
2022 Parish Renewal Conversations 
 

In late January 2022, St. Andrew’s Episcopal Church (Denver) began a series of conversations 
centered on three aspects of our life together.  Our collective experience of more than two 
years of COVID-19 challenged us, offered us new ways of being together, and produced for us 
new questions and yearnings.  This series of conversations is meant to renew our lives 
together, discuss our hopes and concerns, and focus on some short-term plans that will help 
us find new purpose and reignite our connections and commitments. 
 
Previous conversations took place around Children and Families (January 3 and February 3) 
and Worship and Music (February 20 and February 22).  This report summarizes the two 
conversations about the use of our land as a resource.  Sue Torfin served as the facilitator of 
the two meetings, and Matt Bentley as co-facilitator and scribe. 
 
Summary of both sessions 
The first Land Use conversation took place on Zoom on March 1, with about 11 people 
attending (including senior warden Shawn Nowlan and both facilitators).  The second 
conversation took place in person on March 6, with about 13 people attending (including the 
rector, senior warden, and both facilitators).  March 6 was a snowy Sunday, and attendance 
may have been diminished because of weather concerns. 
 
In both meetings, the facilitator or senior warden clarified that the work of the Building our 
Vision ministry will continue to look at long-term plans for the development and use of our 
land, particularly our parking lots.  The focus of these conversations was to look at shorter-
term ideas, such as the tent dinner from last fall, the car boot sale, or outdoor worship. 
Participants were encouraged to focus on these shorter-term ideas, but were assured that 
long-term ideas and concerns would be communicated to the Building our Vision committee. 
 
The participants at each meeting were then asked to come up with three words or phrases that 
expressed hopes, yearnings, or concerns related to their experience at St. Andrew’s in the 
recent years.   (In the Zoom meeting, this was done in small groups, with a spokesperson 
reporting back to the larger group.  In the in-person meeting, this was done as a conversation 
with the entire group.) 
 
Some of the common themes that emerged from this first activity included: concern for 
maintaining the beauty of our grounds and gardens, admiration for the parish’s improvisation 
and flexibility related to our space, hope that we continue to offer both in-person and virtual 



worship and meetings, optimism that the parish will continue to be strong in financial and 
other ways, sadness and frustration about losing out on previous opportunities for 
development of our parking lots, acknowledgment of the challenges that the parish faces in 
making decisions related to our campers, and awareness of how much the city has changed in 
recent years.  Details from each meeting will be included below. 
 
After the reports on these words and phrases, the larger group was separated into the same 
smaller groups to discuss concrete ideas and actions related to land use, with a particular 
focus on projects and tasks that could be achieved in 2022.  After about 30 minutes, the 
participants returned to the larger group, sharing the ideas that were generated in the smaller 
groups.  Each idea was recorded, and will be listed below.   
 
After these reports, participants were asked to vote for three of the ideas presented.  
Participants were permitted to ‘spend’ all three votes for one idea, or to spread them out.  (In 
the Zoom meeting, this took place via chat, while sticky notes were used for the voting in the 
in-person meeting.) The tally of the votes for each meeting is included below, as well as some 
long-term thoughts that arose at each meeting. 
 
At the end of the meeting, the facilitator asked if there were volunteers to serve on a task force 
related to short-term land use at St. Andrew’s.  Names of volunteers are included below. 
 
Words / Phrases 
 
March 1 meeting (Zoom) 
 
Group 1: 

● outside 
● reconnecting 
● strength (of parish, of finances, etc.) 

Group 2: 
● optimistic 
● excited about congregation 
● improvisational strength of St. Andrew’s 

 
March 6 meeting (in person) 
 
Conversation as a large group: 



● garden work has been appreciated by neighbors, but not so much by parish because of 
remote attendance, streaming services 

● thrilled that we have the capability of streaming services into homes 
○ hoping that we will continue to stream services 

● the presence of our campers tested our theoretical empathy, and not all are 
experiencing those challenges because of virtual attendance / streaming 

● being cut off socially for so long was painful (choir, other groups) 
● proliferation of online discussion groups (sacred ground, social justice, and other 

ministries) made it much easier to participate virtually and not miss meetings 
○ there are many more opportunities to interact now 

● we have a new reality of virtual and streaming communities; but this also can/may 
affect the energy of the community in different ways 

○ we need to figure out how to revive ‘in person’ community, too 
● sadness about losing out on three opportunities (attention homes, safe parking, tiny 

houses) 
● before COVID, buildings around us were less occupied; now they are fuller, and there’s 

a clear change in the look and feel of the city since COVID; losses and opportunities 
 
Land use ideas - short term 
 
March 1 meeting (Zoom) 

● Relandscaping: Planting flowers along the parking strip 
● Tent dinner events  
● Historic tours of church (and of neighborhood?) to engage community  
● Host historic association visits (Society for Biblical Literature, etc.) 
● Ministry fair in parking lot   
● Auction events outside  
● Programs with / for the unsheltered   
● Worship services outside   
● More frequent use of garth (for internal and external gatherings)   
● Food drives (St. Francis Center, Metro Caring, etc.)    
● Food truck (through Eaton Senior Communities) and concert   
● Community Garden   
● Dog park area   

 
March 6 meeting (in person) 

● Block party or community festival  



● Church picnic  
● Hold silent auction outdoors 
● Community garden available to parishioners and neighbors  
● Preservation and expansion of green space  
● Off-leash dog park (St. Peter’s and St. Mary’s) 
● Temporary housing option (Safe Parking, etc.)  
● Creative playground for children 
● Arts and music event for kids    
● Farmer’s market  
● Car Boot sale   
● Book fair 
● Vegetable / perennial sale 
● Youth activities - space for outdoor sports and games  
● Hosting a Pow-wow (in collaboration and consultation with indigenous community) 
● Making the parking lot more welcoming and beautiful (temporary trees?)  
● Sharing space with Ukrainian Orthodox community - co-host an event  
● Event to get to know the community at Holy Redeemer  
● Talk to other churches about their parking lot use 

 
 
General discussion and voting: 
Below are the results of the voting in each meeting, ordered by number of votes.  In some 
cases, two ideas were merged because of similarities.  Some ideas were followed by clarifying 
questions. 
 
March 1 meeting (Zoom): 

● Food truck (Eaton Senior Communities) and concert (5 votes)  
● Community Garden (3)  
● Programs with / for the unsheltered (3)  
● Food drives (St. Francis Center, Metro Caring, etc.)  (2)  
● Ministry fair in parking lot (2)  
● More frequent use of garth (for internal and external gatherings) (2)  
● Dog park area (1)  
● Historic tours of church (and of neighborhood?) to engage community (1) 
● Tent dinner events (1) 
● Worship services outside (1)  
● Auction events outside  



● Host historic association visits (Society for Biblical Literature, etc.) 
● Relandscaping: Planting flowers along the parking strip 

 
March 6 meeting (in person): 

● Community garden available to parishioners and neighbors  (4 votes) 
● Hosting a Pow-wow (4) 
● Church picnic (3) 
● Event to get to know the community at Holy Redeemer (3) 
● Youth activities - space for outdoor sports and games (2) 
● Arts and music for kids (1)   
● Block party or community festival (1) 
● Car Boot sale (1)  
● Farmer’s market (1) 
● Making the parking lot more welcoming and beautiful (temporary trees?) (1) 
● Preservation and expansion of green space (1) 
● Sharing space with Ukrainian Orthodox community - co-host an event (1) 
● Temporary housing option (Safe Parking, etc.) (1) 
● Book fair 
● Community garden 
● Creative playground 
● Hold silent auction outdoors 
● Off-leash dog park (St. Peter’s and St. Mary’s) 
● Talk to other churches about their parking lot use 
● Vegetable / perennial sale 

 
 
Long-term thoughts 
In addition, the following thoughts/ideas were generated, related to hopes and concerns about 
our long-term land use: 
March 1 meeting (Zoom) 

● Make sure we don’t lose sight of B.O.V. plans 
● There are strong feelings about parking lot development - it’s important that there are 

early conversations 
● Selena - appreciate about the BOV work and the plans that were made 

 
March 6 meeting (in person) 

● Hope that we don’t settle for parking as best use of our land 



● Possibility that we won’t need parking long term 
● Building something for the parish on the land  
● Sell the land and use proceeds for parish ‘passions’ (social justice, outreach, etc.) 
● Would be tragic to see the land become another high-rise building 
● Talk to other churches about their use of parking lots 

 
Task force volunteers 
March 1 meeting (Zoom): 

● Bobbi Kite 
● Nina Churchman 

 
March 6 meeting (in person): 

● no one yet 
  


