St. Andrew’s Episcopal Church, Denver
Vestry Meeting Agenda
February 20, 2018
6:30 – 9:00 p.m.
Our Vision
The tree of life is growing here.
Our Mission
We are called
To offer sanctuary in the city
To grow in God’s love
To seek the renewal of the world
Participants:


Vestry Members: Ken Backensto; Matt Bentley (Senior Warden); Marjanne Claassen; Reese
Jameson (Junior Warden); Roger Kilgore; Victoria Parker; Janice Woodward.



Other participants: Melissa Adzima (Associate Priest); Zoe Cole (Minister to Children and
Youth).

Opening Meditation— Melissa: “Beloved Is Where We Begin”
Announcements and Appreciations—Matt:
 Welcome to Janice, Ken, Barbara, and Susan. Thanks to the outgoing vestry members Ally, Alice,
and Mike.



We will start using Signup Genius for counting sign up.

Financial Reports: Matt, for Bob:




January financials (see Attachment 1):
o

Pledge looks good, but plate is behind. Matt suggested we call attention to the envelopes
again.

o

We are still clumsy with the dip jar. There was some question of where to place the dip jar
for the art exhibit. It was suggested not to put it in the back of the church. Use of the
podium is an option.

o

Reminder: for specific questions, please email Bob prior to the meeting. Question for Bob
from Wib: Have 2016 funds been disbursed?

Fundraising: Matt wonders what else we can do to encourage the use of the King Soopers cards.
Melissa is working on getting us set up with Amazon Smile; more to come on this soon. Wib
wondered: did we follow up on Ally’s suggestion for a fundraiser in the Spring? Matt: there was
concern that it will conflict with the auction.
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Continuing Business:


2018 Budget: Matt said that it was a challenge to get the 2018 budget to balance. We cannot
use what we used this time to balance the budget. This was the first Sunday that the new music
adjustment occurred during the 9:00 service. Mike Ogborn reported complaints from attendees
about this adjustment. Others relayed complaints received that the music budget is being
balanced on the 9:00 service only.



Tiny House Village Update —Wib: We are closing in on final designs for the lavatories. This
will then be submitted to the Landmark Committee. That meeting is expected to occur in the
second or third week of March. Then a meeting will be called with Clements District. They hope
to launch crowd funding. A forum breakfast (April 12th) is being organized in the hopes of
attracting woman‐run foundations to the cause. They will be sending updates to the community
lists to meet and talk about the design (on March 6th).

Safe Shelter Proposal – Wib‐ See Attachment 1. Brief summary: The church will purchase tents
and other equipment in order to house up to eight women in the church courtyard in tents. The
woman will have to be locked into the courtyard and have access to the undercroft for use of the
toilet. This would require us to install a new locking mechanism on the gate. Security checks are
high on their priority list. This is now an issue for the project because we have terminated our
contract with security. The tents would go away once the Tiny House Village is up and operational.
Note that the women in the tents are not guaranteed a tiny house. These are separate projects. The
committee welcomes any suggestions for how to alter the plan to make it more feasible. The
Vestry continued discussion and identification of questions and issues relating to the proposal; Matt
said that as there were a number of members and staff absent, there would be no decisions for this
meeting.

Building Our Vision—Roger


Alienation and Encumbrance Application to Diocese – attached (see Attachment 2). If the
Vestry approves the application they can still back out of the process. Roger highlighted three
items included in this application:
o The transfer of property owned by St. Andrew’s into Caledonian LLC so that there is only
one owner when applying for tax credits and for leasing arrangements.
o The placement of the transformer behind the church, not on the new MHCD property.
o Implementation of parking through other sources.
MOTION: Roger moved to approve submission of the Alienation and Encumbrance Application
to the Diocese. Second by Janice. The motion passed with no “no’s” and one abstention
(Victoria).



Approval of Agreement with Architect for work on Parish House and Church: Allowing the
Building Our Vision committee to work with the architect to create plans for the remodel of the
undercroft and parish house. Building Our Vision is seeking approval to use $30, 000.00 as a
loan from the Endowment Committee ‐‐ pending the approval of the Endowment Committee.
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MOTION: Roger moved to authorize the Building Our Vision Committee to enter into agreement
with the architect pending the approval of the Endowment Committee. The motion passed with
no ‘no’s’ and one abstention (Victoria).



Potential Purchase of End Lot – Roger: The corner lot is now for sale for an estimated
$1,000,000. This would provide 27 spaces and greater development options.

2018 Stewardship —Matt: Due to the time, this discussion will be put on the agenda for the next

meeting.

New Business:


New Endowment Committee Members: Two to three new people are needed. They will elect
their chair. Please refer any recommendations to Matt.

Other Business and Approval of December Minutes: Will be done at March meeting.
Closing Prayer & Adjournment: Melissa closed the meeting with prayer.
Respectfully submitted (with much gratitude to Victoria Parker for taking notes in my absence),
Shelley Brown, Clerk

ATTACHMENTS:

Attachment 1: January Treasure’s Report and Financials.
Attachment 2: Safe Shelter Proposal
Attachment 3: Encumbrance Application
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Vestry Norms ‐ Our Promises to Each Other


We will be prayerful in all that we do, in order to gain spiritual direction and find common
ground.



We will make a priority of regular participation in vestry meetings and other vestry
responsibilities.



We will respect each other’s time, coming prepared to all meetings, and addressing issues
succinctly.



We will be fully engaged and present, willing to participate in discussion, even if it’s hard or our
views are potentially unpopular.



We will listen and speak with respect,
o Creating a safe environment for full participation,
o Using “I” statements,
o Assuming good intent,
o Being open to others’ perspectives and opinions,
o Avoiding side conversations.



We will be clear about issues or processes requiring confidentiality and will preserve
confidentiality when needed.



We will be generous in taking on necessary tasks.



We will positively represent vestry decisions in conversations with parishioners.



We will read and respond to vestry emails in a timely manner, minimizing email traffic by
sending and replying to only those necessary in the conversation.

4

Attachment 1: January Financial Reports
St. Andrew's Episcopal Church
Balance Sheet
January 31, 2018

ASSETS
Current Assets
Bank Accounts
General Operating
Reserve to Pay Loans From Parishioners to Parish for Construction
Designated Funds
Rector's Discretionary Fund
Total Bank Accounts
Caledonian Reimbursements Receivable
Accounts Receivable
Prepaid Expense
Total Current Assets
Long-Term Assets
Endowment Fund
Fixed Assets
Real Estate - Land and Building
Furniture and Fixtures
Investment in Caledonian Development (Parking Lots)
Total Fixed Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Designated Funds Payable
Payroll Withholding Payable
Pension Payable (Staff)
Deferred Income
Accrued Interest Payable (Loans From Parishioners)

$

$

76,736.60
24,327.36
92,014.30
6,822.77
199,901.03
1,976.80
7,205.86

$

4,309.25
213,392.94

$

785,143.47

3,814,595.21
299,788.95
387,500.00
$ 4,501,884.16
$ 5,500,420.57

$

45,024.11
0.00
0.00
2,062.50
0.00
431.00

Total Current Liabilities
Long-Term Liabilities
Mortgage Payable
Loans From Parishioners to Parish for Construction Payable

$

47,517.61

Total Long-Term Liabilities
Designated Funds Liabilities
Who Is My Neighbor Fund

$

445,394.26
130,000.00

1,071.01

Other Designated Funds

90,943.29
92,014.30
6,822.77
785,143.47

Rector's Discretionary Fund
Endowment
Total Designated Funds Liabilities

575,394.26

$

883,980.54

Total Liabilities
Equity
Unrestricted and Restricted Net Assets
Net Income
Total Net Assets

$ 1,506,892.41

TOTAL LIABILITIES AND NET ASSETS

$ 5,500,420.57

$ 3,987,889.05
5,639.11
$ 3,993,528.16

Attachment 1: January Financial Reports
St. Andrew's Episcopal Church
Statement of Financial Activities
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Annual
Budget

January 2018
Actual

Budget

$ Over Budget

2018

REVENUE
OPERATING REVENUE
1,521.40

6,000.00

-4,478.60

72,000

51,145.46

38,465.00

12,680.46

461,539

52,666.86 $

44,465.00

$8,201.86

533,539

3204 Friends of Music

125.00

1,250.00

-1,125.00

15,000

3210 Evensong Revenue

595.00

280.00

315.00

2,500

3219 Fundraising (Net) (Excluding Cathedral Ridge)

667.86

600.00

67.86

30,000

3230 Caledonian Reimbursements

800.00

800.00

0.00

9,600

0.00

0.00

0.00

15,000

3005 Plate
3010 Pledge
Total 3000 Plate and Pledge Revenue

$

OTHER REVENUE

3240 Endowment Income For Outreach

0.00

0.00

0.00

5,000

3250 Donations from Weddings, Funerals, etc.

750.00

835.00

-85.00

10,000

3255 Facilities Use

675.00

685.00

-10.00

8,200

Endowment Income For Debt Service

0.00

3260 Designated Funds
Children's Minister

0.00

0.00

0.00

5,000

Op Portion Endow Disb from 2015 and 2016

0.00

0.00

0.00

3,882
5,617

0.00

0.00

0.00

3,825.22

3,825.00

0.22

5,000

0.00

0.00

0.00

24,326

3280 Pass-through Deposits

0.00

0.00

0.00

0.00

3290 Pass-through Disbursements

0.00

0.00

0.00

$7,438.08

$8,275.00

-$836.92

$

139,125

52,740.00

$7,364.94

$

672,664

2017 Designated Gift for Child Ed and Child Care
Redesignated Seminary Fund for Debt Service
Fnd to Repay Loans from Parishioners for Debt Srvc

Total 3200 Other Revenue
Total Operating Revenue

$

60,104.94

$

0.00

Attachment 1: January Financial Reports
St. Andrew's Episcopal Church
Statement of Financial Activities
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Annual
Budget

January 2018
Actual

Budget

$ Over Budget

2018

EXPENSES
5000 SALARIES & BENEFITS
5010 Rector

8,008.08

8,008.00

0.08

96,097

5015 Associate Priest

5,333.34

5,333.00

0.34

64,000

5017 Children/Youth Minister Salary

2,083.34

2,083.00

0.34

25,000

Health Insurance - Rector

1,371.04

1,371.00

0.04

16,452

Pension - Rector

1,441.46

1,442.00

-0.54

17,302

960.00

1,096.00

-136.00

13,151

0.00

42.00

-42.00

510

460.52

525.00

-64.48

6,300

5037 Administrator

2,666.66

2,667.00

-0.34

32,004

5038 Sexton

1,377.60

1,325.00

52.60

15,900

Health Insurance - Children's Minister

808.00

808.00

0.00

9,696

Health Insurance - Sexton

808.00

808.00

0.00

9,696

Health Insurance - Administrator

749.00

808.00

-59.00

9,696

Pension - Administrator

133.35

237.00

-103.65

2,850

Pension - Children's Minister

187.50

187.00

0.50

2,250

Pension - Music Director

299.66

300.00

-0.34

3,596

0.00

119.00

-119.00

1,430

942.36

932.00

10.36

11,190

0.00

167.00

-167.00

2,000

3,329.50

3,330.00

-0.50

39,954

5025 Insurance/Pension - Clergy

Pension - Associate Priest
5028 Deacon's Expenses
5030 Child Care

5040 Insurance/Pension Staff

Sexton Retirement
5050 Payroll Taxes Staff
5060 Substitute Clergy
5710 Music Director

1,890.00

5715 Organist
Total 5000 SALARIES & BENEFITS

$

32,849.41

$

1,727.00

163.00

33,315.00

-$465.59

20,720
$

399,794
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St. Andrew's Episcopal Church
Statement of Financial Activities
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Annual
Budget

January 2018
Actual

Budget

$ Over Budget

2018

5300 MINISTRIES EXPENSES
5304 Archive Ministry

207.62

200.00

7.62

200

5305 Adult Education

0.00

200.00

-200.00

1,800

5310 Children's Education

44.90

444.00

-399.10

4,000

5311 Community of Caring

0.00

17.00

-17.00

200

5316 Vestry Expense

0.00

0.00

0.00

250

5350 Altar Guild and Worship Expense

0.00

208.00

-208.00

2,500

94.01

150.00

-55.99

150

0.00

0.00

0.00

20,000

5355 Acolyte Supplies
5360 Outreach

0.00

0.00

0.00

1,000

125.79

83.00

42.79

1,000

5390 Website & Advertising

0.00

167.00

-167.00

2,000

5395 Arts Ministry

0.00

300.00

-300.00

300

5398 Other Ministries Expense

0.00

0.00

0.00

1,769.00

-$1,296.68

Social Justice
5370 Hospitality

Total 5300 MINISTRIES EXPENSES

$

472.32

$

$

33,400

5300 DIOCESAN AND REGIONAL EXPENSE
5320 Diocese of Colorado Pledge

5,266.69

4,447.00

819.69

53,354

5380 High Plains Region Support

790.00

667.00

123.00

8,003

-

0.00

0.00

5,114.00

$942.69

5321 Diocesan Convention
5300 Total Diocesan and Regional Expense

$

6,056.69

$

1,000
$

62,357

Attachment 1: January Financial Reports
St. Andrew's Episcopal Church
Statement of Financial Activities
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Annual
Budget

January 2018
Actual

Budget

$ Over Budget

2018

5400 ADMINISTRATIVE EXPENSES
5420 Accounting & Payroll Expenses

559.63

236.00

323.63

2,835

5421 Bank Charges

256.35

332.00

-75.65

3,990

5425 Equipment Lease

160.65

161.00

-0.35

1,928

21.00

376.00

-355.00

4,515

5426 Copier Use

433.00

433.00

0.00

5,200

5430 Mortgage Interest

2,055.22

2,055.00

0.22

24,118

5465 Mortgage Principal Payments

5430 Interest Expense-Loans From Parishioners

1,770.00

1,770.00

0.00

21,785

5435 Office Expenses

840.57

350.00

490.57

4,200

5438 Cleaning Supplies

467.80

118.00

349.80

1,418

10.00

44.00

-34.00

525

0.00

44.00

-44.00

525

294.10

306.00

-11.90

3,675

6,225.00

$643.32

5440 Miscellaneous Expense
5445 Postage
5450 Telephone/ Internet
Total 5400 ADMINISTRATIVE EXPENSES

$

6,868.32

$

$

74,714

5600 BUILDING & GROUNDS EXPENSES
5630 Insurance
Security
5635 Lawn & Grounds Maintenance
5640 Repair & Maintenance

1,575.00

-50.92

18,900

0.00

1,000.00

-1,000.00

2,000

86.00

175.00

-89.00

2,100

820.00

1,500.00

-680.00

18,000

1,341.55

5650 Utilities
Total 5600 BUILDING & GROUNDS EXPENSES

1,524.08

$

3,771.63

$

1,138.00

203.55

5,388.00

-$1,616.37

13,650
$

54,650
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Annual
Budget

January 2018
Actual
Total 5700 MUSIC
Total Operating Expenses
Net Operating Income/Loss

Budget
$

3,979.00

$468.46

$

47,749

$

54,465.83

$

55,790.00

-$1,324.17

$

672,664

-$3,050.00

$8,689.11

$

-

Less Mortgage Principal Payments
Adjusted Net Operating Income/Loss

UNBUDGETED (RESTRICTED) REVENUE AND EXPENSE
0.00
0.00

7015 Cash in Plate (5th Sunday of Month)

250.00

7016 Donations to Rector's Discretionary Fund

0.00

7018 Donations to Bishop's Discretionary Fund

600.00

7040 Interest - Endowment Loan For SVSP Costs

0.00

7080 Endowment Income and Change in Mkt Value

1.03

7050 Interest -Reserve to Pay Loans From Parishioners Acct

7,354.19

7090 Income - Other Designated Funds

-1.03

8012 Transfers to Reserve to Pay Loans from Parishioners Acct

-250.00

8016 Transfers to Rector's Discretionary Fund

0.00

8018 Transfers to Bishop's Discretionary Fund

-7,354.19

8090 Disbursements-Other Designated Funds

-600.00

8040 Transfers to Endowment
Net Unbudgeted Revenue
Net Income

$

2018

4,447.46

$5,639.11

7010 SVSS/SVSP Pledge Payments

$ Over Budget

$

0.00
$5,639.11

Attachment 1: January Financial Reports
St. Andrew's Episcopal Church
Designated Funds Detail

Designated Funds
2018 Prepaid Pledges
2018 Wedding (Merrin)
Adult Forum
Backpack Drive
Building Mtce Contingency Fund
Caledonian Temporary Holding
Catechumenate Expenses
Cathedral Ridge Pledge
Children's Program
Columbarium
Designated Donation (Designation TBD)
Discover St. Andrew's
Discretionary Fund - Melissa
Descretionary Fund - Wib
EFM
Endowment Disbursement 2015 (non-Outreach portion)
Endwoment Disbursement 2016 (non-Outreach portion)
Flowers (Christmas)
Flowers (Easter)
Flowers (Regular)
Garden Fund
Icons
Memorial Gifts
Miro Wedding
Morgan Funeral
Organ
Parking Lot (forfeited Earnest Money)
Outreach
Prepaid Funeral Funds
Seminary Scholarship Fund
Tree Trimming
Tiny House UTO Grant
Tiny House Grant - St. John's Cathedral
Tiny House Match- Red Envelope
Vital Worship Grant
Wren Funeral
Who Is My Neighbor Fund
Total Designated Funds
Designated Funds Loaned to Operating
Available Designated Funds

Beginning Balance
1/1/2018
15,980.81
650.00
421.48
50.00
232.75
1,059.42
510.00
900.00
5,617.50
1,286.67
502.07
402.07
450.00
1,981.57
1,900.39
124.98
60.00
1,875.00
2,155.00
100.00
7,181.40
600.00
5,000.00
510.69
30,000.00
10,000.00
12,232.00
852.27
1,071.01
103,707.08
$

103,707.08

January 2018
Funds In
Funds Out
(15,980.81)
(650.00)

(16.50)
(134.90)
8,914.65

(3,825.22)

8,914.65

(20,607.43)

$ 8,914.65

$ (20,607.43)

Ending Balance
1/31/2018
421.48
50.00
232.75
1,059.42
510.00
900.00
5,617.50
1,286.67
502.07
402.07
450.00
1,981.57
1,900.39
(16.50)
(9.92)
60.00
10,789.65
2,155.00
100.00
7,181.40
600.00
1,174.78
510.69
30,000.00
10,000.00
12,232.00
852.27
1,071.01
92,014.30
$
92,014.30

Attachment 1: January Financial Reports

St. Andrew's Episcopal Church
A/P Aging Summary
As of January 31, 2018

Current

1 - 30

31 - 60

91 and
over

61 - 90

Total

ACA Denver Boiler

820.00

820.00

Allstream

294.10

294.10

16.50

16.50

600.00

600.00

5,266.69

5,266.69

DWF Denver

134.90

134.90

High Plains Region

790.00

790.00

LEAF

160.65

160.65

Outreach - Endowment Disb 2016

451.19

451.19

Outreach 2016

12,165.39

12,165.39

Outreach 2017

24,000.00

24,000.00

25.00

25.00

299.69

299.69

Amato Wholesale Florist
Colorado Episcopal Foundation
Diocese of Colorado

Pure Water Dymanics
Waste Management of Denver
TOTAL

$ 45,024.11

$

0.00

$

0.00

$

0.00

$

0.00

$ 45,024.11

Attachment 1: January Financial Reports

Unpledged Revenue 2018
Outreach
Children
529.72
357.08
529.72
357.08

Music
293.16
293.16

Bldg/Mtce
241.44
241.44

Undesignated
100.00
100.00

TOTAL
1,521.40
1,521.40

Jan-18
YTD

Dip Jar
140.40
140.40

Env./Plt
1,381.00
1,381.00

Attachment 2: Safe Shelter Proposal
Continuing Safe Shelter for Women at St Andrew’s Episcopal Church: DRAFT proposal
St. Andrews has served persons experiencing homelessness for years. In the summer of 2017, persons who were
‘camping’ at night on the property with our permission were joined by ‘uninvited’ people. Neighbors and St. Andrew’s
became concerned about drugs, disruption, noise and aggressive behavior by these new visitors. The Vestry initiated a
pause to allowing anyone to sleep on our property until a better solution could be found. Elizabeth and Wib met with
the affected persons and informed them that, as of October 2017, St. Andrew’s would no longer offer safe sleeping
space until such time as a process for safe space could be implemented in conjunction with our neighbors. A security
service was hired to enforce the pause. The neighbors were informed. Signs were prominently posted throughout the
property. In December, a group of stakeholders were invited to come together to help St. Andrews resume sheltering
effectively. This group is composed of two people from Denver Homeless Out Loud (“DHOL”), two parishioners, two
neighbors with oversight from Wib. Meetings have taken place, emails exchanged, some historic documents shared,
data on the security service findings were reviewed as well as police records of all calls to St. Andrews for 2017.
Following is a proposal from the Stakeholder Group to resume offering safe space for shelter:
Essential Elements
1. Maximum 8 non-handicapped women, selected by rigorous vetting process facilitated by DHOL with St Andrew’s
2. Each woman assigned an individual tent, sleeping bag, padding, solar light
3. Self-governed community following the key components of Beloved Village; consistent oversight to assure compliance
with purpose and strict adherence to community rules.
3. Access to women’s restroom in basement of church; No bathing; laundry; hair washing
4. Women have 24/7 access in secure courtyard; visitors hosted by resident; no overnight visitors
5. No cooking or food prep; no acceptance of donations of food, clothing, etc.
6. Secure locker storage for personal items on site; All on-site possessions either in tent or secure locker
7. Electricity not provided. Only solar operated charger and light;
8. Trash disposal in church dumpsters and receptacles. Smoking in designated area; no illegal drug use; problematic
intoxication will not be tolerated
10. Initially, a security service will be retained to assure security for women, neighbors and parishoners
11. This type of shelter is intended to be temporary, consistent with city ordinances.
12. Women will be encouraged to take advantage of the many support services available in Denver
Estimated Costs
Equipment
8 - 0° sleeping bags @ $80/each=$640
8 - one-person tents @ $50/each=$400
Padding @ $20 each= $160
8 camping lights @ $15/each=$120
Security lock back gate $300
Reseed or re-sod grass (if necessary) $200

$ 1,820

Operations
$ 500/ month
Janitorial services ($10/hr)
$200 / month
Paper/ soap supplies
$50 /month
Security(1/4 of prior St A bill) $250 /month* (maybe Hertz or Dikeou would share?)
Revenue
Individual donor
(anonymous)
$ 3,000
Discussion: These are conservative estimates. The equipment is bought new from Army Surplus; Operations costs are
estimated high as is grass repair and the gate lock. We have secured $3,000 from an anonymous donor. Hence, we can
equip and operate comfortably for two months and use that time to tweak cost estimates and secure additional funds as
needed. We have not sought ANY contributions from the parish or the community. No money will be accepted from the
guests.

Attachment 3: Encumbrance Application

EPISCOPAL DIOCESE OF
COLORADO
Application for Consent to
Encumber Church Property
Application for:
St. Andrew’s Episcopal Church
2015 Glenarm Place
Denver, Colorado 80205
February 16, 2018

Finance/Encumbrance & Alienation Forms/Encumbrance-Revised May 2007

Attachment 3: Encumbrance Application

Application for Consent to Encumber Church Property
Instructions:
Please complete the four page Application and submit, with all applicable exhibits, complete copies to the
Alienation and Encumbrance Committee for review and approval to each of the members of the Alienation &
Encumbrance Committee prior to the 15th of the month previous to the month in which you want your
application to be considered by the Standing Committee. Please be aware that an incomplete application or
failure to include all applicable exhibits may result in the delay or return of your application.
The Alienation and Encumbrance committee prefers that documents and accounting materials be provided as
e-mail file attachments. Documents may be scanned or submitted as MS Word or MS Excel files or in .pdf
format. Please e-mail the application and supporting documents to Scott Asper, scott@coef.org, Chairman of
the Property Committee. Alternatively applications and supporting documents may be mailed, in which case
you will need to obtain a mailing list from Mr. Asper. Call him for further information at 303-534-6778.
Your Standing Committee views each application for alienation or encumbrance as an opportunity to know your
organization better and to review its operations for compliance with the canons. Accordingly, in addition to the
specifics of your request, its Alienations & Encumbrance Committee will be reviewing your Articles of
Incorporation, your Financial Statements and your Parochial Report. Several of the exhibits will facilitate this
review.
Your Standing Committee will also want to review the legalities involved in the transaction which is why the
application asks for a copy of your deed (to verify the legal description and ownership), a copy of any related
documents such as a Commitment Letter from your bank or lending institution, and any technical requirements
for the loan as would be disclosed in the Title Commitment.
Most importantly, however, your Standing Committee wants to know that your request is financially feasible
and that you have the resources to meet all your obligations to your clergy, your congregational programs, your
support of the diocese and the new debt service obligations of this financing. The five-year proformas are
extremely important and should be completed with thought and care. If a capital drive and a multi-year
construction project are planned, provide separate proformas for the operating projections and the capital
proceeds and expenditures for a more clear understanding of what is expected. If congregational growth plays
heavily in your projections, provide the rationale to show that the projected growth is attainable.
This form is available in hard copy or by e-mail in .pdf or word format by calling the diocesan office (303-8371173 ). If you save as a Word file, you may then enter your specific information in the spaces provided and
print out the completed copy. Alternatively, print the .pdf document and fill in the blanks. .
Finally, your application must be submitted to the Committee Members not later than the 15th day of the month
preceding the month in which it will be presented to the Standing Committee. For your information, the
Standing Committee typically meets the third week of January, March, May, July, September, and November.
This advance lead-time will allow the Committee to thoroughly review your application. The purpose of the
Committee’s review is to insure that the proposed financing is in accordance with the guidelines and policies
promulgated by Standing Committee, thereby conserving valuable meeting time. Because of the Committee’s
advance work, it is expected that few actual appearances by congregational delegations will be necessary. A
member of the Committee will be in touch with questions regarding your submission and will advise you prior
to the Standing Committee Meeting of its findings. If you wish to make a presentation in person, make your
wish known at the time you submit your request. A representative of the Committee will advise you of the time
and place for your appearance, provided that the proposed agenda allows time for such a presentation.
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Application for Consent to Encumber Church Property
Application Form (Page 1 of 4)
___St. Andrew’s Episcopal Church_____(Church Name) ___Denver, CO___________(City or Town)
This package provides for the following items to be submitted (please indicate the status of each):
Not
Not
Included Included Applicable
Application Form:


































































Exhibit P, Draft conceptual design_____________________________ 

 _______________________________________________________ 

 _______________________________________________________ 













Page 1
Page 2
Page 3
Page 4
Exhibits:
Exhibit A, Executive Summary
Exhibit B, Copy of deed(s) on property to be encumbered
Exhibit C, Project Budget
 Exhibit D, Lender Proposal or Commitment Letter
Exhibit E, Copy of last Parochial Report, pages 2 & 3
Exhibit F, Five Year Operating Proforma
Exhibit G, Project Proforma (showing Project Receipts and
Expenditures on an annual basis from the beginning of
the project to its completion)
Exhibit H, Copy of last full year Balance Sheet & Income Statement
Exhibit I, Copy of current year budget
Exhibit J, Copy of current year interim income statement
Exhibit K, If refinancing: Standing Committee original loan approval
Exhibit L, If refinancing: Copy of existing Note/DOT
Exhibit M, Copy of Title Commitment in connection with new loan
Exhibit N, Written Approval of the Arts and Architecture Committee
Exhibit O, Copy of most recent audit or letter explaining delay

Other Documents Provided by Applicant:
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Application for Consent to Encumber Church Property
Application Form (Page 2of 4)
1. Name and full mailing and street address of church or diocesan institution submitting this request:
St. Andrew’s Episcopal Church
2015 Glenarm Place
Denver, CO 80205
2. Contact name(s) and title(s) of person(s) who will be responsible for the project from the inception
through completion with address, daytime phone number, and preferred e-mail address:
Roger Kilgore
Building Our Vision Committee Chair
2963 Ash Street
Denver, CO 80207
303-333-1408
kilgore.roger@centurylink.net
3. Description of the project for which the requested encumbrance is requested (Provide a brief description
below or, preferably, provide an Executive Summary (Exhibit A) describing the need for the project, the
scope of the project, and the anticipated cost and funding sources.)
See Exhibit A.
4. Legal description of properties to be encumbered: (attach copy of current deeds, Exhibit B)
2015 Glenarm Place, Lots 23 and 24 of Block 178 in the Clements Addition City and County of Denver
2061 Glenarm Place, Lots 25 and 26 of Block 178 in the Clements Addition City and County of Denver
2071 Glenarm Place, Lots 27 through 30 of Block 178 Clements Addition City and County of Denver
5. Title to Property is currently in the name of:
 Applicant  Bishop and Diocese of Colorado  Other: _Caledonian Development, LLC___
NOTE: IF THIS REQUEST IS FOR REFINANCING OF EXISTING DEBT IN AN AMOUNT THAT IS
LESS THAN THAT ORIGINALLY APPROVED BY STANDING COMMITTEE, YOU MAY SKIP ITEMS
6 THROUGH 10 AND PROCEED DIRECTLY TO ITEM 11.
6. Estimated cost of project: _Not applicable____________________(attach copy of project budget or
other supporting document, Exhibit C)
7. Financing Details: (Attach copy of lender proposal or Commitment Letter, Exhibit D)
Construction Period Financing: Maximum amount borrowed: ________________________
Interest Rate: _________ Loan Fees: __________________
Permanent Financing:

Projected Take-Out Date: _____________Amount: ___________
Interest Rate:__________ Amortization Period: ______________
Date Due _____________Balloon Payment: ________________
Projected Monthly Principal & Interest Payment: _____________
Other Fees: ___________________________________________
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Application for Consent to Encumber Church Property
Application Form (Page 3 of 4)
8. Detail of other funding sources including funds currently held in reserve, proceeds of capital drive, and
other funding sources: (Brief Summary here, include in Exhibit G, Project Proforma)
No funds are required from St. Andrew’s.

9. Standing Committee Guidelines provide for the maximum encumbrance (after credit of loan reductions
from building fund pledges) to be not more than 2.5 times Normal Operating Income (NOI). Does this
request meet that guideline? Not applicable.
 Yes  No
NOI (per page 3 of last Parochial Report, Exhibit E attached):
$_________________
Maximum Encumbrance (normally permanent financing above):
$_________________
Ratio (Maximum Encumbrance divided by NOI):
__________________
10. Standing Committee Guidelines provide for maximum debt service payments to be not more than 25%
of Normal Operating Income (NOI). Does this request meet that guideline in the first full year of debt
service payments? (Attach Five Year Operating Proforma, Exhibit F)
 Yes  No
The first full year of debt service payments is:
__________________
(1) Amount of Normal Operating Income in that year:
$_________________
(2) Amount of Debt Service Payments in that year:
$_________________
Ratio (Debt Service Payments divided by NOI (#2/#1):
__________________
11. Additionally, Standing Committee expects the congregation to generate sufficient operating cash flow
with which to pay the debt service requirement. More importantly, your bank will probably expect you
to show an excess of cash flow, a debt service coverage ratio, of up to 1.25 or cash flow 25% greater
than that required to pay debt service. What is the debt service coverage ratio per your operating pro
forma in the first full year of debt service payments?
(3) Net Operating Income (from Exhibit F):
$_________________
(4) Add back Interest & Principal (on this loan) deducted therein:
$_________________
(5) Net Operating Income before Debt Service:
$_________________
(6) Debt Service Payments of Principal & Interest (same as (2):
$_________________
Your Debt Service Coverage Ratio ( #5/#6):
__________________
11. Standing Committee Guidelines expect your legal status and your financial projections to be current, to
conform to the canons, and to show your ability to cover your scheduled debt service payments without
degrading the performance of your other obligations to clergy, to the support of your congregational
property and programs and the support of your diocese. Does your organization and its financial
projections conform to Colorado Law and the Canons in the following respects:
a.
b.
c.
e.

Is it incorporated in Colorado as a non-profit corporation?
Is the corporation in good standing with the Secretary of State?
Do the projections meet current clergy compensation guidelines?
Do the projections meet current diocesan support requirements?

 Yes
 Yes
 Yes
 Yes

 No
 No
 No
 No
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Application for Consent to Encumber Church Property
Application Form (Page 4 of 4)
f. What is the congregation’s current level of support to the diocese? (Attach a copy of your last full
year Financial Statements, Exhibit H, a copy of your current year budget, Exhibit I, a copy of your
current year interim income statement, Exhibit J, and refer to page 3 from your last parochial report,
Exhibit E, above)
For last year: (Note: From Exhibit H; Parochial report not yet filed.)
Plate & Pledge (per line 3 of the last parochial report):
To the diocese (per line 12, less any payments to region)
Percentage giving to the diocese (Amount to diocese/P&P)
For the current year:
Plate & Pledge for current year (per current budget Exhibit I):
Current Year Pledge to Diocese (not counting region):
Percentage Budgeted to the diocese for current year:
Do you expect to meet your current year pledge?

$_565,150_______
$__56,515_______
___________10__%
$__533,539______
____53,354______
____________10_%
 Yes  No

g. Has the congregation complied with the requirements for a canonical audit?

 Yes  No

12. If this application is for refinancing of existing debt, please complete the information below and attach a
copy of the Standing Committee/Executive Committee approval, Exhibit K, or provide the approximate
date of the approval (______________) together with a copy of the note and/or deed of trust, Exhibit L:
Date of original financing:
Amount of original financing:
Terms of original financing:

____________________
____________________
Rate: _____________ Amortization Period: ____________
Due Date:__________ Balloon Amount: _______________
Amount of current P&I Payment: _____________________
(Attach Lender Proposal or Commitment Letter, Exhibit D)
Amount of proposed financing: ____________________
Terms of proposed financing: Rate: _____________ Amortization Period: ____________
Due Date: _________ Balloon Amount: _______________
Amount of proposed P&I Payment: ____________________
Other Fees and Expenses: ____________________________

13. Has a Title Commitment been ordered?  Yes  No (If yes, attach a copy of the Title Commitment,
including Requirements and Exceptions, Exhibit M.)
Not applicable.
14. Are all of the appropriate written approvals attached? (Attach Exhibits N & O)
 Yes  No
(Exhibits N & O are not required for refinancing of previously approved encumbrances)
Not applicable
(Note: please attach to this application an explanation for a “no” answer to any of the above questions.
If the question does not apply to you, perhaps because you are a mission instead of a parish, please so
indicate by checking “Not Applicable.”
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Appendix A

General Guidelines and Expectations of the Standing Committee
Encumbrance Requests:
1. The parish or mission should provide evidence that it is meeting current guidelines or requirements
regarding organization, clergy compensation, support of the diocese and canonical audit.
2. The maximum encumbrance should not be more than 2.5 times annual pledge, plate, and other
reoccurring, unrestricted income, with credit being given for building fund pledges (net of a reasonable
estimate for uncollectable pledges).
3. The maximum debt service payment should not be more than 25% of annual pledge, plate, and other
reoccurring, unrestricted income, the interest rate shall be fixed for a minimum of five years and the
amortization period shall be not more than 20 years.
4. The parish should provide realistic future operating income and expense projections for five years that
demonstrates the parish’s ability to meet expected guidelines or requirements for the payment of clergy
compensation, support of the diocese, and scheduled debt service payments. Projected revenue growth
should be supported by existing trends or evidence of demand to demonstrate that it is a reasonable
expectation.
5. If the encumbrance is to support a building project, provide a separate cash flow projection for the
project (not intermingled in the operating projections) that shows by year from commencement of the
project until completion the proceeds from borrowing, the proceeds from building fund pledges, and
project expenditures. Expenditures should include all “soft” costs in addition to the construction
contract. This projection should highlight the high point of the borrowing and the maximum
encumbrance upon completion for which debt service is provided in the operating projections. A
supporting schedule should detail the status of the pledges from the building/capital drive including total
pledges, collection schedule, amount collected to date and a reserve for uncollectable pledges.
6. The Encumbrance Application shall have been completed in good form and submitted timely in
accordance with the Committee’s Standard Operating Procedures.
7. Every application shall be accompanied by a copy of the deed for the property to be encumbered.
8. Every application shall be accompanied by a Loan Commitment or a Preliminary Letter of Intent from
one or more lenders outlining terms of the loan to include the interest rate, the amortization period, the
balloon date and amount, if any, and the debt service which is to be provided for in the operating
projections.
9. Every application shall be accompanied by written approvals from both the missioner and the Regional
Alienation and Encumbrance Committee evidencing their review of the project and its financial
feasibility and their recommendation for approval of the Standing Committee.
10. If the property is owned by a parish but still titled in the name of the diocese, the application should also
request transfer of title so that the parish may complete the transaction without further involvement of
the diocese, once approved.
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Appendix B
General Guidelines and Expectations of the Standing Committee
Alienation Requests:
1. The parish should provide evidence that it is meeting current guidelines or requirements regarding
organization, clergy compensation, support of the diocese, and canonical audit or that the proceeds of
this sale will assist it in doing so.
2. The parish should provide information regarding the use of the property and what alternative
arrangements have been made or are necessary to be made upon the disposition of the property.
3. The parish should provide information regarding the use of the proceeds. Proceeds from the sale of
church property used for worship or fellowship will normally be expected to be reserved or dedicated for
a similar future facility. The proceeds from the sale of a rectory will normally be expected to be
reserved or dedicated to the future housing needs of clergy. The proceeds from the sale of property that
is donated to the church will be expected to be used for the purposes specified by the donor, if any.
4. The application must be accompanied by a copy of the deed to the subject property.
5. The application must be accompanied by an appraisal to demonstrate the fair value of the property. (If
the property value does not warrant the expense of an appraisal, then a competitive market analysis by a
Realtor or other evidence of worth should be provided.)
6. The application must be accompanied by written approval of the missioner.
7. If the property is owned by a parish but still titled in the name of the diocese, the application should also
request transfer of title so that the parish may complete the transaction without further involvement of
the diocese, once approved.
11. Congregations are expected to be current with their canonical audit requirements. If the audit is not
current, a written explanation for the delay and plans to become current are be included with any
application.

Appendix D

Attachment 3: Encumbrance Application
Streamlined Procedures for Refinancings

At a Special Meeting of the Standing Committee on December 13, 2001 the following resolution was approved:

“Resolved, a parish which has received the consent to encumber real property from the Standing Committee or
the previous Standing Committee and/or Executive Council, may re-encumber the real property as part of a
refinancing of the indebtedness, so long as the principal balance (plus points, loan fees, and closing costs) is not
increased, the interest rate does not exceed the rate originally approved, and the term or amortization rate for
which the encumbrance was originally approved is not extended.
When recommended by the Alienation and Encumbrance subcommittee of the Standing Committee, and with
notice by e-mail to the Standing Committee and the Regional Missioner, the appropriate officer(s) may execute
and deliver the written consents required for the refinancing of such an encumbrance. Such action shall be
reported at the next regular meeting of the Standing Committee thereafter for inclusion in the Minutes.”

Procedural Notes From the Committee:
In order to provide expedited consideration, an “Application for Consent to Encumber Church Property”
must be submitted. However, since the Alienation and Encumbrance Sub-Committee can approve the
application, the application may be submitted at any time and is not dependent upon the Standing Committee
schedule. We do ask that the Sub-Committee be allowed a minimum of two weeks to review and approve the
application. The Application includes expedited procedures for refinancing. In order provide expedited
consideration, we must be able to locate the original consent to the encumbrance in the Minutes of the Standing
Committee or the prior Standing Committee or Executive Council. A congregation that has encumbered
without obtaining consent would not be eligible for expedited treatment. Further, expedited procedures apply
only to parishes that hold title to their property. In the case of a parish, if the property is in the name of the
Diocese, then title will normally be transferred to the parish and the parish will be expected to complete the
financing in its own name. If the property is to be retained by the diocese, the new debt will be in the name of
the diocese, requiring Standing Committee approval.
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Appendix E

The Alienation and Encumbrance Sub-Committee
Please scan and e-mail documents to: scott@coef.org

Mr. Scott Asper, Chairperson
1300 Washington St
Denver, CO 80203

Office:
Email:

303-534-6778
scott@coef.org

Note: In addition to the above, for all property purchases, sales and financing requests, the Canon Missioner,
and the two regional representatives to Standing Committee should have a complete copy of the application and
all exhibits.

