance/Pension Staff

Sexton Retirement
5050 Payroll Taxes Staff
5060 Substitute Clergy
5710 Music Director

1,820.00

5715 Organist
Total 5000 SALARIES & BENEFITS

$

32,724.25

$

1,727.00

93.00

33,315.00

-$590.75

13,390.00
$

292,355.92

$

15,543.00

-2,153.00

299,835.00

-$7,479.08

20,720
$

399,794

Attachment 2: September 2018 Financial Statements
St. Andrew's Episcopal Church
Statement of Financial Activities

September 2018
Actual

Budget

3

Annual
Budget

January - September 2018 (YTD)
Actual

$ Over Budget

Budget

$ Over Budget

2018

5300 MINISTRIES EXPENSES
5304 Archive Ministry

0.00

0.00

0.00

207.62

200.00

7.62

200

5305 Adult Education

0.00

200.00

-200.00

65.46

1,200.00

-1,134.54

1,800

5310 Children's Education

65.00

444.00

-379.00

542.01

2,664.00

-2,121.99

4,000

5311 Community of Caring

0.00

17.00

-17.00

0.00

153.00

-153.00

200

5316 Vestry Expense

0.00

0.00

0.00

0.00

250.00

-250.00

250

250.28

208.00

42.28

1,580.76

1,872.00

-291.24

2,500

5355 Acolyte Supplies

0.00

0.00

0.00

158.01

150.00

8.01

150

5360 Outreach

0.00

0.00

0.00

0.00

0.00

0.00

20,000

5350 Altar Guild and Worship Expense

0.00

0.00

0.00

0.00

1,000.00

-1,000.00

1,000

5370 Hospitality

141.76

83.00

58.76

1,113.24

747.00

366.24

1,000

5390 Website & Advertising

403.40

167.00

236.40

1,828.00

1,503.00

325.00

2,000

5395 Arts Ministry

0.00

0.00

0.00

300.00

300.00

0.00

300

5398 Other Ministries Expense

0.00

0.00

0.00

0.00

0.00

0.00

1,119.00

-$258.56

10,039.00

-$4,243.90

Social Justice

Total 5300 MINISTRIES EXPENSES

$

860.44

$

$

5,795.10

$

$

33,400

5300 DIOCESAN AND REGIONAL EXPENSE
5320 Diocese of Colorado Pledge

5,002.13

4,447.00

555.13

39,563.43

40,023.00

-459.57

53,354

5380 High Plains Region Support

750.31

667.00

83.31

5,934.51

6,003.00

-68.49

8,003

-

0.00

0.00

300.00

1,000.00

-700.00

5,114.00

$638.44

47,026.00

-$1,228.06

5321 Diocesan Convention
5300 Total Diocesan and Regional Expense

$

5,752.44

$

$

45,797.94

$

1,000
$

62,357

Attachment 2: September 2018 Financial Statements
St. Andrew's Episcopal Church
Statement of Financial Activities

September 2018
Actual

Budget

4

Annual
Budget

January - September 2018 (YTD)
Actual

$ Over Budget

Budget

$ Over Budget

2018

5400 ADMINISTRATIVE EXPENSES
5420 Accounting & Payroll Expenses

181.32

236.00

-54.68

2,175.04

2,124.00

51.04

2,835

5421 Bank Charges

178.75

332.00

-153.25

1,929.60

2,988.00

-1,058.40

3,990

5425 Equipment Lease

160.65

161.00

-0.35

1,445.85

1,449.00

-3.15

1,928

5426 Copier Use

183.77

376.00

-192.23

2,422.54

3,384.00

-961.46

4,515

5430 Interest Expense-Loans From Parishioners

433.00

433.00

0.00

3,901.00

3,897.00

4.00

5,200

5430 Mortgage Interest

1,997.00

1,997.00

0.00

18,190.75

18,188.96

1.79

24,118

5465 Mortgage Principal Payments

1,828.22

1,828.00

0.22

16,236.23

16,236.04

0.19

21,785

5435 Office Expenses

584.87

350.00

234.87

4,035.42

3,150.00

885.42

4,200

5438 Cleaning Supplies

138.40

118.00

20.40

1,353.12

1,062.00

291.12

1,418

0.00

44.00

-44.00

140.00

396.00

-256.00

525

35.00

44.00

-9.00

277.55

396.00

-118.45

525

294.20

306.00

-11.80

2,650.17

2,754.00

-103.83

3,675

6,225.00

-$209.82

56,025.00

-$1,267.73

1,648.08

1,575.00

73.08

14,412.72

14,175.00

237.72

18,900

0.00

0.00

0.00

0.00

2,000.00

-2,000.00

2,000

84.00

175.00

-91.00

1,405.50

1,575.00

-169.50

2,100

129.74

1,500.00

-1,370.26

6,725.92

13,500.00

-6,774.08

18,000

5440 Miscellaneous Expense
5445 Postage
5450 Telephone/ Internet
Total 5400 ADMINISTRATIVE EXPENSES

$

6,015.18

$

$

54,757.27

$

$

74,714

5600 BUILDING & GROUNDS EXPENSES
5630 Insurance
Security
5635 Lawn & Grounds Maintenance
5640 Repair & Maintenance

1,115.71

5650 Utilities
Total 5600 BUILDING & GROUNDS EXPENSES

$

2,977.53

$

1,138.00

-22.29

4,388.00

-$1,410.47

9,223.86
$

31,768.00

$

10,242.00

-1,018.14

41,492.00

-$9,724.00

13,650
$

54,650

Attachment 2: September 2018 Financial Statements
St. Andrew's Episcopal Church
Statement of Financial Activities

September 2018
Actual

Budget

5

Annual
Budget

January - September 2018 (YTD)
Actual

$ Over Budget

Budget

$ Over Budget

2018

5700 MUSIC
Total 5700 MUSIC
Total Operating Expenses

$

3,828.18

$

3,979.00

-$150.82

$

52,158.02

$

54,140.00
$4,357.00

Net Operating Income/Loss

$8,822.61

$

32,332.24

$

35,811.00

-$3,478.76

$

47,749

-$1,981.98

$462,806.47

$

490,228.00

-$27,421.53

$

672,664

$4,465.61

$27,357.32

$630.00

$26,727.32

$

-

UNBUDGETED (RESTRICTED) REVENUE AND EXPENSE
50.00

450.00

1,891.00

5,152.00

7040 Interest - Endowment Loan For SVSP Costs

0.00

600.00

7050 Interest -Reserve to Pay Loans From Parishioners Acct

0.00

5.33

7080 Endowment Donations

0.00

4,017.66

7090 Income - Other Designated Funds

0.00

12,415.86

0.00

5,263.54

7010 SVSS/SVSP Pledge Payments
7016 Donations to Rector's Discretionary Fund

0.00

7120 Bequests
7999 Icons

-50.00

-455.33

8016 Transfers to Rector's Discretionary Fund

-1,891.00

-5,152.00

8090 Disbursements-Other Designated Funds

0.00

-12,415.86

8040 Transfers to Endowment

0.00

8012 Transfers to Reserve to Pay Loans from Parishioners Acct

Net Unbudgeted Revenue and Expense
Net Income

$

0.00
$8,822.61

-4,617.66
$

5,263.54
$32,620.86
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St. Andrew's Episcopal Church
Designated Funds Detail

Designated Funds
Adult Forum
Backpack Drive
Building Mtce Contingency Fund
Caledonian Temporary Holding
Catechumenate Expenses
Cathedral Ridge Pledge
Columbarium
Community of Hope Donation
Designated Donation (Designation TBD)
Discover St. Andrew's
Discretionary Fund - Melissa
Descretionary Fund - Wib
EFM
Endowment Disbursement 2015 (non-Outreach portion)
Endwoment Disbursement 2016 (non-Outreach portion)
Flowers (Christmas)
Flowers (Easter)
Flowers (Regular)
Garden Fund
Lawn Donation
Memorial Gifts
Organ
Outreach
Taylor Prepaid Funeral
Seminary Scholarship Fund
Tree Trimming
Tiny House Donations
Tiny House UTO Grant
Tiny House Grant - St. John's Cathedral
Tiny House Match- Red Envelope
Tiny House - CSBT Donation
Vital Worship Grant
Who Is My Neighbor Fund
Total Designated Funds

Beginning Balance
9/1/2018
421.48
50.00
232.75
1,059.42
600.00
900.00
500.00
5,617.50
1,286.67
652.07
402.07
450.00
1,981.57
1,900.39
(16.50)
893.91
(9.66)
60.00
2,155.00
100.00
7,881.40
800.00
1,174.78
510.69
6,000.00
19,813.44
10,000.00
12,232.00
500.00
852.27
1,071.01
80,072.26

September 2018
Funds In
Funds Out

(850.44)
200.00

373.85
5,000.00

(800.00)
(1,174.78)

5,573.85

(2,825.22)

Ending Balance
9/30/2018
421.48
50.00
232.75
1,059.42
600.00
900.00
500.00
4,767.06
1,286.67
852.07
402.07
450.00
1,981.57
1,900.39
(16.50)
893.91
364.19
60.00
5,000.00
2,155.00
100.00
7,881.40
510.69
6,000.00
19,813.44
10,000.00
12,232.00
500.00
852.27
1,071.01
82,820.89
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St. Andrew's Episcopal Church
A/P Aging Summary
As of September 30, 2018

Current

1 - 30

31 - 60

91 and
over

61 - 90

Total

Allstream

294.20

294.20

Colorado Episcopal Foundation

300.00

300.00

32,563.43

32,563.43

93.10

93.10

566.19

566.19

Diocese of Colorado
DWF Denver
Fidelity Investments

63.60

63.60

High Plains Region

3,283.00

3,283.00

John Phillp Newell

266.99

266.99

Outreach - Endowment Disb 2016

451.19

451.19

Outreach 2016

8,163.39

8,163.39

Outreach 2017

24,000.00

24,000.00

25.00

25.00

Gerkens Religious Supplies

Pure Water Dymanics
TOTAL

$ 70,070.09 $

0.00

$

0.00 $

0.00

$

0.00

$

70,070.09
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Unpledged Revenue 2018
Outreach
Children
485.82
539.42
8,218.70
6,363.97

Music
741.92
5,660.10

Bldg/Mtce
855.72
6,837.05

Undesignated
20.00
3,181.60

TOTAL
2,642.88
30,261.42

Sep-18
YTD

Dip Jar
175.88
1,189.31

Env./Plt
2,467.00
29,172.11

