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Genesis 21:8-21 

Psalm 86:1-10. 16-17 

Romans 6:1b-11 

Matthew 10:24-39 

 

Hagar. 

 

How much do you know about her? 

 

Where does she belong 

In the great story  

Of God entering human history 

To inspire and change and heal? 

 

What we heard today  

In our first lesson 

Was only a fragment of her story 

As told in scripture, 

And what we have in scripture 

Is only a fragment  

Of the story we would hear 

If she were at the center – 

A story that is lost, 

Because it seemed she did not matter. 

 

Hagar is a slave, 

And her story is hard to free 

From that of her masters.  

 

Except that she is not a slave 

Of the story even as it’s told here – 

She breaks free of it, 

And shows us, 

If we look, 

How the power of God 

Can work in any life, 

Even, or especially, 

The life of someone  

Who is thrown away. 

 

What happens  

If we put her at the center, 

At least for a little while? 

Hagar is a wrinkle in the story of faith 



That can catch us up  

And make us notice, 

If we are looking. 

 

Here is what we can find about her, 

Embedded in a story  

That is supposed to be about someone else. 

 

Some of you know this story well, 

And for others it is new.  

Any of us can hear it fresh, 

If we listen.  

 

Abraham, the father of faith, 

Called by God to go forth  

From his home 

To become a great people 

And Sarah his wife, 

Destined to be the mother of a nation, 

Have no children. 

Years go by,  

And they never have any children. 

Abraham despairs, 

But God continually promises 

That Abraham will be the father of a nation.  

 

More years go by. 

Sarah knows both the custom and the law 

In her world, 

And, rather than have her husband take a second wife, 

She gives him the Egyptian woman Hagar, 

Enslaved to her,  

To have a child in her place. 

 

The law codes throughout the ancient world 

Stated not that she must do this, 

But that she could. 

Some of them also said 

That if the slave bore a child, 

She became the equal of her mistress. 

 

Here is how the Book of Genesis,  

one of the wildest and wooliest tales 

from any era, tells it. 

 

As you listen, 



See if you can shift your point of view, 

And let this be Hagar’s story. 

 

What is it like to be Hagar? 

How do the heroes of our faith look, 

If you see them through her eyes? 

 

This story has echoes throughout scripture. 

Can you hear them? 

 

Who is God,  

In this story? 

Now Sarai, Abram’s wife, bore him no children. She had an Egyptian slave-girl whose 

name was Hagar, 
2
and Sarai said to Abram, ‘You see that the LORD has prevented me 

from bearing children; go in to my slave-girl; it may be that I shall obtain children by 

her.’ And Abram listened to the voice of Sarai. 
3
So, after Abram had lived for ten years in 

the land of Canaan, Sarai, Abram’s wife, took Hagar the Egyptian, her slave-girl, and 

gave her to her husband Abram as a wife.
4
He went in to Hagar, and she conceived; and 

when she saw that she had conceived, she looked with contempt on her mistress. 
5
Then 

Sarai said to Abram, ‘May the wrong done to me be on you! I gave my slave-girl to your 

embrace, and when she saw that she had conceived, she looked on me with contempt. 

May the LORD judge between you and me!’
6
But Abram said to Sarai, ‘Your slave-girl is 

in your power; do to her as you please.’ Then Sarai dealt harshly with her, and she ran 

away from her. 

7 The angel of the LORD found her by a spring of water in the wilderness, the spring on 

the way to Shur. 
8
And he said, ‘Hagar, slave-girl of Sarai, where have you come from 

and where are you going?’ She said, ‘I am running away from my mistress Sarai.’ 
9
The 

angel of the LORD said to her, ‘Return to your mistress, and submit to her.’ 
10

The angel of 

the LORD also said to her, ‘I will so greatly multiply your offspring that they cannot be 

counted for multitude.’ 
11

And the angel of the LORD said to her, 

‘Now you have conceived and shall bear a son; 

   you shall call him Ishmael,
*
 

   for the LORD has given heed to your affliction.  
12

 He shall be a wild ass of a man, 

with his hand against everyone, 

   and everyone’s hand against him; 

and he shall live at odds with all his kin.’  
13

So she named the LORD who spoke to her, ‘You are El-roi’;
*
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The one who sees 

for she said, ‘Have I really seen God and remained alive after seeing him?’
*
 

Without this story of faith, 

A theophany, 

Where God reveals the divine self 

To a woman in great need – 

A woman who can hear and understand  

The call of God – 

Without this part, 

I am not sure 

The first lesson we heard this morning 

Has any power to move or change 

Or inspire.  

 

Without this first part, 

We see a different Hagar. 

We see a story about a slave. 

But that is not who Hagar is. 

 

It is not her slavery that defines her, 

But her relationship  

With the God who sees her, 

The God she dares to name. 

God offers many names 

By which we can know 

Some piece of who God is 

And what God does. 

 

Hagar is the only one, 

Until Jesus comes, 

Who gives a name to God. 

The name she gives is: 

You are the one who sees me.  

 

Knowing God sees her, 

That she matters to God, 

Means she can do the hard thing, 

Going back and submitting, 

At least for a time.  

She is not afraid, 

Because God sees her. 

 

Hagar, by law, 

Did not have to return  
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Once she had run away.  

But she chose to listen to the voice of God, 

The God who sees her, 

And helps her to see, 

The God who numbers the hairs of her head,  

And gives her everything she needs, 

And leads her to a new life of freedom.  

 

Who is Hagar? 

 

Hagar is the sparrow 

In the story of faith. 

The one seen by God, 

The one who takes courage from knowing 

That God sees, and cares. 

 

Sparrows matter to God, 

Though they are small in the world. 

Jesus tells us that two sparrows are sold for a penny. 

When temple sacrifice 

Was still a way of coming into right relationship with God, 

There were many animals you could offer – 

The bigger the better. 

For the poor,  

A sparrow was all they could afford. 

 

A small sacrifice, 

But real. 

 

Hagar is the sparrow  

In the story of faith. 

 

To us,  

Unless we listen well, 

She is dispensable, 

A sacrifice,  

A necessary evil 

To make the lives of others work well. 

 

But if we listen, 

We know 

That every sparrow is precious in God’s sight. 

Not a one falls to the ground 

Without God knowing,  

And caring, 

And bending down in love.  



 

Abraham and Sarah, 

The heroes of our faith, 

Treated Hagar as a sparrow, 

To be offered up 

For their sakes. 

 

But God saw her, 

Again and again and again. 

For God, 

She matters, 

She has her own story, 

Her own freedom and future and hope. 

 

Hagar gives us courage. 

We may have sparrows in our own stories, 

Or be sparrows in another story. 

But in God’s story,  

We matter, no matter what. 

In God’s story, 

Every single creature matters, 

No matter what. 

 

Because we are all too human, 

Like Abraham and Sarah, 

We will always be making sparrows 

Out of someones.  

 

Because we are all too human, 

We find ourselves 

Sparrows in some other story, 

All too often. 

 

But no matter what, 

We can have courage. 

 

Like Abraham and Sarah, 

We are faithful in the midst of our frailty. 

 

Like Hagar, 

We can take courage  

Anywhere, 

No matter what. 

 

And so  

Perhaps we can hear a story like this one, 



And look within and around us, 

And, just for a moment, 

See as God sees – 

The God whose eye is on the sparrow, 

Since the beginning, right now, 

And for all time. 

 

 

 

 

 


