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2022 PARISH RENEWAL CONVERSATIONS 

Children	and	Families	

St. Andrew’s Episcopal Church – Denver embarked on a series of parish conversations and 
actions around aspects of our parish life. As St. Andrew’s is approaching the third year of 
Covid, which has forced us to change and grow in new ways, this is an opportunity to 
renew our life together as we co-create our future. The focus is on what we can do this 
year, but with an eye on beyond 2022. Separate conversations will occur around: 

• Children and families 

• Worship and music 

• Land use 

This report summarizes the results from the Children and Families conversations. Roger 
Kilgore was the facilitator of the two meetings and Sue Kilgore was the co-facilitator. 

Summary 
Approximately 30 parishioners attended two sessions (one in-person on January 30 and 
one on Zoom on February 3) to discuss their current thoughts and future hopes for the St. 
Andrew’s Ministry for Children and Families.  

The participants were divided into smaller groups and were asked three questions: 

1. What three words or phrases express your hopes, disappointments, experiences, 
satisfactions with the St. Andrew’s children’s ministry in recent years? 

2. What activities for children and families would you like to try in 2022? 

3. What qualities or skills would be important in a new children’s and families staff 
person? 

A combined narrative summary of the two conversations appears below.  Individualized 
answers to the three questions follow. 

What three words or phrases express your hopes, disappointments, experiences, 
satisfactions with the St. Andrew’s children’s ministry in recent years? 

Participants expressed gratitude and joy for the parish’s support of the Children’s ministry.  
They also observed a lack of energy, enthusiasm, and connection in the program in the last 
few years, which they attributed partly to the pandemic.  Some expressed particular 
concern about the dropping attendance among the youth in the program and hoped to find 
ways to better support the older children.  (One group suggested changing the name to 
Ministry for Children, Youth, and Families to bring more attention to the young people in 
junior high and high school, who often become less engaged as they get older.)  One 
participant felt regret that the church did not do more to find out what families needed, and 
provide more support to them, during the pandemic. 
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Many of the participants said they want to engage children by providing lots of activities 
both inside and outside the church walls, and they look forward to the growth that would 
result from a vibrant children’s ministry.  They also hope for engagement with families 
through outreach and activities that include both parents and children. 

What activities for children and families would you like to try in 2022? 

In the small groups, participants generated many ideas for activities for children and 
families, curriculum and teaching, outreach to children and families, and parental and 
congregational involvement in the program.  When everyone returned to the larger group, 
they reviewed and voted for the three suggestions that were the most important to them.  
The voting is intended to identify ideas that had broader support rather than to rank the 
ideas. The number next to each suggestion is the number of votes that suggestion received. 
The ideas are grouped by: 

• Curriculum and teaching. 

• Outreach to parents and children. 

• Engaging children and youth in worship. 

• Activities for children, youth, and families. 

Regarding curriculum and teaching, a few participants suggested trying another curriculum 
than Godly Play.  Others believed that continuing with Godly Play is important to restore a 
sense of continuity in the Children’s Ministry.  A catechumenate program for older children 
was suggested. 

Outreach to parents and children and receiving input from parents was very important to 
all participants.  Some suggested a survey of parents and families to learn what they would 
like to see in the Children’s Ministry.  One group supported the formation of a parent 
advisory board, consisting of a small group of parents, a vestry member, and a non-parent 
volunteer.  Many expressed the need for the new Children’s Minister to reach out to 
families, especially those who have fallen away from the program, and to involve parents in 
ministry activities.  

Participants offered suggestions for engaging children and youth in worship, including 
child-oriented activity during services without putting children on display, and occasional 
Sundays focusing on children and youth.  One participant suggested beginning worship 
services with children present and directing them to children’s classes at a later point in 
the service. 

The predominant discussion in both groups concerned activities for children, youth, and 
families.  Many believed activities, either within St. Andrew’s walls, or outside, would help 
to reintroduce children to each other after the long Covid absence, and help them to form 
bonds with each other.  Some supported service-oriented volunteer activities, and many 
wanted events for parents and children together.  Some believe that a St. Andrew’s 
Facebook group for children and families would be helpful.  Ideas for specific activities, and 
the number of votes each received, appear below.   
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What qualities or skills would be important in a new children’s and families staff 
person? 

Qualities identified in both meetings had several areas of overlap. Good communications 
skills with children, youth, parents, and parishioners was frequently mentioned. Being 
welcoming, engaging, and a team builder were also common themes. One difference in the 
conversations was the importance of Godly Play training where many thought it was very 
important and others expressed interest in other options. Still others noted that Godly Play 
experience shouldn’t be a requirement if the person had other strong skills but was willing 
to learn. 

There was some interest in what the job descriptions says. The current job description is 
attached in the appendix, but will be revised based on this feedback and other inputs. 

Children and Families (Sunday, January 30, 2022) 
This section provides detailed responses from the in-person meeting attended by 12 
parishioners not including the facilitator, co-facilitator, Rector, and Senior Warden. 
Participants were divided into smaller groups for discussion and reporting. 

What three words or phrases express your hopes, disappointments, experiences, 
satisfactions with the St. Andrew’s children’s ministry in recent years? 

Group 1: 

• Hope - to engage as many children as possible in ways that reflect what families need and 
want 

• Experience - get kids engaged by providing activities outside the church 

• Impact of Godly Play on children 

Group 2: 

• There’s been a lack of energy and enthusiasm in the program recently (partly due to 
Covid) 

• Want to support a safe space for children 

• Look forward to the growth that would come from a vibrant children’s ministry 

Group 3: 

• Lack of connection and participation recently (partly due to Covid) 

• Want more parties and gatherings in the future 

What activities for children and families would you like to try in 2022? 

Activities: 

• Sidewalk chalk murals party (2) 

• Caroling 

• Zoom game night (3) 
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• “Give back” day - e.g., volunteer at a food bank 

• Parents’ night out (childcare/party provided at the church) (4) 

• Family activities - e.g., movie night (4) 

• Activities outside the church - e.g., escape to nature (4) 

• Bring a pet event (1) 

Engaging Children in Worship: 

• Sundays dedicated to children and families 

• Begin worship with kids in the service; bring them to children’s program later in service 
(2) 

• More child-oriented activity during worship (without putting children on display) (4) 

Engaging Parents: 

• Get to know and involve parents (3) 

• Survey of families - what has/hasn’t worked, what they want (1) 

Other: 

• Try a curriculum other than Godly Play (2) 

• Organize a group of kids to go to camp at Cathedral Ridge (1) 

What qualities or skills would be important in a new children’s and families staff 
person? 

Personal qualities: 

• An ability to engage with children - warm, vibrant, creative, sense of humor 

• Strong communicator to both parents and children 

• Able to create a welcoming environment 

• Team builder - supports families and volunteers 

Skills and Responsibilities: 

• Communication via text 

• Open, honest, frequent communication 

• Follow up with children and families who have stopped participating 

• Recognize play as children’s work 

• Try curriculum other than Godly Play 
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Children and Families (Thursday, February 3, 2022) 
This section provides the detailed responses from the Zoom meeting attended by 16 
parishioners not including the facilitator, co-facilitator, Rector, and Senior Warden. 
Participants were divided into smaller groups for discussion and reporting. 

What three words or phrases express your hopes, disappointments, experiences, 
satisfactions with the St. Andrew’s children’s ministry in recent years? 

Group 1: 

• Engage more children and families in the program 

• Provide more opportunities for families to gather together (e.g., retreats) 

• Hope:  that there will be more outreach to children and families, connecting with current 
families and reaching out to new ones 

Group 2: 

• Dropping attendance, especially among youth, is always frustrating 

• Engage youth to teach Godly Play to younger kids 

• It’s important to keep expectations realistic (half-time pay should mean half-time hours 
for children’s minister) 

Group 3: 

• Joy and gratitude for the support for children’s ministry at St. Andrew’s 

• Frustration with low teen attendance 

• Regret that we didn’t find out what families need and support them while they were 
struggling with Covid 

• Appreciation among youth  

Group 4: 

• Strong communication - with families, teachers, and congregation - is essential 

• Foster fellowship among families and among teachers 

• Develop activities that will build fellowship 

• Outreach to families 

• Support youth 

What activities for children and families would you like to try in 2022? 

Activities: 

• Mission activities (e.g., Metro Caring) for older kids (2) 

• Volunteer opportunities (e.g., with the homeless) (4) 

• Outreach activities for older kids (e.g., work with nearby small Episcopal churches) (8) 
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• Build relationships by offering more events for parents and children together (7) 

• Saturday morning breakfast for kids or kids and parents (1) 

• Book drive for kids who need books (1) 

• Bonding event (e.g., retreat at Cathedral Ridge, bowling) for kids to reintroduce 
themselves after Covid absence (5) 

• Develop a children and families Facebook group (4) 

• Monthly fellowship or outreach gathering outside St. Andrew’s (6) 

• Kids’ talent show (4) 

• Promote coffee hour as good bonding time for kids (1) 

Program/curriculum: 

• For consistency, continue with Godly Play.  If the new children’s minister doesn’t have 
Godly Play experience, get them training. (4) 

• Catechumenate for St. Andrew’s youth (4) 

NOTE:  A question was raised:  Is a weekly newsletter valuable?  What do parents and kids 
want in a newsletter?  Perhaps a volunteer could write the newsletter. 

Input from parents and congregation: 

• Survey of parents to discover the activities they’d like (5) 

• Children and families ministry parent advisory board - composed of small group of 
parents, a non-parent volunteer, a vestry member (6) 

What qualities or skills would be important in a new children’s and families staff 
person? 

Personal qualities: 

• Good communication skills with children, parents, and parishioners 

• Engaging with children 

• Ability to connect 

• Creative 

• Outgoing, warm, and welcoming (reaching out to new families) 

• Relationship builder 

Skills and Responsibilities: 

• Godly play trained or at least willing to be trained 

• Wider knowledge of the Episcopal Church 

• Uphold children 
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Existing Job Description: Minster to Children and Youth 
The Minster to Children and Youth is responsible for the development and maintenance of all St. 
Andrew’s programs relating to the faith formation of children and teenagers, for ensuring a safe 
environment for all children and their families, and for fostering within the church an awareness 
of the gifts that children bring to communities of faith.   

QUALIFICATIONS: 

Love of children and youth; understanding that young people are at the center of the life of the 
church; ability to advocate for children and their families 

Relevant education and experience in children’s Christian formation, especially Godly Play, 
child and adolescent development, programming for teenagers. Sense of the “theology of 
childhood.”  

Strong verbal and written communication skills; ability to interact with parishioners in a positive 
and welcoming manner; comfort with the diverse population and urban environment of St. 
Andrew’s.  Effective, collaborative style; integrity, honesty, and confidentiality; ability to take 
initiative; ability to work with parishioners and visitors, especially parents, with diverse 
backgrounds and differing opinions 

Training in “safe church” policies 

Understanding of the liturgy, polity and ethos of the Episcopal Church and the Anglican 
tradition, respect for our theology and mission; respect for the Anglo-Catholic heritage of St. 
Andrew’s 

SALARY AND BENEFITS: 

This is a half time position; starting salary is $XXX. Medical and dental benefits available if 
needed. Enrolment in Church Pension Fund after one year.  

POSITION: 

The Minister to Children and Youth reports to the Rector.  

Supervises nursery workers and ensures that St. Andrew’s provides a safe, clean, comfortable 
environment for our youngest members and visitors 

Oversees the Godly Play program for 4-11 year olds; supports the volunteer teachers and ensures 
that they have access to training and ongoing development; ensures that children’s sacred space, 
and program materials, are maintained  

Oversees  program for middle school and high school students 

Works together with volunteers to create and maintain intentional community among the families 
with young children. 

HOURS: 

Salary based on 20-hour week. Required hours are Sunday mornings, weekly staff meeting 
(Wednesday morning), Saturday morning and weekday evening meetings when scheduled. Some 
flexibility in additional weekday hours. 

VACATION: 

Three weeks (based on 20-hour week) of paid vacation time per year, as well as legal holidays, 
except those that are festivals in the liturgical year. 


